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THE BATTLEFIELD REALITY

Most entrepreneurs fail in the $695 billion government market because they try to enter with a 'civilian' structure. They
have a business. They don't have a Sovereign Entity.

THE COMPETITIVE EDGE

Most competitors sell advice (consulting). You are selling a commissioned asset (deployment).

FEATURE CIVILIAN MODEL SOVEREIGN STACK™

Entity Standard LLC / S-Corp Delaware C-Corp (VC/DoD optimized)

Security "Buy a VPN and Norton" Tehama Virtual SCIF (FedRAMP VDI)

Compliance 300-page PDF Manual Causal Risk DAG + Drift Detection
RSA-2048

Crypto (Quantum-Vulnerable) Post-Quantum ML-KEM-1024

Speed 6-12 Months 30-Day Hard Deployment

THE THREAT: HARVEST NOW, DECRYPT LATER

Nation-state actors are stealing your encrypted data TODAY to decrypt it with quantum computers by 2030. If you're not
guantum-ready, you're already breached.

WHAT THIS BLUEPRINT REVEALS

- The 4-Layer Sovereign Architecture that makes the government take you seriously on Day 1
- How to achieve CMMC 2.0 compliance with mathematical certainty (not checklists)

- The 30-Day Deployment Protocol for military-grade infrastructure without buying hardware
- How to access contract-ready capital before you win your first deal

- The pricing tiers and qualification criteria for each implementation level



LAYER 1

THE SOVEREIGN SHELL

Entity Architecture for Federal Recognition

Before you pursue a single contract, your business structure must signal to the federal government: 'l am a serious
player.' The Sovereign Shell is not just incorporation. It's strategic positioning.

LEGAL STRUCTURE

m Delaware C-Corporation (preferred by VCs and DoD)
m Proper bylaws with IP assignment clauses
m Operating agreement aligned with DFARS requirements

CRITICAL REGISTRATIONS
m SAM.gov Active Registration (expedited via USFCR/FAMR.us)

m CAGE Code assigned and current (12-month maintenance)
m UEI (Unique Entity Identifier) verified
m NIST SP 800-171 Self-Assessment Score submitted to SPRS

CERTIFICATIONS

m Veteran-Owned Small Business (VOSB) verified
m HUBZone eligibility assessment

m 8(a) Program evaluation if applicable

m SDVOSB/DBE/MBE state-level certifications

IP SOVEREIGNTY

m Patent filings secured (provisional minimum)
m Trade secret documentation formalized
m Civilian ownership attestation (critical for clearances)

m Invention Assignment Agreements executed

m BLIND SPOT ALERT: Founders often use personal emails/phones for SAM.gov, creating a "civilian" footprint
that fails deeper DoD vetting. The Sovereign Shell includes a secure "ldentity Demarcation” point to prevent this.




LAYER 2

THE IRON DOME

Compliance as Competitive Warfare

THE GODFATHER DELIVERABLE™

| don't give you a 300-page PDF. | give you a Causal Risk Attestation:

m 1. WHAT BREAKS FIRST — Identify the single point of failure that cascades across your network
m 2. WHEN REVENUE STOPS — Calculate the exact moment your business halts if Node Alpha fails
m 3. WHAT TO CUT TO PAY — Prioritize remediation by business impact, not checkbox order

THE DIRECTED ACYCLIC GRAPH (DAG)

The Auditor asks: 'Is there a fire extinguisher?'
The Attacker asks: 'Is the pin rusted shut?'

The DAG doesn't lie. It's a living ledger of truth—mathematical proof that your environment is secure, not just a promise.
Built on the AdinKhepra Protocol™ (patent-pending), integrating West African Adinkra algebraic encoding with
ML-KEM-768 lattice-based cryptography. Developed through independent academic R&D.

EVIDENCE-BASED CMMC

Auditors are moving toward 'Evidence-Based' CMMC. Paper compliance is dead. The SouHimBou.Al agent provides
real-time math-based proof via the DAG—continuous drift detection and immutable audit trails.

m 2-minute interval monitoring for configuration drift

m Auto-generated POA&MSs with remediation scripts

m Immutable evidence packages for C3PAO assessment

m STIG-to-CMMC control mapping automation



LAYER 3

THE WAR ROOM

Military-Grade Infrastructure Without Hardware

Your data never leaves the perimeter. Our agent doesn't phone home. Zero Trust execution built from the ground up.

THE DEPLOYMENT STACK

1. TEHAMA VIRTUAL SCIF
FedRAMP-authorized secure workspaces. No hardware procurement. Process CUI without building a physical SCIF.

2. AWS GOVCLOUD
IL4/IL5 authorized infrastructure. Air-gapped deployment capability for classified data processing.

3. SOUHIMBOU.AI
Your always-on CMMC compliance assistant. Reasoning happens inside your perimeter—data never leaves the fence.

4. IRON BANK CONTAINER
Hardened Docker container submitted to DoD's centralized repository (Platform One). Pre-approved for immediate
deployment.

