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当地教会
领袖

A church will only be as missional as it’s pastoral 
leadership. 
教会的宣教使命观不会超过教牧团的宣教使命观。

How missions-focused is the pastoral 
leadership of your church?
你教会的教牧团对宣教的关注程度如何？ 
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CHURCH

MOBILIZATION

Not everyone is sent out, but everyone is to be 
involved in the Great Commission. 

并非每个人都被派遣出去，但每个人都将参与大
使命。

What will it take for every member of your 
church to be involved in missions? 
您的教会中的每个成员需要做什么才能参与到宣
教？

动员教会
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LOCAL

MINISTRY

Missions does not start on the mission field. It 
starts in the local church. 宣教并非始于宣教工场，
而是始于地方教会。

When everyone in the local church is involved 
in local ministry, it begins a pipeline for 
developing future missionaries. 当地方教会的每
个人都参与到地方事工中时，就开启了培养未来
宣教士的渠道。

当地教会
事工
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RAISING UP

POTENTIAL

MISSIONARIES

Developing a pipeline to observe, mentor, and 
train potential missionaries. 建立一条管道来观察、
指导和培训潜在的宣教士。

What opportunities is your church providing to 
be involved in cross-cultural ministry locally? 您
的教会为参与当地跨文化事工提供了哪些机会？

栽培宣教
人才
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PLANNING

FOR 

MISSIONS

Missions does not happen by accident. We 
have to be intentional. 宣教不会偶然发生。我们
必须刻意识地去做。

How does your church plan and budget for 
missions? 你的教会如何规划和预算宣教工作？

跨文化宣
教计划
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SELECTING

& TRAINING

C.C.M.s

Developing missionary qualifications. 培养宣教
士资格。

How do you determine who is called and 
qualified to go as a missionary? 如何确定谁有资
格并被呼召去当宣教士？

选拔和栽

培跨文化
宣教士



8

持续宣教的八大阶段
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DEVELOP

PARTNERS

No one church or organization can do missions 
by themselves. 没有任何一个教会或组织能够独
自完成宣教任务。

What partnerships do you need to do missions 
well? 为了做好宣教工作，你需要哪些合作伙伴？

建立合作
伙伴
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THE

MISSION

FIELD

Where is lostness the greatest? 哪里的失喪的靈
魂最多？

How do you determine where missionaries 
should be sent? 如何决定应该差遣宣教士去哪里？

宣教禾场
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持续宣教的八大阶段
8 Steps of the Missions 
Continuum

• Present one step at a time.分享一个一个的步骤
• Discuss that step in small groups.小组讨论这次的步骤。
• Create Action Steps每个教会创建行动方案



行動方案
策略計畫
ACTION 

STEPS 
& 

GOALS

SMART 目標
•Simple 简单的 

•Measurable可衡量的

•Attainable 可达到的

•Realistic 可实现的

•Timely 有時效的



Core Missionary Task ｜宣教的核心任务

進入
Entry

傳福音
Evangelism

門訓
Discipleship

教會成形
Church 
Formation

領袖培養
Leadership Development

離開與合作

(一起差傳)
Exit-to-

Parternship
(Send Together)

住在耶穌裡
Abide in Christ

Entry



Empty EURO 
Fields



Unreached People Groups in Europe
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