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Executive Summary, Distinctives, Pillars, Vision, Mission
Executive Summary

What's in a name? Brabelon, from the Greek [ T Imeaning "prize” or “reward,” embodies
the pursuit of excellence. Brabeion Academy embraces this call o victory, offering a tuition-
free, open-enrollment, public charter school in Canyon County, Idaho, and surrounding areas,
where students are developed as champions, achieving academic excellence, personal
growth, and socletal impact through a values-centered education with a ploneering focus on
sport. As ldahao's first public school of spord, Brabeion Academy Integrates athletic development
into its cora, fostering discipling, teamwork, and rasllience alongside intellectual and ethical
growth,

Built on three pillars—Ethical Foundations, Critical Reasoning, and Physical Development &
Athletics—Brabeion Academy equips students to excel in integrity, intellect, and physical
vitality, with a distinctive emphasis on sport as a catalyst for whole-parson development.
Brabalon Academy will provide an educalion for grades K-8, utilizing practices simllar fo thosa
found In individualized home education, with plans to expand to secondary grades and offer
pathways fo Associate's degrees or professional certifications by graduation, including sport-
related credentials. To enhance its rigorous ocodemic program, Brabeion Academy has
applled to become a Hillsdale Currlculum school,

As ldaho's first public school of sport, Brabelon Academy will offer families a free allernative to
private schooling, welcoming all students regardiess of background who agree o uphold a
code ol ethics (see Appendix F) aligned with universal values of respec, intagrity, and
responsibility. By leveraging a carefully crafted curiculum, comprehensive teacher training,
and robust athletic programs, Brabelon Academy will establish an educational environment
where studenls gain a robust academic foundafion while being grounded in the principles of
athical reasoning, thoughtul civic engagement, and physical excellence through sporl.

Canyon Counly, as the iImmedlate chader iImpact area, consists of several public school
districts with a high number of students who quality for free and reduced lunch. Brabelon
Academy will sarve an area in which nearly 50% of students qualify for free or reduced lunch,
according fo the Idaho Department of Education. Proficiency rates in the area are also
concarning, with less than half of students proficlent in English Language Arts and less than 40%
proficient in Math on the 2023-2024 I5AT.

While some privale schools exist in Canyon County and the surrounding areas, thelr tuilion cosls
axclude many familles, and no public school options offer an educalion utilizing practices
similar to individualized home education with a spor-canterad focus. Brabeion Academy
addressas this gop by providing a free, values-driven, and sport-<focused educational option for
families seeking a holistic educafion for their children.

Brabeion Academy Patition
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Our Distinctives

Brabelon Acaodemy slands apart through the following unlque fealures:

(]

[

First Public School of Sport in ldaho: As Idaha's lirst public school of sport, Brabalon
offers a fuiionfree allernafive to private schooling, welcoming all students who agree lo
uphold a code of ethics aligned with universal values, making a values-centerad, sporl-
focused education accessible to a broader community.

Rhetoric and Argumentation Curriculum: Brabelon’'s dedicaled rhetoric and
argumentation curriculum empowers students to articulote Ideas persuasively and fhink
critically, fostering skills in debate, public speaking, and logical reasoning. Integrated
acrass subjects, this focus prepares students to engage confidently in clvic discourse
and lead In an Aldriven world, aligning with the Critical Reasoning pillar,

Hillsdale 1776 Curriculum Integration: Brobelon has been approvad to use Hillsdale
1774 Curriculum, a fgorous, classical program emphasizing American history, civics,
and ethical principles. This distinctive curriculum equips students with o deep
understanding of the nation’s founding values, fostering Informed citizenship and critical
thinking In a volues-centered, spor-focused environment.

Gender-Separated Sub-Cohorts for Tailored Leaming: Within each cohort, gender-
separaled sub-cohors are ulllized 1o lailor physical education and, lor elementary
grades, occasionally academic instruction to boys’ and girls' needs-such as kinesthetic,
compatitive activities for boys ond collaborativa, discussion-based projects for girls-
ensuring personalirzed education that enhances engagement, academic growth, and
alhletic development.

Strategic Use of Teachers and Aides: Teachers focus on high-impact tasks like lesson
planning, direct instruction, assessmen! development, and dala analysis lo drive stludenl
growth, while aldes, under leacher supervision, provide crucial Instructional support in
classrooms and comprehensive supervision during reinforcement periods.

Biweekly Assessments for Growth: Blweekly, shor-duration assessments, developed
and analyzed by teachers, provide frequent data to moximize student growth
outcomes, allowing for limely interventions and personalized instruction fo ensure
confinuous academic and athlelic progress.

Emphasis on Physical Development & Athletics: A stfrong focus on Physical
Development & Athletics sels us apart as Idaho's first public school of spor, with daily
physical education for all grade levals and competitive athletic programs fostering
whole-person growth in o valuss-centered environment, preparing students to sxcel
physically and honor their potential.

Ethical Foundations in Curriculum: The curriculum, integrating ethical principles
through resources aligned with the Hillsdale Curriculum equips siudenls fo understand
and apply a volues-based perspective, a unigue focus for a public charter school that
prepares students for thoughtul engagement and learning.

Brabeion Academy Patition
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Qur Pillars
Pillar 1: Ethical Foundations
What It Means

Ethical Foundations af Brabeion Academy means grounding all aspects of education In
universal principles of Integrity, respect, and responsibllity, using these values as the ullimate
authority to shape curriculum, culture, and character. I rellects a commitment to leaching
students fo live out ethical standards, uphold thelr principles, and understand the world through
a values-centered lens.

Why This Pillar?

Ethical Foundations is the cornerstone of Brabeion Academy because It ensures thal every
student's education Is rooted in enduring principles, equipping them to navigote o complex
world wilth a strong moral identity. By centering educalion on elhics, we prepare studenis lo be
champlons, living ouf thelr values with conviction and making o posifive impact on soclety,

How I Shapes Our Model

This pillar manifests in a deep and recurring study of the American experience In history, civics,
literature, and soclal studies, where ethical principles serve as a primary lens fo highlight the
values-based hertage In Amerlca's founding documents. Through a rgorous, mastery-based
curriculum alignad with the Hillsdale Curriculum, rooted in individualized home education
practices, students are equipped to explain, uphold, and deeply comprehend a values-bosed
perspective, ensuring o balanced acodemic loundation across subjects llke math, sclence,
literature, hislory, and social studies, and fostering character rooted In ethical standards within
a diverse communiby.

characler alongside acaodemic rigor and discipline, ensuring alignmeant with Brabeion's
mission.

Plllar 2: Crifical Reasoning
What It Means

Crifical Reasoning af Brabeion Academy encompasses the development of critical thinking,
rhietoric, argumentation, and problem-solving skills, all grounded In a values-based framework.
It equips students to think deeply, argue persuasively, and sclve problems effectively, preparing
them o engage with the world as thoughtful leaders in an Al-prevalent future,

Whiy This Plllar?

Crifical Reasoning |5 essenllal because it empowers studenis lo uphold thelr principles and
angage with complex Ideas in a rapidly changing world, ensuring they can lead with wisdom
and clarity. In an Al-driven future, the abillity to think critically and solve problems from a values-
based perspechive will sel our students apart as innovafive, principled leaders who excel in their
endeavors.

How If Shapes Our Model
Brabeion Academy Patition
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This pillar is supported by individualized, mastery-based instruction, ensuring deep proficiency
in foundational skills like literacy and math, which form the basis for critical thinking, all within o
volues-based framework. Students are guided to express, support, and horoughly grasp this
parspaclive, with a specilic locus on problem-solving through engaging melhods like logic
puzles and interactive group challenges, preparing them fo be pramier problem solvers in an
Al-driven world.

Pillar 3: Physical Development & Athletics
Whal It Means

Physical Development & Athlefics at Brabelon Academy reflects a commiiment to nuriuring the
whole person—baody, mind, and characler—through daily physical educalion and compelilive
athlatic programs. It fosters health, discipline, and teamwork, preparing students to excel
physically with o values-centered purpose.

Why This Pillar?

Physical Development & Athletics Is vital because It recognizes that students are created as
whole beings, with physical health being integral to their personal and intellectual growih. By
prioritizing daily physical activity and sport, we cultivate discipline and resilience, preparing
students to honor thelr potential and compete in a way that refllects thelr values, embodying the
call to be champlons in all areas of life.

How It Shapes Our Mode|

This pillar is embodied In a strong commitment to physical development and health, ensuring
daily physical education and compelitive alhlelic programs lo promole whole-person growth
in a valuescenterad environment. Students are encouraged to appreciate their physical
abiliies and gain a clear understanding of this approach, with the cohort model enhancing
this pillar through genderseparated sub-cohorts that tallor physical education to boys’ and
giris’ needs, supporied by teacher aldes fo maximize engagement and development in
alignment with Physical Development & Athlelics.

Vision

Brabelon Academy sirives to dellver an Innovative and dynamic parent-first model of
education that nurtures lifelong learners who are capable of being champlons, excelling in
integrity, Intellect, and physical vitality through spor, to Impact the world positively.

Mission

Brobelon Academy’s mission s to equip students to effectively understaond, ariculale, and
apply ethical principles while lostering academic excellence, moral characler, and athletic
achievement, serving all children in Canyon County and the surrounding area through a
values-centered, spor-focused education. The curriculum and athletic programs will be
implemented, studied, and proven to produce excellent results, ond with the suppor of the
community, Brabeion Academy is confident in achisving its educational and athletic goals.

Brabeion Academy Patition
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Tab A - Educational Program

Brabeion Academy is bullt on a home education-style model, ermnphasizing a parenl-centric
approach thal empowears paranls o aclively pariner in and guide thelr children's educalion
while integraling three core plilars—Ethical Foundations, Critical Reasoning, and Physical
Development & Athletics. This model delivers a comprehensive education for students in grodes
K-8, with plans fo expand to K-12. As Brabelon grows, the educafional program will Incorporate
advanced academics, leadership opporunities, and compstitive athlelics o prepare students
for higher education and meaningful societal contributions, with a distinclive emphasis on sport
as a catalyst lor whole-parson development.

The parent-centric model employs a cohort structure with alternating classroom engagement
days, genderseparated sub-cohorts, and a curriculum anchorad in rigorous academic
standards through resources like the Hillsdale 1776 Curriculum, Core Knowledge Language Arls
(CKLA), Core Knowledge Science (CKScl), Saxon Math, and OPENPhysEd. This framework
aquips studants to axcel In Integrity, Intallact, and physical vitallty, with strong parental
invalvement.

Description of Educational Philosophy

Brabelon Academy’s educational philosophy centers on the beliel that education thrives when
parents are aclive leaders, suppored by a home education-style model that develops the
whole person—character, intellect, and body. This philosophy is gulded by three foundational
pillars:

1. Ethical Foundations: Educatlion foslers Integrity, respect, aond responsibllity, grounding
students in ethical principles that gulde decision-making and interactions, Parents
partner with educators to reinforce these values.

2, Critical Reasoning: Students develop analytical, problem-solving, and reasaning skills,
preparing them o engoage Ihoughtiully with complex iIdeas. Parents suppor these skills
threugh discussions and projects.

3. Physical Development & Athletics: Physical vitality is integral to personal growth, with a
distinctive emphasls on sport as a calalys! for discipline, resillence, and teamwark.
Parents encourage athletic engagement to support whole-parson development.

This philosophy prioritizes parental leadership, intelleclual depth, and physical vilalily through
sport, Brabeion's home education-style model blends teacher-gulded Instruction with parent-
led reinforcement, ensuring parents remain central. By inlegrating ethical principles and critical
reasoning across subjects and fostering a school culture of integrity, colloboration, and athletic
excaellence, Brabalon equips students to excel in character, Intellect, and physical vitality, with
paranls as key pariners.

Cohesive Educational Model: Interconnecting Principles

Brabeion Academy's educational program is built upon a sel of carefully integrated principles

that, while dislinct, are meticulously designed to work in concer, forming a cohesive and

powerful model for our fargeted student population. Far from belng competing elements, our

critical thinking style approach (which incorporates classical elements), emphasis on physical
Brabeion Academy Petition
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development and athlatics, parent-centric approach, blended learning model, and gender-
separated sub-cohorts are mutually reinforcing foundations that collectivaly foster our mission
of culfivating Infegrity, Intellect, and physical vitality, all firmly rooted in our three core pillars:
Ethical Foundations, Critical Reasoning, and Physical Devalopmeant & Athlefics.

The interconnection of these principles is as follows;

1.

Critical Thinking Style Approoch with Classical Elements (Supporls Critical
Reasoning): Our curriculumn incorporates rich classical texts and foundational
knowledge, delivered through a critical thinking style approach that direclly strengthens
the Critical Reasoning pillar. Unllke o purely leacherdfocused, lecture-based classical
model, Brabelon Academy's methodology actively Invalves students in inguiry, debale,
discussion, and analysis. This approach empowers students o grapple with complex
ideas, synthesize information, ond develop strong reasoning skills, making learning an
active and engaging process, This curriculum is foundational for off students, providing
a consistent, paricipatory ocademic experience whether learning in-person or during
Reinforcemeant Days.

Physical Development & Athletics (Directly Aligns with Physical Development &
Athleties): Integral to our Physical Development & Athlelics pillar, dally physical achivity
and competitive athletics are not extracurricular add-ons but core components. They
instill discipline, perseverance, teamwork, resilience, and a deep understanding of
elhilcal compelilion. These character lralls, lorged on the fleld and In the gym, direclly
complement the intellectual discipline cullivated through our critical thinking
curriculum, reinforcing our Ethical Foundations. Students leam the value of hard work,
delayed grafificafion, and ethical conduct in o langible way, direcily confributing fo
thalr holistic development,

Parent-Centric Approach & Reinforcement Days (Supports Ethical Foundations &
Critical Reasoning): Our parent-centric model, manitested through the flexible
Reinforcement Days, is designed fo empower parents as primary educators and
reinforces the Efhlcal Foundations pillar by ensuring shared values and a consistent
home-school environment. Whan parents actively paricipate in theldr child's leaming
(whether as learning coachas at hame or through structured support), It strengthens the
home-school connection, reinforces shared values, ond provides individualized
academic and character support. This support aids in the development of Critical
Reasoning skills as parents work alongside thelr children. The ability for parents to altas!
to providing resources and supervision at home or to utillze the On-Campus Supervised
Leaming oplion seamlessly integrates parental invalvement with equitable access for all
students.

Blended Leaming Model (Enables All Three Pillars): The Reinforcement Days model
(the "blended leaming” aspect) Is an infentional design choice that providas the
structural flexibility necessary to effectively implement and enable all three pillars. It
dllows for concentrated in-person Instruction when students are on campus, maximizing
direct teacher interaction and collaborative learning crucial for Critical Reasoning. On
Reinforcement Days, students have the fllexibility for deeper Individual study ot home or

Brabeion Academy Patition
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access to a sructured, supervised learning environment on campus. This model
supports confinuity of learming, provides equitable access to all resources
(livefrecorded lessons, alde support), and enhances adaplability, ensuring that
instruction remains consistent with our rigorous, aclive learming approach regardless of
location. This llexibility also supports the fime commitment neaded for robust Physical
Development & Athletics.

Gender-Separated Sub-Cohorts (Optimizes Achievement of Pillars): The
implementation of gender-separated sub-cohorts is a pedagogical choice designed to
optimize learing environments by minimizing potential distractions and allowing for
instruction and athletic development to be tailored to the specific needs and leaming
styles often observed within each gender. This focused environmen! enhances aclive
academic engagemeani, thereby slrengthening Crilical Reasoning, and allows lor more
targeted Physical Development & Athletics activities. Within the larger school
community, these sub-cohorts come together for schoolkwide events, assemblies, and
collaborative projects, tostering o broader sense of community and reinforcing Efthical
Foundaotions while preserving the benefits of tallored instructicon.

Cohesion for the Targeted Student Population:

These principles are cohesive because they all converge on the holistic development of the
child—mind, body, and charocter—which is precisely what our targeted student population

seeks

(B

. Families drawn to Brabeion Academy are those who value:

Rigorous, Active Academics: Directly foslered by our critical thinking style opproach,
enhancing Critical Reasoning.

Strong Character and Ethical Development: Cultivated through our parent-centric
modeal and the Inheren! values in our athlelics program, bolstering Ethical Foundations.

Comprehensive Physical Well-being: Directly addressed by our emphasis on Physical
Development & Athletics.

Active Parental Involvement and Empowerment: Suppored by the fllexible
Reinforcement Days model.

Structured and Supportive Environment: Provided by the blended model with on-
campus opfions and aide support, ensuring consistent prograss across all pillars.

Optimized Learning Conditions: Achieved through gender-separated cohorts, which
enhance the delivery of instfruction follored o each pilllar.

Each elemeant reinforces the others: the development of Critical Reasoning supports the ethical
decision-making In Ethical Foundallons, while Physical Developmen! & Athletics instills the
discipline necessary for both intellectual rigor and ethical conduct. The parent-centric blended
model provides the structural flexibility to integrate these diverse elements effectively, ensuring
that every studen! receives a wellrounded education that nurtures their Ethical Foundations,
Crifical Reasoning, and Physical Development & Athlelics within a connected and supportive
communibty.

Brabeion Academy Patition
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Instructional Practices and Curriculum

Brabelon Academy’s instructional praclices and curriculurm are designed to fulfill its mission of
tostering ethical foundations, critical reasoning, and physical development within a parant-
centric, home education-style modal. The school integrates teacher-guided instruction with
parent-led reinforcement, supported by a cohort model that alternates classroom engagement
days for smaller class sizes and gender-separated sub-cohoris fo address the unigque leaming
needs of boys and girls.

Instructional Practices

L]

(]

Teacher-Guided ond Pareni-Led Instruction: Educators provide structured lessons,
discussions, and Interactive activities during classroom engagement days, emphasizing
ethical declsion-making and analytical skills. Parents who are willing reinforce leaming
through octivities like discussions, projects, or athletic practice, aligning with the home
educalion-shyle model and supporling ethlcal foundalions and critical reasoning.
Cohort Model with Gender-Separated Sub-Cohorts: The cohort model alternates
classroom engagement days, enabling smaller class sizes for tailored Instruction.
Eender-separated sub-cohorts customize leaming lo boys' and girls' needs—such as
compatitive, spor-based actfivities for boys aond collaborative, discussion-bosed tasks for
girls—enhancing engagement and supporting the Physical Development & Athletics
pillar. Parents reinforce learming, pariclpale in school events like annual ethics and
reasoning presentations, and collaborate with teachers to ensure continulty,
Technology-Supported Learning: Technology facilitates synchronous and
asynchronous learming, enabling parents fo support student progress on non-classroom
days. Digital tools promote critical reasoning, such as creafing presentations for
analylical projects, aligning with the Critical Reasoning pillar.

Biweekly Progress Checks: Teachers develop short, biweekly formative assessments to
track student progress, shared with parents to gulde reinforcement and enable fimely
interventions, supporting academic achievement and critical reasoning.

Daily Physical Activities: Eoch day includes physical education and athlstic activities,
toilored to boys' and girls' needs through gender-separated sub-cohorts, with a focus on
sport fo foster discipline and teamwork. Parents reinforce physical engogement through
family activities, alligning with the Physical Development & Athletics plilar.

Parent Training and Support: Brabeion Academy equips parents to lead reinforcement
days fhrough fargeted training and accessible resources, ensuring all families can
effectively suppaort their child's educalion. Annual workshops guide parents on using
curricula like Core Knowledge Language Arts and Saxon Math, with sessions on
facilifating discussions, managing projects, and integrating ethical and analytical
activities.

Addressing Diverse Learning Styles within Gender-Separated Sub-Cohorts

Brabeion Academy siralegically ulllizes genderseparaled sub-cohaorls o creale optimized
learning environments, recognizing that while there may be general developmental and
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learning style tendencies between boys and girls, individual students within any group will
exhibit o wide range of learning styles. Our approach Is not to rigidly categorize students, but to
employ this sfructure as a flexible pedaogogicaol tool to enhance our ability fo provide varied,
engaging, and highly effective instruction tor every child. Brabeion Academy acknowledges
that many conventional educational seftings can Inadvarantly craate learning environmeanis
more conducive to the learming styles or developmental stages of one gender over another, 0
dynamic somelimes observed (o the detriment of yvounger boys, Therelore, we are commitied
o actively designing conditions that equally support and engage all students.

The application of gender-separated sub-cohorts varies by grade level:

O Kindergarien lhrough Grade & (K-6) - Flexible Academic Separation:

O

1

1

For K-4 students, academic instruction generally occurs within thelr mixed-
gender primary cohors. However, teachers may occaslonally utiiize gender-
separated sub-cohorts for specific academic activities when deemed beneficial
lo ereate a more conducive leaming environmenl. This Nexibility allows teachers
to adapt to the general developmental differences and energy levals offen
observed between genders al these ages. For example, a group of highly
energetic 7-year-old boys who need lo move might lake a malh lesson
outdoors, using nature as a canvas for thelr learning, while girls in the same
cohort remain in the classroom for a different approach to the same concept.

During such occaslonal separations, the cohor aide assigned to that specific
group |s always present, ensuring continuous supervision and support, regardiess
ol whether they are parlicipating in o separaled group or remaining In the
primary leaming space. Concurrently, the other cohon alde supports the main
instructional group or supervises the reinforcement aclivities.

Within bolh mized-gender and any occasional gender-separaled academic
groupings, teachers are trained and expecled 1o implement a wide array ol
differentioted Instructional sirategies o oddress individual learning styles (visual,
ouditory, kinesthetic, reading/writing, etc.). The use of cccasional gender
separation s another foolin the teacher's toolkit to facilitate personalized
learning, not a replacement for comprehensive differentiation.

O Grades 5-12 - Consistent Physical Education Separation:

O

1

Beginning in Grade 5 and continuing through secondary school (Grades 7-12),
gender-separated sub-cohorts are a consistent feature specifically for Physical
Education (PE) classes. This allows for athletic instruction and compaetlitive
aclivities o be tallored to the distinc! physiologlcal ond developmental stages of
boys and girs, maximizing engagement, skill development, and overall physical
literacy in a focused environmeant.

For ocademic subjects in Grades 7-12, students will generally be in mixed-
gendear classes, with gender saparation primarlly reserved tor PE.
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Overall Approach to Leamning Styles:

Regardless of the grouping, Brabelon Academy's teachers prioritize meeting individual student
needs. The flexibility to cccaslonally use gender-separated acadermic groups in K-6, combined
with consistent gender separation in PE rom Grade 5 onwards, provides leachers with
enhanced opporunities to:

O Vary Instructional Methods: Acfively incorporate diverse teaching strategies (e.g.,
hands-on projects, debates, visual aids, discussions, movemani-based learning) to calar
to all learning styles.

[

Optimize Engagement: Design activities that resonate with students’ developmental
stages and genearal learning tendencles while still atfering broad appeal.

O Provide Targeted Support: Utilize the cohaorl aide model to ensure consistent
supervislon and academic assistance for all students, whether leaming In a separated
group, a mixed group, or accessing the on-campus option on Relnforcement Days.

This nuanced approach ensures thal Brabelon Academy provides a highly adaptable,
supportive, and engaging leaming environment where avery student's individual leaming style
is addressed, promoting comprehansive academic growth and holistic development within our
unigue educational model,

Implementation of Physical Development & Athletics

Brabelon Academy's commitment to physical development and competitive athlelics is a
foundational pillar of our educalional modal, extending beyond the typical offerings of public
or private schools in ldaho. We believe that robust physical activity and athlelic engagement
ara integral to holistic student development, lfostering discipline, teamwaork, and resilience.

Unlike other schools, Brabeion Academy dedicates an unprecedentad one hour of physical
education daily for all students, ensuring consistent engagement in active and healthy
lifestyles. This daily commitment significantly exceeds the typloal 15-30 minutes of physical
education offered by most elementary schools in ldaho, representing two to four times the
amount of dally physical activily.

To facilitate this comprehensive athletlc program, Brabelon Academy has strategically
allocated o substantial portion of its operational budget to athletic development. Our financial
commitment to athletics is unparalleled among charter schools in Idaho, demonstrating our
dedication to providing top-tier athletic opportunities.

Owr leadearship structure reflects this prioritization. Rather than an Athletic Director, Brabeion
Academy employs a fulime, year-round 'Sporting Direclor.' This unique, yearround posifion
ensuras conlinuous oversight and developmen! of our alhlelic programs, from curriculum
integration to competitive sports. The Sporting Director's role encompasses planning, coaching
supervision, and the development of innovative physical activity initiatives, including family
physical activities for remote-learning students.
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Furthermore, we recognize the critical role of highly qualified and dedicated coaches in
student athlstic development. Brabelon Academy offers coaching stipends that are
demonsirably higher thon those found In any other public or private school In Idaho, allowing
us to attract and retain exceptional coaching talent.

Implementation of physical development and athlefics will include;

O Dally Structured Physical Education: All students, regardiess of grade lavel will
participate in one hour of siructured physical education daily, integrated into the
regular school scheduls. This daily commitrment to physical education is af least two fo
four times the amount offered by most elemeniary schools in the state. Additionally,
secondary sfudents will have the opporiunity fo select a spor-specific fraining eleclive
or a general fraining elective each semester, providing an additional pericd of
dedicoted physical fraining and development, This ensures consistent engogement in
active and healthy lifestyles, from foundational physical literacy to advanced skill-
specilic training lor various sporls.

I GenderSeparated Physical Activities: Beginning In Grade 5, all physical activities and
athletic fraining will be conducted in genderseparaled groups. This opproach is
designed to lailor instruction and activilies 1o the specific developmental needs and
learning styles of boys and girs as they progress through adolescence, fostering an
environment where all students can maximize their engogement, academic growth,
and athletic development.

[

Competitive Athletic Programs: Brabelon Academy will offer a robust array of
competitive athletic programs across various sports, with teams forming as enrcliment
dllows. Detalls regarding specific sports offerings, team structures, and competition
schadules will be formalized prior to school opening, Invelving student and parent input
o ensure broad Inferes! and paricipation.

I

Dedicated Facilities and Resources: In addifion to dedicated office space for the
Sporting Director and coaches, our lacility plans allocate a significant amount of space
lo athletic tacilifies, including gyms, weigh! rooms, and other specialized areas, to
support daily physlcal education and compaeatitive athletic tfraining.

This comprehensive approach o physical development and athlelics is designed to cullivale
wellrounded Individuals who excel both academically and physically.

Addressing the "Reinforcement Days" Model

The application notes that Brabeion Academy ufilizes a blended leaming model. To clarify, the
ferm "home education days” is not entirely accurate. Instead, we use the term Reinforcement
Days lo describe the non-in-person instruction days lor all grades. Brabelon Academy Is
specifically designad to loster a strong community-ariented leaming environment, even with
the alternating in-person and Reinforcement Day schedule.

For grades K-6:
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Brabeion Academy employs o cohor-based model for grades K-6 to maximize personalized
instruction while empowering parents in their children's education. Each grade is divided into
two cohorls {(Cohort 1 and Cohor 2), each with approximaotely 30 students. These cohorls follow
an altermating schedule for in-person instruction with the leacher of record.

On Reinforcement Days (doys when a cohort Is nol receiving in-person instruchion from the
leacher of record), parents have a cholce:

O Option 1: Home Learning: Parants may choose to keep thelr child at home to complete
assignments and reinforce concepts learned during in-person instruction.

O OQption 2: On-Campus Supervised Learning: Alternafively, studenls may aftend school
on Reinforcement Days and be supervised and alded by o dedicated cohort aide. The
aide is located in an adjocent room to the in-person classroom, separated by a
removable, accordion-style wall. This allows for easy access to the feacher and
conlinuity of leaming.

Regardless ol the chosen oplion on Relnforcemen! Days, sludenis have access to the lollowing
resources:

O Live, Synchronous Video: Students can watch a live stream of the in-parson instruction
occurring thal day.

[

Recorded Lessons: All lessons are recorded and saved lo a secure, private portal
(similar to Google Classroom), accessible to both parents and studenis at any fime.

The schedule opearates on o two-week cycle. For example:

O Week 1: Cohort 1 altends In-person instruction on Monday, Wednesday, and Friday.
Cohort 2 aftands in-person instruction on Tuesday and Thursday.,

I Week 2: Cohort 1 aftends in-person instruction on Tuasday and Thursday. Cohort 2
attends Im-pemson instruction on Monday, Wednesday, and Friday.

This alternating schedule ensures that each cohorf receives o balanced amount of in-person
instruction while providing flexibility for tamilies.

For Secondary (Grades 7-12):

Secondary students (grades 7-12) are required o attend school daily. While cohors are
simllarly generated for organizational purposes, home leaming is nofan option for secondary
students unless pre-approved by school administration for a limited duration and for specific,
extenuating cireumstances.

secondary leachers are encouraged lo slructure thelr lessons info smaller segmenis fo facililate
in-person instruction for each cohort. For exaomple, leciure days might be split between
Monday/Tuesday and Wednesday/Thursday, with Fridays dedicoted fo group work or
independent leaming assignments. These actlivities are supported by both the inclassroom
aide and the oide dedicated to the cohort not receiving direct instruction on that day.
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Secondary classrooms emphasize active engagement with the content through eritical thinking
activities such as debates and thoughtful inguiry, in addition fo teacher-led instruction.

Teacher and Aide Structura:

In both elementary and secondary grades, Brabelon Academy provides dedicaled aide
support to enhance instruction and relnforce leaming:

O Elementary (K-6): Each elementary teacher of record works with two dedicated cohort
aldes. These aides are assigned o a specilic cohort and supporl students whether they
are receiving in-person Instruction from the feacher or are on their Reinfarcement Day.
This ensures consistent suppor and lamillarity for students within thelr leaming group.

[

Secondary (7-12): Each secondary teacher has two dedicated aides. One aide
supporis the teacher directly within the in-person classroom. The othar aide is dedicoted
o supporing the cohort that is not recelving direct Instruction from the teacher on a
given day, lacilitoting their work in the adjocent classroom.

Reconciliation of Blended Learning with Community-Criented Environment:

Brabeion Acaodemy intentionally leverages its unigue instructional model to cullivate a robust
and dynamic communily. The allernating In-person schedule lor K4 sludents, coupled with the
dally orncampus requirement for secondary students, ensuras consistent and meaninglul face-
to-face Interaction. During their in-person days, students engoge deeply in colloborative
learning acfivities, group projects, and direct feacher interaction, which are foundational 1o
building strong peer relationships and g shared classroom culture.

Furthermore, the dellberale cohort sfructure lisell fosters close-knil learning communities within
each grade level, Sludenls consistently learn alongside the same peers, bullding strong bonds
and a sense of belonging. The oplion lor -6 students to altend "On-Campus Supervised
Leaming" on their Reinforcement Days provides dally opportunities for soclal interaction and
collaborative work even when not directly with their teacher of record.

Bayond the classroom, Brabalon Academy's distinctive emphasis on physical development
and competitive athletics (as detailed in a preceding section) serves as a powerful catalyst for
community bullding. Team sports, dally physical activilies, and school-wide events provide
numerous avenues for studenls o inferac!, develop teamwark, and forge fiendships across
cohorts and grade levels. Parental involvement, a core tenet of our model, also extends fo
community engagement, with parents actively participating in school events, supporting
athlelic programs, and colloborating with educators, thereby reinforcing the school's
communal fabric,

Through these integrated approaches—shuctured In-person learning, consistent cohort groups,
an-campus aptions, and robust extracurriculor and athlelic programs—Brabelon Academy
ensures that its blended leaming model actively streangthens, rather than diminishes, its
commitment to a vibrant, community-oriented learning environment.
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Ensuring Equitable Participation on Reinforcement Days

Brabelon Academy Is primarily an Inperson school, committed to providing a robust
educational experence through direct teacher Instruction and on-campus engagement. While
our blended learming model offers Rexibility for K-6 students on Reinforcement Days, it is critical
to clarify that our program is aofa virual or remote schooling option. Central to our
educational philosophy s a deeply parent-centric approach, empowering families to play a
significant role in thelr child's education. We are deeply committed to ensuring that all students,
regardiess of their families' horme clrcumstances or abllity to serve as "learning coaches," have
equitable opportunities for full participation and academic success.

The care machanism for ensuring this equitable access, paricularly for students who may lack
the necessary lools (such as computaers or reliabla intemet connectivity) or consistent parental
attention at home, is the On-Campus Supervised Leaming option. For K-4 students, on their
Reinforcement Days (when they are nol recelving direct In-person Instruclion from their leacher
of record), families have Ihe cholce 1o send thelr child to school or keep them home.

O Flexible, Parent-Empowered Choice for Home Learning: The decision to utilize home
izarning on Reinforcement Days s a llexible one, made by parents on a day-by-day
basis. This empowers parents to actively lallor thelr child's learning environment and
intfegrate school and home life In a way thal beast sulls thelr family's needs. Parents can
choose to keep their child home for as much or as liftle of the Reinforcement Day
schedule as they deem appropriate throughout the school year, provided they mest
the aftestation requiremeants detalled below. This allows for hundreds of permutations,
highlighting our commitment to parantal autonomy within a stfructured academic
framawork.

(]

Parental Attestation for Home Learning: Fomilies choosing for their K-6 student to
ramalin al home on Reinforcament Days will be required to attest that they have access
to all necessary tools, including a computer and reliable intemet connectivity, to enable
the student to complate their work and fully engage with the synchronous and
asynchronous lessons, Furthermore, this aftestafion will confirm thot ot least one parent is
avallable lo provide supervision and support for the student's learning activilies
threughout the Reinforcemeant Day. This attestalion ensures that home-based leaming,
chosen by the parents, is supported by adequate resources and oversight,

O Dedicated Cohort Aide Support for On-Campus Learing: Students opting for On-
Campus Supervised Learning are supervised and direclly alded by their dedicated
cohort alde. This aide is located in an adjacent classroom, providing immediate
support, answering questions, assisting with assignments, and ensuring focused
engagement with the day's learning objectives, The alde’s role is crucial in focilitating
the same level of aftention and guldance that students might recelve from a parent at
home, ensuring parlty in acaodemic support.

I

Full Access to Instruction and Resources: Whether on campus with the alde or at
home, all students have live, synchronous video access to the in-person instruction
being deliveraed by their teachear of racard. Furthermora, all lessons are recorded and
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saved to a secure and private portal, accessible at any time. This ensures that every
student, regardless of their location, receives the same core instructional conlent and
can revisit lessons os needed. The on-caompus opflon provides o consisten!, structured
learning environmeant with access lo all necessary school resources, including
lechnology and internel, il a sludent's home environment cannot provide them.

I Prevenling Digital Divide Disadvantage: For students who do not have accessfo o
computer of rellable iInterneat connectivity at home, aftending school for On-Campus
Supervised Leaming is the expected pathway to ensure thelr full and unimpeded
participation. This option directly addresses potential inequities stemming from
disparities in home resources, providing a schooksupported selution that negates the
need for families fo provide technology or connectivity for Reinforcemeant Days,

O MNo Additienal Cest: This On-Campus Supervised Leaming oplion Is provided al no
additional cost to families, removing financial barriers to equitable participation and
reinforcing that access to the full program is available to all,

By providing this staffed On-Campus Supervised Leaming environment, alongside clear
parenial attesiation requirements for home-based learning, and offering flexlible parenial
choice, Brabelon Academy proactively addresses the challenge of varying home resources
and parental availability. This ensures that all students can attend school dally if needed,
receive direct support and supervision, and fully paricipate in and benefit from the acaodemic
program o the same extent as all other students, firmly establishing our idenfity os an in-person,
community-focused institution.

Clarifying Expectations for Parental Involvement on Reinforcement Days

Brabelon Academy recognizes that family circumstances and capacities for involvement will
vary, Our model is specifically designed to ensure all studenis receive comprehensive support
and eguitable access to leaming, regardless of their parents’ ability or willingness to provide
direct Insfruction or intensive supervision on Reinforcement Days.,

O MNo Requirement for Parent-Led Instruction: Brabelon Academy does nol require
parents to act as primary instructors for course material during Relnforcement Days. Cur
"Parent-Cenfric Model" locuses on collaboration and parinership, empowering parents
who wikf o engage more deeply, rather than impasing an instructional burden. We
understand that parents may not have the time, pedagogical experise, or specific
knowledge of course material lo effeclively Instruct their childran.

O Robust On-Campus Supervised Leamning Opfion: For sfudents whose parents are
unable or unwilling to supervise or facilitate learning al home, Brabeion Academy
provides o dedicated and fully supported On-Compus Supervised Learing
environment on Reinforcement Days,

O Students opting for this on-campus model are housed in o dedicated section of
the classroom, separated by an accordion wall, from the direct instruction

group.
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They receive direct supervision from o dedicated cohort aide who answears
quesfions, assists with assignments, and ensures a productive leaming
anvironmeant,

Additionally, Moster Teachers are available to float throughout the building,
providing further ocodemic assistance and support 1o sludenls in these
reinforcement groups as needed.

1

=1

For elementary cohorts, aldes are also avallable to answer questions from
sludents who are learning remolely, ensuring a consislen! suppor channel.

O Empowering Interested Parents through Training: For parents who desire fo be actively
involved in supporting thelr child's leaming on Relnforcement Days. Brabelon Academy
offers a comprehensive Paren! Tralning Plan. This plan equips parents with stralegies lor
academic reinforcement, guiding ethical discussions, facilitating critical reasoning
exercises, and supporting athletic activifies, ensuring they have the knowledge and
resources to engage effectively if they choose to.

In summary, Brabeion Academy's model is built with flexibility and strong school-based support
at its core. While we encourage acfive parental engagement through cur Parent Training Flan,
we ensure that every studenl's leaming and progress are fully supporled by qualified Brabeion
staff, guaranteeing equitable educational outcomes irespective of varying leveals of parental
involvement al home.

Clarifying Classroom Separation and Staffing Model

Brabeion Academy's classroom structure of approximately 60 students per "class” refers to the
total number of students assigned to a paricular grade-evel cohorl. This model Is meticulously
designed to oplimize leaming environmenis through our llexible allernaling altendance
schedula and dedicated staffing, all while upholding our commitment as a primarily in-parson
school.

The daily operation of this classroom model is structured as lollows:
1. Structured Alternating On-Campus and Reinforcement Days:

O To opfimize inperson instruction and provide focused relinforcement, each
grade-level cohort ol approximately &0 sludenis is divided Into two groups thal
alternale thair days for direct, in-person teacher instruction on campus as
mentioned in the prior section.

This means that on any glven school day, approximately 30 students from the
cohort are on campus for direct instruction, engaging in core academic lessons
with the lead teacher.

1

O The other approximately 30 students from the cohort are on their Reinforcement
Day. These students are either completing assignments from home or, if families
choose, are presant on campus in the On-Campus Supervised Leaming
environment.
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2. Accordion Wall Funcfion: Separating Daily Leamning Environments:

O

1

The large physical classroom space, designed for the full 80-student cohor, Is
divided by an accordion wall down the center.

This wall's prirnary funclion is to separate the two distine! learning environmenis
occuring simultlanecusly on any given day:

C  One side of the wall houses the approximately 30 students who are
receiving direct, iInqperson instruction from the lead teacher.

The other side of the wall housas the approximately 30 students who are
on their Reinforcement Day and are ulllizing the On-Campus Supervised
Learning option. This ensures a focusaed and distinct learming atmosphere
for each group.

1. Teacher and Aide Deployment for Optimized Suppaort:

O The one lead leacher lor the grade cohor s slalioned with the approximaltely 30

1

1

students recelving direct in-parsan instruction. This teacher Is directly responsible
for delivering core curriculum and facilitating active learming.

One dedicated feaching alde (cohorl alde) s also assigned fo this instructional
side of the classroom, providing Immediate support, small-group assistance, and
individual guldance to the 30 students during their direct instruction fime. This
craates an exceplionally favorable studeni-to-adult ratio of al most 15:1 lor core
acadeamic leaming, providing fantastic individualized attention.

The olher dedicaled teaching aide (cohort aide) is deployed to the side of the
classroom housing the approximately 30 students on thelr On-Campus
Supervised Leaming Relnforcament Day. This aide providas supearvision, answers
questions, assists with assignments, and ensures a productive environment for
independant and collaborative reinforcement activities. Since some students on
Reinfarcement Day will be learning fram home, the actual number of students
on campus lor supervised learning will luctuale, resulting in an impressive
studentdo-adult ratio of ot most 301 for this segment. Furthermore, the master
leacher will also be avallable fo provide oddifional assistance and oversighl to
this group as he/she is avallable to do so.

4. Integration of Gender-Separated Sub-Cohorts:

—

L

As detalled In our seclion "Addressing Diverse Learning Styles within Gender-
Separoted Sub-Cohorts,” gender-separated activities are employed flexibly.
When occaslonal acodemic gender separafion s utilized for K-6 studenis fo
provide a more conducive learning environment (.., for speciiic subjects or
ciclivities), these sub-cohors would be formed and managead within the
approximately 30-student direct instructional group or the 30-student on-campus
reinforcement group, leveraging the flexible classroom setup and the presence
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of the teacher and aide. In Grades 7-12, gender separation is primarily for
Physical Education.

This operational model ensures that Brabeion Acaodemy maximizes in-person teacher impact
for core instruction while providing robust, supervised support for reinforcement days,
maintaining excellent studeni-lc-adull ralios, and shralegically leveraging clossroom space fo
cater to diverse learning needs within our commitment to in-person academic excellence.

Leaming Management System and Curriculum Access

Brabeion Academy will utilize a robust combination of platforms to ensure seamless access to
anline curriculum, facilitate instruction, and support the blended learning model for all students
and parents,

Our primary Learning Management System (LMS) will be Skyward, Skyward will serve as the
central hub for:

O Gradebook and Progress Tracking: Parents and students will access reaHime grades,
assignments, and academic progress reports through Skyward.

Communicafion: It will be the primary platform for official school-wide and teacherto-
parant communicalions, announcements, and calandars,

[

O Assignment Submission: Students will submit assignments through Skyward, where
leachers can provide feedback.

Complementing Skyward, Brabelon Acadermy will leverage Engagell (engagsll com) as our
cutting-edge virlual learning environment. Engagell represents a significant leap forward in
digital education, designed 1o be o game-changer for our students and teachers. IIs innovative
features are specifically chosen to maximize engogement and learning outcomes within our
unigue model:

O Immersive Synchronous Experience: Engagell goes beyond fradifional video
conferencing by creating an inferactive, collaborative virlual classroom. It will host the
live streaming of in-person classroom instruction for students on thelr Reinforcement
Days, enabling them to nal just watch, but aclively participate in realime discussions,
breakout sessions, and collaborative aclivities, evean from a remote location. This fostars
a sensa of prasance and balonging that mirors tha in-parson expearancea.

O Intelligent Recorded Lesson Repository: All clossroom lessons are automatically
recorded and securely slored within Engageill. This is more than just a video archive;
Engageli's Infelligent plattorm allows for searchable content within recordings, enabling
students and parents to guickly find specific segments for review, reinforcement, or
cafching up on missed content. This ensures continuity and equifable access to all
instructional moterials with enhanced efficiency.

O Dynamic Interactive Leaming Tools: Engagell provides a rich sulle of Inleraclive tools,
including virtual whiteboaords, odaplable breakout rooms for small group collaboration,
instant polis for reakime checks for understanding, and a robust QI&A function. These
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faatures promote dynamic participation and allow teachers to provide immediate,
personalized feedback, fransforming passive viewing info active learning.

O Seamless Curriculum Integration: While core assignments and grades will reside in
Skyward, curriculum resources (e.q.. digital texibooks, supplemental readings, videos,
and activity instructions) will be directly linked or integrated within Engageli. This creates
a cohesive leamning pathway, ensuring easy acceass to all necessary materials during
dally lessons and Relnforcement Days,

The rationale for this duakplafform approach s to combine Skyward's comprehensive
administrative and gradebook lunclionalilies with Engagell’s specialized, Innovative interactive
and recording capabilities. This creates a coheaslive, highly engaging, and userfriendly digital
learning ecosystem that directly supports our mission to cultivate integrity, intellect, and
physical vitality, This straotegic integration ensures that curmiculum content is delivered with
maximum impacl, progress is fransparently rocked, and both students and parents are fully
empoweared within the school's unique instructional model,

Strategic Staff Deployment and Responsibilities for Optimized Instruction

Brabeion Academy's stalf deployment model is intentionally designed to maximize the impact
of every adult on studenf leaming, ensuring thal teachers can focus on high-leverage
instructional tasks while cohort aldes provide comprehensive support and supervision. This
strategic allocation of roles directly enables our unique Instructional praclices and flexible class
schedule.

Teacher Responsibilities and Deployment:

Teachers at Brabelon Academy are specialists in their content areas and architects of student
growth. Each teacher is ossigned up to 60 students, divided into two distinct cohorts {e.g..
Cohorl 1 and Cohor 2 of a padicular grade level). Teachers mainfain a consislent dally
schedule focused enfirely on In-person Instruction, alternating which cohort they teach on
specific days. Their responsibilities are strategically focused on tasks that directly impact
academlc outcomes:

0 Continuous In-Person Instruction: Every doy the school |s open for instruction, teachers
are aclively engaged In delivering direct, in-person instruction. On any given
instructional day, the teacher leads one of their assigned cohorts.

[

Lesson Planning and Curriculum Development: Teachers have dedicated time bullt
into their daily schedule, including a significant one hour for planning and preparation,
in addition to an hour for lunch. This ample prep time is considered extroordinary and
dllows teachers 1o engage In in-depth lesson planning, refining curriculum, developing
innovative Instructional malerials, and preparing for upcoming units without sacrificing
direct instruction time.

O Assessment Development and Data Analysis: Teachers utilize their prap time for
crealing rabust assessments, analyzing student performance data from recent
instruction, identifying areas for Intervention or enrichmenl, and talloring future
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instruction based on these insights. This data analysis is frequently conducted in
collaboration with Master Teachers to gain deeper insights and strategic guidance,

O Individualized Student Support Planning: Teachers develop individualized support
plans for students needing additional help, collaborating with cohort aides and Master
Teachers fo ensure seamless execution during direct instruction and reinforcement
periods,

O Professional Developmen! and Collaberation: Teachers engage in ongoling
professional development and collaborative planning with pears, receiving coaching
from Masier Teochers to confinuously refine heir instructional prachices, This ensures they
are employing effective, research-based Instructional methods (as described on Page 9
of the application, regarding methods like active learning, Socratic seminars, and
project-basad learming).

The Role of Master Teachers: Brabeion Academy employs dedicated Master Teachers who do
not have assigned cohorls, bul Instead serve as expert insfruclional coaches and mentars. They
fioat throughout the bullding, providing additional support and assistance. Thelr responsibilities
include coaching other teachers, aiding classroom teachers with analyzing data from
formalive assessments, and cffering specialized Instructional support and Infervention,
parficularly for students who are struggling fo gain mastery, ansuring an extra layer of
academic assistance across the school.

Cohort Aide Responsibilities and Deployment:

Cohort aides are integral members of the instructional team, providing essential support that
liperotes teachers to focus on thelr specialized roles. For each teacher assigned a total of up to
40 students (divided into two cohors), there are two dedicaled cohort aldes assigned to that
grada level or teaching team, ensuring comprehansive suppor on every school day. Aldas
operale under the direct supervision of the lead teacher, with thelr assignment structure varying
by grade level

O Elementary (K-6): Aides Assigned to Cohorts

O Inelementary grades, each student cohort has its own dedicaled alde (e.3.,
Gradae 3 Cohort 1 Aide and Grade 3 Cohort 2 Alda). This aide "follows" thalr
assigned cohort throughout their alternating schedule.

[

When an elementary cohort Is recelving direct in-person instruction from the
teacher, their assigned oide is with them in the classroom, providing immediate
support to students, assisting with small-group activities, and helping manage
classroom logistics. This contribules to the exceptionally lavorable sludentdo-
adult ratio of at most 15:1 for core academic leaming.

1

When an elementary cohort is on their Reinforcement Doy and ufilizing the On-
Campus Supervised Learning option In the ad]jacent classroom, their assigned
alde |5 with them, providing supervislon, answerlng questions, assisting with
assignments, and ensuring a productive environment for Independent and
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collaborative relnfarcement actlivities. They are also available to answear
questions from students learning remolely on their Reinforcement Day, providing
consistent support regardiess of location.

O Secondary (7-12): Aides Assigned 1o Teachers

O

=1

1

In secondary grades, the wo aldes are direclly assigned to the leacher. This
meaans one aide consistenlly functions as the "in-person classroom” alde, and the
other consistently functions as the “reinforcement day classroom” aide for that
teacher's cohorts.

The oide assigned o the in-person classroom supports the teacher with the
approximately 30 students receiving direct Instruction. This alde provides
iImmediate supporl, helps with classroom managemen!, and assists Individual
student needs, contributing to the student-to-adult ratio of at mast 15:1 for core
academic leaming.

The aide assigned o the reinforcement day classroom is deployed ta the
adjocent side of the classroom, separated by the accordion wall, where
students on their Reinforcement Day are ulilizing the On-Campus Supervised
Learning option. This aide provides direct suparvision, answers queshtions, assisls
with assignments, and ensures a productive environment,

O Common Aide Responsibilities Across All Grades:

—
Ll

1

Since some students on Reinforcement Doy will be leaming from home, the
actual number of students on campus for supervised leaming will fluctuate,
resulting In an impressive studenttc-adult ratio of at most 30:7 for this segment.

Aldes across all graodes handle essentiol administralive fasks such as preparing
Instructional materials, organizing classroom resources, racking attendance,
and assisting with communication, turther freeing up teacher time for thalr high-
impact roles.

Synergy and Impaci on Leaming:

This stralegic staff deployment model creates a powerful synergy thal enhances instructional
praclices and suppors every student's academic journey:

O Oplimized Teacher Focus: By maintaining a consistent direct instruction role and
providing ample prep lime, teachers gain Invaluable locus for planning, assessing, and
analyzing data, leading lo more largeled and effective Instruchion.

O Unparalleled Student Support: Stludents recelve continuous adull suppon throughoul

their day. On instructional days, the teacher-aide parnership ensures highly
indlvidualized aftention. On Reinforcement Days, the dedicated alde provides a
supervised and produclive on-campus learning environment. Furthermore, dedicated
Master Teachers are avallable to provide addifional assistance and ovearsight to both
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instructional and reinforcement groups as needed, ensuring that all students on campus
have the resources to succeed and addressing struggling learmers proactively,

O Reinforcement of Instructional Practices: This model directly supports Brabsion's
unigue instructional practices (e.g., aclive learning, individualized practice, Socralic
method) by ensuring teachers have the time to plan deeply and implement them
effectively, while aides provide the necessary logistical and student-level suppor for
thelr success, and Master Teachers offer expert coaching and specialized intervention.

This clear delineation of roles, supporied by excellent studeni<to-odult ratios across all leaming
environmen's, ensures thal both leachers and aides are deployed where they can have the
maost significant impact, driving sfudeni growth and fostering academic excellence within
Brabelon Academy's distinclive educational framework.

Research Basis

Brabeion Academy’s educational model, parficularly its K-6 cohort structure and gender-
separaled sulz-cohorts, is grounded In research demonsiraling the benefils of stable,
community-oriented leaming environments. One key benellt of cohort-like structures in K-12
setfings is the fostering of a strong sense of community, which has significant positive effects on
stfudent outcomes. Research has consistently demonstrated that a positive school climate,
characlerized by studenis fesling connecled, sale, and respected, s strongly assoclaled with o
decrease in behavioral problems and an increase in prosocial behavior (Battistich et al.,

1995) . When students experience a sense of belonging within their learning environment, they
are maore likely to be ocodemically motivated and engaged in their studies (Anderman, 2003) .
These findings highlight! the importance of crealing stable and supportive groups of stludenis,
which is a core feature of Brabelon's K-6 cohort model, wheare students learm In conslstent
groups with alternating classroom engagemen! and parent-gulded reinforcement days.

Furthermore, elements of cohort models, such as the creation of smaller learning communifies
within larger schools, can facllilate more personalized instruclion and stronger studenl-teacher
ralationships. Darling-Hammond (2010) emphasizes that smaller learning environments allow
teachers to better understand individual student needs, differentiate insfruction to meet those
neads, and provide more individualized support. This increased altention aond connection
between studants and teachers Is a criical factor in promoting academic achievement and
overall student well-being. Brabeaion’s gender-separated sub-cohorts enhance this

Baffistich, V., Schaps, E., Sclomon, D., & Watson, M. (1995). Effects of an elementary school
program to enhance prosocial behavior on children's academic achievement. Jowmnal of
Child Development, 66(6), 1476-1492,

Anderman, L. H. (2003). Academic and social perceptions as predictors of change In middle
school students’ motivation. The Journal of Experimenial Education, 72(1), 5-22.

Darling-Hommeond, L. (2010}. The fiat world and educafion: How America’s commifment to
equity will determine our future. Teachers College Press.
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parsonalization by talloring instruction to boys’ and girls’ leaming styles, such as competitive,
kinesthetic activities for boys and colloborative, discussion-based tasks for girls. Research by
sax (2005) supports single-gender Instruclion. showing that lallored environments can improve
engagemenl and academic oulcomes by addressing developmental differences, aligning
with Brabelon's commitment lo Critical Reasoning and whole-person development.

The parent-centric approach lor grades K-4 is supporied by research on family engagemenl.
Epstein (2018) demonstrates that active parental involvement in education significantly boosts
student achievement, motivation, and socic-emaotional development, paricularly when schools
provide structured support like workshops and resources, Brabeion's annual parent workshops,
onling tutarials, and parent portal empower parents to guide learning, ensuring accessibility for
diverse lamilies. This model fostars Ethical Foundations by reinforcing values like responsibility
and respec! al home, complemeanting the school's spor-focused culture.

For grades 7-12 maintaining gender-separated sub-cohorts to preserve the benelits of smaller,
tailored leaming communities. The dally structure of the cohort model continues to support
strong studentteacher relationships and personalized instruction, as noted by Darling-
Hamrmaond {2010). The infegralion of dual credit and IDLA coursework, along wilh spori-relaled
pathways like coaching cedifications, aligns with research on careertechnical education,
which enhances college and career readiness (Stringfield & Stone, 2017) . By grounding its K-12
model in these evidence-bosed practices, Brabeion ensures a robust, mission-aligned
education that prepares students to excel in integrity, inlellect, and physical vitality.

Curriculum Review and Selection Process

Brabslon Academy |s commilted lo ulllizing a currleulum that Is rigorous, research-based,
aligned with Idaho Content Standards, and deeply consistent with our core plllars of Ethical
Foundations, Critical Reasoning, and Physical Development & Athletics.

Initial Curriculum Adoption: The initial selection and adoptfion of Brabeion Academy's core
curriculum was made by the Board, based on extensive research and evaluation against the
comprehansiva criteria oullined balow. This foundational currlculum was chosan to align
seamlessly with our mission, pedogogical approach, and the specific needs of our blended
learning model. This included the adoption of the Hillsdale 17746 currliculum,

Hillsdale Curriculum School Status: Brabeion Academy has been approved fo ufilize the
Hillsdale 17746 Curriculum and hoas formally opplied fo becomea an official Hillsdale Curriculum
school. Pending final approval of this application, some modilications fo our overall curriculum

Sox, L (2005). Why gender matters: What parents and teachers need to know about the
emerging science of sex differences. Doubleday.

Epstein, J. L. {2018). School, family, and community parmerships: Preparing educators and
improving schools, Routledge.

Stringfield, 5., & Stone, J. B, (2017). The labor market imperative for CTE: Changes and
challenges for the 21st century. Peabody Journal of Educaiion, 92(2), 166179,
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may be implemented to ensure full alignment with Hillsdale's comprehensive curriculum school
requirements. This potential tuture alignment is a key consideration in our ongoing curriculum
review process. Documeniafion regarding Brabelon Academy's affiliation with Hillsdale College
and approval to use 17746 Currleulum is provided in Appendix F.

Ongeing Curriculum Review and Future Medilicatiens: Any future changes or additions fo the
curriculum will follow a systemaotic and colloborative process, ensuring all conten! areas
confinue to meel our high standards and remaln responsive to student neads and evolving beast
practices:

1. Leadership and Stakeholder Invelvement: The Chiel Academic Officer (CAQ) will lead
the ongolng curriculum review process, working closely with the Head of Schools, lead
teachers, and content specialists. This team effort will actively soliclt input from all
teaching stalf, as well as incorporate valuable feedback from parents. The Board's
Education Commiftes will also be involved in an oversight capacity.

2. Needs Assessment and Research: The process will continuously invalve a thorough
needs assessment to ensure alignment with Idaho Content Standards and Brabeion
Academy's educational goals. Ongoing research will be conducted on evidence-
based curricula and instructional materials that support our distinctives.

3. Criteria for Selection: All curriculum considerations, whether for new adoption or
modification, will be evaluated against o comprehensive sel of criteria, including:

O Alignment with Idaho Content Standards: Demonstrated correlation fo state-
mandated leaming objectives for all relevant grade levels and content areas.

1

Alignment wilh Brabeion's Pillars: Effectivenass in fostering ethical foundations,
critical reasoning skills, and integrated physical development.

=

Research-Based Pedagogy: Evidence of efficacy in diverse learning
environments and support for student mastery.

1

Parent-Centric Design: Suitability for parentled rainforcement and clarity of
resources provided for parental involvement.

-

Cohesion and Integration: Capacity to integrate cohesively with other chosen
curricula across subjects fo provide a seamless educational experience,

Accessibility: Adaptability Tor diverse learners, including those with special needs
and English Language Leamers.

1

O Resource Requirements: Feasibility within the school's operational budget and
resource avallability

4. Pilot and Evaluation {as applicable): For significant new curriculum opfions, a pllot
phase maoy be iImplemented with relevant teachers fo gather practical feedback on
implemantation, student engagement, and effectiveness belore broader adoption.
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5. Formal Recommendatlion and Finalizalion: Based on the collaborative review and
evaluation by the academic leadership and statf, the CAC will provide formal
recommendations to the Board. The Board will have the ulimate authority for final
approval and adoption of any curriculum changes.

&, Ongoing Monitoring and Adaptation: Currlculum effectivenass will be conlinuously
monitared through student performance data (formative and summative assessments,
including ISAT results), ongoing teacher feedback, and parent surveys. Currlculum
materiols will be reviewed regularly fo ensure ongoing relevance, alignment with
standards, and effectivenass in mealing student needs. Adjustments and refinements will
be made as necessary lo optimize learming oulcomes.

Curriculum

As mentioned in the prior subsecfion, Brabelon Academy has been approved to use the
Hillsdale 1775 Curriculum and is applying to become an official Hillsdale Cumiculum School.
This curriculum, combined with Core Knowledge Language Arls (CKLA), Core Knowledge
sSclence (CKScl), Saxon Math, OPENPhysEd, The Thinking Toolbox, The Fallacy Detective, and
Spanish for Youl, forms a robust, parent-centric framework that aligns with Idaho State
standards and emphosizes integrity, analytical skills, ond physical vitality fhrough sport. Eoch
currleulum below includes a bullet polnt specifying the Idaho Content Standards It aligns with,
based on the ldaho State Department of Educalion’s standards for K-8.

O Hillsdale 1774 Curriculum:

.
Ll
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=
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Overview: A K-8 currlculum {with plans for high school expansion) focused on
American history and civics, using primary sources llke the Declaration of
Independence and U.5. Consfitfufion, suppleamented by Pragerl resources to
faster ethical and analytical engagement with civic concepls.

Subjects: Social Studies (History and Civics, K-8).

Parent Role: Parenls relnforce lessons through family discussions and projects,
such as analyzing lounding documenis o explore ethical governance.

Idaho Content Standards Alignment: Aligns with Idaho Social Studies
Standards, Including History (K-8: 55.K-2.H.1, 55.3-5.H.1) and Civics and
Government (K-8: §5.K-2.CG. 1, §5.3-5.CG.1), by addressing historical knowledge,
civic processes, and primary source analysis.

Alignment with Pillars: Suppors the Ethical Foundalions and Critical Reasoning
pillars.

O Core Knowledge Language Arls (CKLA).

-
Ll

=1 =

1

Overview: A comprehensive longuage arts curriculum emphasizing reading,
wrlting, spelling, and compreheansion through conlant-ich taxts and read-alouds,
designed for parent involvement, as you noted for its rigor (April 19, 2025, 1621).
Subjects: English Language Arls and Spelling (K-8).

Parent Role: Parents engage students with read-alouds and writing fo foster
analytical skills.

Idaho Content Standards Alignment: Aligns with Idaho English Language
Arts/Literacy Stondards (K-8: ELA-Literacy FL.K-B, RI.K-8, W.K-B, 5L.K-8), developing
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reading comprehension, writing proficiency, and speaking/listening skills
through sequential, content-rich instruction.

Alignment with Pillars: Supporls the Crilical Reasoning and Ethical Foundalions
pillars,

O Core Knowledge Scienca (CKSci):

i
Ll

1

[
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Overview. An Inquiry-based sclence curriculum (OpensciEd-based for grades &-
B) that engages students in realworld scientific problems through hands-on
investigations,

Subjects: Sclence (K-8).

Pareni Role: Parenls guide hands-on activilies and discussions lo extend
scientific inquiry and ethical considerations in science,

Idaheo Content Standards Alignment: Aligns with Idaho Sclence Standards (K-8:
SCIK-8.P5, L5, ESS; NGS5-aligned), covering physical, life, and earth sciences
through Inquirg-based leaming and sclentific practices.

Alignment with Pillars: Supports the Critical Reasoning and Ethical Foundations
plllars.

O Saxon Math:

O

[ -

-1

O
L

Overview: A maslery-based malh curriculum emphasizing Incremental leaming,
problem-solving, and concepfual understanding through a structured
approach,

Subjects: Math (K-8, prograssing from Saxon Math K to Algebra 15).

Parent Role: Parenls suppor practice and problem-salving during parent-
guided reinforcement days 1o build analytical skills.

Idaho Content Standards Alignment; Aligns with Idaho Mathematics Standards
(K-8: Math.K-8.CC, DA, NBT, MD, &, N5, EE, 5P), providing sequential instruction in
number sense, operations, algebra, geomelry, and data analysis.

Alignment with Pillars: Suppors the Critical Reasoning pillar,

O OPENPhysEd:

0
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Overview: A physical education curriculum providing structured, inclusive
activities to promote health, filness, and teamwaork, with an emphasis on sport as
a catalyst for whole-person development.

Subjects: Physical Education (K-8).

Parent Rele: Parents support physical activities through lamily exercises and
parficipation in school athletic events.

Idaho Content Standards Alignment: Aligns with Idaho Physical Education
Standards (K-8: PE.K-8.1, PE.K-B.2), promoting motor skills, physical filness, and
social responsibliity through sport and teamwork,

Alignment with Pillars: Supporis the Physical Development & Athlelics pillar.

O Rheloric & Argumentafion (Grades 7-8):

O

Ll

Overview: Uses The Thinking Toolbox (grade 7y and The Fallocy Defeclive (grade
8} to develop critical thinking, reasoning, and argumentation skills, emphasizing
athical discourse.

Subjects: Rhetoric & Argumentation (7-8).
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O Parent Role: Parents facilitate discussions and practice exercises to reinforce

reasoning and athical argumentation skllls.
O Idaho Contenl Standards Alignment: Aligns with Idaho English Longuage
Arts/Literacy Standards for Speaking and Listening (6-8: ELA-Literacy SL&8.1, SL&
8.4), fostering effective communication and reasoned argumentation.
Alignment with Pillars: Supporls the Critical Reasoning and Ethical Foundations
plilars.
O Spanish for You! (Elective, Grades 7-8):

O Owerview: A conversational Spanish curflculum designed for independent and

parent-led learning, focusing on practical language skills.
Subjects: Spanish Electve (7-8).
Parent Role: Parents suppor longuage praclice and acfivities.
Idaho Content Standards Alignment: Aligns with Idaho World Languoge
Standards (&6-8: WL.&8.COMM, WL.&8.CONN), supporting communication and
cultural connections in a second language.
O Alignment with Pillars: Suppors the Crilical Reasoning pillar.

1

| I I i R |

The curriculum is content-rich, parent-centric, and aligned with Idaho State Standards,
empowering parents to lead while ensuring integrity, analytical development, and physical
vitality through sport. Educators and parents collaborate to balance flexibility with alignment to
Brabeion's mission and pillars. (See Appendix F for delolled currculum descriplions.)

Expected Student Qutcomes

Brabeion Academy will evaluate its educational program through SMART outcomes (Specific,
Measurable, Ambitious and Attoinable, Refiective of the school's mission, and Time-Specific):

O By the conclusion of Brabelon Academy's third year (2028-29), ?0% of continuously
enrolled sludents will achleve proficlency or higher on the ISAT Reading and Math
sactions, reflecting the Critical Reasoning pillar.

During years 3-5, Brabelon's ISAT scores will surpass fhose of local Canyon County

districts, demaonstraling the effectiveness of Ils parent-centric currdculum.

O Once high school grodes are established, Brabelon will achleve a 0% graduation rate
by its third groduotion cohort, ensuring college and caresr readiness.

O Annual parent feedback surveys will target an B5% salisfaction rate regarding theair
child's ethical development, crifical reasoning skills, and athletic growth, aligning with
the Ethical Foundations, Critical Reasoning, and Physical Development & Athletics plilars.

O Students in grades 58 will demonstrate critical reasoning and ethical foundations
through annual presentations {e.g., debates or analytical speeches on clvic or ethical
topics), with 0% achieving proficiency, supperted by parental guidance, aligning with
the Ethical Foundations and Critical Reasoning pillars.

[

Reconciling Ambitious Proficiency Goals

Brabelon Academy recognizes the rigorous nature of its stated goal to achleve 20% proficiency
in reading (literacy) and mathematics by Year Three of operations, padicularly when viewed
against current statewide, district, and other charter school averages. We acknowledge that
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these proficiency rates are genarally lower than our targets, highlighting the significant
challenge these benchmarks represent. However, our proficiency targets are not arbitrary; they
are a foundational element of Brabeion Academy's identity, reflecting our core belief that high
largels naturally yield high results. We are commilied o academic exceallence and will not
lowar the bar, as to do so would only diminish the effort and achieverment we axpect from our
students and ourselves, This ethos mirrors our sports focus: Winners win, They compete and strive
unfil they succeed. Lowering the bar does nothing bul reduce 1he impetus fo work harder and
achieve true mastery. Qur ambilious goals are a direct reflection of our confidence in Brabelon
Acadamy's uniqualy designed and Iintantionally Integrated educational maodal, which
fundamentally differs from traditional public and charter school structures in ways that are
spacifically engineerad for accelerated ocademic growth and mastery.

Our expectation of 90% proficlency is achievable due to the synergistic impact of several core
distinctives:

1. Deeply Parent-Centric Model with Flexible Reinforcement Days: Unlike conventional
models, Brabeion Academy aclively leverages and empoawers the critical role of
parents as parners in education. The fliexible Reinforcement Days are designed to
provide opporunilies for highly Individualized and consisient academic reinforcement,
whether through direct parental engagement at home or via the On-Campus
Supervised Leaming optlion. This strong home-school partnership creates a continuous
learning environment that extends beyond the traditional school day, significantly
enhancing the depth and pace of learning, pardicularly in foundational subjects like
literacy and math.

2. Guaranteed Equilable Access vio On-Campus Supervised Leaming: Recognlzdng that
not all families can provide direct home support, our commitment to 90% proficiency
extends to gl students. The On-Campus Supervised Learning option ensures thal students
whose parents are unable to serve as leamning coaches, or who lack necessary home
resources, receive consislent, supervised, and aided acodemic support on
Reinforcement Days directly at school. This eliminates disparities in leaming
opportunities and ensures every student benefits from dedicoted reinforcement time,
thereby closing achievemen! gaps proactively.

3. Rigorous Critical Thinking Approach with Classical Elements: Our curriculurm is bullt
upon a robust, active, and crifical thinking approach that incorporates the depth and
rigor of classical elements. This methodeology encourages deep conceplual
understanding and mastery, rather than rote memorizalion or superficlal coverage, For
mathematlics, this means emphasizing foundational number sense, problem-solving,
and loglcal reasoning from an early age. For literacy, it means a comprehensive
approach to phonics, fluency, comprehension, and the analytical reading of rich texts,
This deplh of Instruction, coupled with aclive studen! engagement, bullds a stronger and
rmiore anduring understanding cruclal for high proficiency.

4, Dedicated Cohort Aides for Personalized Support: The presence of dedicated cohort
dides throughout the day, In both in-pearson and on-campus supervised learning
environments, provides an unparalleled level of individualized attention and small-
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group support. This additional adult presence allows for immediate Interventions,
targeted re-feaching. and personalized academic coaching for students struggling with
concepts in reading and math, ensuring no student falls behind unnoticed.

5. Focus on Foundalional Mastery: Our curriculum and instructional prachices prioritize
deep mastery of foundational skills in reading and math in the early grades. This sirong
foundation ensures students are wellprepared for increasingly complex concepts in
subsequent years, bullding o cumulative knowledge base that supports sustained high
proficlency,

6. Conlinuous Data-Driven Instruction and Intervention: Brabeion Acadamy will
implement a robust systemn of continuous assessment and data analysis to monitor
student progress in reading and math, Teachers and cohort aldes will utilize this data fo
inform daily instruction, Identity studenis needing additional support, and implement
targeted interventions proactively, ensuring that learning challenges are addressed
swifity and effectively.

While current praficiency rates In other models may differ, Brabelon Academy's intenlionally
designed, integrated approach - combining intensive instruction, embedded dally
relnforcement, ublguitous personalized suppor, and empowered parental pardnership -
creates an environment where a significantly higher percentage of students are equipped fo
achieve and sustain advanced proficiency levels. Our 90% proficiency goal reflects not just
armkbition, but a strategic and unique pathway to sfudent mastery.

Testing

Brabelon Academy will paricipate in stote-mandated testing and implement additional
assassments to monitor student progress, allgning with its mission and pillars, with parents
recelving regular updates to support reinforcement:

O Stote-Maondated Testing:
ISAT 2.0 (3-8, Math and ELA): Evaluates core subject proficlency (Crifical
Reasoning).
ISAT Science (5, 7): Assesses scientific knowledge.
WIDA Access 2.0: Measures language proficiency for English Language Learmers.
SAT Exam (11, once establishad): Assesses college readiness.
IELA (K-12, LEP only): For Limited English Proficient students.
O Additional Assessments:

O Biweekly Progress Checks: Teacher-developed assessments shared with

parents for personalized Instruction (Crifical Reasoning).

O Saxon Math Assessments: Buill-in diagnostics to ensure mastery, monitored by
parenis (Critical Reasoning).
lowa Test of Basic Skills (ITBS): Administered in K-8 (budget permitting) to
assess progress agalnst nallonal norms.
End-ol-Course Assessments: Evaluafe mastery across subjects, ensuring
alignment with curriculum goals.

1
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O Civics Test: Starfing in grade 8, studentfs take a test based on the 100 U5,
Citizenship questions, with a 70% passing grade expected, assessing ethical and
analytical understanding of civics (Ethical Foundations, Critical Reasoning).
End-of-Year Ethics and Reasoning Presentation: Students in grades 58
demonstrate critical reasoning aond ethical foundations hrough parent-
supporied debates or speeches on civic or efhical fopics, scored for clariby,
reasoning, and integrity (Ethical Foundations, Critical Reasoning).

1

The Chiel Academic Officer will ensure occuracy, collaoborating with parents and educators to
highlight the value of assessments for student growth.

Plan for Serving All Students

Brabsion Acodemy is committed o serving all students, regardiess of background, socio-
economic slatus, or ability, ensuring every studenl! thrives with parental leadership.

O Gitted and Talented: The rigoraus curriculum offers advanced leaming opporunities.
Saxon Math's mastery-based approoch allows students to progress at their own pace,
while pareni-led analyfical projects and debates (e.g.. using The Thinking Toclbox)
foster crilical reasoning and ethlcal declslorn-making (Ethical Foundalions, Critical
Reasoning).

O Special Education: Brabelon will fellow the ldaheo Special Educalion Manual, hiring a
cerfified special education teacher and providing services like IEPs and adaptive
technology per IDEA requirements. Parents will be acfive [EP team members, ensuring
alignment with reinforcemeant days.

O English Learners. Following Idaho's EL Guidance, Brabelon will administer Home
Language Surveys and WIDA Access Placemenl Tesls, providing ESL supporl. CELA's
structured approach and parental support help ELLs progress at thalr own pace,
fostering critical reasoning.

O At-Risk Students: Identilied through biweekly assessments and leacher-parent
observations, at-risk siudents recalve tutoaring, meantoring, ond behovioral support, with
parenis guiding inlerventions during reinforcement days to reinlorce ethical behavior
and analytical skills.

High School Expansion Plan

Brabeion Academy will expand to grades 9-12 through o phased rollout, odding one grade
annually starting with grade 9 in Year 2 (2027-28), grade 10 in Year 3 (2028-29), grade 11 In Year
4 (2029-30), and grade 12 in Year 5 (2030-31), serving 740 students by Year 5.

The curriculum extends K-B programs, including the Hillsdale 1776 Currleulum for social studies,
supplemented by Te Golden Mvead for World Civillzation In grade 2. Saxon Math conlinues
through grades 9-12 (excepl grade 10, with semeslerdong Business/Finance Math and Stafistics
courses), with Ramsey's Personal Finance and Economics as non-math-based electives. The
Odell Education High School Literacy Prograrm fosters crifical thinking, while Carolina Cerified
OpenicliEd High School provides phenomeno-driven sclence (blology, physlcs, chemisiry,
electives). Rhetoric and Argumentation uses The Arf of Argument (grade 9), Discovery of
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Deduction (grade 10), The Argument Bullder{grade 11). and a Senior Project (grade 12).
Students complete two years of foreign language (e.g., Spanish or others via dual credit/IDLA,
grades 7-12) and either o professional cedilicote or one year foward an Assoclale’s degree.
These curricula and course offerings will ensure compliance with Idaho's High School
Graduation Reqguiremeants.

Extensive suppor for dual credit (e.g., College of Western |[daha) and IDLA coursework enables
flexible loreign language and elective oplions and certificate/degree pathways, coordinated
by a dedicated high school counselor. Partnerships with CWI support dual-enrclimeant, ensuring
college or career readiness. This expansion oligns with Brabelon's mission as Idaho's first public
school of sport, eguippling students to exceal in Ethical Foundations, Crifical Reasoning, and
Physical Development & Athletics, with a 90% graduation rate targeted by the third high school
cohor, preparing champions for college, careers, and socletal impact.

Professional Development Plan

Braobelon's professional development ensures staff are equipped to implemeant the parent-
centric curriculum and uphold the school’'s mission, with training tallored to support parental
leadearship and the three pilllars. Annual fraining Includes:

O Charlofte Danielson Framework: Training on evaluation criteria and performance
expectations.

O Curriculum Training: Focus on Hillsdale 1776 Curriculum, CKLA, CKSci, Saxon Math,
OPENPhysEd, The Thinking Toolbox, The Fallacy Detective, and Spanish for Youl,
emphasizing parentled reinforcement and alignment with Idaho Standards.

O Parent-Centric Medel: Tralning on collaborating wilh parents o suppor reinforcement
days, including siralegies lor guiding families in ethical discussions, critical reasoning
exercises, and athletic aclivities.

O Ethical Foundations: Training on fostering integrity and responsibility through curriculum
(e.q., Hillsdale 1774's civic principles) and classroom practices, with parent involvemenl.

O Critical Reasoning: Training on developing analytical skills through parent-supported
debales, primary source analysis (Hillsdale 1774), and rhetore instruction (The Thinking
Toolboy, The Fallocy Datective).

O Physical Development & Athletics: Talloring OPENPhysEd activities to boys' and girls’
needs In genderseparated sub-cohorts, with emphasls on sport as o catalyst for
discipline and teamwaork, and guidance on involving parents in athletic activities.

I Technology Integration: Using technology for synchronous/asynchronous leaming and

analylical projects, with tools parents can access during relnforcement days.

Ditferentiated Instruction: Strategles for supporing diverse leamers, including ELL and

special education students, In collaboration with parents to foster ethical and analytical

growth.

I

Training begins In surmmer 2024, with additional sessions fhroughout the yvear, provided by
curriculum experts and educational consullants. Parents will be invited to select sessions to
enhance their role as educational leaders.

Staff Performance Evaluation
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Brabeion's evaluation system ensures high-quality instruction and alignment with the parent-
centric mission;

O

(]

360-Degree Assessments: Feedback from the principal, master teachers, peers, and
parents, emphasizing collaboration with families and alignmean! with ethical
foundations.

Master Teacher Invelvement: Quarerly evalualions by masler teachers, providing
menforship on parent engagement, ethical instruction, and curmiculum delivery.
Classroom Observations: Scheduled cbsernvations by CAO/principal using the
Charlofte Donielson Framewaork, assessing planning. classroom environment, instruction,
and parent communication, with focus on lostering critical reasoning and ethical
behavior,

Performance Ralings: Rofed as Unsatisfactory, Basic, Proficient, or Distinguished, with
feedbock and improvemeant plans for low ratings.

Documentation: Feedback and inferventions recarded in personnel files,

Probationary Measures: Applied for repeated Unsalisfoctory ratings or Issues impacting
the parent-cantric model, al the principal’s discration.

