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1. Executive Summary

From 2023 through 2026, our company has significantly strengthened its commitment to
sustainable land conservation, preservation of endemic flora, and responsible land management
across Jersey. Guided by our mission to maintain a healthy balance in local ecosystems, our
actions and initiatives have revolved around protecting Jersey’s unique farmland, wetlands,
marshes, and woodlands. We have focused extensively on ecological impact reduction,
biodiversity enhancement, and robust community engagement in conservation practices,

aligning our operations with evolving island-wide environmental policies.

2. Goals and Objectives
Our primary environmental goals and objectives over this period include:

e Biodiversity Conservation: Enhancing local biodiversity by preserving endemic plant
species, protecting native habitats, and supporting local ecological character appraisals.

e Sustainable Land Management: Employing eco-friendly practices in land maintenance,
minimizing ecological disturbance, and adapting to modern land-use frameworks.

e Community Involvement: Engaging local stakeholders—including farmers, landowners,
local councils, and youth—in sustainable practices and environmental education.

e Carbon Footprint Reduction & Sequestration: Implementing strict measures to reduce
operational emissions while executing localized carbon sequestration initiatives to support

Jersey's broader net-zero trajectory.
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3. Key Initiatives and Projects

A. Habitat Restoration and Preservation

Throughout the 2023-2026 period, we engaged in targeted restoration of marshland, woodland,
and wetland areas vital to local biodiversity:

e Revegetation and Woodland Projects: We accelerated native plant reforestation in
select farmland and woodland areas. This expansion significantly advanced our planting
footprint to restore native canopy coverage and enhance natural habitats.

e Erosion and Land Management: Implemented specialized soil retention and erosion
control measures in vulnerable zones to safeguard Jersey's landscapes against

degradation caused by changing weather patterns.

B. Endemic Species Conservation

Preservation of Jersey’s unique plant species remains central to our biological work:
e Inventory of Endemic Species: Conducted detailed inventories to track the health,
distribution, and diversity of endemic species across all managed and monitored sites.
e Invasive Species Management: Continued our active mitigation and removal initiatives

to control the spread of invasive plant species that directly threaten local native flora.
C. Sustainable Land Maintenance & Operational Decarbonization

In alignment with advanced eco-friendly principles, we optimized our internal maintenance
operations:

e Fuel Reduction & Fleet Transition: Transitioned our primary field maintenance tools
from traditional fuel-powered machinery to highly efficient electric models, drastically
reducing our day-to-day dependency on fossil fuels.

e Water and Waste Reduction Initiatives: Maintained our commitment to eco-friendly
workwear manufactured from recycled fabric materials, minimizing structural water

footprints and textile disposal waste.
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D. Community Education and Engagement

We firmly believe that grassroots awareness and public involvement are fundamental to
long-term sustainability:

e Youth Education Programs: Expanded our flagship youth-oriented program, "Eco-Kids
Jersey," which instills strong environmental stewardship principles in the younger
generation.

e Community & Farmer Workshops: Organized targeted workshops covering local flora
conservation, sustainable agriculture, and ecological land care to bridge engagement

gaps with local landowners.
4. Achievements & Environmental Impact

Over the multi-year cycle, we have achieved landmark operational milestones and generated
measurable environmental savings:
e Project Delivery: Successfully completed over 70 conservation and land management
projects across the island.
e Reforestation Footprint: Planted more than 2,200 native trees and shrubs, vastly
expanding natural woodland corridors and building localized carbon sinks.
e Active Monitoring: Logged over 10,000 miles walked by our dedicated teams to inspect,
survey, and manage natural ecosystems across Jersey.
e Aggregated Carbon Savings: Saved a certified total of 33.8 tons of carbon emissions
across our operational upgrades and sequestration efforts, structured as follows:
o Saved 20.8 tons of CO2 directly through the carbon sequestration potential of
planting 2.2 thousand trees across Jersey's regional sites.
o Saved 2.2 tons of CO2 by transitioning from fuel-powered grass trimmers and
mowers to specialized electric alternatives.
o Saved 280 kgs (0.28 tons) of CO2 by migrating from standard cotton garments to
eco-green treated fabric workwear.
e Native Flora Recovery: Endemic plant populations demonstrated a measured
improvement of 15-20% across closely monitored conservation sites.
e Circular Operations: Diverted over 90% of organic operational waste away from landfills

through dedicated composting and sustainable localized disposal networks.
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5. Challenges and Lessons Learned Culture

Climate Change Adaptation: Unpredictable weather patterns and increased storm
severity across the Channel Islands have required highly adaptive, real-time land
management strategies to preserve fragile habitats.

Policy & Landscape Dynamics: Navigating evolving local frameworks—such as the
transition from the Bridging Island Plan (2022-2025) into newer long-term spatial and
environmental frameworks—demands continuous alignment with government

conservation designations.

6. Future Goals and Strategic Outlook (2025-2026
Context)

As we look forward, our strategic roadmap is heavily informed by the current regulatory

landscape in Jersey. With the extension of the Paris Agreement to Jersey and the island’s

commitment to achieving a 68% reduction in emissions by 2030 on the path to net-zero by

2050, we are accelerating our efforts:

Targeted Carbon Neutrality: We are aggressively optimizing our logistical workflows to
achieve fully carbon-neutral operations, supporting the island's overarching Carbon
Neutral Roadmap (CNR) mandates.

Evolving Land & Conservation Controls: We are integrating our land care practices
with Jersey’s 2025-2026 planning updates, including the designation of new Conservation
Areas (such as St Aubin) and matching recommendations from the independent Climate
Council reports.

Advanced Ecosystem Monitoring: Scaling up our integration of drone-assisted aerial
monitoring to map vegetation health, track canopy growth, and identify localized
ecosystem changes in real-time.

Rural and Habitat Integration: Aligning future programs with Jersey's upcoming net-zero
rural and marine economy strategies to foster deeper collaboration with local agricultural

stakeholders.
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7. Conclusion

The journey from 2023 through 2026 has marked a period of profound operational maturity for
Land Culture. By combining rigorous, hands-on habitat restoration with clear alignment toward

Jersey's statutory carbon and environmental goals, we stand ready to protect, nurture, and

sustain the unique natural landscapes of our island for generations to come.
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