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» What the King
> Financial matt
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» Formation and purpose
» Activities

» Sub-groups

> Personal reflec



The Working Group’s research
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Plunkett UK is a national
charity which supports Plunkett supports over 800

Plunkett UK, peoplein rural areas to set up
weQiuidringlef and run a wide range of
oot businesses in community

trading community-owned
businesses and a further 800 in
our pipeline. We make an
impact through:

Oxfordshire, )
OX20 1LH, ownership.
United Kingdom.

We do this to achieve our UK- e raising awareness
I OIPEELEMVEZINE \Wide vision for resilient, e providing practical support
info@plunkett.co.uk thriving and inclusive rural ° represeﬂtjng our members’

communities. INnterests




Plunkett UK national coverage

PLUNKETT ASSOCIATED COMMUNITY
PUBS AND BUSINESSES IN THE UK
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South West Community businesses o )
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My Grandchildren .... now 16 & 15
Still fondly remember this
and still ask ‘Can we please go again?

Will memories of times at The King William

forever be only memories of past times?
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Community Survey - how many respondents |
were there and where do they live? o

INN

Catcott
Chilton Polden
Cossington
Edington
Other
Shapwick
Ashcott
Moorlinch
Bawdrip
Stawell
Woolavington

Puriton

52
49
36
33
16
14
12
10

2

160
66

458 respondents
from across the
Polden Hills

0 30 60

90 120 150



Would you support the King William if it were

to re-open as a Community hub/pub? NG

INN

Maybe: 20.74% —

No: 1.53%

Yes: 77.73%



If the King William were to re-open, how
often do you think you might visit?

Weekly

2-3 times a month
3-4 times a year
Never § 0.44%

Unsure

42.14%
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Do you feel the Polden Villages would benefit

The

from the King William re-opening? w%‘%‘ﬁ\?M
Maybe: 8.73% —
No: 2.62% "

Yes: 88.65%
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If you didn’t visit the King William Inn very often in KI

the last few years it was open, why not? WILLIAM

INN

Don't frequent public houses: 7.64%
Events held did not interest me: 8.08%
Other public house preferred/nearer to home: 14.85% -

Did not like the food on offer/lack of food service: 35.15%

Too expensive: 15.72%

Did not like the drinks on offer: 24.45%
Did not like the atmosphere: 16.59%

Other - Please give details: 20.74% ‘— Not applicable - | used to visit : 22.05%



What do you think the main barriers would

be to the King William re-opening? e

INN

Other - please give details: 13.1%

Lack of local support: 44.76%

Brewery input: 58.08%

Funding/Cost of running a business: 79.04%



If the King William were to re-open as a
Community space, what services would you like?

Other - please detail

Fitness/wellness activities

Online shopping collection/drop off point (such as ama...

Pop up food service

Event space hire (such as a function room)

Local produce for sale

Live music

Seasonal Events

Regular food service
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27.95%
37.99%
44.1%
49.13%
52.84%
59.61%
64.85%
78.38%
20 40 60 80



If this project progressed, would you be willing to

volunteer to help with refurbishment and/or s
. . WILLIAM
running of it? INN

Prefer not to say: 10.48% —

Yes: 17.69% —
= " Maybe: 41.48%

No: 30.35%



If this project progressed, would you be
willing to donate towards the start-up costs?  wiiLiam

INN

Yes: 12.23%

Maybe: 39.74% Prefer not to say: 13.97%

No: 34.06%
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Survey comments about Palmers
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Everyone hates Palmers beer ' the profits”

“There should be a wider l Palmers t Ty t g;a tract every
offering of draught b 5 551118 ingle |
ciders, not just Pal | {1116 or those doing the e actual work”

“It needs to be ¢

e

() ol of & '.

reopen the pub?”
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Palmers - what is our impression of them? e
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» Enthusiasm to make a Community Lease wqg.k T
> Willingness to mvesl.n_the,&u,lg Wrillam |

"’_ - > e
oy

» Willingness to | neg o.,_ nanc

Bt | ﬁ 1 ~ | AR aghg costs

> Clear contract t

> Several oth
» Palmers al
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Rick Dyke

The White Lion
Broadwindsor
Dorset
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What would the King William be?
WILLIAM

’-—1... : - INN

A PUB! First and foremost a traditional, wel% . -I pub

- p— /4:’ ‘,:M s
¥ “"f"’ T AR
s SN i e
B Y S e L
‘-.A‘_,_,'.;‘:;.I"f‘,;_,’, g 1

e e A Yot %"t&' .
A SOCIAL HUB! * ) Hill: Imunity venture, bringing
> Social and Welll |
» Local econor
» Cultural and

» Social integr

But also ..... ey ———F

» The preservation of local history
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How would the King William be managed? e
' WILLIAM
» Management Committee — LLL

» 8-10 people Painting
» Range of skills/experiences Cleaning
_ Basic DIY
» Professional management couple Interior design

> Front of hous ;;;gﬁF.,’ltch‘en g Gardening
> Five-d Sdan £ -@‘ & Catering (for the Volunteers)
lve-aay Wee Transport (man with van)

P g Ay ——

> Two paid helpers s S ;

> 8-10 hour e é S N IPE Ongoing Volunteering
it ARG, TR A8 Bar service

> Volunteers N e S e e ¢ | Front of house
> To help pre ) = R Kitchen
Cleaning
» Then 40 hours per week once open Gardening
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What would the revenue target need to be? e
WI%IEI,II\IAM

> Year 1

> How does that
> Average of 7(
> Average of 2

> Sunday lu most pubs
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Why would we need to fund-raise? e
: WILLIAM
Working INN

capital Recruitment
& training

-

:_,_,-Ja-":""—
(1T
=ik Legal costs
Ll

28

Inventory P s o e Ve " Prepare flat
repayment - R T R SR s S No 2

WV - ‘ : ‘ : . -5 o st -
L2
Fill the LPG

Security £40,000-50,000 tank

deposit
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Palmers’ investment in a Community Lease mG

WILLIAM

Further cash INN

investment -

Insurance
claim -
£22,000 £35,000

Consultancy to
Fire, gas, managers and
electrical safety ; L v _ Committee
; Set-up and
Internal Ly e il 7 ongoing
infrastructure g | zoin - : e, training

(ready to paint)‘ L TR : , T
,’_:.;-"I ; ' i oy, . ‘ v 3 ' g . \ Catering
A | standards

@ D management

External fabric'
(inc Spring ‘26 Pl g
: s

redecoration) 4" :
Premises

Wet stock and inventory — E s
' licence

extended payment terms
and interest-free management

P x|
|
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What is the Working Group’s recommendation?
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> We believe the King William can be viable a nity Pub/Hub
= , T —; 4 2
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But only with m— - _/Z

» The support of

So, we each

> Do we wan y Hub/Pub?

The King W ty Pub of the Polden Hills



Does the King Billy have a role to play in
today’s Community?
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So, what does each of us need to decide?
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» Do we want the Klng William to be a thr|V|n§€ommuﬂ1ty Hub/Pub?

» Will I join the M: J e nt Cc
» Will | contribut H' go e .’
» Will | help get 1l | .

> Will I voluntee

> Will | eat a

atcott org
The King William — the ommunlty Pub of the Po/den Hills
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