This process suppors continuous improvement and collaboralion with parents.

Parent Training Plan

Brabelon Academy's Parent-Centric Model relies on a strong home-school parinership,
parlcularly for Reinforcement Days. To empower parents as effective co-educators, Brabelon
provides a comprehensive and structured Parent Training Plan.

1. Foundational Training & Orientation (Prior to School Commencement):

All parents will complete mandatory initial training covering:

(|

Brabeion Model & Reinforcement Days: Overview of school phllosaphy, academic
standards, and parent roles in supporting flexible Reinforcement Days.

Learning Ecosystem Navigation: Hands-on fraining for the Leaming Management
Systemn (LMS), digital resources, and communication platforms.

Core Academic Reinforcement: Practical stralegles lor literacy, mathematics, time
managemeant, and study habits, aligned with Brabelon's cumiculum.

2, Specialized & Ongoing Training Modules (Throughout the School Year):

Brabelon offers workshops and accessible resources (In-person, wablinars, on-demand poral)
tor continuous parent development In key areas:

O

Guiding Ethical Discussions: Training on facliitating Socratic discussions using curated
malerials (dilemmas, literalure, case sludies). Master Teachers will co-lead these
workshops, offering expert guidance.

Brabeion Academy Patition
Resubmitted July 14, 2025
Paoge 350l 115



[

Facilitating Critical Reasoning: Workshops infroducing crifical thinking frameworks
and exercises (&.g., loglcal lallacies, problem-solving heuristics). Parents recelve actlivity
kits and digital tools. Master Teachers will guide adaptation for diverse learners.

Supporting Athletic & Physical Activities: Training on age-oppropriate physical
activity, health, and safety, with ideos for engaging activities fostering sportsmanship
and resillence.

Data Literacy for Parents: Training on interpreting student assessment dota to
understand progress and ldenlify areas lor reinforcement. Guidance on using [nsights
for collaborative planning. Master Teachers will also assist during parent-teacher
conferences to interprel data and suggest tailored home activities,

3. Delivery Methods & Continuous Support:

O

Flexible Access: All fraining is avallable through a combination of In-person workshops,
live anline weblnars, and an extensive on-demand video/document library via the
Parent Portal.

Direct & Expert Support: Parents can consult Individually with teachers and access
Master Teachers for specialized academic guidance,

Community & Resources: Parent forums foster peerto-peer support, and the parent
portal is continuously updated with new resources.

This streamlined Parent Training Plan ensures Brabeion Acadamy's lamilies are actively
empowered ond supported as integral co-educators, fostering a robust home-school
partnearship that drives exceptional student achievement and holistic development.

Daily Schedule

A detalled daily schedule can be located in Appendix F. The schadule provides pracise fimeas
and subljects for all students and certified stafi.
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Tab B - Financial and Facilities Plan
Financial Plan

Brabeion Academy's financial plan is designed to support its mission of delivering a tuition-free,
public charter school education emphasizing academic excellence, personallzed leaming,
and athletic achievement in Canyon County, ldaho. The plan ensures fiscal sustalnabilliby
through diversifled revenue streams, conservative expenditure projections, and a robust
contingency fund, aligning with the school’s innovative cohort model, performance-based
compensalion, and facllity needs. Our budge! leverages the newly updated Idaho State
Depariment of Education (SDE) budgel forms (released April 2025), included in Appendix A for
five full years, as required by the Idaho Public Charter School Commission (IPCSC) policies.

Thesa forms, combined with conservalive enrallment assurmplions and precise calculalions of
SDE special distibutions, underscore the plan's rigor. Molably, we assume no increased state
appropriations, despite Idaho's historical 2-5% annual growth, and exclude state transportation
funding while providing a structurad transportation program, reinforcing our fiscally
conservative approach.

Revenue Projections

Revenue projections are groundead in consenvalive enroliment assumptions, the latest SDE
budget forms, and meliculous calculations of slate and federal funding. Enroliment starts at 485
students in Year 1 (202&6-27) and grows 1o 740 by Year 5 (2030-31), with Average Daily
Attendance (ADA) set at 96% of enroliment to account lor absences, ensuring caution. The SDE
budget forms provide a structured framework, incorporating oll special distributions per Idaho
Code. Mo state transportation funding is included, despite a planned transportation program,
further demonsirating fiscal conservatism.

O ME&OQ State Support: Calculaled using the SDE's updaled budget forms, based on
Salary Based Apporionment and support unll calculations. Projected al 53,599,270
Year 1, increasing to 55,978,493 by Year 5, reflecling enroliment growth and inflationary
adjustments, with no assumed Increase in state appropriations despite historical frends.

I Charter School Facilities: Allocated at $176,928 in Year 1, rising to $269,952 by Year 5,
based on ADA and SDE special distibulions lormulas.

O Special Distributions: Includes College and Career Advisors (59,000-518,000), Digital
Content & Curriculum (53,000-56,000), Literacy Intervention ($87,340-595,280), Math and
Science Reguirement (50-562,000), Professional Development ($18,700-524 450), and
Safe and Drug Free Schools (58,305-511,620), calculated per SDE guidelines.

O Federal Funds: Projected af 5450,000 in Year 1, growing lo $683,132 by Year 5, Including
Title I, IDEA, and other granis, aligned with SDE prolocols and comparable federal fund
allecations for charer schools with simllar sludent body populations.

O CS5P Grant: 5166,647 annually for Years 1-3 fo support starfup costs, per SDEapproved
charter funding.

I Grants and Donations: $80,000 annually from privote donors and community
partnerships, consarvatively estimated.
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Facility Use Fees: 55,000 annually from community rentals of athletic focilities, a modest
projectian,

Revolving Loan Fund: 550,000 in pre-opening yeor (2025-26), repaid in Years 2-4, per
SDE loan guidalines.

Total Revenues:

S i R

Year 1: 54,604,210
Year 2: $5,225.122
Year 3: $6,195,820
Yeor 4: 56,450,764
Year 5: 57,186,226

Expenditure Projections

Expenditures align with the cohort model, ulllizing cerifled teachers and cohort aides o support
alternating classroom engagement days for K-8, optimizing instructional efficiency. The budget
incorporates pedormance pay for cedified staff, paid quarterly, and a 30% benefils rate (health,
dental, PERSI, and long-term disability) to aftract top talent. Higher insurance and ulilities costs
reflect the 80,000 to 100,000 square foot athletic-focused facility. A structured fransportation
program s included withoul relying on stale ransportation funding, underscoring fiscal
prudencea.

staff Costs

I

Certified Administration: Head of School (5100,000-5106,134), Chief Academic Officer
($90,000-595,523, serving mulliple roles), Principal ($90,000-592,720 starting Year 3), SPED
Director ($80,000-584,909). Tolal: $270,000 In Year 1, $379 288 by Year 5.

Classified Administration: Sporting Director (580,000-584,909), Finance Director,
Operations Director, IT Supervisor (560,000-563,682 each). Total: $2460,000 in Year 1,
$275,955 by Year 5.

Certified Instructional Staft: Master Teachers (570,000-574,295), Elernentary Teachers
($315,000-5334,330), Secondary Teachers ($90,000-5279,613), PE Teachers ($78,750-
$127,171), Arls & Music Teachers ($22,500-547,761). Total: $610,000 in Year 1, $1,017,804
by Year 5.

Classified Instructional Stafi: Cohort Aides ($540,000-5801,901, 18-26 FTE), Librarian
(par-time, $25,000-5246,534), Substitutes (520,000-524,000). Total: $5&5,000 in Yaar 1,
5849.435 by Year 5.

Certified Pupil Services: Counselors ($50,000-553,068), SPED Teachers ($90,000-
$141,883). Total: $140,000 in Year 1, $245,701 by Year 5.

Classified Pupil Services: Athletic Trainer (540,000-542,455), Nurse (part-time, $20,000-
520,604 storfing Year 3), SPED Assistonts (560.000-594,132), Total: $70,000 in Year 1,
$157.191 by Year 5.

Other Staff. Office Stalf (562 500-5138,436), Facilities Stall (550,000-590,443), Maintenance
($50,000-553,068, contracted), Drivers ($40,000-580,000, contracted), Grant Writer
($12,000, contracted). Total: $§112,500 in Year 1, §275,947 by Year 5.
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O Additional Compensation:

O Cerlifled Performance Pay: $225,000-5379,051, pold quarerly to incentivize
excellence.
Classified Perfformance Pay: §31,875-5§57,911.
Coaches Stipends; $20,000-5120,000 for athletic programs.
Benefits (30% of salaries): Long-Term Disabllity ($168,614-5262,188), Heallh and
Dental Insurance ($604,500-5910,000), PERSI (5247,566-5378,577).

I I o i |

Tolal Staff Costs:
Year 1: 53,497,055
Year 2: 53,784,007
Year 3: 54,402,655

Year 4: 55,145,260
Year 5 55,410,048

S I R Iy

Operational Costs

O Facilities: Legse-fo-own agreement for an 80,000 to 100,000 sguare ool afhlelicdfocused
facility, with $500,000-51,000,000 annually, Pre-opening renovation costs of 51,000,000-
52,000,000 funded through grants, donations, and other potentiol revenue sources.
Bullding Safety & Security ($5.000), Athletic Facllities (510,000-555,000), Athletic
Equipment/Travel (56,000-5100,000).

O Transportation: Vehicles (75,000 pre-opening. $15,000 annually), Maintenance/Fuel
(515,000-525,000), fully tunded withou! state transportation revenue, reflecting fiscal
consarvatism,

I Technology: SIS/ERP (512,198-518,611). Engagel ($4,850-57,400), Pear Assessment
(54,850-57,400), Technology (510,000 annually affer $250,000 pre-opening).

O Other Operations: Marketing ($10,000), Legal (§10,000), Supplies ($48,500-574,000),
Purchased Services ($50,000), ICRMP Insurance ($40,000-550,000, elevated for facility
size), Curriculumn and Materials (510,000 annually after $100,000 pre-opening), Teacher
Training ($15,000-519,000), Utilitles (572,000-587.514, elevated for facility size),
Miscellanaous (525,000-550,000).

I Contingency: 3% of operafional costs, $129.214-5210,569, for unforeseen expenses.

O Loan Repayment: Revolving Loan Fund ($16.667 in Years 2-4).

Total Operational Costs (with Contingency):

Year 1: 5963,311

Year2: 51,171,926
Year 3: 51,354,791
Year 4: 51,623,705
Year 5 51,819,497

S Iy

Total Expenditures:

O Year 1: 54, 440 346
O Yeaor 2 54972599
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Year 3: 55,774,113
Year 4: 56,785,632
Year 5: 57,229,545

Iy i |

Financial Sustainability

O Surplus/Deficit: Surpluses in Years 1-3 (5143,844-5421,707) build o cumulative reserve
fund of 5818,074 by Year 3, offsetting deficits in Years 4-5 (5334 849 and 543,318} due to
increased staffing and facllity costs. The reserve fund ends at 5439887 by Year 5. Year &
projections indicate a return lo a budgset surplus.

Contingency Fund: Grows from 5129,914 to $849,677 by Year 5, ensuring reslllence.

Debt Management: The 550,000 Revolving Loan Fund is repaid by Year 4.

Cosl Management: The cohort model oplimizes staffing with cedifiled teachers and

oides, and performance pay enhanceas retention without excessive salary increases,

which are sel ol 1.5% per year. Elevoled insurance (540,000-550,000) and ufilifies

(572,000-587 516) are offset by facllity use fees and grants. Excluding state transportation

funding while providing a fransportation program highlights fiscal prudence,

0 Conservalive Assumptions: Enroliment assumes 96% ADA, revenue excludes sfale
appropriation increases (despite historical rends), and no transporation funding is
included, ensuring a prudent outlook supported by five years of SDE budget forms in
Appendix A,

[ R |

Financial Oversight

O Finance Director: Monoges budgeting, accounfing, ond 5DE compllance, reporting fo
the Head of School and Board.

O Annual Audits: Conducted by an Independent CPA for fransparency and compliance
as reguired by Idaho Code,

O Board Oversighl: The Finance Commiftes reviews monthly reporls, approves budgals,
and monitors reserves and contingency funds.

O Grant Writer: Secures $80,000 annually fo support facility renovations and programs.

Budget Template vs Our Budget

Rather than fight with the culdated budgel lemplale provided by the Commission, we wan! lo
draw your attention to the sophisticated and granular budget workbook we spent countiess
hours preparing.

While wa understand that using o templote may make things easier for the Commission to
quickly review, it is cerainly nol customer criented. The template itself is incredibly oul-of-date
by including special appropriations Ihat no longer exisl, missing othars that do, and also
milssing critical pieces of information that are fundarnental to the actual finance of a school.

We have fried fo use the budget template, but its many flaws make doing so unnacessarlly
difficult. 5till, we have updaled it and have done our best o use it as the Commission reguires.
still, the budget workbook we developed provides all the information required in the budget
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template and more. The data is linked with a tremendous amount of granularity down to the
staff level,

When it comes to which budget is “right” in analyzing Brabeion Academy, it is, without a doubt,
our budget workbook. The stotute doesn't mondote the use of a budget template, it just
requires fhat we provide a budge!, which we have. We are asking Ihat the Commission and
staff use our budget as the definitive source of our scheool finance projections.

Pre-Opening Funding Strategy

Brabeion Academy aims to secure donor funding o finance the pre-cpening costs. A vigorous
fundralsing campalgn Is underway and hopefully progress will be able to be provided at the
hearing belore the Commission.

In addifion to fundraising, Brabelon Is aclively fostering relalionships with national, third-party
arganizations, such as Bullding Hope, to ald In providing pre-open funding. The difflculty, as the
Commission is well aware, Is that most of these organizations will not fully engage until o charter
has been issued. This presents a bit of a chicken and egg dilemma. However, we are confident
that our strong financial plan in comblnation with our unigue model and highly qualified board
will ensure that requisite funding s achieved so as lo effectuate our pre-opening strategy.

Application has been made to the |RS for 501(c)3, which is a helplul, and offen limes necessary,
component o recelving philanthrople gliving. We hope lo have our application approved by
the first half of @3 2025.

General Statement of Fiscal Solvency and Pre-Operation

We want to go on record as stafing that although we do not currently have letters of intent or
commitments from organization to fund our pre-open operations, we don’f beliave this is a
statutory basis for denial. Yes, it would be nice if we had them, but they are not a requirement.
The statule states that authorizers should ask for evidence of anticlpated funds, but does not list
that as a reason for denlal. When the leglsialure rewrole the charter school statule in 2023, it was
lo make opening a charer school less cumbersome, not more.

The Commission would be wise fo revisit the historical basis for the charter movement - parents
and community rmambers seaking alternative form of educalion for thelr childran. While loday's
charter model has beean taken over by large organizations that isn'l the heart of it

We are an Independent charter school with only limited affiliations (maost notably Hillsdale
College). We have chosen that path because we want to provide maximum flexibility to our
parents. We do not desire to have our decision making to be dictated by o third party.

Our proposed budget is very conservative. The budget assumes that our cerified staff will be on
the very low end and subsequently receive less suppor from the state. If calls and messages we
have recelved in the pas! three months from inferesled educators is any Indication, our staff will
be made up of veteran, highly educated educators.

We will likely not have lefters in hand or donors wiling to publicly commil fo funds unlil affer a
charter is approved. The new conditional approval Is made for situations like ours, It iIs our goal
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to be able to prove that we will have the enroliment and support wa are so confidently
asserting that we will achieve. But we need o be approved first, We confinue to diligently reach
out to potential fundears and will continue to do so.

Owr board has spent howrs and hours in meeatings with potential donors and national groups.
Everyone is excited about our school, but they have o know It is o real possibllity before they'll
commit. I with conditional approval in hand, we can go back o these same Individuals and
groups and give them the concrate evidence they are looking for that we are wrath investing
in.

Facilities Plan

Brabeion Academy’s faciliies plan is comprehensive, delailed, and realistic, designed o
support its mission as ldaho's first public school of sport, emphasizing academic excellence,
critical reasoning, and physical development & athletics. The plan addresses the acquisition of
an 80,000 to 100,000 square ool leasse-io-own lacllity within 5 miles of Ihe Garrty and 1-84
Interchange in Nampa, ldaho, elther a repurposed retall or industrial bullding. to serve 485
studenis across ¢ grades (K-8) in Year 1 (2024-27) and 740 sludenls (K-12) by Year 5 (2030-31).

The plan details anticipated lacility neaeds with specific space allocations, a strategic search
and acquisition process, financial feasibility, operational considerations, and explicit
complionce with Idoho statutes ond administrative rules for safety, maintenance, and facility
standards.

A third potential option has come to our attention and is being explered. Snake River
Elementary was recently closed by the Nompa School District and may be o good shorterm
aplion for Brabelon Academy while funding and renovalion for a more expansive facillty
becomes avallable. Communicalion has bean sanl 1o the Nampa School District and we are
awaiting their response. As you probably understand, school districts are slow to reply in the
summer months.

Anticipated Facility Needs

The facility will be 80,000 to 100,000 square feet (indoor space), accommaodating enmollment
growth and meseting Idaho statutes ond rules for educational facilities, including ldaho Code §
33-1613 (safe facilifies), § 33-?18 (maintenance plans), § 33-122 (sonllation and safely), IDAPA
24.392.60 (Unlform School Bullding Salely), and IDAPA D8.02.04 (School Facilllies). Lower grades
(K-8) will be physically separated from high school grades (9-12) through dedicated wings or
floors fo minimize commingling, enhancing safety and age-appropriate environments, per
IDAPA 08.02.04 standards for facllity planning. Additional athletic fociiities, including locker
rooms, will lkely be needed by Year 5, with solutions such as an athletic bubble evaluated In
Year 3 based on enroliment frends. The following table summarizes indoor space types:
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Space Type

Classrooms (K-8, 2-12 by
Year 5)

Cohort Alde Rooms

Sclence Labs

Special Education
Rooms

Library /Media Center

Administrative Offices
{Elementary)

Administrative Offices
(Secondary/Charter)

Athletics Office

Calelera (Mullipurpose
Roomj)

Multipurpose
Room/Recital Hall

Arts & Music Room

Gymnasium (High
School-Sze)

Mumber
{Year1)

—

Square

Number Footage
(Year i) per Unif
16 1,000

13 1.000

2 1,200

3 600

1 1,500

1 2,000

1 2,000

1 2,500

1 3,000

1 5,000

1 2,000

1 7,000

Total 5g Total 5g
Ft (Year FI (Year

N

Y.000

9.000

1,200

1,200

1,500

2,000

2,500

3,000

5,000

2,000

7,000
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5)

16,000

13,000

2,400

1,800

1.500

2,000

2,000

2,500

3,000

5,000

2,000

7,000

Regulatory
Compliance

IDAPA 0B.02.03, 30
sq ft/student;
ldaho Code § 33-
1613

IDAPA 08.02.03;
Idaho Code § 33-
5206, § 33-1613

ldaho Code § 39-
8001 &t seq.; IDAPA
24.39.40

Idoho Code § 33-
2002, IDEA; IDAPA
24,39.460

IDAPA 08.02.03;
Idaho Code § 33-
1413

ldaho Code § 33-
5205, § 33-1613

ldaho Code § 33-
5205, § 33-1613

ldaho Code § 33-
5206, § 33-1613

IDAPA 16.02.19 (it
used); ldaho
Code § 33-1613

Idaho Code § 33-
5206, §33-1613

ldaho Code § 33-
5206, § 33-1613

IHSAA Standards;
IDAPA 24 39 40



Number Number -ovore  TolalSqg Tofalsq

Space Type Footage F (Year Fi (Year
{Year1) (Year3d) per Unif 1) 5)

Regulatory
Compliance

ldaho Code § 33-
1613
. Idaho Code § 33-
Waight/Exercise Rooms 4 2,000 B,0D0 B,000 5208; IDAPA
(Gender-Separated) 24.39.60

Locker Rooms (Gender- Idaho Code § 18-

2 & 1.500 3000 9000 B701 etseq.; IDAPA
$epargled) 24.39.60
IDAPA 24.39 80;
Restrooms (Male) 3 4 800 2400 3,200 |daho Code § 33-
1613
IDAPA 24.39.80;
Restrooms (Femala) 3 4 800 2400 3,200 |daho Code § 33-
1613
ldaho Code § 18-
Restrooms (Gender-
2 2 200 400 400 8701 ot seq.; IDAPA
Neutral, Students) 24.39.40
Idaho Code § 18-
ET;";ZE::“" 2 2 200 400 400 8701 et seq.: IDAPA
' ) 24.39.40
ldaho Code § 33-
Faculty Workroom 1 1 800 800 800 5206, § 33-1613
ldaho Code § 33-
Faculty Lounge 1 2 800 BOO 1,600 5206, § 33-1613
Common IBC 2018; IDAPA
Areas/Hallways N/A N/A N/A 6400 8800 24.39.40
Total Indoor Space 68,000 93,4600

Detailed Space Descriptions and Statutory Compliance

O Classrooms (K-8, 9-12 by Year 5):

O Year 1. 9 clossrooms (or 485 students (K-8, ~54 studenis per grade), each 1,000 sq
ft, providing ~30 sq it per student for -30 students per classroom (accounting for
cohort splits), compliant with IDAPA 08.02.03 (instructional space standards) and
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Idaho Code § 33-1413 (safe facilities). Located in a dedicated K-8 wing to
minimize commingling, with fire-resistant materials and emergency exits per
IDAPA 24.39.60,

O Year 5 16 classrooms (7 for K-4, @ for 7-12), each 1,000 sq #, in separate
wings/lloors, ensuring grade separation per IDAPA 08.02.04 (facility planning).
Includes smariboards and flexible seating for genderseparated sub-cohorts.

O Features: Adjoined fo cohort aide rooms via accordion-style walls, supporing
alternating engagement days, per Idaho Code § 33-5204. Electrical and lighting
systems comply with IDAPA 24.39.40 {building safehy).

O Cohort Alde Rooms:

O Year 1.9 rooms, each 1,000 sg f/, in the K-8 wing, serving -30 students per sub-
cohor, compliant with IDAPA 08.02.03 and Idaho Code § 33-1613, Each Includes
ol least § desklop compulers and wireless connectivity, per Idaho Code § 33-
5208.

O Year 5: 13 rooms (9 for K-8, 4 for 9-12), in respective wings, with accordion walls
for flexibility, per ldaoho Code § 33-5204. Safety features (e.g., nonslip flooring)
align with IDAPA 24.39.60.

O Science Labs:

O Year1:1lab, 1,200 5q i, In the K-8 wing, equipped with sinks, gas lines, fume
hoods, and safety teatures {e.g., eyewash stations, fire extinguishers), compliant
with Idaho Code § 39-8001 ef seq. (fire safety) and IDAPA 24.39.60 (hazardous
materials).

O Year 5: 2 labs fotal, with one in K-8 wing and a second in high school wing,
accommoadating ~30 students with 40 sg ft per student for safety, per IBC 2018
and [DAPA 24.39.560, Ventilation and plumbing meet Idaho Code § 33-122
(sanitation].

O Special Education Rooms:

O Year 1. 2 rooms, each 600 sq ft, in the K-8 wing, with adaptive technology (e.q.,
assistive listening devices, adjustable desks), compliant with IDEA, Idaho Code §
33-2002, and |DAPA 24 379 &40 (accessibllibyy.

O Year 5 3 rooms, with 1in the high school wing, ensuring privacy, soundproofing,
and ADA-compliont fixtures, per Idoho Code § 567014,

O lbraryfMedia Center:

O Year 1-5: | media centar, 1,500 sq i, centrally located, with digital/physical
resources, compliant with IDAPA 08.02,02 and Idaho Code § 33-1613, Includes
flexible saating for ~50 students, wireless access, and fire alarms per IDAPA
24.39.40.

0  Administrative Offices:

O Year 1: 2,000 5qg ft, in K-8 wing, with secure sforage for records, compliaont with
Idaho Code § 33-5205 and § 33-1413. Electrical systems and egress routes meet
IDAPA 24,3960,
Year 5: 2,000 sq f1, in high school wing, with secure storage for records,
compliant with Idaho Code § 33-5205 and § 33-1413. Elechical systems and
eqgress routes meet IDAPA 24.39.60.

=1
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Athletics Office:

O Year 1-5: 1 office, 2,500 sq #t, In the athletic wing, housing coaches' offices,
Sporting Director's office, PE teachers’ offices, athlefic trainers room, and a
lectura hall/fim room, per idaho Code § 33-5206 and § 33-1413. Includes
workstations, AV equipment, and safaly tealures per IDAPA 24.39.60.

Caoleleria (Mullipurpose Room):

O Year 1-5; 1 cafeleria, 3,000 sg it, cenfrally located, serving as a mullipurposa
room, compliant with Idaho Code § 33-1613. If used for food service, includes a
kitchen meeting IDAPA 16.02.19 (sanllation) and |daho Code § 33-2202, with fire
supprassion systems per IDAPA 24.39.60,

Mullipurpose Room/Recital Hall:

O Year 1-5: 1 room, 5,000 sq ff, localed in athletic wing, serving as a recital hall for
performances and assemblles, compliant with ldoho Code § 33-5206 and § 33-
1613, Includes stage lighting, AV equipment, and emeargency axils par IDAPA
24,39.40.

Arts & Music Room:

O Year 1-5: 1 room, 2,000 sq ff, near the recital hall, with soundproofing,
instrumentfart supply slorage, and space lor ~30 students, per Idaho Code § 33-
5206 and § 33-1613. Acoustic panels and lighting comply with IDAPA 24,39.40.

Eymnasium (High SchoolSize):

O Year 1-5: 1 gymnasium, 7,000 sqg ff, in the athletic wing, compliant with IHSAA
standards, ldaho Code § 33-14613, and IDAPA 24 39.60 (structural salety). Features
limited stands (-200 seals), safety flooring, and refractable hoops, with sprinklers
and egress routes per IBC 2018.

