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A company runs smoothly only if they have a set of their objectives to follow in
front of them. Below are our objectives

« Our sole aim is to lead in the transport and travel industry.

+ We ensure that we personally consult with our each and every client
individually and provide them with innovative value-added solutions.

« Taking care of our employees is also our main objective, and hence we
provide a pick and drop service to our employees for 2 main reasons.

« Our employees don't have to face any challenges while travelling as their
safety is our concern.

« It also helps to reduce their travelling cost and ease their journey to the
office.

From employees to clients to employees everyone gets the best of what we can
offer treatment.

In 2014, Kalim Shaikh established the stone of Transcend Fleet Travels Pvt. Ltd.
and has dedicatedly worked hard with great passion, enthusiasm, and keen
knowledge for the company every day to maintain a long-standing reputation of
excellence in the city of Pune and beyond.

Founded in 2014, Transcend Fleet Travels Pvt. Ltd. has quickly emerged as the
leading Industry of Ahmedabad and has become Pune’s Most Trusted Taxi
Service Company. Moving forward and emerging better, Modheshwari Travels,
now known as "Transcend Fleet Travels Pvt. Ltd.,” always offers clean vehicles
and A-class customer service that makes them far exceed their competition.

With thoughtful attention to detail, Transcend Fleet Travels promises
incompatible performance that is second to none and service that is noticeably
different. Through "Transcend Fleet Travels” services, our clients save not only
their hard-earned money but also their precious time. Thus one can surely feel
the difference between being part of the Best Car Rental Service In Pune,
Mumbai, Ahmedabad, Vadodara, Surat, Rajkot, Jamnagar, Indore, Hyderabad &
Bangalore.
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OUR AIM

Team Transcend Fleet Travels consists of people who believe in working hard
and smartly.

+  We aim to satisfy our clients by providing them with an effective and efficient
transport system.

We focus on optimum utilization of the resources, that is, the vehicles we have
comprise of

+ Better routing algorithms for trip management

« Better control and management of daily trips.

« To completely eliminate the manual process of trip sheet generation.

« Tointroduce the required transparency and improve efficiency.

« Improve operational procedures.

+ Assure clear communication.

+ Reduce operational time of key operational personnel to customer needs.
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OPERATIONAL PROCESS/CONTROL . . .

We follow some simple steps to ensure appropriate services.

STEP 1 A

Our vehicles
report at the start
point 15 minutes
in advance on the
route planned by
the routers.

STEP 4 A

Driver reports over
the radio as soon
as they reach the
starting point.

STEP 7 ‘

A vehicle waits for
a maximum of
minutes or as
specified by the
intra-department
at each pick-up
point.

STEP 10 ‘

STEP 2 A

Supervisors follow
up with the drivers
and the staff for
proper pick-ups.

STEP 5 A

Each employee is
intimated well in
advance of the
pick-up time.

STEP 8 A

In case of
non-availability
of staff, the driver
reports to the
tracker on the
radio and
proceeds further.

STEP 3 ‘

Supervisors prepare the
rosters and allocate the
vehicles as per the
requirement of pick-up
aed drops and
instructed by the infra
department.

STEP 6 ‘

Each vehicle will carry a
logbook & attendance
sheet to keep a record of
kilometers and details of
employees traveled.

STEP 9 ‘

At the destination, the
logbooks and the
attendance sheets
are counter-signed
by trackers, and thus
the data is captured.

If any vehicle is stuck in traffic or a road jam due to an accident, information
will be immediately intimated to the infra department.

STEP 11 ‘

The report will be generated and submitted to the infra department as per
the requirement. We consist of a squad of 100 people who have located
themselves at different locations to check if the vehicle is running over
speed and unknown persons are prohibited in the vehicle to avoid any

unlawful incident.

PUNE - MUMBAI - AHMEDABAD - VADODARA - SURAT - RAJKOT - JAMNAGAR - INDORE - HYDERABAD - BANGALORE




Transcend Fleet Travels
Pvt.Ltd.

We have a dedicated operations team to handle the operations and
requirements of our clients. The operational team consists of a few people who
coordinate with each other to ensure safe travel the whole day! The team
comprises an Operation Manager, an Assistant Manager, a Project In-charge,
Transport Co-ordinators, Special Guards and Trackers.

The Operation Manager is the person who concentrates on daily operation
activities and also coordinates with the senior admin staff for the
implementation of new policies. The person on the chair is solely
answerable for all the operational procedures.

The Assistant Manager takes care of the policies on a daily basis. He
coordinates with the transport team of the company for any assistance. He
also makes sure that the procedures and planning given by the admin are
implemented and executed properly by the transport team.

The Project In-charge is the person who monitors and takes care of the
daily activities of the transport system. He takes care of roistering,
routing, allocation of vehicles, dry runs, and other activities.

The transport team leader makes sure that the vehicles are reached at the
pickup point well in advance and he also makes sure that the agent should
get all the relative information regarding their pickup vehicles. He is also
responsible for observing that the vehicle or the driver is going along with
the guard while going to pick up a lady to ensure extra safety.

The Transport coordinators’ work is to ensure the vehicle reaches the
destination properly. He also has to make sure that the vehicles should
reach the office as per the instructions given by the infra or admin
department.

The Trackers keep close track of all the movements. The trackers help us
with the data like vehicle reporting time and the number of employees
seated at the pickup or dropped at the drop location.
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Transcend Fleet Travels
Pvt. Ltd.

Car Rental

Call Cab

Employee Transportation

End-to-End Transport Set-up

Skilled & Professional Manpower

End-to-End Transport Management Services
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Support to create Transport Management Services
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CAR RENTAL Call Cab
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CONTACT DETAILS

\
‘\\ DIRECTOR ‘ ‘\\
\ MR. KALIM SHAIKH \
K +91 77458 71725 k

Dr. KASIM SHAIKH
+91 72767 18425

|
MANAGING DIRECTOR ‘ \

HEAD OFFICE 1

\ 23, 4th Floor, Royal Tower, Vimannagar, \
K Pune - 411 014 N
\ \
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SURAT OFFICE AHMEDABAD OFFICE
G-1, Gulburg Apts, 910, “PHOENIX", Nr. Vijay Cross
Nr. I.P. Mission School, Roads, Navrangpura,
Muglisara, Surat - 395 003. Ahmedabad - 380 009

, @ www.transcendft.com ,
\ P helpdesk@transcendft.com )
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