Supervisor Name:

Supervisee Name:

Check In:

Review of
pervious
supervision:

Agenda:

Supervisee
Agenda:

Actions:

What are your short term goals and your long term goals in your
position now and in your career into the future

How does your role impact on the team overall.

Are there any specific challenges or frustrations that you face in your
role?

Is there anything about your experience in this role that would be
good for me to know/

Do you have suggestions for improving the team

How can | best support you in your role

Supervisor and supervisee to discuss.

PDP

Training

Relationships with Older People,

Safeguarding

Any issues of concern in work

Reflection:

Discussion:




Supervisor Signed: Date:

Supervisee Signed: Date:




