VILLAGE OF ALEXANDRIA REGULAR COUNCIL MEETING MINUTES
August 19, 2025

Meeting was called to order by Mayor Sean Barnes at 7:00pm.

Pledge of Allegiance.
Council Members Present: Jeff Baer Sarah Chambers
Herb Lower Cari Meng
Mike Miller Lyle Simpson
Village Representation Present: ~ Mayor Sean Barnes Solicitor David Ball
Fiscal Officer Carol Gissinger Administrator Kendra Borror
Zoning Inspector Jacob Brooks (7:27pm)  Police Chief Dan Bunting
Citizens Present: Kelly Bunting, Andrew Bottar-Dillen & Mitch Peters

Approval of Council Minutes
Councilman Jeff Baer made a motion, seconded by Councilman Mike Miller, to approve the 8-5-2025 Regular
Council Meeting minutes. Roll Call Vote: All Yes. Chair declares motion carried.

LEGISLATION
2"d Reading for
ORDINANCE NO. 2025-08 AN ORDINANCE TO ESTABLISH AN APPLICATION POLICY FOR
SPECIAL EVENT PERMITS IN THE VILLAGE OF ALEXANDRIA, OHIO.

An Ordinance to provide accountability for events and parade safety for all residents.
Opened for discussion and corrections. None

1t Reading for
ORDINANCE NO. AN ORDINANCE TO REGULATE THE OPERATION OF GOLF CARTS
AND UTILITY VEHICLES IN THE VILLAGE OF ALEXANDRIA, OHIO

An Ordinance to make Alexandria a Golf Cart & Utility Vehicle friendly community.
Opened for discussion and corrections.

MOTION
Councilman Jeff Baer made a motion to table until after Nov. 2025 Election seconded by Councilwoman Sarah
Chambers. Roll Call Vote: 5-yes 1-abstain. Chair declares motion carried.

VILLAGE COMMITTEE REPORTS
Fiscal Committee — Miller
1. Council to review invoice from McTigue Final $887.50 and approve payment.
MOTION

Councilman Mike Miller made a motion to approve final payment to McTigue, seconded by Councilman Jeff
Baer. Roll Call Vote: All Yes. Chair declare motion carried.

1



2. Spreadsheet for Financials July 2025 Exhibit A.

3. Invoice for Small’s Asphalt & Paving for $20,142.12 that was quoted at $19,916.90 with a difference of
$225.22 approval for payment of difference.

MOTION

Councilman Mike Miller made a motion to approve invoice from Small’s Asphalt & Paving payment difference
of $225.22 for a total invoice of $20,142.12, seconded by Councilwoman Cari Meng Roll Call Vote: All Yes
Chair declares motion carried.

Public Safety Committee- Meng
Mayor Barnes presented public service and safety survey results to council Exhibit B.
Police report speed signs fading, parking signs not posted.
2 police officers investigations completed. 1 unfounded and the other turned into additional items to
investigate.

Speed limit electronic signs and power source.

Police vehicles — pick 3-4 to strip down to sell and keep the best 2 to use for now.

Service Committee — Baer
How is the new mowing contract — local mowers are booked — T3 is doing a good job.

Maintenance position not filled yet — 5 applicants none accepted position. Need to prioritize the
Maintenance department and employees to handle all the village needs. Job descriptions.

Mosquito spraying was completed July 22 and will get sprayed next week.
Water delinquencies being addressed have until Sept 25, 2025, to make amends.
Planning Commission — Barnes
Survey completed
Comprehensive Plan — they have several candidates to be narrowed down to 3 soon.
Sign installation in the Triangle. Reviewed landscape plan. Approx. $1118.00 in plant materials
OLD BUSINESS

Captain Scott House — no council/public engagement currently. No one at museum interested in being
involved. Planning and Zoning may have interest in taking the initiative to form a group.

No more from Millers on annexation.
NEW BUSINESS

None at this time



Citizen Comments (3-minute time limit)

A frame sign chained with lock to a post — can’t mow around.
Taco truck flag banners questions.

Meeting Announcements

Planning Commission Meeting: August 27, 2025, at 5:30pm
Regular Council Meeting Sept 2, 2025, at 7:00pm.

Planning Commission Meeting: Sept 10, 2025, at 5:30pm.
Safety Committee Meeting Sept 16, 2025, at 7pm.

Public Service Meeting Sept 16, 2025, at 7pm

Regular Council Meeting Sept 16, 2025, at 7pm.

Planning Commission Meeting: Sept 24, 2025, at 5:30pm

Movie in the park — Moana 2 at 8pm August 23rd

Adjournment
There was no more business to come from Council.

Councilman Miller made a motion, seconded by Councilman Baer to adjourn the council meeting. All voted
in favor, the Chair declared the meeting adjourned at 8:42p.m.

Respectiully submitted, (Sept 2, 2025)

Certified 4:{&0__,655-’17(_/ Date A12/2035

Sean Barnes, Mé'yor/Chairperson Approved: 9/2/2025
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Village of Alexandria
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Village of Alexanadria
Community Priorities Survey Results Summary
Summer 2025

Demographics

How long have you lived in Alexandria? What is your age range?
56 responses 56 responses
@ 01 yeer @ 1825
® 15yeers ® 2635
@ 510 years © 3645
@ 10+ years @ 46-55
@ 1don'tlive in Alexandria but | work/visit @ 55+
oflen
Do you rent or own your home? What is your employment status?
56 responses 56 responses
® Rent @ Currently employed
® Own @ Not currently employed
@ 1 don't live in Alexandria & Relired




Traffic Safety
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Street Conditions (paving, marking, lighting) Police Presence and Enforcement of Traffic Laws

Pedestrian Safety
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Condition of Existing Crosswalks and Sidewalks (paving, Safety of Existing Crosswalks and Sidewalks
marking, lighting)




Village Services
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Village Administration
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What other Village issues that are not listed above concern you?

General:

L]

| like things the way they are now.

Honesty from Village leaders!

Personal agendas

Question about this survey wording. | take Not at All Concerned to mean that | think everything is running OK and | am not concerned about it. It does
not mean that | don’t care about it, just that it isn’t a problem. | take Very Concerned as meaning | think it could be an issue. Is that what you are
expecting?

It is hard for me to answer that question. Each issue is very important in their own way. More so to some than others.

Will the merger be good for the community?

We need to be promoting the merger big time

Relationship with the Township. If Township Officials are unwilling, focus on relations with residents of the Township to place pressure on the Township
Officials. Query Granville and Granville Township for advice.

Working with the Township.

Captain Scott house could be developed into a senior center or something could be done with it, maybe a tourist attraction

Museum and museum building not being utilized more

Traffic/Police:

| see our police, but | do not see them actually addressing issues/violations. Are they active at night, or only during the day?

We need speed bumps on Liberty Street, People fly up and down the road!

Commercial vehicle traffic

The ridiculous "police" vehicles. While it has been inferred that the vehicles themselves may have been donated, | am sure the village is paying for their
branding, maintenance and insurance. | would like these costs to be justified TO THE PUBLIC. Additionally, | would like it explained why a village of 500

residents and minimal part-time law enforcement needs that many vehicles.

Truck traffic, terrible traffic at Northridge and 37.

This village used to have the reputation of being a speed trap. It needs to be again.

High speed of vehicles on side streets leading out of town, and trucks tearing through town on #37

SPEEDING. | would love a police presence to pull over and ticket speeders. | would love speed bumps on main and Northridge. | have children who play
outside and people use Northridge as if it was an on ramp.

Coming into town from Granville there should be a 35mph zone before the 25mph zone. | think this would slow down people coming into town.

Truck traffic is horrible. We live on main street. Literally have to dust every day.

The engine brake restriction is there for a reason. So is the speed limit. It's ridiculous.

EAST MAIN STREET IS NOT THE ON RAMP TO 161.



(other Village issues, continued)

e Since our bus stop has to be all the way down on Depot St., it'd be nice if we could stop the insane speeders on Granville St. in the mornings. You could
hit your quota in one morning.
e Police department is a complete waste of tax dollars

Communication:
e Focus on improving website and getting council meeting agendas and minutes posted to it.

Zoning/Property Maintenance:

e For me all are important, but to my own heart, those who do not take care of their property looks bad for the rest of us. If they are not going to take
care of their property, do not buy a home. | was taught to take care of what you have. | know, | am a siily old woman. All of the questions are important
to our village.

e Noise ordinance for people that let their dogs bark all night.

e Pride of ownership and village appearance concerns me. | would like the village to look tidy and for property owners to be keeping up their yards and
homes.

Infrastructure:
e Kerr street has low water pressure.
e Street parking on mill street should not be allowed the street is not wide enough for street parking
o (College Street condition

Planning/Economic Development:
e Plans for future growth, is: annexing for growth control.
e Responsible growth; keeping the downtown area vibrant



s there one issue you think Village leadership
should focus on more? Why?

General:

Keep it rural.

Being honest to the residents

The perception of nepotism among village officials and residents

I like the smallness of our village, that is why | have stayed here for so many years. If | wanted big city, | would go to Columbus or one of the other larger
cities. We like our small town, and the smali town ways. Why we have to expand and be bigger is not what we are about.