Welght/Exercise Rooms (Gender-Separated):

O Year 1-5; 4 rooms (2 male, 2 female), each 2,000 sq #f, in the athlatic wing, with
strengih fraining equipment, compliant with ldaho Code § 33-5208 and IDAPA
24 39.40 {venlilalion, safely). Addilional laciliies planned by Year 5, evaluated in
Year 3.

Locker Rooms (Gender-Separated):

O Year 1:2rooms (1 male, 1 female), each 1,500 sqg fi, In the athletic wing, with
showers, lockers, and ADA-compliant fixtures, per Idaho Code § 18-8701 &f seq.
and IDAPA 24.39.60.

Year 5: &6 rooms (3 male, 3 female), each 1,500 sg fi, in the athletic wing, with
showers, lockers, and ADA-compliant fixtures, per Idaho Code § 18-8701 et seq.
and IDAPA 24.39.60.

Restrooms:

O Year 1: Compliont with IDAPA 24.39.80 (1 tollet per 25 male students, 1 per 20
female students, 1 lavalory per 25 students) and |daho Code § 33-1413;

O 485 students {-50% male/ffemale); 10 male lollets, 12 female loilets, 20
lavatories.

O 3 male restrooms (800 5q #, 4 tollels/d4 lavatories), 3 female restrooms (800
s i, 4 lollels/d lavalories), 2 genderneutral student restrooms (200sg I, 1

1
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tollet/1 lavatory), 2 gender-neutral faculty restrooms (200 sq ft, 1 tollet/1
lavatory).
O Year 5 740 students: 15 male foilets, 19 female follets, 30 lavalories.

C 4 male restrooms (800 sq ff, 4 tollets/d lavatories), 4 female restrooms (800
sq fi, 5 tollets/4 lavataries), 2 gender-neuiral student restrooms, 2 gender-
neufral faculty restrooms.

O Compliance: ADA-accessible fixtures (e.g., grab bars, 60-inch tuming radius),
per ldoho Code § 56-701A and IDAPA 24,3960, with plumbing per ldaho Code §
33-122.
O  Faculty Workroom:
O Year 1.1 room, BOO sq i, centrally located, with workstations and storage,
compllant with Idaho Code § 33-5206 and § 33-14613. Electrical systems meet
IDAPA 24 30 40,
Faculty Lounge:

O Year 1-5: 1 room, B0OO sg K, near administrative offices, with seating and
kitchenette, compliant with Idaho Code § 33-5206 and § 33-1413. Fire safely
features align with IDAPA 24.39.40.

Year 5 2 rooms, 800 sq ft each, one near elementary adminisirative offices and
a second near high school/charter administrative offices. Compliant with Idaho
Code § 33-5206 and § 33-1413, Fire safety features align with IDAPA 24.39.40.
O Commeon Areas/Hallways:
O Year 1: 4,400 sq ft for hallways, stairwells, and communal spaces, with separate
K-8 and high school pathways, compliant with IBC 2018, IDAPA 24.39.60, and
ldaho Code § 33-1413.
O Year 5 8,800 sq i, accommodaling Increased enrcliment, malntaining grade
seporation per IDAPA 0B.02.04,
O Accessibility: Fully compliant with ADA and ldaho Code § 56 701A, per IDAPA 24.39.460:
Elevators (1,000 sq ft load capacity), If necessary.
Ramps with 1:12 slope maximum, if necessary.
Accessible restrooms, doorways (32-nch clearance), and adapfive technology
(e.q., bralle signage).
O B occessible parking spaces (per ADA lor 200 spaces). Verified during
remadeling, per idaho Code § 33-1613.

[

[
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Outdoor Play Areas/Fields Requirements

Brabeion plans to Include outdoor play areas and athlelic fields, compliant with |daho Code §
33-5208 and § 33-1613:

O Size and Fealures: Approximately 20,000 sq ft (2-3 acres) for on-campus facilities,
including:
O Mulli-purposa flelds lor soccer and frack, with possible artificlal furf and lighting,
meating IHSAA standards,
O K-8 play areas with age-oppropriate equipment (e.g., climbing structures),
separated from high school fields per IDAPA 08.02.04.
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O Fencing, safety surfacing, and accessible pathways, per ldaho Code § 39-8001
et seq. and IDAPA 24.39.40,

O Safety and Maintenance: Annual inspections per ldoho Code § 33-14613 and IDAPA
24.39.60, with maintenance (e.qg., turf repair, eguipment checks) Included in the 550,000-
§53,068 annual budget, per ldaho Code § 33-218.

O Conlingency Plan: If on-campus space is unavailable or limited, Brabelon will pursue
an MOU with enfilles like the College of Weslern ldaho (CW1) or the City of Nampa (e.g.,
Idoho Center) or other nearby partner for off-site access, per Idaho Code § 33-5206,
ensuring regular use for physical education and sports, with fransportation budgeted
($10,000-520,000 annually).

O Evalualien: Addilional outdoor lacllifies will be assessed In Year 3 (2028-29) basad on
enroliment trends, per Idaho Code § 33-218.

Maintenance and Facility Safety Reviews

Brabeion Academy will implement o robust maintenance and safely review program fo ensure
ongoing compliance with Idaho statutes and rules, prioritizing student and staff safety, per
Idaho Code § 33-1613, § 33918, § 33-122, IDAPA 24.39.60, ond IDAPA 08.02.04:

O Annual Safety Inspections:

O Perldaho Code § 33-1613 and Title 39, Chaptar B0, Brabeaion will contract a
qualified independent inspectar, cerlified by the Division of Ocoupational ond
Professional Licenses (DOPL), 1o conduct an annual Inspechion of the focillty by
June 30 each school yvear, The Inspection will assess complliance with IDAPA
24,39.40, covering:

T Structural Integrity: Building stabillity, roof conditions, ond load-bearing
capacity, per IBC 2018,
Fire Safety: Alarms, sprinklers, extinguishers, and egress routes, per [daho
Code § 39-8001 et seq.
Electrical Systems: Wiring, oullets, and grounding, per IDAPA 24.39.40.
Plumbing and Sanitation: Water quality, restroom fixtures, and drainage,
par [daho Code § 33-122,
HVAC and Ventfilation: Alr quality and ternperature control, per IDAPA
24.39.40.

O Accessibility. ADA-complian! fealures (e.g., ramps, elevalors), per l[daho

Code § b&-701A.,

O Inspacton results will be submitted to DOPL and presented to the Brabeion Board
of Directors by August 1 annually, per ldaho Code § 33-15613, with corrective
actions budgeted ($25,000-550,000 annually) and iracked in the maintenance
plan.

O Ten-Year Malnlenance Plan:

O Perldaho Code § 33-918, Brabeion will adopt the Idaho State Department of
Educalion's best practices mainlenance plan, customizing a ten-year plan for
canstruction, renavation, and maintenance, aligned with IDAPA 08.02.04 and the
Euide for Flaonning Educalional Facifites. The plan will include:;

[ I
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O Preventive Maintenance: Annual HVAC servicing, roof inspections, and
equipment checks (510,000-520,000/year).
T Renovations: Classroom expansions (Years 2-5), athletic focllity upgrades
(Year 3), and reslroom additions, per ldaho Code § 33-918.
T Emergency Repairs: Contingency fund (5129,914-5849,677) for
unforeseen lssues (e.9., plumbing failures), per IDAPA 24.39.40,
The plan will be reviewed annually by the Faclliies Staff and Finance Direclor,
submitted to the Board, and updated to reflect enrollment growth and facillty
neads, per Idaho Code § 33-918,

O Facility Safely Reviews:

s
u
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Monthly safely reviews by Facllifles Staff will assess hazards (.9., loose railings,
aelecirical faults), per IDAPA 24,39.40, with findings reported to the Operations
Director and addressed within 30 days.

Annual fire drills (4/year), lockdown drills (2/year). and evacuation drills (2/year)
will be conducted, compliant with Idoho Code § 33-1613 and IDAPA 24.32.560,
coordinated by Ihe Operation Director.

Cooperation with state agencies (e.g., Idaho State Fire Marshal, DOPL), per
ldaho Code § 33-122, will ensure compliance with fire codes, bullding safety,
and sanitafion standards, with legal support ($10,000/year) for regulatory
guidance.

O Maintenance Operations:

-
Ll
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Conftracted maintenance services (550,000-553,068/year) and Facilities Staff
(550,000-590.443) will handie daily upkeep (e.g., cleaning, minor repairs), per
ldaho Code § 33-918.

A malntenance log will frack all activities, inspections, and repairs, submitted 1o
DOPL annually, per idaho Code § 33-1413.

Budgeted ufilifies (572.000-587,516) ensure operational reliability, with energy-
efficient systems (e.g., LED lighting) compliant with IDAPA 24.39.60.

Facility Search and Acquisition Strategy

O Timeline:

o
Ll
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May 15, 2025: Issue RFP to potential general contractors for remodoel, publicly
posted per ldaoho Code § 67-2805.
May 15, 2025; Brabeion Board of Directors and Brabelon's commercial real
astale agent, Ban Fulcher, will finalize search criteria and identity 3-5 refail or
industrial buildings within 5 miles of the Garrity and -84 Interchange, compliant
with Idaho Code § 33-5205,
May 30, 2025: Select conlraclor lo advise on compliance with ADA, IDEA, Idaho
Code § 39-410% (building codes), IDAPA 24.3%.60, and local ordinances and fo
sign an agreement to perfarm bullding remodel contingent upon IPCSC pealition
approval.
June 2025: Begin negotiafions on infent to lease agreement with property
owner.
July 2025: Sign inltent to lease agreement with property owner.
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August 2025 Await IPCSC charter approval.
Seplember 2025; Expand search rodius by 10 miles (to - 15 milas) if no facility is
found by September 30, 2025.
October 2025-March 2026: Begin Phase 1 remodeling (9 classrooms, 9 cohort
rooms, | science lab, athlatics office, arts & muslc room, gymnasium, restrooms,
facullty spaces, ADA features), compliant with IDAPA 24.39.40 ond Idaho Code §
331613
AprilJune 2026: Complete ramodaling, obtain Certificate of Occupancy by
August 1, 2026, verified by DOPL, per ldoho Code § 39-4109.
Years 2-5 (2027-31): Phase 2-3 remodeling (7 addilional classrooms, 4 cohort
rooms, 2 science |labs, 1 special educalion room, addilional restrooms), per
IDAPA 08.02.04,

O Search Criteria;

O Leecation: Within 5 miles of the Garrity and -84 Interchange, expandabile to 15
miles by Sepltemiber 30, 2025,
Zoning: Compliant with educational use (e.g., C-2 or I-1), verified through
Planning and Zoning Deparmenl, per ldaho Code § 67-6511.
Cost: Lease-to-own paymants (5500,000-51,000,000/yvear), remodeling costs
(51,000,000-52,000,000), per ldaho Code § 33-5208.
Safety: Free of hozards (e.g.. asbestos, lead), verified by engineer reports, per
ldaha Code § 39-3401 and IDAPA 24.39.40,
Suitability: Refall or industrial bulldings with cpen floor plans, high cellings (25-40
teet) for gymnasium, and grade-separated wings, per IDAPA 08.02.04.

O Expansion Polential: Space for K-12 growth and athietic facllities, with 2-3 acres

preferrad for outdoor fields if feasible, per ldaho Code § 33-5208,

O Potential Optlons:

O Repurposed Relail Buildings: Vacant big-box stores (e.g.. former Shopko, Sears)

with 80,000+ sq ft, sultable for classtooms and athletic conversions.

O Repurposed Industrial Buildings: Warehouses with large spaces and high
ceilings, ideal for gymnasium and grade-separated wings.
Leased School Buildings: Existing educational facilities fo reduce remodeling
costs. New construction is not feasible, per Idaho Code § 33-5208.
I Real Eslate Experise:

O Ben Fuleher: Treasure Valley native and commercial real estate agent, guiding
site selection, lease negotiations, and zoning compliance, per Idaho Code § 33-
52085.
Tom Moore; Brabeion board member with over 30 years of commercial real
astate and financing experience.
Selected Contractor: Advises on remodel complionce with ADA, IDEA, Idaho
Code § 39-47109, IDAPA 24.39.60, and local ordinances, ensuring safety per
Idaho Code § 33-1613.

Financial Feasibility of the Facility Plan

O Budgel Consideralions:

1

1

=1

1

1

1 |

1

1

1

-1

Brabeion Academy Patition
Resubmitted July 14, 2025
Page 50of 115



1

]

1

Lease-to-Own Payments: 5500000 in Year 1, increasing to $1,000,000 by Year 5,
covered by Charter School Facllities funding (5176,928-5269,952) and M&O State
Support ($3,599,270-55,978,493), per Idaho Code § 33-5208.

Remodeling Costs: 51,000,000-52,000,000 in pre-opening year, funded through
donations and other financial instruments sllll being explored,

Utilities: 572,000-587 516 annually, compliant with IDAPA 24.39.60 (energy
efficiency).

Maintenance: Contracted services (550,000-553,048) and Facillities Staff ($50,000-
590,443), per Idaho Code § 33-918.

Insurance: ICRMP Insuronce ($40,000-550,000), per Idaho Code § 33-5204.
Athletic Facilities: 510.000-555,000 for maintenonce, $6,000-5100,000 for
equipment/fravel, with additional faciliies budgeted in Year 3, per IHSAA
standards.

Quideoer Fields: Off-site MOU transporation costs ($10,000-520,000) included in
transportation budge!, per ldaho Code § 33-1501.

O Funding Sources:

-
Ll
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O Confin

Ll

Grants and Donations: 580,000 annually from Tregsure Valley businesses and
athletic organizations.
CSP Grant: 5166,667 annually (Years 1-3).
Revolving Loan Fund: 550,000, repaid in Years 2-4,
State Support: Supporis lease and operational costs.

gency Planning:
Site Unavallability: Expand search radlus o 15 miles by September 30, 2025, or
lease modular classrooms/fexisting schoeol focility (-$200,000-5300,000), coverad
by contingency fund, per Idaho Code § 33-5206.
Delayed Occupancy: Confractor penalties and rmodular faciliies ensure Augus!
1, 20256, opening. per Idaho Code § 33-5205.

Operational Considerations

O Safaly

1

]

Transp

and Security:
Expertise: Miguel Deluno, Brabelon board member with over 35 years of law
enforcement experience ensures robust safety protocols, compliant with Idaho
Code § 33-1613 ond IDAPA 24.39.60.
Measures: Keycard access, visitor management, 24/7 surveillance, fire alarms,
sprinklers, and emergency exits, per idaho Code § 39-8001 et seq. and IBC
2018, with separate K-8 and high school access points.
Training: Annual drills (4 fire, 2 lockdown, 2 evacuation), per IDAPA 24.39.60,
with 55,000 for maintenance.

ortation:
Purchase of compliant vehicles, including traditional school buses, shuftle buses
and passenger vans (575,000 pre-opening), and an addifional vehicle annually
(§15,000), maintenance/fual (§15,000-525,000), per Idaho Code § 33-1501, with
ADA-compliant buses for off-site flelds If needed.
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Food Service:

O Brabelon Academy will explore the possibility of iImplementing a Nalional School
Lunch Program (N3LP) by Year 2 (2027-28). If pursued a kilchan facility will ba
compliant with IDAPA 16.02.19. Any food service program will be limited so that it
is conducted in revenue neutral manner with all expenses fully reimbursed by
federol and siate MELP funds.

Technology Infrastructure;

O Wireless facility with 1 Gbps Wi-F, per Idaho Code § 33-5208. ? cohorf alde
rooms (Year 1, 13 by Year 5), 4 secondary computer labs (120 computers total
by Year 5); smartboards, SIS/ERP (Skyward), and cybersecurity, with $250,000 pre-
opening and $10,000 annually, compliant with IDAPA 24.39.60 (electrical
safehy).

Special Education and Oparations:

O Board member Julie Dillehay, a refired school counselor and certified spacial
educalion director, ensures complionce with IDEA, ldaho Code § 33-2002, and
operational efficiency in grade-separated wings, per IDAPA 08.02.04.

Implementation Timeline

[

2026-27 (Year 1); Open with 485 students, oparationalize Phase 1, implemeant safety
and rmalntenance plans, per ldaho Code § 33-14613.

2027-28 (Year 2): Expand o 520 stludents, begin Phase 2 (2 classrooms/cohort rooms).
2028-2% (Year 3): Serve 625 students, add second science lab, evaluate athlelic
lacilifies and outdoor fields, per Idaho Code § 33-218.

2029-30 (Year 4): Grow lo 680 students, enhance locilifies.

2030-31 (Year 5): Reach 740 students, finalize enhancements (14 classrooms, 13 cohort
rooms, efc.), per IDAPA 08.02.04,

Risk Management

[ |

Site Unavailability: Expand search radius or lease modular classrooms (~$200,000-
$300,000), per Idaho Code § 33-5206.

Facility Delays: Confractor penalfies and modular facilities, per Idaho Code § 33-5205.
Cost Overruns: Contingency fund (5129,914-584%9 677), per ldaho Code § 33-5209.
Regulatory Compliance: Ben Fulcher, confractor, and Julie Dillehay ensure adherence
to ADA, IDAPA 24.29.80, Idaho Code § 39-4109_§ 33-1613, and IBC 2018, with legal
support ($10,000).

This Facilities Plan, with detailed indoor allccalions (68.000 =g ft In Year 1, 93.600 5q ft by Year &),
outdoor fleld requirements (20,000 sq ft with MOU contingency), explicil compliance with Idaheo
Code § 33-1613, § 33918, § 33-122, IDAPA 24.39.60, and IDAPA 08.02.04, robust
malintenance and safely reviews, grade separation, addifional athlefic facilities by Year 5,
gender-neutral restrooms, faculty spaces, wireless technology, expert leadership (Miguel
Deluna, Torn Moore, Julie Dillehay, Ben Fulcher), and an RFP by May 15, 2025, positions
Braobeion Acodemy to secure a sofe, compliant, mission-aligned facility for transformative
education in Canyon County,
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Tab C - Board Capacity and Governance Structure
Board ComposilioFn and Roles

Brabeion Academy's governing board comprises five dedicated members, each with a distinct
role to ensure effective leadership and alignment with the school's mission of lostering Ethical
Foundations, Critical Reasoning, and Physical Development & Athlelles. The board's
composition balances experise in education, finance, pelicy, and safety for comprehensive
aversight;

O Miguel Deluna, President: Leads organizafion on behall of the board. In coordination
with the chalr, Mr. Deluna seis siralegic aogendas. Leads charter safety plan and ofher
related activities. Fiduciary and legal authority of the charter.

Branden Durst, Chair: Leads board meefings, sefs strategic agendas along with

President, and ensures decisions and board paolicies reflect Brabelon Academy's

commitment to academic rigor and student achieverment, Mr, Durst lialses with the

IPCSC, community stakeholders, and partners, such as those involved in the planned

Memorandum of Understanding (MOU) for outdoor athlefic fields. Mr. Durst coordinates

longderm planning, such os the facilities lease-lo-own shrategy.

O Tom Moore, Vice Chair/Treasurer; Supporis the Chair, chairs mealings In their absence,
and leads property acquisition and development. Also oversees financial planning,
reviews budgets. and ensuras fiscal accountability. Mr. Moore collaborates with the
school leader o monitor expenditures and explore funding opfions or the Charter
School Facllities Program.

O Juliz Dillehay, Secretary; Maintains official recards, Including minutes and policy
manuals, and spearheads board polley developmen! aligned with |daho charer
school laws. Also leads studen! support initiatives, including counseling and special
education. Mrs. Dillehay ensures board policy compliance with Idaho’s educational
regulations, particularly for Individualized Education Programs (IEPs).

O Loura Warden, Director: Mrs. Warden provides a crilical parent perspeclive and deeap
expertisa in curriculum development and personalized learning. Leveraging over 15
years of home education experience, she guides the Academy in designing innovative
educaolionol programes that are responsive o diverse sludent needs and leaming styles.
Her confributions ensure that the board's decisions are informed by the realities of
family-centered educalion and a commilment to empowering sludents for success

(]

This structure promotes collaboration, accountabllity, and mission-driven governance.
Qualifications and Expertise

The board’s expertise spans critical areas for charier school governance, ensuring Brabelon
Academy addresses acaodemic, operational, and financial challenges:

O Miguel Deluna: A 35-year law enforcemeant velaran, Mr. Deluna served with Cakland
Unified School Police Services and as Driver Bodyguard for the Oakland Unified School
District Superintendent. His expearience Informs policies on campius safety and facililies
planning, ensuring a secure environment for leaming and athletics,
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Julie Dillehay, MCE, MCouns, EdS, LCPC: A Treasure Valley native and Licensed Clinical
Professional Counsslor, Mrs. Dillehay served as a school counselor In West Ada and
Valllvue School Districts. Her expertise ensures robust student support systems and
compliance with Idoho's special education laws.

Branden Durst, MPA, EdS: A former superintendent and Idaho legisiator, Mr. Durst holds
an Ed.5. In Execulive Educalional Leadershlp and MPA. His pollcy experise drives
governance strategies and supports Brabelon Academy's athlelic and academic
programes.

Tom Moore: Mr. Moore has owned and operated CB Realty Advisors, a commercial and
raal astalte devalopment firm for ovar thity yaars, Mr. Moore has personally beaan
involved in over a half billion dollars worth of real estate development. His financial
acumen ensuras fiscal sustainabllity, overseeing funding sirategies for tha fociliies ond
other capital expenditures,

Laura Warden: Mrs. Wardean is a vetaran homeschoolar with over 15 years of home
education experience. As the creator of 'A Christian Delight Directed Curriculum,' she
brings deep experise in personalized leaming methodologles, currdculum
development, and fostering interest-led education that covers core subjects. Her
extensive background provides an invaluable parent parspective o the board,
ensuring the Academy's programs are uniquely responsive to family needs and diverse
student learning shyles. She confributes to upholding Brabeion's commitment to
foundational values and empowering students through Innovalive educational
pafthways.

These quallfications enable the board o advance Brabelon Academy's vision of “Victory
Through Excellence” through cacademic and alhletic achievemeni.

Govemance Structure

Brabelon Academy's board oparales under a pelicy govemance model, emphasizing
sirategle leadership, transparency, and accountability:

Roles and Responsibilifies: The board sets policies, approves budgets, hires and
evaluates the school leadear, and monitors academic and financial performance. The
Chair ensures mission alignmeant, the Vice Chair focuses on student welfare, the
Secretary maintains records and board policies, and the Treasurer saleguards fiscal
integrity, as detalled in the bylaws (Appendix B).

Meeting Schedule: Maonthly meetings occur on once per month ot date and fime
certain, with special mestings called with 48 hours' notice. Meetings comply with
Idaho's Open Meeling Law (ldaho Code § 74-201 ef seq.), with agendas posted 24
hours in advance on the school's websile, al the main office. Public comment pericds
engage parents and community members.,

Decision-Making Process: A quorum of three members Is required for decislons, made
by majority vate, Strategic dacisions Involve consensus-bullding with input from the
school leader, staff, parents, and pariners (e.g., College of Westem Idaho MOU) fo the
greatest extent practicable. Decisions are informed by data, such as student
performance metrics and financial projections, and documenied In minufes.
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O Committees: Standing committees (Finance, Governance, Facilities) and ad hoc
committeas (e.g., Curticulum Review, Fundralsing) address specifiic needs. Committee
compaosition and leadearship will be determined at the first onnual mesting sach year as
outlined in the bylaws.

O Policy Development: The Secrefary leads the creation of a policy manual covering
sludeni discipline, stalf hiring, and lacilllies managemenl. Policies are reviewed
annually 1o align with Idaho law and the school's pillars.

This framework ensures Brabelon Academy operales efficlently and fransparentiy.

Legal Compliance

Brabeion Academy’s goveming board is organized as a nonprofit corporation under the Idaho
Nonprofil Corporalion Acl {(ldaho Code § 30-21-101 ef seq.), as lormalized in the Arlicles of
Incorporation (Appendix B). The board has liled these arlicles with the ldaho Secretary of State.
The school is pursuing IRS 501(c)(3) tax-exempt status, with an application submitted to comply
with federal regulations. Board activities, including meetings and finoncial oversight, adhere to
Idaho’s publlc charer school laws (Idoho Code § 33-5201 et seq.) ond federal nonprofit
requirernents.

The bylaws (Appendix B} oulline legal and ethical standards, Including compliance with cpen
meeting laws and liduciary dulies. The conflicl-oHnlerest policy ensures decisions prioritize the
school's mission,

The Board has also voled o relain Chris Yorgason as charler allomey lo ensure legal
compliance.

Board Development

The board is commiited to conlinuous improvemen! through professional development and
stralegic recrultment:

O Training Plan: Annual fraining, conducted by a board selected board trainer, covers
charter school law, financial oversight, student achievement metrics, and governance
best practices. Nafional organizations, like the National Charter Schoals Institute, provide
addilional fralning on stralegle planning. New meambers complete a sik-hour
onboarding program within 90 days, focusing on Idaho Coede § 33-5201 &l seq. Training
in 2024 will pricritize facllities funding, given the lease-to-own agreement.

Recrultment Strategy: The board maintains 4-7 members, recruiting for skills ke

fundraising or athlatic program development as neadead, par the bylaws (Appendix B),

The process includes public nominations, interviews, and vetting for mission alignment,

pricritizing Treasure Valley candidotes.

O Evaluation and Succession: Annual self-assessments, using the Idaho Charter School
Network's governance rubric, evaluate performance in mission alignment and
stakeholder engagement, Results inform training and recruitmeant, Staggered three-year
terms and officer elections (Appendix B) ensure continuity,

[

This approoch ensuras the board guides Brabeion Academy's growth effectively.
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Board Member Transitions and Expertise

Tha Brabeion Academy goveming board has not formally or Informally discussed the possiblllty
af any current board members tfransitioning to school employees if the application is
approved. Should such o possibility arise in the future, the board commits to adhering strictly fo
all relevant guldelines set forth in Its bylaws, as well as any applicable Idaho statutes and other
regulatory requiremeants, 1o ensure proper govemance and o miligale polential conflicts of
interest. Furthermmore, the board is committed to maintaining o robust level of expertise, and
confinuously seaks to odd mambers to ensure that should a vacancy arise for any reason, the
board is able to operale in accordance with its bylaws and fill that vacancy with o competen!
individual who con add value.

