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NEW-GENERATION
TOOLS

EXPLICITLY FOCUS ON IMPROVING CANDIDATE EXPERIENCE

Speed and Transparency

Candidates value a fast process. Automated
status updates and online interview
scheduling offer clear, timely
communication, helping candidates avoid
feeling overlooked.

Convenience

One-way video interviews and virtual assessments let
candidates participate anytime, while mobile access
enables on-the-go communication and status
checks—offering flexibility uncommon in traditional
hiring.

Engagement

Some companies use gamified tests or interactive
assessments to better showcase candidates’ skills
and keep them engaged. Chatbots can also create
conversational experiences that maintain early
interest.

Personalization

Technology enables personalized communication at
scale, such as automated emails that address
candidates by name and mention details from their
application, something humans can manage only for
a few candidates.

Overall, updating recruitment processes tends to improve the candidate
experience by increasing efficiency and transparency, provided that
organizations incorporate personal engagement at key stages.
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