PARTNER ECOSYSTEM

Strategic partnerships with HPE GreenlLake, Kaseya/Datto, EVO Security, Guardz, Indusface, Vaultastic, and
OpenVPN provide the meta-orchestration layer. We don't compete with your existing tools—we enhance them.



LAYER 4

THE OFFENSIVE

Accessing Contract-Ready Capital

You don't need to win a contract before you have capital. You need capital to be positioned to WIN contracts. The
GovCon Sovereign Stack opens doors to funding that civilian businesses can never access.

FUNDING PATHWAYS

PATHWAY AMOUNT DESCRIPTION
SBIR/STTR Phase | $50K-$275K Non-dilutive R&D; validation
SBIR/STTR Phase Il $750K-$2M Prototype development

Shield Capital, Razor's Edge, America's Frontier
GovCon-Focused VCs $500K-$10M Fund

Contract Financing Invoice-Based Execute before government pays

THE MATH THAT MATTERS

$5,000  _, $15K-$25K _,  $500K+

Diagnostic Deployment GSA Award

The Sovereign Stack doesn't cost money. It MAKES money.



THE 30-DAY DEPLOYMENT PROTOCOL

This is not consulting. This is commissioning. We build your entire Defense Contractor infrastructure in 30 days.

PHASE 1: ONBOARDING (Days 1-3)
m Kickoff Call: Define the 'Mission' (primary NAICS codes, target contracts)

m Identity Verification: Collect founder info for SAM.gov entity validation

m Secure Portal: Provision NouchiX-encrypted document sharing for CUI data

PHASE 2: LAYER 1 DEPLOYMENT (Days 4-10)
m Entity Formation: File Delaware C-Corp with DFARS-aligned bylaws

m Federal Sprint: Submit SAM.gov registration; monitor 10-day activation window

m |P Sovereignty: Execute Invention Assignment Agreements

PHASE 3: LAYER 2 & 3 DEPLOYMENT (Days 11-20)

m Tehama Setup: Provision FedRAMP-authorized VDI environment
m Policy Injection: Upload Standard Defense Policy templates

m NouchiX Agent: Install agent for 2-minute interval monitoring & drift detection

PHASE 4: HANDOFF (Day 30)
m 'Keys to the Castle": Deliver the Sovereign Book (EIN, CAGE, UEI, license keys)

m 'The Godfather Report': Causal Risk Attestation showing entity is 'Green'

m Transition: SouHimBou.Al for continuous monitoring + CMMC Level 2 roadmap



PRICING & QUALIFICATION MATRIX

Not everyone qualifies. The Sovereign Stack is for serious operators only.

OPTION 1: DEFENSE RISK DIAGNOSTIC
$5,000

Timeline: 72 hours
Deliverable: Map the terrain. Identify fractures. Leave with the Godfather Report.
Qualifies If: You have an existing business and want to assess GovCon readiness.

OPTION 2: FOUNDATION STACK
$15,000

Timeline: 30 days

Deliverable: Complete Layer 1 (Sovereign Shell) + Layer 2 (Iron Dome) deployment.
Includes: Delaware C-Corp, SAM/CAGE/UEI, SPRS submission, policy templates.
Qualifies If: Pre-revenue or early-stage, no existing federal registrations.

OPTION 3: SOVEREIGN STACK COMPLETE
$25,000

Timeline: 30 days

Deliverable: All 4 Layers deployed. Tehama VDI, SouHimBou.Al agent, capital roadmap.
Includes: Everything in Foundation + War Room infrastructure + funding strategy.
Qualifies If: Existing revenue, ready to pursue CMMC contracts immediately.

OPTION 4: ENTERPRISE PILOT (LIMITED)
$50,000 - $200,000

Timeline: 60-90 days

Deliverable: AWS GovCloud deployment, CUl/classified data processing capability.
Includes: Full stack + IL4/IL5 infrastructure + dedicated implementation team.
Qualifies If: Established SME, existing DoD contracts, $1M+ revenue.

Slots: 10 per quarter. Application required.



YOU'VE SEEN THE BLUEPRINT.
NOW BUILD THE MACHINE.

m WARNING: This is not a "get rich quick" PDF. This is an architectural diagram for a defense asset.
If you look at this blueprint and realize your current business is naked—that is the feeling of waking

up.

BOOK YOUR INTELLIGENCE BRIEF
calendly.com/cybersouhimbou

"Stop trying to patch a civilian business into a defense contractor.
Deploy the Stack. Secure the Sovereignty. Win the War."

— SGT SOUHIMBOU KONE
Founder, NouchiX | U.S. Army SGT (SSI-MOHC) | AdinKhepra Protocol™ Inventor

m INTELLIGENCE NOTICE: This document contains proprietary methodologies developed through independent academic
research and private R&D investment. The inventor maintains sole ownership under AR 27-60 clean-room documentation.
Handle accordingly.
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