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Abstract

GALA Incubation is a comprehensive program that empowers entrepreneurs to
transform their innovative ideas into successful ventures. This paper delves into
the GALA Incubation Program and its unique Factory Program, highlighting its
impact on fostering innovation and the opportunities it presents to investors.

Introduction

In a world driven by technological advancements and global challenges,
entrepreneurship has become a catalyst for positive change. GALA Incubation
stands at the forefront of this movement, providing a nurturing environment for
startups to flourish. This paper explores the GALA Incubation Program,
emphasizing its alignment with the United Nations Sustainable Development
Goals (SDGs) and the investment opportunities it offers.

Building Startups from Scratch

GALA Incubation, recruits and organizes interns and volunteers into teams to
create startups from the ground up. This program offers:

● Recruitment of talented interns and volunteers with diverse backgrounds
and skills.

● Formation of startup teams based on skills and interests.
● Ideation and brainstorming of innovative startup concepts.
● MVP development and market validation.
● Mentorship from experienced entrepreneurs and industry experts.
● Go-to-market strategy creation.
● Pitching to investors for potential funding and support.
● Ongoing support and resources for launched startups.



GALA Incubation: A Thriving Ecosystem

The GALA Incubation Program is a structured four-phase journey designed to
guide startups from ideation to market entry:

Phase One: Ideation and Conceptualization

● Clearly defining the core idea and its potential impact.
a. Start by creating a clear and concise concept of your initial idea.
b. Define the problem your idea aims to solve or the opportunity it

addresses.
c. Highlight the unique aspects of your idea that set it apart from

existing solutions in the market.
d. Showcase the potential benefits and value proposition of your idea

to potential users or customers.

● Identifying the problem to be addressed and unique differentiators.
a. Dive deeper into the problem your idea seeks to solve or the

opportunity it addresses.
b. Gain a comprehensive understanding of the root causes and

underlying dynamics of the problem or opportunity.
c. Analyze the market landscape and identify existing solutions,

highlighting the gaps that your idea can fill.
d. Clearly articulate how your idea can provide a better, more efficient,

or innovative solution to the problem or opportunity.

● Defining the target market and assessing scalability.
a. Identify your target market or audience and gather insights about

their size, characteristics, and needs.
b. Demonstrate a clear understanding of your target market's pain

points and how your idea addresses them.
c. Explain how your idea has the potential to create a positive impact

on the target market or society as a whole.
d. Discuss the scalability potential of your idea and how it can be

applied to a broader market or industry.

● Creating Supporting Documents



Phase Two: MVP Development (Startup Factory Initiates)

Phase Two of the GALA Incubation program focuses on helping founders create
a Minimum Viable Product (MVP) for their startup idea. This phase involves the
following steps:

● Research and Validation:
a. Conduct thorough research to gather insights about your target

market, competition, and user preferences.
b. Validate your idea by seeking feedback from potential users,

customers, or industry experts.
c. Incorporate the feedback received to refine your concept and align

it more closely with market needs and expectations.
d. Ensure that your MVP addresses a genuine problem and offers a

compelling solution.

● Creating a proof of concept, and developing prototypes.
a. Based on the validated concept and refined POC, proceed to

create a functional prototype.
b. Develop a more comprehensive version of your product or service,

incorporating additional features and functionalities.
c. Focus on creating a user-friendly and intuitive interface that

provides a seamless experience to potential users.
d. Conduct internal testing and gather feedback from a select group of

users to further improve the prototype.

● Initial market validation and refinement of the idea.
a. Deploy your prototype to a limited market or a specific target

audience for further validation.
b. Collect data and insights on user behavior, engagement, and

satisfaction with your product or service.
c. Analyze the market response and make data-driven decisions to

optimize and enhance your MVP.
d. Use the feedback and market validation results to refine your

business model, pricing strategy, and go-to-market approach.



Phase Three: Business Model and Partnerships

● Business Model Development:
a. Work on refining and finalizing your business model, considering

factors such as revenue streams, cost structure, and value
proposition.

b. Analyze market trends, customer behavior, and feedback received
during previous phases to optimize your business model.

c. Identify strategies to achieve sustainable growth and competitive
advantage in the market.

d. Seek guidance from mentors and industry experts to ensure that
your business model aligns with your long-term goals.

● Partnerships and Collaborations:
e. GALA Incubation encourages collaboration and partnerships

among startups within the program.
f. Connect with other founders to share knowledge, insights, and

experiences.
g. Explore opportunities for collaboration, joint ventures, or

complementary product offerings.
h. Leverage the network and resources available through GALA

Incubation to identify potential strategic partners, investors, or
advisors.

