BAHS

— GROUP —

Core Values

1. Empowerment

We help people and practices take charge of their future.
e Approach tasks as opportunities to learn, grow, and build capacity.
e Take initiative by seeking solutions and viewing challenges as chances for growth.
e Leave things better than you found them by updating and improving workflows.

2. Transparent Communication

We believe openness and honesty build trust.
e Speak directly and respectfully, even when the message is difficult.
e Provide timely updates so everyone stays informed and confident.
e Listen with respect, assuming good intent before judgment.

3. Practical Innovation
We create solutions that are simple, sustainable, and effective.
e Design systems and processes that make work easier, not harder.
e Adapt solutions to real-world needs — balancing compliance, quality, and practicality.
e Try big: take bold steps, even when confidence is shaky, knowing growth often comes
through failure and resilience.

4. Integrity in Action
We do what'’s right, not what's easy.
e Keep commitments and follow through consistently.
e Own mistakes, take responsibility, and help create resolution.
e Align words and actions, building trust through consistency and reliability.

5. Collaborative Solutions
We solve problems with people, not for them.
e Invite input and respect diverse perspectives before acting.
e Celebrate progress together, recognizing shared wins and growth.
e Build partnerships through curiosity, cooperation, and shared progress.



