


 

  
 

 
 
 
 

One of our clients, a Germany-based construction and real estate services provider, had 
launched a new business unit alongside its core business. After five successful years, the 
company expanded into an adjacent and complementary field to its core offering. The company 
hired a new head to build the business unit from scratch, and at first he was a one-man team. 
Quarter by quarter, he won projects, built a solid pipeline, and proved the idea worked.  

The only problem? ​
Success was arriving faster than the business unit could adapt.  

 
 

 

 
 
 
A new business unit for a German services provider was a runaway success. ​
But growth was arriving faster than they could adapt, leading to critical questions: 
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The CEO and Founder recognised that the current strategy, operational model, and 
leadership approach were insufficient to sustain growth, secure vital Series A funding, and 
retain their top-tier talent. They needed an objective, expert perspective to reset and build a 
more robust foundation for future success. 
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»​ We met with him to understand his goals and pain points.  
 

»​ Using our evidence-based Growth Readiness Checklist, he rated himself across strategy, 
leadership and organisation.  

 
»​ This gave him a tangible, 20-point snapshot of where the unit was strong and where it 

needed to grow. 
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We helped him to translate those insights into a clear, actionable plan, ​
turning reactive problem-solving into proactive leadership.  
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Instead of reacting to growth, he now has a plan to lead it. ​
He can hire with confidence, scale without compromising quality, ​
and protect the values that made the organisation and ​
business unit successful in the first place.​
 
We continue to work together as he executes his roadmap, ​
adjusting priorities as the business evolves. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Do you want to turn your rapid early wins ​
into a structured roadmap for sustainable growth?  

Please reach us out.  
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success@fleischhackl.at matthias@buoyancyhealthstrategy.info 

www.fleischhackl.at www.buoyancyhealthstrategy.info 
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