Business
Facilitation in

Sidibot Mock
- Case Study

A mock case study showcasing Sidibot's strategic
support for international partners entering Mali's
business environment




Sidibot
Sidibot is an executive-level business facilitation

service provider, assisting international partners in
navigating the Malian business environment.




Client Profile & Objective

{?ﬁ?} Small-to-medium enterprise based in Europe Aiming to establish strategic partnerships with
seeking to expand into Mali's renewable Malian companies or organizations to facilitate
energy sector market entry and operations

European SME @ Seeking Local Partnerships

Renewable Energy Sector Language & Networking Challenges

=2 Exploring opportunities in Mali's growing @ Facing barriers in navigating the local business
renewable energy market, such as solar power environment, including language differences
or wind energy projects and limited professional networks

The client is a European SME looking to enter Mali's renewable energy sector, but faces

challenges in finding local partners and navigating the language and networking barriers in the
market.




Sidibot's Support Approach

Organizing Meetings

Sidibot coordinates all meeting logistics, including
scheduling, venue arrangements, and participant
confirmation.

Facilitating Negotiations

Sidibot's experienced team facilitates negotiations
between international partners and local stakeholders,
fostering effective communication and mutually
beneficial outcomes.

Translation & Agenda Execution

Sidibot provides professional translation services and
ensures seamless execution of meeting agendas,
keeping all discussions on track.

Strategic Follow-up

Sidibot maintains strategic follow-up after meetings,
providing support in formalizing partnerships, handling
paperwork, and ensuring successful implementation.




Arrival

Sidibot team greets the
client at the airport and
transfers them to their
accommodations, ensuring
a smooth and efficient start
to the facilitation journey.

Mock Execution Flow

Stakeholder
Meetings

Sidibot arranges a series of
high-level meetings with
key stakeholders in Mali's
renewable energy sector,
including government
officials, industry leaders,
and potential partners,
facilitating introductions
and providing translation
and agenda management
support.

Site Visits

The Sidibot team escorts
the client to relevant sites,
such as renewable energy
project locations and
manufacturing facilities,
providing on-the-ground
logistical support and
cultural guidance to ensure
a productive and insightful
experience.

Partnership

Finalization

Sidibot facilitates the final
negotiations and contract
signing between the client
and their Malian partner,
leveraging its local
expertise and relationships
to ensure a successful and
mutually beneficial
partnership.



Impact & Value for Clients

Sidibot's hands-on support provides immense value to
international partners entering Mali's business
environment. By leveraging its deep local expertise and
networks, Sidibot ensures a smoother market entry,
helping clients build trusted relationships with key
stakeholders and navigate cultural barriers effectively.
This ultimately leads to more successful partnerships and
effective engagement with the Malian market.
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“Sidibot's comprehensive support and
deep local expertise were instrumental
In navigating Mali's business landscape
and finding the right strategic partners.
Their hands-on guidance and cultural
Insights were invaluable.”

MARKUS WEBER, CEO, RENOVA GMBH



Getin Touch & Take Action

¢ Sidibot Contact Information Next Steps
www.sidibot.com Sidibot invites prospective clients to
info@sidibot.com explore a consultation, where we can
+22375562462 tailor our support to their unique
requirements and help establish thriving
e Callto Action ventures in Mali.

Interested in Mali? Reach out to
Sidibot's team for personalized business
entry support.



Business Facilitation in Mali -
A Sidibot Mock Case Study

This slide effectively showcases Sidibot's comprehensive business
facilitation services for international partners entering Mali's
market. It highlights the company's strategic approach, hands-on
support, and the value it provides to clients in overcoming cultural
and networking challenges. The visual storytelling, use of relevant
diagrams and icons, and the inclusion of a mock testimonial create
a professional and compelling narrative that demonstrates
Sidibot's expertise in assisting foreign companies establish
successful partnerships and operations in Mali.
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