


 

 
 

 
 
An innovative HealthTech firm with 85 employees developed an AI-powered 
genomic sequencing analysis software for personalised cancer treatment. 
After validating their platform, achieving early clinical adoption, and securing 
EUR3m in seed funding, they were poised for Series A to scale commercially 
and further develop the technology for new opportunities.​
 
However, like many rapidly growing Healthtech firms, they operate within a 
demanding, highly regulated environment, navigating long sales cycles, 
intense competition, and the critical need to retain specialised talent. 
 
 
 
 

 

 
 
When rapid growth exposes foundational cracks 
 
Despite its impressive early traction, including 200% user base growth and 
significant pilot programmes, the company hit a critical inflection point:​
 

●​Slowing momentum: ​
Annual Recurring Revenue (ARR) growth was decelerating.  

●​Rising costs and internal friction: ​
Operational bottlenecks and leadership overload from constant 
firefighting were stalling strategic progress. 

●​Talent drain: ​
Eroding team morale led to the attrition of valuable, specialised staff.​
 

The CEO and Founder recognised that the current strategy, operational model, and 
leadership approach were insufficient to sustain growth, secure vital Series A funding, and 
retain their top-tier talent. They needed an objective, expert perspective to reset and build a 
more robust foundation for future success. 
 
 
 

 
This is where our​

Growth Accelerator Check becomes pivotal. 
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A structured journey to action on:  

☑​Strategic clarity, 

☑​leadership readiness and 

☑​investor confidence. 
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Engaging with the Growth Accelerator Check​
catalyses a fundamental positive shift.​

 
 
 
☑​ Strategic clarity and decisive execution: ​

From ambiguity to a revitalised, articulated and understood growth strategy ​
with defined priorities, championed by the SLT. 

☑​ Operational excellence and scalability:​
From bottlenecks to streamlined, scalable, and 
compliant processes enhancing efficiency and quality. 

☑​ Empowered and strategic leadership: ​
From operational firefighting to empowered individuals capable of strategic guidance and 
effective delegation, and confident decision-making. 

☑​ Engaged and retained top talent: ​
From frustrating “chaos” and talent churn to improved morale and retention, fuelled by clear 
direction and an empowering culture. 

☑​ Enhanced investor confidence:​
From a hesitant pitch to a compelling, data-backed investment story, significantly improving 
funding prospects.​
 
 

The company emerges as a resilient, future-ready HealthTech leader, ​
re-energised for sustainable growth and equipped with the strategic clarity, 
organisational agility, and leadership depth to thrive.  
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Does any of this sound familiar? ​
Or would you simply like to find out more about the Growth Accelerator and ​
how we could work together? 

       

                Please reach out! 
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success@fleischhackl.at matthias@buoyancyhealthstrategy.info 

www.fleischhackl.at www.buoyancyhealthstrategy.info 
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