You need a better billing system that allows for proper autopay of monthly utility bills.

The residents of Alexandria

Having the finances available to fix the things needing fixed and having funds available for future grants.

Listening to the residents.

Traffic/Police:

The expenditures on police equipment.

Traffic

| would like to understand why the Village spent so much time and money to create a police department, only to have a ton of empty cruisers and no
one out for enforcement. We have one officer in the village regularly and he spends his time talking to business owners.

Traffic control through the village: We used to be known as a speed trap, and | wish we still were. Up on this end of town, between the speeders
(including big trucks) and the noise-makers, it is pretty nasty and seems to be getting worse. Why do we have to put up with the noisy peace destroyers?
Police presence

More money for the police department to patrol for speeders late night loitering about town.

Speeding. Put an end to it!!

When visiting the Village, we notice an overload of First Responder equipment that is parked, is unused, and is unmanned compared to the size of the
Village. 1t becomes an eyesore for frequent visitors and hinders businesses within the Village (unmanned). If police enforcement is missing, violators
become immune.

Police and public safety are going to have the biggest and longest lasting quality of life improvements.

Stop the speeding!

Reducing speed limit through village, if possible, to 25 from Granville Street to Hawk's Nest.

Utilizing police time during trucking times.



(one issue Village leadership should focus on, continued)

Communication:
e There is zero communication to the village unless you are on Facebook. Former administration used email listservs, would love for that be used to reach
all constituents.

Infrastructure:
e We need to focus on what is needed to maintain our village. Water is important, police presence, taking care of our village, nice streets. But with all of
the heavy vehicles that are going through our town, the roads are a hopeless topic. What we had done last year on our roads are a mess this year.
e Repairing potholes. Updating the sewer plant.
e Kerr street road needs repaved and widened at corners around circle.

Zoning/Property Maintenance:
e Sidewalks/homes in disrepair/zoning violations
e Conditions of neighbors property’s and structures on mill street unsafe structure
e Deteriorating buildings at the main intersection of the village
e Be mindful of how making exceptions to rules/zoning now could lead to dangerous consequences in the future

Planning/Economic Development:
¢ Business Development
¢ Limit economic development -- no large business takeover or fast food chains. Keep us quaint and quiet and classy
e | think that they opportunities to collaborate with people in the community that are being missed.
e |Issues in the village, not issues in the township
Keeping New Albany development at bay



identified in this survey that you'd like Vil

Do you have any ideas or solutions for the issues
age leadership to consider?

General:

Tell the truth

Have the village council gather on a weekend afternoon, and walk the community, going door to door, and saying hello to residents, and hear their voice
(advertise that you will be doing this so it is not a surprise)

Stop buying equipment. Save that money and invest it in personnel.

The residents

Please consider a better billing system or payment portal to help with collections and autopay.

Buy some Lottery tickets

Traffic/Police:

Devote more money to police

3 way stop sign at Northridge or a light, traffic flow in and out of the gas station.

Is it necessary to have a police presence in the village? Is there something gained from having a dedicated police force (that rarely/barely serves the
village)?

Policing for protection to residences not just traffic stops

Traffic court and a constabulary with some real teeth.

We need a mayor's court or magistrate's court or something to deal with the number of people who speed through the village and make a lot of noise
doing so. What's the good of a police department that can't issue and enforce tickets?

More police hours, alternating hours so to be unexpected by speeders.

Write tickets for speeding to the dump trucks. Word will travel. Sewer plant will need repairs. if merger fails, work with the Township on a JEDD that
both will benefit from.

Feel free to use my driveway for the police cruiser.

Please enforce the basic traffic laws, especially with the commercial traffic and speeders. If it cost more to come through Alex because you have to obey
the traffic law then maybe some minute percentage of truck traffic will go around.

Communication:

Better communication about why more taxes are needed and what grants are being pursued using village money.
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(ideas or solutions you'd like Village leadership to consider, continued)

Infrastructure:
e Have a public schedule for proposed annual street maintenance so residents know when their street or alley is on the schedule next

e more lighting at crosswalk

Zoning/Property Maintenance:
e Share with the community clearly who is responsible for sidewalk repair. Share common property violations with all,

to self correct for a month prior to writing out violations.

and allow for community members

Planning/Economic Development:
Going after grant money. | have applied for several municipal grants and have offered to help with this. There are still state grants out there, Including

for cybersecurity improvements.

Would you like to be updated or involved in local planning or community engagement efforts?

56 responses

@ Yes, please send me updates

® Yes, I'd like to get involved with local
planning or community engagement
efforts

@ No, thank you