Relationship with School Leader

The board will hire a qualified school leader to manage opearations while providing strategic
ovearsight:

O Hiring Process: The board will prioritize condidates with fhe requisite experience,
understanding and alignment with Brabelon Academy's pillars with a goal to hire a
school leader by October 2025,

O Evaluation: The school leader will be evaluated annually on student acaodemic growth

(ISAT scores), stafl retention, budget odherence, and focililies progress (2.g.. Cedilicate

of Occupancy by August 1, 2028). A rubric aligned with the school's mission will gulde

feedback.

Communication and Collaboration: Monfhly repors from the school leader will delall

academic, linancial, and opearational updates. Quarterly stralegy sessions align on

godals, like expanding athletic lacilities or Implementing the Hillsdale 17746 Currculum,

An open-door policy encourageas dialogue.

O Five Year Strategic Plan: The board, In conjunclion with the school leader, will develop a
five year strategic plan identity SMART matrics in which to measure charter success,
progress and cbjectives.

O  Autonomy and Accountabillity: The school leader has operational autonomy within

board-approved policies. The board ansures accountability through reporting and

evaluations.

[

This relationship balances autonomy with oversighl, enabling mission achievement.
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Tab D - Student Demand and Primary Alftendance Area
Student Demand

Enrollment Projections:

O Brobelon Acaodemy projects conservative enrollment for its K-8 program, starfing with
485 sludenis in Year 1 (2026-2027), growing to 740 studenls by Year 5 (2030-2031). This
assumes a maximum of 60 students per grade (K-8) in Year 1, and adding additional
grade levels in the four subsequent years. Cur enrollment is conservative, especlally for
our inffial eighth grode cohort, which is only projected al 75% of capacity. This reflects
historical trends with other charter schools. All other grade levels are calculated at a rafe
of 55 per grade level.

These projections align with growing populations within the immediale aotendance
area, which Is one of the fastest growing for young families in all of ldaho. While aur
location drives demand, so does aur innovative educational model, which will be the
first of its kind In all of Idaho.

(]

Evidence of Demand:

Whille the evalualion noles a decline in @nrallment within cerain traditional public school
districts in the proposed primary attendance area from 2020 to 2024, Brabeion Academy's
anrolimant projections are rebustly supported by broader demographic trends and strong
community interest in altemative educational modsls. The Boise Metropolitan Stafistical Area
(MS5A) has experienced signlficant pepulation growlh, particularly amaong young fomllies. The
Bolse Melro's overall population now exceeds 800,000 people, and as Ihe Bolse Valley
Economic Partnership (BVEP) states, "Over 800,000 people live in the Bolse Matro, and wea're
welcoming more every day. In fact, our growth from 2020-2023 ranks our region the Bth fostest
growing metro in the Us.”’

This substantial regional growth naturally transiates to an increasing school-aged population.
The observed decling in traditional public school enrcllment, when viewead agalinst this
backdrop of booming overall population growlh, iIndicales a burgeoning demand lor
educational oplions that better align with family values and educational aspirations, rather
than a shrinking student pool.

This increased student demand is further substantiated by the American Community Survey
(ACS) which details population frends, particularly for fomilies with children, within Ada and
Canyon countles. As can been in the chars provided In Appendix F, there are an estimofed
over 150,000 school aged childran in Ada and Canyon Counfies and thal number will confinue
lo grow over lime.

These demographic indicators, combined with the proven appeal of specialized charter
models, relnforce our conviction that “if you build It, they will come,” ensuring that Brabealon
Academy will meet and sustain its projected enrollment goals.

" https:// bvep.org/why-boise/workforce-demographics/
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Community interest is evidenced by the vast youth athletics ecasystemn in the
altendance area. In addition, Brabalon has begun soliciting familles to sign interast In
enroliments forms, collected through digital channels, targeting families seeking spori-
focused, academically rigorous programs. While exact numbers are still baing
compiled, we will be prepared to share the results at our hearing.

The Bolse M3A's sludent populalion is significant, with 63,089 students enrolled In
traditional public school districts and approximately 8,500 students In charter schools in
2023-2024, based on Average Daily Attendance (ADA) data from the Idaho State
Depariment of Education. The tables provided In Appendix F summarize the ADA for
fraditional public school districts and charer schools in Ada and Conyon Counties over
the past five yedrs (2019-2024), along with year-aver-year (YoY) parcentage changes
and grades served lor charer schools, demonstrating stable or growing enrolimeant
frends.

Many charter schools throughout the atendance area report considerable waitlists,
Motably, every Hillsdale-affiliated charter school in Ildaho currently maintains extensive
waiting lists, underscoring a clear preference among families for altermnative educational
models.

Unigue Appeal:

LB

O

Brabeion stands out as Idahao's first public school of sport, integrating Physical
Development & Athletics as a core plllar olongside Ethlcal Foundations and Critical
Reasoning. The cohort model fosters community and personalized instruction.

The llexible schedule, with classroom engogement days and reinforcement days,
accommodales diverse famlly needs while maintaining ccodemic rigor, appealing 1o
the families in our atendance area.

Primary Attendance Area

Geographic Scope:

O

o

=11

Brabelon's primary alffendance area encompasses Canyon Counfy and Ada Countby,
with a focus on eastern Nampa and western Meridian. The proposed facllity, localed
near this county line, ensures accessibllity for families across both counties, supporting
enroliment within a 10-mile radius from the Gamity -84 Inferchange. This area includes
urban, suburban, and rural communities, reflecling the regions diverse population. See
Appendix F for a map illustrating the proposed atendance area.

Western Boundary - Eost side of Farmway Road and Kent Ranch Road

Morthermn Boundary - South side of Purple Sage Rood, New Hope Rood and Beacon Light
Road

Eastern Boundary - West side of Five Mile Road and North Highway 55

Southern Boundary - North side of Kuna Rood and Missourl Avenue

Demogrophic Analysis:

=

Canyon County has a population of approxirmately 240,000, with a significant youth
demagraphic (about 25% under 18). The region's 48% free or reduced lunch eligibility
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reflects economic challenges, particularly in Nampa and Caldwall, where poverty rates

are higher than the state average.

The attendance area Includes lamilies seeking allernatives to underperdorming schools,

as evidenced by ISAT dala showing 42% ELA proficiency and 35% Math proficiency in

2023-2024, below state averages. Brabeion's rigorous curiculum and sport focus aim to

address Ihese gops.

O Growth in housing developments, paricularly in Nampa, supports enroliment
projections, with over 2,000 new homes planned in the next five years, increasing the
schoolage population.

Impacted School Districts

[

Given Brabelon Academy's unique, spor-centric mission, every district throughout Ada and
Canyon Counties could be impacted by the creafion of our charter. Subsequently, all public
school districts in these counties were noficed of Brabeion's intent fo apply for a charfer and a
copy of this palition, However, Wesl Ada and Nampa School Districts are llkely o experience
the great impact due to geographic proximity.

Transportation Considerations

Brabesion Academy will explore transportation oplions based on student enrallment and
budgelary feasibllily. We Intend lo leverage recent changes In ldaho law, specifically House Bill
396, which allows for the reimbursement of fransportation provided by non-school buses, This
may enable us to utilize a wider range of vehicle options to expand our fransportation capacity
and befter serve our student population. A comprehensive transportation plan, ensuring safety
and complionce with all applicable Idaho statutes, will be finalized following IPCSC approval
and a lhorough assessment of student needs and available resources

The ability to purchase non-school buses is o fundomental paradigm shift in student
transporiation, Many non-public schools have successiully utilized non-school buses for
decades increasing access to fransportation services ot significantly lower costs, For example,
a used shuttle bus that can fransport 12-14 students can regularly be acguired for a fraction of
ihe cosl compared to a fradifional school bus. In addition, alternative fransportafion vehicles,
like shuitle buses, often do not require the drlver to have o COL and also can utilize a standard
auto mechanic. These are fremendous advantages both financially and cperaticnally.

With regard an estimated number of students who may be afforded transportation services, that
is difficult to estimate without knowing the geographic distribution of our student body.
However, we are considering using a "hub and spoke” type of approach for areas where
student body density is limiled. This systemn is one where locallons are ideniifled in under served
areas and parents bring thelr children to plek up locations and then the children are then
returned to that same location where parents agaln meat tham,

To be clear, we have not decided definitively on this approach, but it is one of many thal we
are exploring to maximize access fo the fransportation program.
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Tab E - School Leadership and Management
School Leadership and Management
Leadership Shructure

Brabelon Academy's leadership structure is designed to support its mission of fostering Ethical
Foundations, Critical Reasoning, and Physical Developmen! & Athlelics through o cohor-based,
rigorous academic model. The structure evolves over the first five years to accommaodale
growth and operalional needs, as outlined in the organizational chart (Appandix D). Tha kay
leadearship roles are phased in as follows:

O Year One (Cerified)

O Head of Schools: Oversees all school operallons, strategic planning, and
alignment with the charer's mission. Co-manageas curriculum implemeantation.
RFeporis fo Board.

Chiel Academic Officer (CAD): Co-manages curriculum implementation,
master teacher suppor, lederal programs and assessment coordination. Also
serves as schoolwlde principal until year 3 and then becomes secondary
principal and overseas elementary principal. Reports to Head of Schools,
Special Education Director. Oversess all pupll services and special education.
Assists in writing individual education plans and 504s, Leads the idenfification
and contracting of school psychologist and speech longuage pathologist. Hires,
manages and evaluations all pupll service stall. Repors to Head ol Schools.
Master Teacher. Provides teacher mentaring to all teachers and quarterly
avaluations In conjunction with CAC/principal. Supports teachers in blwaakly
formative assessment development and analysis to improve instruction and
student achievement. Reports to CAQ.

O Year One (Classifled)

O Sporting Director: Oversees all athletics related tasks and responsibllities in
conjunction with Head of S5chools. Develops and Implements a competition
schedule for school sponsored athletics. Conducts outreach fo potential
collegiate and professional scouts to ald student-athlete exposure. Co-manaoges
physical education department with CAQ. Provides expertise in fraining for
studeni-athletes and coaches. Responsible for hiing all coaches. Reports to
Head of Schools.

Finance Director: Oversees all inonce related fasks aond responsibilities In
conjunction with Head of Schools, Ensures proper and timely reporing of all
financial reports. Manages the identification and controcting of annual auditor,
Reports to Head of Schools.

Operations Directar: Cvarsaas all ransportation, facillties and related
responsibllities, Responsible for human resources function and charer
compllance with all federal and state employment law In conjunction with
charter attarmey Chris Yorgason, Responsible for identifying facilities contractors
and transportation drivers, Responsible for acquisition of all vehicles for

1

-1

1

[

1
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transportation and athletics programs, with permission from Head of Schools and
Board. Reports to Head of Schools.

O IT Supervisor: Oversees all technology related responsibilities including
procurement (pending Board ond Head of Schools approval). maintenance, e-
Rate maxirmization, and related tasks. Reports to Head of Schools.

Year Two: No changes in leadership.
Year Three (Cerified)

O Elementary Principal: Responsible for administration of Brabeion Academy
alemeantary (K-6). Includes hiring and evaluation of instructional stalf and cohort
cides. Reports fo CAD,

Year Four (Certilied)

O Master Teacher (7-12): Provides teacher menltoring to all secondary leachers
and quarterly evaluations In conjunction with CAOQ/principal. Supports feachers
in biweekly formative assessment development and analysis to improve
instruction and student achievement, Reports to CAO,

O Year Five: No changes in leadership.

[ I

(]

The organizational chart (see Appendix O) reflects the Year One structure, with additional roles
added and color coded for subsequeant years.

In addition to aforementioned leadership roles, unigue to Brabeion Academy, each academic
leacher is assigned two cohor aldes o assis! with adminisiralive tasks and supervision of
students.

The Board of Directars will oversee a rigorous hiring process, including Iintervieaws, relerence
checks, and credential varification. All staff and contractors will be required to pass a criminal
background check prior to employment in accordance with Idaho law.

Professional Development

The leadership leam will engage In ongoing professional development fo support Brabelon's
mission and operational goals:

O Annual Training: Workshops on charter school leadearship, curticulum implementation,
and |daho compliance (e.q., [daho Charter School Netwaork).

I Mission-Aligned Development: Training on fostering Ethicol Foundafions (e.g.,
character education), Critical Reasoning (e.g., inquiry-based learning), and Physical
Development & Athletics (e.g., sports program design).

O Specialized Training: Rols-specific development, such as special educalion law,

financial monagement, or athletic coaching certifications.

Collabeoration: Participalion in professional learning communities with ofher Idaho

charter schools.

[

Head of Schools and CAD will create an annual profassional development plan, incorporating
feedback from leadership evaluations.

Govemance and Oversight
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The Brabeion Academy Board of Directors, as detalled in Section C and Appendix C, provides
strategic oversight, The Boord will;

O Evoluate the Heod of Schools annually based on student outcomeas, financial stability,
and mission alignment.

Approve budgets, policles, and the lease-to-own facility plan ( see Appendix 8),
Montor compllance with the IPCSC Perormance Framework,

Engage stakeholders through regular meelings and surveys.

S o i

Tha Haad ol Schools will submit manthly reports on academic, financial, and operational
metrics, with the Board once per quarter or as needed.

Operational Management

Brabslon Academy will Implemeant systems o ensure effeclive operations:

O Financial Management: The Finance Diractor will monitor the budaet, including any
loans payments with annual independent audits.

O Compliance: A compliance calendar will frack IPCSC, state, and federal deadlines.

Facilities: The Operalions Manager will maintain the school facility, including athlatic

spaces in coordination wifh the Sporting Directors, o support Physical Development &

Athlatics.

O Communication: The leadership team will use newsletters, the brabeion.org website,
and town halls to engage stakeholders.

Evaluation and Continuous Improvement

The leadership team will drive confinuous improvement through:;

[

Data Analysis: Regular review of student performance, aftendance, and athlatic
participation datao.

Stakeholder Feedback: Annual surveys to assess salisfaclion and mission allgnment.
Leadership Evaluations: Annual reviews lied o mission pillars and operalional goals.
Stralegic Planning: Annual updates 1o the sirateglc plan to reflect growth and [PC5C
expectations.

[ |

By phasing in a mission-driven leadership leam and implemeanting rebust management
systems, Brabeion Academy will create a dynamic leaming environment that upholds its
commitment to Ethical Foundations, Critical Reasoning, and Physical Developmeant & Athletfics,

Coaching and Athlefic Training Staff

Brabelon Academy s committed to fostering othletic excellence and holistic student-athlate
development through a cadre of elite, highly skilled cooches and dedicoted athletic support
stafi. Unlike many traditional public schools where coaching dulies are often tled to lulime
teaching or classified positions, Brabelon prioritizes recrulfing top-Her athlelic talent based solely
on coaching prowess and abllity to cullivate high-perorming student-athletes.
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All athletic-related programs, including the recruitmaent, retention, and ongoing fraining of
coaches and athletic deparment staff, will be under the direct, fulltime oversight of Brabeion
Academy’s Sporting Director. This critical, yearround leadership position underscores our
profound commilment to athlelics, funclioning akin to a Depuly Supearintendent or Assistanl
Head ol School for the antire athletic domain. The Sporting Directar ensures a cohesive vision,
consistent program quality, and strategic development across all othletic endeavors.

To ensure we can altracl and relain the very besl, Brabeion has commitied a dedicated
budget to provide competitive stipends for its coaches. This strategic investment allows us to
recruit Individuals with extensive exparience in colleglate, professional, or high-level club sports,
offering unparalleled instruction and rmentorship. Our goal is to provide an athletic experience
that rivals, and often surpasses, that olfered by expensive club sports programs, theraby
democratizing access lo top-Her athletic development for famllies who might not otherwise
afferd such opportunities. This commitment ensuras that cur students receive excepfional
athlelic training and preparation for higher-level competition, foslering both skill development
and a lifelong love of sport.

Beyond coaching, the safely and well-being of our sludent-alhleles are paramount. Brabeion
Academy will employ a cerified Athletic Tralner who will provide essentlal on-site Injury
prevention, assassment, and rehabllitation services during athletic activities. Crucially, this
Athletic Trainer will also serve as the afterncon school nurse, ensuring comprehensive health
oversight for all students during critical affer-school hours. All coaching stafl, the Athlefic Tralner,
and any personnel iInvalved in our athletic programs will undergo rigorous velting processes,
Including comprehensive criminal background checks and professional reference verification,
in full compliance with ldaho law. This commitment to thorough screening ensures a safe,
professional, and supportive environment for our studenis.

Finally, we want to lay to rest any concams about violations of Tile IX. We are well aware of the
requirements fo equally fund our boys and girls athletic programs and we will adhere to these
requirearments with the striclest of commitment. Our gender separated Iraining ensures that there
is always a one-lo-one malch in opporunity and funding.
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Tab F - Virtual or Blended Leaming Model
A Unique Model

Brabeion Academy is not a vitual school bosed upon the definifion provided in ldaho Code §
33-5202A, but we proposed to offer a modiflied blended leaming model for grades K-4 to
provide scheduling flexibility for parents while ensuring robust In-person Instruction. Our model
prioritizes classroom engagement days and synchronous lessons, with space always available
for students to aftend in person at our facility. This approach supports our mission of fostering
Ethical Foundations, Critical Reosoning, and Physical Development & Athlelics through a
cohor-based, pareni-ceniric approach.

It Is crificaol to underscore that Brabeion Academy Is fundaomentally an in-person educational
institution, operating with a robust brick-and-mortar presence. While our innovative model
incorporates struclured 'Reinforcemeant Days' thal leverage lechnology for enhanced learning,
this approach is distinctly different from a fully virtual school or a traditional blended leaming
modeal, We therefore are not required to provide additional detalls cutlined in Idaho Code § 33-
5205(3).

Qur core cammitment remains fostering a sfrong, community-orlented leaming environment
through consistent in-person engagement, with Reinforcemen! Days designed 1o exlend, rather
than replace, the comprehensive on-campus experience. The school does not constitute a
virtual school as defined by Idaho law, nor is it a blended school in the conventional sense of
students routinely splitting time between fully online and in-person instructfion throughout the
week, Instead, our design ensures a primary emphasis on dally, direct Interaction within aur
physlcal school communiby.

For grades K-6, students paricipale in classroom engagement days (alternating days) with
certified teachers delivering in-person instruction. On reinforcement days, parents may choose
to support leaming at home using provided materials (grades K-6 only), but in-person
attendance remains an opfion every day. Parents may also opt to have their child oftend any
part of the day as well. In addifion, all lessons are llve streamed and recorded for synchronous
and asynchronous learning. To be clear, Brabelon is not a vidual school and our modilied
blended leaming model differs from typlcal blended models due fo the aplion for all sludents
to attend school daily.

This flexibility benafits families while maintaining academic rigor. Starting in seventh grade,
daily in-person aftendance is mandatary o prepare students for secondary education, wilh
synchronous lessons delivered in cohort rooms or athlstic facilifies.

Qwr facllity supports this model through nine classrooms and nine cohort rooms in Year 1 {(each
1,000 sq ), increasing to 16 classrooms and 13 cohort rooms by Year 5. Adjacent cohort rooms
with removable walls allow seamiless fransitions between whole-group instruction and small-
group activilies, enhancing pemnsonalized learning and cammunity building.

Brabelon's modified blended learning model ensures all studenls have access fo daily high-

quality, in-person education, with flexible scheduling as a parental cholce, not a virual

substitute. By leveraging synchronous instruction and adaoptable tacilities, we create a
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dynamic, mission-aligned learning environment that meets Idaho’s educational standards and
family needs,

Ensuring Student Privacy in Remote Leamning

Brabelon Academy is committed to protecting student privacy during synchronous and
asynchronous remote leaming activities, including classroom recordings. All recardings of
classroom sessions will be used solely for educational purposes, such os allowing absent
sludenis to calch up on missed lessons or enabling sludents to review complex concepls. Pricr
o any recording thal Includes sluden! parficipation, parents/guardians will be Informed and
provide expliclt consenl. Recordings will be securely stored on encrypled servers with access
restricted only to authorized instructional staff and students enrolled in the relevant course,
Clear guidelines will be established regaording the appropriate use and sharing of these
recordings. striclly prohibiting unauthorized distribution. Recordings will be retained only for the
duration neceassary to fulflll their educalional purpose and will be deleted thereaftar, in
compliance with all relevant privacy regulations and school policies. Student names or other
personally identifiable information will be redacted where feasible and appropriate,
particularly for recordings intended for broader review or extended slorage., to further
saleguard privacy.
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Appendix A - Budget Template
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Appendix A: Budget Template Submitted: 05/05/ 2025

DAMHO PLSLIC CHARTER SCHOOL COMMISSION

APPENDIX A: BUDGET TEMPLATE

Idaho Public Charter School Commitssion
Y4 Worth 5 Street, Room 242
Boise. idaho 83702

Phone: [J0B) 337-1%1
chartercommistion idaho. gov

Alan Reed, Chalrman
Jenn Thampson. Director
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Attachment AY; Al - Financial Sumimary T Ara0Ls Brabeion Acadeny
Page 1 of 15

Financial Summary

prisheet Instructions: This page will auto-populate a5 you complete the Pre-Operational and Operational Budget tabs,

fevenue

[ cipabes Drmollment for Dach Soenaria; &85 540 500 &5
Bresk-Even | Fudl Enroliment
Ww Year { Bodget | Year 1 Bucget | YO 1 0udust | Yer ) Budget
b on Hand! Otter Revemue Sowces T $0.00|  $450,000.00 | $501,030.93 | $499,500.00 §554,435.00
E;nmm;r Dorat o 40,00 40,00 $0.00 $0,00 $0.00
I:L::na 50,00 40,00 $0.00 $0,00 $0.00
nty 50.00 §0.00 50.00 50.00 50.00
[Base suopont WAl S1.161.549.00 | $1.260.462.00 | $1.288.593.00 | §2.123.451.00
Sakary and Bene (it Apportknment WA| 52437.711.00| $52,725.091.00 | $2.806.004.00 | $3.380,591.00
Trardportation Allosance HA| §0.00 $0.00 §0.00 $0.00
G £kl Distr it lnns WA §303,273.00 £103.271.00 $180,05%.0d 544081000
REVEWUE TOT. - 152,54).00 T8Y,836.93 158,00 19,00
o] Il o [Ty [

Saff s Benefin Totals $269,780,71 | 53,331,502.25 | $3,331,532.25 | 43,509,581.64 | $4.210,995.39
fEducational Program Toeals $100,000,00 §158,500,00 $165.00000 |  s174378.00]  S157.1%.00
Technclogy Totobs $131,470.00 §23,8%0.00 §26,381.00 $33.470.00 §40.219.00
[Capital Outtay Totaks $4125,000.00 $5,000.00 §5,000.00 $5,000.00 £5,000.00
fEoacd of Directons Totals $0.00 $66,000.00 §6:6,000.00 $76,000.00 §76,000.00
P lliLies Totals $2,515,000.00 $637,000.00 $637,000.00 |  5751,350.00 |  5875.891.00
Trarsportation Totals $0.00 §77,000.00 $60,00000 |  $101.50000 |  §115,000.00
rition Totals 0,00 $0.00 $0.00 $0.00 $0.00
fCxher $810,000.00 $30,000.00 $30,000.00 $45,000.00 56000000
[ SII610.75| Saa094l.e8| S191871.06]  S9aB 95781
§13,612.95 |  G464,556.47 |  GASH,437.79)
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Appendix A - Facilities Template

Arvachment &% Facility Opéions Suberitied: 05/01/2025 Brafe=ion &c adeimy

IDAHO PUBLIE CHARTER SCHOOL COMMISSION

PETITION FACILITY OPTIONS TEMPLATE

Idaho Public Charter School Commission
304 North 8% Street, Room 242
Boise, Idaha 83702

Phone; (208) 332-1561
chartercommission. idaho, gov

Alan Reed, Chairman .
Brobeion Academy Fefition
Tamara Baysinger, Director Resubmitied July 14, 2025 UPOATED 7/75/18
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Artachment 45 Facility Options Submitted: 05/01 /2025 Brabeion Academy

Mew Charter Petition Facility ‘T’i-flr'.'l 1
| 1408 H Galleria Dr.,
LW.!M m "im. an
¥ | Lileely [board
Anticipate Move- -
Facility Information In Date 41112026 Facllity Type E'd‘u"“ I'.F‘iu'ﬂ Facility Status L"::ﬂ:r:d site,
| pursuing)
Please indicate If this option ks reflected as an expenditure in the budget template.
Note: A facility option may be true for only your First year with a different option in Year 1-3 Budgets

Budgast Location sibseguent years, o & scaled-down cplion may be presented in Lhe bresk-sven budgel aily.
Sorrsebims & facility opbion is presented as evidence that the petitioners have explored
multisle facilitses, but anly one plan i reflected in the bidget.

meummt Collters

Vendors Developer/ 735 West Front Street, Sulte 300
Contractor informatian | YAl Address of Home Office! | ol 'idabn 23702

(1t applicabis) Website Adaress: | colllers.com
Company Contact:  Mike Christensen

| Compary Contact Phone Numbes: | 208-345-9000

Additional Information - Facility Option

Please include any information pertinent Lo Facility Option 1 that s not already included in Section |l (Finance and Facilities Plan) of the
petition. Include stiadmnents referenced here or througheut the petition in Attachment F. Links in the linal PDF are appreclaled.

We have conducted an initial inspection/walk through of the property with our board and an interested financer. We are in ;

Brabeion is very fortunate to have both a potential financer who has stepped up as well as tremendous expertise in commercial real sstate

mpnimm expertise on our board. Brabeion Board Vice-Chalr and Treaciure Tom Mooie has ovel e decades of experiends regatiating
t deals worth tens af millions of dollars. These factors position us very well to execute on our facilities plan., It & our

and developmen
Intcnthn to provide the board additional detalls regarding progress In negotlations when we meel for our hearing.

idaho Public Charter School Commiaaion Attachment AS: Facility Optiors Page !
Brabalan Acaodamy Pefition

Resubmifted July 14, 2025
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Attachment AS: Facility Options Submitted: 05/01/2025 Brabeion Academy

F & '.llf v |‘||,'J' aon i - F'-—I- |~
Please describe the costs irvolved with this option and the structure of any arrangements the whool has made jor inlends to make) in order
to secure and sustain this facility option, Adjust descriptions and add columng &8s necesarny.

. . _ Cost Estimate Responsible Party
nnﬂi.tlun.ul Start-Up Costs m:*m L |Baard or Mame of Contracter)
Land purchase |if 2 1

M@MMML
| Parking. curb, lighting (if applicable)

Permits and apolicable studies (as applicable) $10,000
Detivery and set up of modular units (if applicable)

Remoded estimate (if applicable) $1,500,000
Other

Total One-Time Costs | 51,510,000

e - Sy

Annual Lease / Rent / Martgage Payment

Lease term ;Em

Interest rate TBD

Rate escalator (if applicable, please describe) As provided in budget
In which operating year does the schodl intend to purchase (if option to | Chooe an s
purchase is applicabile)

Capitalfzation rate at piirchase (if appiicabie)

Other

Pleass include any additional narrative here.

We are in early negotiations and hope to have more concrete information when we have our hearing on this petition, Our
financer has discussed a lease to purchase after 20 years option. Our financer has agreed to work with our proposed annual
lease amount as identified in our budget. Again, negotiations are ongoing and ouwr board s conducting our due diligence to
_ensure that we are positioned as well as possible to effectively execute our facilities plan.

idaho Public Charter School Comimizsion Attachment AS: Facility Optione Page i
Brabedon Acadamy Pelifion

Resubmitted July 14, 2025
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Attachwment AS: Facility Options Submitted: 05/01/2025 Brabefon Academy

3
f
iL

New Charter Petition Facility Optios

16989 Madison Rd, Nampa, Idaho

Location Address
Anticipate Mave- [ Possible
Facility information InDate | 4/1/2026 Facility Type | pooira P48 | porsiiry Status | (research in
1 _progress) 4

Please indicate If Lhis option Is reflected in Lhe Budget ;
Budget Location Template (Attachment 41-ad) Year 1-3 Budgets

Hame: | Colliers

vendor/ Developer/ i ical Address of Home Office: | 755 West Front Street, Suite 300 Bolse, idaho 83702
Contractor [nformation — Webiite Address: | Collers.con
(Il applicable)
| Company Coniacl:  Devin Ogden
Company Cantact Phone Numiber: | 208-345-9000

i s s S-Sl R St =il

Additional Information - Facility Option 2

Please include any Information pertinent to Facility Option 2 that & nat already Included in Sectian il (Finance and Facllities Plan) of the
petition. include attachmenls referenced bere of throughout the petition in Attachiment F. Links in the linal POF are appreciated.

This s & wecondary option that we researching and conducting due diligence. It should be noted that we have been in communication with
M. Ogden and depending upon negotiations related to Facility Qption 1, vwee will proceed accordingly.

Facility Option 2 - Details
Flease describe the costs iivolved with this option and the structure of any armangements the swhool hes made {or intends to make) in order
1o secure and sustain this facility option. Adjust descriptions and add columns as necessary.

Cost Estimate Responsible Party
Deseription of Start-Up Costs iRefer 1o " (Boers or Wasme of Contracicr)

Land purchase |1f applicable) |

Land development (include grading, utilities, etc.) .

Parking, curb, lighting (If applicable)
lckaho Public Charter School Comimissian Altachment AS: Facility Optlons Page 1

Brabsion Academy Pefifion
Resubmitted July 14, 2025
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Attachment A5: Facility Options Submitted: 05/01/2025

Permits and applicable studics (a3

510,000

applicable)
Delivery and set up of modular uh{l'flpiﬁuhlej

Remodel estmale (i applicable)

$1,500,000

|t

Total One-Time Costs

Description of Lease/Rent/Purchase Plan

Annual Lease / Rent / Mortgage Payment

Lease term

Interest rate

Rate escalator (if applicable, please describe)

In which operating year does the school intend to purchase (if option to
purchase is applicable)

Choose an item.

Capitalization rate at purchase (If applicabie)

Other

Please include any aoditional narrative here.

select,

The lease is listed at 51,000,000 per year. However, as was mentioned previously, we have not fully engaged in negotiations
due to focusing on Facility Option 1 as our first choice. Due to our board having expertise in commercial real estate
negotiations, we are confident that we will be able to identify and come to an agreement on terms for whichever facility we

ldaho Publlic Charter Schanl Cofsmision

Brabedon Acadamy Pefifion
Resubmitted July 14, 2025
Page 87 of 115

Altachment A% Facility Optiont Page 4



Appendix B - Articles of Incorporation

5
%
L, &

Article 1: The name of the corporalion shall be:
Brabeion Academy Inc

Articte 2 Tha purposs for which the corparation Is organized is
State of ldaho charter school law requires founders o file articles of iIncorporation

Article 1@ Reglatsred sgent name and addises.

Chris Yorgason 6200 N Meeker Pi, Boise, ID 83713

Article 4 The board of ﬁ'uch:riﬂﬂmﬁi;imhﬂrﬂanh‘mﬁlm Tha namss and addressas of the
mnilial dewclons am;

_;h_llguel Deluna 1367 N Kotinos Ave, Eagle, idaho B3616

Julie Dillehay 4722 W Vaguero Ln, Meridian, Idaho 83642

Tom Moore 152 E Clear Creek Dr, Meridian, ldaho 83646

Article B Incopoiaind name{s) and addresses )

Miguel Deluna 1367 N Kotinos Ave, Eagle, Idaho 83616

Branden Durs! 1615 Cleveland Bivd, Caldwell, Idaho B3605

Tom Moore 152 E Clear Creek Dr. Meridian, |daho 83646

Article & Tha mailing addmss of the corporaiion shall bec
9169 W State St #1571, Garden Clty, ldaho B3714

Article T: Tha corporation () doss (T doas nol) Have voting membaers.

=emee

Article 8 Upan dssolution the asseis shall be disributed: in accordance with the corporation’s

bylaws. ldaho siatutes and federal law.

Signature of Norporaios: Sacrelery of Nimie e orly

Printed Name: Branden Durst

Signatuna .'g,m"

Brabeion Academy Petition
Resubmitted July 14, 2025
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Appendix B - Bylaws

BYLAWE OF BRABEION ACADEMY, (NC.

1 Mame and offces
1.1 Name
The nama of ha comoraion shal be Braboien Acacamy, inc
1.2 Prinwoipal affice
The pincipss oflon of (he corporafon shill be Ocssd 0 Ada County, Miaho The Comaniion

may hiree s offe offices, sitfer wilhin or without B Stas of idaho, As the boand of descion
may deslgnate o as B business of Fie corporsdon sy oo Bom e b G

1.} Regeteend olfice
The regesteres office of e corporsiion required by he leahe Business Corporaton Ac io be
mainipsred i fhe Siate of ldehn may be. bul resd ol be. denbical wih #ie princps ofics o e
Swin of ldah. and the anbess of the mostersd ofice miy e changar fmm bms ot by e
Dowrd of dirceory,

14 Purposs

The copomion & oganesd sl shell Se operaled ecyssysly of the speofc punoses s o
" M corporwion's Articies of incorporalion, mamedy educalional pupores wilhen Fe rmeaning of
Saction SO jcil1) of the darmal Rovenus Cocs.

I Beardcof Direcior
21 Ganarsl posssrs

The Bisiness sed iifars of (Fe oompocstion shal be minaged Dy s Bogid of Direchors,
LT Marnber ohurs s qualificsdson

The nurberd dwecion: of the coposson sl consist of ot s than 3 e o tan @
persons and sach deeciyrsp shall have o neprerical designation ms foilses: Diresyr 1, Disscior
2, Director J ard 50 on. The number of disscior serving on the Boord of Dirsclors may be
crEaE Rl OF oqnEdeed P S 1o bme by sy vote of the Boaed of Dirsctorm of B repuine o+
syl et of (fe Board of Diesones. The nams ang addresses of e mernbees of M i
Baand of Directors hawe heen stated nthe Adtiokes of Incorporation

Al diracsirs dhall Siree Lrel rapinced by 0 duly appoted fepEcHTeNt, FeNoved purfuiit it
Tiese Bylasvs, o unill ihe foimation of @ separate Doasd

Ditwciods feros lof slagipid Hirse-yiar ol & sk of e Dikciom may feaapoint dosling
Dirmcioas W e wiling and m 1D seree o adosional srma

2.3 Olectmon of Diregtory

Dwectray vl bs elssted af the antiusl msating of ihe Board of Dircinrs based unan the olissing
roCess

1 Bod of Drecler applicants will e neoeied 1o omplels a gueitionnalea:

£ Boad of Dsecior apoicarss wil INAe)0 & SCresning (rocess. Owersenn by Mg fhen
Currnt Board of Dveciors.

3 The theiy curmenl Boord of Disectorn will nomirae candonies Bom e pool of
HDECES o Sach oQa RoEon, e D moM Man ihres candoaies ang romrEen per

positon

& From e noriemtid condidmtes, tha thsn curmnl Bosnd of Direcions wel ada tha
Taplagemsn Drscbrs

S Iefornslon sl Based openings snd e fene date, and localion of e obachion of
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nzd Direciors will ba mads public vosgh vanous methods including, bul nol necessarily
limitad o, publication in (he loca newspaper of widesi dsiribution and ssnding nodificalions
homa with sludenis.

2.4 Vacancies

HAnvy vacancy occurting i tha Board of Dreciorn may ba lilled by the affirmative vols of & majority
ol the nemalning direciors though less Bhan a guonam of the Board of Direclors. A direcior alecied
o fil & vacancy shell be alactad lor the un-sxpired Erm of hister predecessor i office. Any
drectorship fa be filled by reason of an inoease in the amount of direcions may be filed by
ection by he Board of Directors for 3 (erm of office confinuing only until the next slecton of
deecion.

2.5 Compensation
By resolution of the Board of Diseciors, sach direcior may b= paid histher sxpenses, i any, of
atendance & sach mestng of s Board of Direciors, There shall be no salary or faed sum paid
o mny dinector athar than expenses of atiending meslings or othar authonzed funclions:

18 Presumptlon of asssm

A Darscter of the Cofporation who s pressnd 5t 8 mesiing of the Bosnd of Directors. 5t which
mclion on any corpornbs mslter s Bken shall be presumsd b heve Bsssnisd b S action (eken
unless hisher dissenl shall be enfered In (he minuies of the mesting or unless halshe shall Me
esfhes written dissent to swuch schion with tha person acling as the secstary of the maeting
befors the adournmant Bieeal or shall forward such dessent by rogistensd mudl o e Secretary
of the Corporafion immediately afief the adourtmant of e meeting. Such Aghl to dissant shall
rol apply 16 8 difector wiho wobesd in (aver of such sclion,

2.7 Removal of diector
Hny boad membsr may be removed by magrity vole of e board with or withoul causs.

1.8 Mestings by islephone or video communication
Marmibs of the Basd of hreciorn of any Commities moy participate in & meeting of the Baard or
Commilise by means ol conlsrence slephons or similar communications agunmen by which all
persons participating in he masting can hear asch obher al lhe same lme. Such participstion
shall consthue presance in parson 3 he mesling. Mestings must othervise comply with the
lgaho Dpen Meating lws

2.9 Board Chair
Al s annual meskng, the Board of Directors shall alect (rom among s meambess & Board Chair
wio shall, when pressnt. preside sl all meelings of the Bosrd of Oreclors and ensure he Bosed

of Direciors lollows appropriaie parliameniany procedures. The Board Chair is not e egquivalen
of presidant, but the same person may. ¥ elected, serve a& both the Soard Chair and in any olhar
office of the Boand of Dineciors,

210 Board Vice Chair

Al ils anmual mesing, ihe Bosr of Dirsciors shall slsct rom among (s members s Board Vice
Chair who shall assist the Soard Chalr. The Yics Chair shall possess (e poswars and parionmm Lhe
duties of the Board Chair during his or her ab=ence o disability. The Vios Chair is not the
equivalent of vice-prasident, but the sams person may, | aleded, serve as both the Board Vies
Chair and in any ofhar offica of the Board of Direciors.

111  Commitiess

Thie Boerd of Deecicrs may organies canain commifises and appoint members of e Board of
Direciors bo chasr them. Commnifles oould, but @ not ieouied o include the {oliowing:

+ Goernance Commilies
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The Bosrd of Drectnrs may creale snd dssolée sdoilionsl comm|Bees o lunction on an &
neaded basis Members of the commitiess athes than the charpernson nesd not be direciors
Each commiSes may haws two of more menbers, who shal =rve 3 tha pleasurs of the Boand of
Oirectors, The provisions of this Article which govern mestings, action withou! mesfings, snd
quorum and woling requirements of the Board of Direclors, shall apply io commifieas and thair
ity an wall

3 Board Mestings

11 Annual mesting

The mrrassl messting of the Board of Dimciors shall ba held an the thied of
__ oral snother time and dals astablished by the Bosrd of Direciors. Direcioes sleciad

durng the annual meeting of the siskshoidars of the Corpomation shaill assums this responsibiities
of direcior at the frst mesting of the Board of Direciors immediately foliowing e annual meating
of tha Corporafion, The failure o kold She mesting at the firme stated shall not affect e valelty of
any corparate action. The eleciion of Direciors shall be the Srst order of businass on e agands
Tor thie snnusl mesling and Directors slecied during e annusl mesling shall sssime the
responsibiities of direcios immedisiely following Lhe electon process.

12 Regulsr mestings

The Board of Dreciors may establish, by adiion a1 a mesling or unanimous wrilen consant, tha
lima and placa for holding subreaguont regular meatings of the Board of Direclars and thery shall
o Bkl wiiltaiil tha need of further police, Absent Direcior achon o the contrary, Fagular
mastings shsll be scheduled los this third Wednesdey of ssch month.

11 Special mestings

Specisl meslngs of the Board of Dieclos may be called by or 3t the requesl of the chaimman, the
prosidant or sy two directons requesting a mesting. Tha persan or parsone authorized o call
special meetings of the Board of Dimciorns shall fix any place, efther within or wilhoui the State of
ldabho, as B plaes lof holding any specisl mesting of the Basrd of Directorns called by e

14 Public Mestings
Except as ciherwise st forth in thess Byviswe. all mestings shall ba open fo tha public, Pursuant
o Tithe 33, Chapter 52 of the kaho Code, all ofher provisons of Tilke 74, Chapter 2 of tha kiaho

Coda shall be applicabls {o moetings callad by the Direciors of the Corporation in fhe sama
manner hat 8 radibonal schood and e baards of iruslees am subject io thoas provialons.

15 Motice and Agendas

Maeting notice and agendas shall comply wilh e ldaho Open Mesting Law. Mol less fhan 48
Iheowsrs perir bo any reguilar meatng, induding he anhual mestng of the Board of Dveciors.
agenda noboa shall be published, Agenda dems may be added subsaquent to natice, provided =
good failh effor was made ko include all known agenda llema in the published notice at the Sma
ol its pubijcation.

Kofice of any special meeling shall be given al loast 24 hours pricor thano by witlen nofics which
ool include teut massage. o-mail, fax of letier (ethaer mailed or personaly defiverad) o hisher
mailing acdress. If meied such motios shall be doamed io bo delivned when depoaiiad in the
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Uinited Staies mal so addressed, with posiage theraon pregald Any e-mall |s dasmed bo be
deliverad the day il was senl Any deecior may wabe notice of any mesting. The sttendance of 8
drector at 8 meating shall constiute a warer of nofice of such meating. except whare a direcior
attonds @ moeting for the exspress purposa of objecting to tha fransaction of any businoss
becauss the mesting is not lewhilly called of commned. Neithar the business to be tranasached at.

o the purpose of, amy feguler or specisl meeling of (he board of dinscions need be speciflled in
I nolies or walvar of notice of such meslng

1.8 Quorum

A mapory of the number of drectors then i offce shal consBute 3 guonsm for the transachon of
business at any meeting of the board of dreciors, bl if leas than such majoridy is present al &
moeting, o majority of e direciors prosent may adjoum the meeling without further nolice.

1.7 Manmer of taking action

Thie act of the majonty of the dimcors pressant &t 8 mesting ai which a quorum s present shall ba
tha act of the Board of Directors.

Wirilten minusss shsll bs msinisoed 5 ol meslings of the Boand of Dbrectors. Metiher = full
lranserpl nor & recording of e mesting is reguired. Mewdes shall be svailshis io (he pulse withen
sreasonable lime after e masting. Including: (a) Mamibers of the Direclors present (b) Motions.,
resalutions, orders, o ardinances proposad and the dsposition; (o) Resulks of all voles, Minutes
of any exscutive sassion hald by the Dimdos of the Coporation under Tille T4, Chapter 2 of
It Idaho Code may be Emited to malerial, the dsclioaurs of which is nol inconsislont with fha
[roissons of ssction T4-200, idats Code. bul eus) conlsin sufficient deted bo convey the general
(mnor of e meabing.

1.0 Exscufive Sessions

Expcutives sessions, cosed o any parsons for delibaration on specified matiers, may ba held by
e Boand of Dimectors for those rmasons oufimed snd speciied mn Tilla §7. Chapier 23 of the
Idaha Code. Uinkess ofwrwise allowsd by law, no Direclor moy discloss e content of an
Enpoiflve ssssinn b an ouiside soucs

4 Dfficors
4.1 Numbers

I esddithon io the Board Chair and Bosrd Vice Chissr idenglisd in Section 2, the officens of the
corporation shall be & presdent. 8 sscrefary, and 3 essurer. In the discrabion of the Board of
Directors, vice-presidents (the numbar hemof fo ba determined by the Boarnd of Dieciors) may
be slacied by the Board of Directors. Such oiher officers and sssistant officers as may be
deamed necessary may bo slected or appointed by the Board of Directors. Any two or more

affices mary be held by ihe same parson, secepl he ofices of president and sdhar sechelary or
Iramsunes,

4.1 Elsction and torm of office

The officars of the comporation shall be selected from the members of the Bosd of Dreclors and
shall be aleclad anmually by the Board of Directars al the annual meeting of the Board of
Mreciors hald aller e slection of Direclors. The ikl Board of Dreclors shall sslect nitial
officars wha shsll ssrve willl the et enmusl mesing If the alsction of officers shall nol be haid st
such meslng, such éeckon shall be hald &s soon [harsafle as convenenlly may be. Esch officer
shall hold office until hisher succeszor shall have bean duly slected and shall have gualified o
until hisfhar daath or until haishe shall resign or shall have bean remaved in the mannar
arsmafier provided.

4.3 Removal
Any officar of agenl may be removed by the Bosrd of Direciors whenevar in s judomsnt, ihe best
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interasis of ha conporelion will be served lhamby, bul such removal shall be withoul prejudics 1o
ha contract rights. @ any, of the parson =0 removed. Election or appointmant of an officar o
ageni shall not of iself create contract rights.

A4 Vacancies

A vacancy n any alfios becauss of daslt, mapnsticn, removal, disqualification or olhoress. mey
| Blledd briy thes Board of Drechors for the wn-sspired porbon of the B

4.5 Prasident

The presidant shall be the princigal execulive afficer of the corporation and, subjed ko Bw contral
of the Board of Directors. shall be respansible (o estabish the agenda for pll meetings of the
sisksholders of the Corporaion and all mesetings of the Bosrd of Direclors and ensurs that all
paricnenis in such mestings have sccass io e malsdak neosssary 1o heir pericipaton. Tha

=hall sErve 2m tha chiel iason between the Board of Direciors and the school
adminisiraton. The president andior the board chalr shall seres as the prmsny signing agsnt for
all official board documents. The president shall @iso be responsible fo ensure complance by the
Board of Direciors with the charter conbract, tha board manual,  any, and thesa corporate
ol

4.6 Vice presidentis)

In the atsenca ol fhe president or in the evenl of hisher desth, nablity or relusal bo acl the vice-
asidant, # any, or in the event therse ba mare than ons vice-president. s vice-presdents n the
ordar designated al the Brme of Swir election, {or in the absence of any designation, ten n the
ordar of it alection) ahall parform e duSes of the president, and when so acling, shall have all
{ha powers of and be subject o all ihe resticlions Upon the presiden.

A7 Secretary

The sacretary shail, (&) keep the minutes of the proceedings of the members and of the Boerd of
Direciors in one (1) or more books providad for that purpese; (b) sae thal all notices are duly
given in accordance with (ke provisions: of these Bylaws or as required by taw; (c) be custodian of
tha corporale records., excepSng Bue finencial records; (d] keep # regisier of ihe post office
micrwss of sach bosrd meamber which shall bs fumished io he sscrelany by such board mamber,
and (2] in ganeral pedorm all dulies insidant ko the office of secrelery

A8 Treasurser

The treasurer shall: (a) serve as custodian of all financel reconds and imventony ists of the
corporaban; (b)) back and record deposits from any sourte whalsoovar in the name of the
Corpormthon in such banks, trus! companes of othel deposiiories as ahall be seleciad in
Econrdsnce with e provisons of Arsichs (] of lhese bylaws, (C) serve bs the chiel aison wilh e
usinsse manager lor the school, and (d) in gemamd perform &l of e dutkes incident o the afics
of traasier.

4.9 Assisiant secrotories and treaswrers

This sesislant secrolanes and sssatant easurers. if any, |n genersl shall perform such dutiel as
shall be asaigred (o hem by the secretary of e reasurer, respacihvely, or by the president or
iha Board of Dinectors.

410 Salaries
Oificers shall serve without compensason other than mmbusement for authorired evpanses.
5 Contracts, loans, chechs, and deposits

5.1 Contresis

Tha Baard of Dweciors may authorzs any officer or officers, agerd of agents, 1o anter inko any
caniracl of exsculs and defiver Bry nsirumant in he neme of and an behall of the Corpomion,
and such suthority may be gensrsl or confined 1o specille Insisnces.
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82 Loans
Ho koars shall be contracied on bahall of the Corpomlion and no svidences of indablodness shall
e Emmusd in s neme unlsss Buthonized by 8 resalulion of the Board of Directors. Sweh suharity
may be general or confined to specific instenoes.

53 Checks, dralts, aic,
Ml chacks. drafts ar other erders for tha payment of maney, notes o ather svidences of
indebtadness issued in the name of the Carporation, shall be signed by such officer or officars,
maenl of agants of ihe Corpombion and In such manne &5 shall freen lime Lo lime be detamined
Iy remahition of e Bodrd of Dissciors.

54 Deposits
All funds of the Corporaiion shall be deposied from fme o fime o the credil of the Corporaiion
and in such banks, st companies or ather dapositories as the Board of Direclors may welect.
& Fiscal year
The fiscal year of the Corparation shall begin on July 1 and shall end on Jone 30,
T  Nao priveie inurement

Ha part of the nel aarnings of tha corparation shal inure o ihe banefi of, or be distributable to it
direcion, officsrs, of ather privabs parsand, oxoept that (he corporation shall be autharized and
smpowered o pEy reasensbls compensalion for services rendered and io make payments and
deswritnilions in lurtherance ol (e purposes set lonh I'llukl'.luullmmﬂnmw
part of the acthvities of the corporation shall ba the carmying on of
atempling 1o influencs legiskation, and the corporsiion shall not pericipate in, ﬂrﬂwunn
(inchuding the publishing or distribufion of statsments| sny poltical campaign on behalf of arin
epposition i any candidala for public office. Nobwilhstanding any other provisons, tha
corporion shall nol camy on any ofher activithes not permiied 1o be carried on

(a] by a coporstion sxampt from fedarsl ncomeo Lax under section 501{2)(3) of the Intemal

Revanus Code, as amendad. o

o) by a comporation, confributions o which ame deduciible under seclian 1TTNci2) of fie
Internal Rmwenue Coda, as amended.

B Corporate ssal
Thie corporation shall nol have a cofporaie seal
% Walver of notice

‘Whanawet amy nobica is requined i ba ghven o any membes of ths Boand of Deeciors of the
cofporaBon wndar the provisions of thess Bylaws of under this provissons of the Act, & walvar
harenl in wriing signsd by the person of parsans enfied o soech nolice, whelhsr bafon or aflsr
i tlime sisted iherein. shall be desmed squivelent o the giving ol such notios.

10 Amendmants

Thess Bylews may bo alered, amended or repeaied and new Bylaws may be adopied by a
majority volo of the Board of Direclors af any reguiars or special meating.

11 Indemnification

Thie corporaion shall ndemndy (s direciors, offcers. employess and agents o the fullss) satent
permified wnder kiaho Code 30-3-34.

12 Dissolution

On dissolufion of fw coponation, all of it ned sssets shall ba distribuied in accordance with the

requiremants of |daho Cods § 33-5212 more specificaly to ihe aulhorired charisring enlity of the
[ubilie: sohool Income fund S5 regured by sialile. Asseis aoguired with federsd funds shall be
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returned 0 Pe auBoeled charering ity for il bution amenyg ol pubiic oheres sohoois
Any soraning sbaaes shal e ditnboten sty b ohe o Mo huq,-ll,r-.
el arganceations urder Ssciiin 5001c]i3) of B frbirrnl Hevems
M-ﬂ-mwmmmm-mwhmam Mg
port of the nel Asssls o 4l samings of iFa orgarizalion shal inurs i the Benafl of of ba

AT bt i s ey, rustees. cfloens, O ofher DAvEle perions, axcepl fial e
organicybon ghall be aulhonzod and smpowared 10 pay reascnabiy Sompenoation D geryoes
rerdeted and o make paymenls and dndnbutians n fuiberance of e purposes et o in the
Oipanizalon s mEskn

13 Sevarabisty
The rwaloty of ary proveion of e Dybaws chall not affad] ®ie ofer provesons:
Ceritfacnie
mmmmuhnhmumm e, @ idaho
Ao Coeparmtion. and thal (R 5 autoren o asscun S cart icats oo et of (he

aoporaiion, and furfwr corifica that (v foregoing bylews cormiiiube the byless of fe corporation
ag of ifve cenn. duly adaphed by the Srectors of the corporaton

Dete DO152055
Brabnion Acsdemy. Inc.

7

Brabeion Academy Petition
Resubmitted July 14, 2025
Page 9501 115



Appendix C - Board of Directors
Detailed Board Member Bios

Miguel Deluna

[

Professional Background: 35year law enforcement veleran, beginning as a Deputy
Sherifl with Contra Costa County Sheriff’s Department. Served 11 years with Oakland
Unified School Police Services, working paltrol at a high school with prevalent gang
activity, followed by roles in Criminal Investigations and as o summer llaison with
Oakland Police Deparment's 5ex Crimes Unit. For six years, served as Driver Bodyguard
for the Oakland Unified School District Superintendent, aftending high-level budgel and
policy meetings during visits to Saocramento and Silicon Valley, collaborating with state
officials and corporate leaders, including Salestorce founder Marc Benioff. Retired after
o disfinguished career, Mr. Deluna remains active in community safety initiafives.
Relevant Skills: Experise in school safety, crisis management, and operational logisiics;
insights info educational administration from district-level exposure; stakeholder
engagement with diverse groups, including government and corporate entities.
Confrbution to Brabelon: Develops policies for caompus safely and facilllies
management, @nsuring a secure environment for academic and athletic programs;
informs strategic planning with operational expertise, parficularly for the 20,000 square
fool ouldoor athletic flelds,; supports the Physical Development & Athletics pillar.
Conlach miguel.deluna2brabelon.org

Julie Dillehay, MCE, MCouns, EdS, LCPC

O

[

Professional Background: Treasure Valley native with a BA In Communication and
advanced degrees in Education Leadership, School Psychology, Christian Education,
and Counseling. Licensed Clinical Professional Counselor and Nationally Cerified
Counselor. Served os a school counselor In West Ada School Disfrict {1990-2000) and
Vallivue School District (2007-2020), suppaorting diverse student populalions. Held
cerifications as Superintendent, Special Education Director, Building Administrator,
School Psychaologist, and School Counselor K-12. Developed schoolkwide mental heaith
programs and ensured complionce with federal and sfate special education
regulations.

Relevant Skills: Deep knowlaedge of student mental health, special education
complionce, and educafional leadership; experience in developing support systems
and navigating ldaho’s educational regulations; expertise In fostering Inclusive,
supporive school cultures.

Confribution to Brabeion: Guides student support programs, including counseling and
IEPs for the 10% special education population; ensures compliance with Idaho's
educalional laws, integrates Ethical Foundations into student services, allgning with the
cohort-like structure for personalized learning.

Contact: julle.dillehay@brabeion.org

Branden Durst, MPA, EdS
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I

O

Professional Background: Principal Owner of Siga Strategies LLC, providing sirategic
consulting for over a decade, locusing on public policy and organizational growth.
Servad as Superintendent, Senlor Analyst for Education Policy Ressarch, and Senior
Policy Fellow. Former Idoho House and Senate member, advocating for education
reform. Co-author of Idaho's Advanced Opportunities low, Holds an Ed 5. in Executive
Educational Leadership, MPA In Public Policy and Administration from Boise State
University, and BA In Poliical Science from Pacllic Lutheran University. Certilied as an
Accredited Interscholastic Coach and in Speech and Debate by the National
Federation of State High Schoal Associations.

Relevant Skills: Experise In education policy, strateglc planning, and organizational
leadarship; axparlenca in school administration, legislalive advacacy, and athlelic
program development; ability to align governance with state regulations and mission-
driven goals.

Contribution to Brabelon: Drives governance policies, stralegic iniflatives, and athletic
program development, supporting the Physical Development & Athletics plllar; ensures
complionce with ldaho Code § 335201 ef seq.; aligns the Hillsdale 1774 Curriculum with
Critical Reasoning goals.

Contoct: branden.dursi@brabelon.arg

Tom Moore

[

O

Professional Background: Owner of CB Realty Advisors (since 1992) and previous
president of Poway Rodeo, Inc. Eamed a BBA in statistics and computer program from
the University of Texas-Austin and an MBA Iin accounting and finance from Mational
University,

Relevan! Skills: Financial planning. business development, and strategic resource
allocation; experience with real estote development and funding strategies,; expertise in
budgeting and fiscal oversight for sustoinable growth.

Confribution to Brabeion: Ensures fiscal sustainability through budget oversight and
funding strategies; supports facilities planning for the 80,000-100,000 square foot
remodel; aligns financial policles wilh the school’'s mission.

Conlach lom.moore@brabelon.org

Laura Warden

O

(]

I

Professional Background: Veteran homeschooler with over 15 years of home education
experience; crealor of ‘A Christian Delight Directed Curriculum,' which she designed lo
empower parsonalized, imterest-led educofion covering core subjects,

Relevant Skills: Expart in curdculum deslgn and development, parsaonalized learning
strategies, and educational innovation. Possesses deep insight into the unique needs
ond perspeclives of homeschooling families and the broader parent community.
Proficient in fostering values-bosed education and promoting self-sufficiency aond
traditional skills.

Confribution to Brabeion: Provides invaluable expertise In curiculum development and
implementation, ensuring the Acodemy's academic offerings are both rigorous and
adaplable. erves as a vilal voice for the parent communily, ensuring programs are
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responsive fo family needs and educational philosophies. Reinforces the Academy's
commitmeant to personalized learning and strong foundational values, significantiy
enriching the board's colleclive educational leadership,

Contact: loura.wardenZbrabalon.org

Conflict of Interast Policy

Purposa: To ensure board declsions prioritize Brabelon Academy's mission and public
interast, free from perscnal or financial bias, in compliance with Idaho Code § 33-52044
and nonprofit governance standards.

Disclosure Requirements: Members must submit an annual disclosure form detalling
financial, professional, or personal interests (e.9., business relationships, family ties) that
may conflict with board dufies. Additional disclosures are required within 10 days of a
new conflict. Forms are reviewed by the Govemonce Committes and maintained
confidentially.

Recusal Process: Members with conflicts must recuse themselves from discussions and
votes, For example, a member with a financial inferest in a facilities contractor will
abstain from RFP evalualions. Recusals are documentad In minutes and reporled lo the
IPCSC if required.

Prohibited Activifies: Members may nol use their posifion for personal gain, occept gifis
exceeding 550 from vendors, or engage In transactions benefiting themselves or
immediate family without full board approval and public disclosure.

Enforcement: The Governance Commiftes investigates viclations, with findings
presented to the board. Consequences Include reprimand, fraining, or removal by two-
thirds vole, per the bylaws {(Appendix B).

Training: Annual fraining on conflict-of<nterest policies is mandatory, integrated into the
board's profassional development plan.

Board Member Agreements

Each board member will sign an agreement committing to:

Attend af least 75% of board meetings annually, nofifying the Chair 24 hours in advance
of absences.

O Parlicipate in & hours of annual training on govermnancea, charter school law, financial
oversight, and mission alignment.

O Uphold fiduciary dulies of loyally, care, and cbedience, priorilizing Brabelon
Academy's mission,

O Comply with the conflict-ol-interest policy, disclosing conflicts promplly and recusing
from related decisions.

O Confribute to strategic planning, community engogement, and fundraising, such as
parent forums or donor outreach for athletic facllities.

Nonprofit Status

Brabeion Academy has submitted an application for IRS 501{c)(3) lax-exempl status, with
approval expeacted within six months. The IRS determination letter will be provided to the IPCSC
upon receipt, The school's nonprofit status is evidenced by the Arficles of Incorporation filed
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with the Idaho Secratary of State (Appendix B), establishing Brabeion Academy as a nonprofil
corporation under fhe Idaho Nonprofit Corporation Act.
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Appendix D - School Administration
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Appendix F - Additional Support Documents
Curriculum Descriptions

The following descriptions provide an in-depth overview of Brabeion Academy’'s K-8 curriculum,
designed to allgn with its home educalion-style, parent-ceniric model and three core pillars—
Ethical Foundations, Critical Reasoning, and Physical Development & Athletics. Each currleulum
is detailed with specific content examplas, teaching methods, parent roles, and alignment with
Idaho Content Standards, ensuring a nonsectarian approach that fosters integrity, analytical
skills, and physical vitality through sport. These curricula support Brabelon's mission o empower
paranls as educalional lsaders while preparing studenls lor academic excellence, ethical
decision-making, and whole-parson development.

Hillsdale 177& Curriculum

O Owerview: The Hillsdale 1776 Currlculum, developed by Hillsdale College, Is o

comprehensive K-8 program (with plans for high school expansion) that immerses

students in American history and civics through primary source documents like the

Declaration of Independence, 1.5, Consfitution, ond Federalist Papers. Supplemented

by Pragerl resources, it engages students in analyzing the ethical underpinnings of

govermnance, such as liberty and |ustice, and fosters critical reasoning through debates
and projects. The curiculum emphasizes historical namatives, from the colonial period
lo modem America, encouraging students to evaluate civic responsibilities and ethical
decision-making in a democrallc sociely.

Subjects: Social Studies (History and Civics, K-8).

O Parent Role: Parents lead discussions and projects during parent-guided relnforcement
days, such as analyzing the Constitulion’s preambile to explore ethical governance,
reinforcing analytical and principled thinking at home.

O Teaching Methods: Includes teacherded discussions, Socratic seminars, ond student-led
presentations, with activities like timeline creation for younger grades and essay writing
for older students to deepen historicol and civic understanding.

I Alignment with Idaho Content Standards: Aligns with Idaho Social Studies Standards,
including History (K-8: 55 K-2.H.1, 55.3-5.H.1, 55.6-8.H.1) and Civics and Government (K-8:
55.K-2.CG.1, 55.3-5.CG.1, 55.68.CG.1), by addressing historical knowledge, civie
processes, and primary source analysis.

O Alignment with Pillars: Supports the Efhical Foundations and Critical Reasening pillars

by fostering principled civic engagement and analyltical skills.

[

Core Knowledge Language Arts (CKLA)

O OQwerview: Core Knowledge Language Arts {CKLA) Is a rigorous K-8 curriculum that
builds strong literacy skills through content-rich texts, reod-alouds, and systematic
instruction In reading, wrifing, spelling, and comprehension. It Integrates diverse toples,
such as anclent civilizations and American llerature, to spark intellectual curiosity and
efhical reflection. For example, students in grade & read excerpts from The Adventures of
Form Sawyer, analyzing character motivations and moral dilermmas, while younger
grades engage with folktales to discuss fairness and responsibility.
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Subjects: English Language Arts and Spelling (K-8).

Parent Rele: Parents engage students with read-alouds and writing activities during
parent-guided reinforcement days, such as drafting essays on literary themes or
praclicing spelling patterns, fo foster analylical skills and ethical discussions.
Teaching Methods: Employs expliclt phonlces for early grades, gulded reading, and
writing workshops, with activities like vocaobulary journals and peer discussions to
enhance comprehension and expression.

Alignment with Idaho Content Standards: Aligns with Idaho English Language
Arts/Literacy Standards (K-8: ELA-Literacy.RL K-8, R1L.K-B, W.K-8, 5L.K-8), developing reading
comprehension, wriling proliclency, and speaking/listening skills through sequential,
contentrich instruction,

Alignment with Pillars: Supporis the Critical Reasoning and Ethical Foundations pillars
by promaling analytical literacy and ethical themes in literature,

Core Knowledge Science (CKSci)

O

[

Overview: Core Knowledge Sclence (CK5cl) Is an inquiry-based K-8 curriculurn
{OpenSciEd-based for grades &-8) that immerses students in realworld scientific
problems through hands-on investigations and colloborative projects. Toplcs range
from ecosysterns in grade 3 fo chemnical reactions in grade 7, encouraging students fo
apply scientific practices and consider ethical implications, such as environmeantal
stewardship. For instance, grade 4 students explore energy fransfer through
experiments, while grade 8 studenis investigate climate systems using data analysis.
Subjects: Science (K-8).

Parant Rele: Parents gulde hands-on activities, llke bullding simple circults, and
facilitate discussions on ethical issues, such as sustainable resource use, during parani-
guided reinforcement days.

Teaching Methods: Utilizes phenomenon-based leaming, lob expeariments, and
refleclive journallng, with aclivities like designing models or conducting fleld
observations to deepen scientific understanding.

Alignment with ldaho Content Standards: Aligns with Idaho Sclence Standards (1K-8:
SC1.K-B.PS, LS, ESS; NGSS-aligned), covering physical, life, and earth sciences through
inguiry-based leaming and scientific practices.

Alignment with Pillars: Supports the Critical Reasoning and Ethical Feundations plllars
by fostering inquiry-driven analysis and ethical considerations in science.

Saxon Math

O

O

Ovearview: Saxan Math is a mastery-based K-B curriculum thal builds deep
mathemalical understanding through Incremenlal leaming, problem-solving, and
conceptual reinforcement, It progresses from foundational skills In kindergarten, like
counting and shapes, to odvanced topics like Algebra Va2 in grade B, covering equations
and functions. Dally practice sets and spiral reviews ensure retention, while real-world
applications, such as budgeting projects, encourage analytical thinking and ethical
decision-making in resource managemaent.

Subjects: Math (K-8, progressing from Saxon Math K to Algebra 13).
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Parent Rele: Parents support practice problems and problem-solving activities, like
graphing linear equations, during parent-guided reinforcemeant days fo bulld analytical
skills,

Teaching Methods: Fealures daily lessons, mixed praclice sels, and cumulalive
assessments, with activities like math games for younger grades and word problem
analysis for older shudents,

Alignment with Idaho Content Standards: Aligns with Idaho Mathematics Standards
(K-8: Math.K-8.CC, OA, NBT, MD, G, N5, EE, 5P), providing sequential instruction In number
sanse, opearations, algebra, geaometry, and data analysis.

Alignment with Pillars: Suppors the Critical Reasoning pillar by fostering analytical
mathematical proficlency.

OPENPhysEd

[

Ovearview: OPENPhysEd Is a dynamic K-8 physical education currlculum that promaotes
health, fitness, and teamwork through structured, inclusive activities, with a strong
emphasis on sport as a catalyst for whole-person development. Activilies range from
cooperative games in early grades o competitive sports like soccer and basketball in
middle grades, fostering discipline and collaboration. Lessons integrale goalseiting
and reflection to bulld reslllence and ethical sporlsmanship.

Subjects: Physical Education (K-8).

Parent Role: Parenis support physical aclivities through fomily exercises, like relay races,
and participate in school athletic events, reinforcing teamwork and discipline during
parent-guided reinforcement days.

Teaching Methods: Includes station-based activilies, spori-specific drills, and fitness
challenges, with modules like “Instant Activities” for warm-ups and “Skillastics” for skill
development,

Alignment with Idaho Content Standards: Aligns with Idaho Physicol Education
Standards (K-8: PE.K-8.1, PEK-8.2), promoling molor skills, physical litness, and social
responsibllity through sport and teamwork.

Alignment with Pillars: Suppons the Physical Development & Alhlelics pillar by fostering
vitality and spori-driven growth.

Rhetoric & Argumentation (Grades 7-8)

=

Overview: The Rheloric & Argumentalion curriculum, using e Thinking Toolbox (grade
7y and The Falfacy Defective (grade B), develops crifical thinking, reasoning, and
argumentation skills through engaging, logic-based lessons. Siudents leamn fo consfruct
arguments, idenlity logical fallacies, and engage in ethical discourse, applying skills o
reakworld scenarios like policy debates or literary analysis. For example, grade 7
students practice reasoning tools like syllogisms, while grade 8 students analyze
fallocies in media.

Subjects: Rhaloric & Argumentation (7-8).

Parent Rele: Parents facilitate discussions and practice exarcises, such as debaling
school policies, fo reinforce reqsoning and efhical argumentation during poreni-guided
reinforcement days.
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Teaching Methods: Employs interactive lessons, group debates, and written refiections,
with activities like fallacy identification games and structured argument outlines.
Alignment with Idaho Content Standards: Aligns with Idoho English Language
Arts/Literacy Standards for Speaking and Listening (&-8: ELA-Literacy.SL.6-8.1, SL.&-8.4),
fostering effective communication and reasoned argumentation.

Alignment with Pillars: Suppons the Critical Reasoning and Ethical Foundaltions plllars
by preparing students for principled, analytical discourse.

Spanish for You! (Elective, Grades 7-8)

O

(|

[

(]

Overview: Spanish lor Youl is a conversalional Spanish curriculum for grodes 7-8,
designed for independent and parent-led learning. It focuses on praclical language
skills, such as grestings, daily routines, and cultural interactions, through thematic units
like “Mi Casa” or "La Escuela.” Students build vocabulary and grammar through gamas,
songs, and dialogues, enhancing analytical communication and cultural aowaraneass,
Subjects: Spanish Elective (7-8).

Parent Rele: Parenls support language praclice, like role-playing conversalions or
creating vocabulary flashcards, during parent-guided reinforcement days to build
communication skills.

Teaching Methods: Includes audio-guided lessons, workbook activities, and interactive
projects, with tasks like creating skits or writing shor narratives in Spanish.

Alignment with Idaho Content Standards: Aligns with Idaho World Language
Standards (6-8: WL.&-8.COMM, WL.6-8.CONN), supparting communication and cultural
connections in o second language.

Alignment with Pillars: Suppors the Crifical Reasoning pillar by enhancing analylical
communication skills,

American Experience Curriculum

Overview: The Amearican Experience Curriculum Is a framework integrating Hilisdale
17748 Curriculum content to explore the American experience through history, civics, and
literature, It uses primary sources like the Declaration of Independence, U.5. Constitution,
and Federalist Papers, alongside literary works such as Nathaniel Haowthorne's The
Scarlet Leffer (lor older grades), to examine aethical governance and civic principles.
Students engage in projects like writing essays on the Blll of Rights or reenactling
historical delates, fostering ethical reflection and critical analysis.

Components: Analysis of foundational documents and American literature, with
activities llke primary source annofations and literary discussions.

Parent Role: Parents lead discussions and projects, such as analyzing the Federalist
Papers for ethical govermnance, during parent-guided reinforcement days o relnforce
analytical and principled thinking.

Teaching Methods: Combines documeni-bosed questioning, literalure circles, and
studentled presentations, with tasks like creating historical timelines or writing persuasive
S550Ys ON Civic Issues,

Alignment with ldaho Content Standards: Aligns with Idaho Social Sludies Slandards
(K-B: S5.K-2H.1,55.3-5H.1, §5.6-8. H.1; S5 K-2.CG.1, 55.3-5.CG.1, 55.6-8.CG.1) ond English

Brabeion Academy Patition
Resubmitted July 14, 2025
Page 104 of 115



Language Arts/Literacy Standards (K-8: ELA-Literacy Rl K-8, RLK-B), addressing historical
analysis, civic engagement, and literary comprehension.

O Alignment with Pillars: Supporis the Efthical Foundalions and Critical Reasoning pillars
by fostering principled civic analysis.
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Public Education Providers in Ada and Canyon Counties
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Population Estimates
Population Pyramid: Poputation by Age and Sex in Ada County, idaho
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Population Pyramid. Population by Age and Sex in Canyon County, iiaho
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Code of Ethics

Brabeion Academy
Code of Ethics
For Parents

Ax o parent o guosdion of o leabslon Acodsmy shudenl, | affesl bo

Uphald Emicol Foundotions: Actively suppon ond reinforce ihe univanal
principies of inlegily, espect, and responalbility wilhin the home and school
communily, consatent with Brabeson Acodemy’s volues-cenkered appeooch.
Promota Crific ol Peasoning Engoge in decumsions and projachs ial ancourage
citthcal Ininking, enalyical skills, ond problem-iving, fostedng infeliectual
dopih alongsice he chools cumculiam,

Suppod Phyalcol Developmani B Afslics Encowoge daly physical oclivity and
aifielc angogement, undentanding hal physicol vilality & integral 1o holshc
davainpmani, chacipline, and teamwori

Acftive Parental Involvermant; Fodicipols as an octive parner and lsader in my
chikds educalion, elnfofcing edming concepl hrough dscussions, projects, of
affiake praciice, ond collaboialing with lanchais

Commit o Porenl Training: Aclively panicipale in the provided pasent halning
ond workshops designed 1o equip me o effectively suppart my child's educalion
and leoad reknlorcemant doys. undesionding this is in Beu of odifionoal wolunbeoes
TECLEmEn

Reintorcamant Days Suppodt: I | choose far my child o complate aisignmants
and reinfeice concepls af home on Renforcemenl Daye (for K-& students), | will
provide I Nacsasary SUDDoM and 100 10 #nsune Ihes continued KeCCes and
accats o leaming maources

Community Engogamean|: Parlicipole in school svenb, such as onnual sihics and
Rasoning presentatliond, 1o sirengihen the home-school conneclion and losler o
unified community,

Foront Soneture Date

Acminairator Signature Date
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Brabeion Acodemy
Code of Ethics
For Staff and Volunleers

Az o rio¥ member of voluniss: ol o babalon Acodemy vudant, | afesh lo:

Upihoid EMicol Foundolions: AT 08 0 ols model, ambodying ond promoling 1he unitvensol
penciples of KieQity, realec!, 0Nd espomibiity i oll RlerDChons ORa dubes. Consatent
with Bmbason Acodemy s volues.confsnod approach.

Supporn Crlicol feawoning: Coninbule o an envirenman ot fosias crificod fniong,
probism - aaharg, ond relectunl sngopeersnt amaong hadentl, EpROMNg mak
devalopmanl in thataie and ofgumaniclion

Fomole Physcal Develoonedi! 8 ARdeics Support and sicowoge physcal ooty ond
gRlehc engogeTent, recognamng s mtegrgl mole in e homiic devedopment of sfuderds’
Doy, mind and Choeches

Friceifize Hudent Well-baing ond Salely: Ensre o sale. suppodfive. ond sepecul
anvironmend lor ol sudenis. This inchuctes adhesoence lo ol saiely peolocoll, schood
policies, ond regulatons, and cromplly mporing ey concems lo opproodale
lwodemnhip.

Maintain Professscnalism ond Conbaentiaity. Condect all dufies with the highaat kvl of
prolessionalam, dlscrelion. ond eihioal conguct. | will protect Ihe pivocy and
conficentiolily of ol wensiive sudent, siall, cnd school informalion.
Cohlabonis ond Communicala 'Work alocsaly and iasaac fully wifh oll memban ol e
Bmbaion Academy camemunily —shudeniy, poranh, lsliow solf membens. ond
odmnidaion —io iosler 0 cohesve o posilve smdrnmesn)

Adhero to Schoal Policies ond Missior: Undersiond, fespect, and comply with ail
Brobeion Acodemy polches., procedures, ond rievont reguiafions, hy ocSons wil
COrAnNenly clRgn Wi e school s mison 10 sQuip Budenty iof GCoOEImc SRCsancs,
mosol chavacte:, and ahilelic achiavemant,

Coniributo ko ha Educalional Frogeam: AsBvely wppar the schoals aducofional
philssophy and instuctonal prochces, whether fhiough divec! insirec bion, odrrenisbalive
supEor, focility momenance, or audiding in sargcyricularn oclivites, o epswe o high-
gty kning sapesience o ol shudenks.

Acminsirabon S gnotune Dt
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Brabeion Acaodemy
Code of Ethics
For Students

As & Brabslon Acodemy sludsnl, | aftesd fo.

Embady Fhical Foundations: Act with nlegrity. mapact, and mapaniibiiity n ol
interoclions ond ocademic pursuly, upholding the univenal values Ihal guide
oyl school Community,

Engapge in Critical Bemsoning: Shive fo think desply, onalyre nlomalion, ague
pemutaively, ond solve problems effeciively, engoging Moughifiully with
comploz idoos ond conlribuling comituciivaly o ditcutsions.

Commil o Physicol Devalopmand & Athlelics: Poficipots oclively in dally
physicol educaolion ond compeflive offelic progioma, undersionding that
phydenl haallh, ducipling, Wwormwork, and rosilencs ara vinol lor hollic growth |
am commilied o compeling wilh inkensdly and maximizing my potential in ol
phoses of my othlelic and physical development,

Punuas Acodamic Ercalance: Dadicote mysalf fo fgous ocodamic leaming,
shiving for mastery in off subjects and wiidng ovoliobie resouces o ochienve my
highest polental | om commitiod o mamizing my polenticl in ofl phoses of my
ocodemic puriuiis

Eespect the Lesaming Envilonmeant: Condibule poslively fo o supportive ond
tocusad learning anvironment, whaihar in porssn on campus of dusng
isinlorcemanl cays of home, and utiize ol priovided leaming ool and rescurces
responsioly.

Ehow Discipine and Redllience: Approoch challengat with parsavemnes and a
podiive cimuce, DOIN I ocodemics ond athilalics, demonsiroling Ihe chiarocisr
of a chompion. | am commilled ko oompeling hand and masimbsng my polentoal
in ol phases of my pesoncl growih ond dovelopmenl.

Altend Regulony: Allend SChool dolly OF requined (I0r SSCONCNY BUOSN) o
enpgage fuly in iearning ocivilio: an rearforcemant daye (for olemoniary
students}, undemndonding the imporionce of consitent porecipotion for my
SUCCE8.

Hudent Sgnotums Diote

Acministrator Signature Date
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Example School Schedule (Year 1, 2026-27)°
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*Schedules for years 255 have also been developed and submiffed
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