● Connecting founders with potential team members.
a. GALA Incubation recognizes the importance of building a strong

team to contribute to the success of your startup.
b. Leverage the platform's resources and network to find potential

team members who share your vision and can contribute their skills
and expertise.

c. Seek individuals with complementary skills and a passion for
innovation and entrepreneurship.

d. Collaborate with your team members to further develop and
execute your startup idea, utilizing their strengths to drive success.

Phase Four: Investor Relations

Pitching ideas to the GALA Investor Network for potential funding



Alignment with Sustainable Development Goals

GALA Incubation prioritizes projects that address critical global challenges,
aligning with the United Nations SDGs. The focus areas include economics,
environmental conservation, next-generation computers, logistics, and
infrastructure. By supporting startups in these areas, GALA contributes to
positive change and sustainability.

GALA Incubation Program Yearly Roadmap

This yearly roadmap outlines the key milestones and activities for GALA
Incubation's incubation program, focusing on quarterly batches of startups
progressing through all four phases, with recruitment occurring the quarter prior.
The roadmap began in December of the previous year.

Q1 (January - March) - Batch 1 (Recruited in December of Previous Year)

● MVP Development: Intern teams begin building Minimum Viable Products
(MVPs).

● Networking Events: GALA Incubation hosts networking events for
mentors, experts, and sponsors.

● Business Model and Partnerships: Startups in Factory Section work on
their business models and explore collaboration opportunities.

● Investor Relations: Preparations for pitch sessions to the GALA Investor
Network.

● Mentorship: Ongoing mentorship for Factory Section startups.
● Pitching to Investors: Startups present their ideas to potential investors for

funding and support.
● Startup Launch: Successful teams launch their startups with GALA's

support.
● Recruitment (Batch 2): Start the recruitment process for the next batch

Q2 (April - June) - Batch 2

● MVP Development: Intern teams begin building Minimum Viable Products
(MVPs).

● Networking Events: GALA Incubation hosts networking events for
mentors, experts, and sponsors.

● Business Model and Partnerships: Startups in Factory Section work on
their business models and explore collaboration opportunities.

● Investor Relations: Preparations for pitch sessions to the GALA Investor
Network.



● Mentorship: Ongoing mentorship for Factory Section startups.
● Pitching to Investors: Startups present their ideas to potential investors for

funding and support.
● Startup Launch: Successful teams launch their startups with GALA's

support.
● Recruitment (Batch 3): Start the recruitment process for the next batch

Q3 (July - September) - Batch 3

● MVP Development: Intern teams begin building Minimum Viable Products
(MVPs).

● Networking Events: GALA Incubation hosts networking events for
mentors, experts, and sponsors.

● Business Model and Partnerships: Startups in Factory Section work on
their business models and explore collaboration opportunities.

● Investor Relations: Preparations for pitch sessions to the GALA Investor
Network.

● Mentorship: Ongoing mentorship for Factory Section startups.
● Pitching to Investors: Startups present their ideas to potential investors for

funding and support.
● Startup Launch: Successful teams launch their startups with GALA's

support.
● Recruitment (Batch 4): Start the recruitment process for the next batch

(Batch 4) that will begin in Q4 of the following year.

Q4 (October - December) - Batch 4

● Ideation and Conceptualization: Startup teams brainstorm and refine
innovative startup ideas.

● MVP Development: Intern teams begin building Minimum Viable Products
(MVPs).

● Networking Events: GALA Incubation hosts networking events for
mentors, experts, and sponsors.

● Business Model and Partnerships: Startups in Factory Section work on
their business models and explore collaboration opportunities.

● Investor Relations: Preparations for pitch sessions to the GALA Investor
Network.4

● Mentorship: Ongoing mentorship for Factory Section startups.
● Pitching to Investors: Startups present their ideas to potential investors for

funding and support.
● Startup Launch: Successful teams launch their startups with GALA's



support.
● Recruitment (Batch 1): Start the recruitment process for the next batch

(Batch 1) that will begin in Q1 of the following year.

This roadmap ensures a continuous cycle of startup development and growth
within the GALA Incubation ecosystem. Each quarter welcomes a new batch of
startups, providing a consistent flow of innovative ideas and ventures. The
structured approach ensures that startups receive the necessary guidance and
support throughout their journey, from ideation to market entry.

Investor Opportunity

Investing in GALA Incubation: A Strategic Opportunity

Investing in GALA Incubation offers several key advantages:

● Access to a pipeline of innovative startups.
● Partnership and investment opportunities within the network.
● Early access to groundbreaking technologies developed in the Startup

Factory.
● Infrastructure to incubate or accelerate your own projects.
● Collaboration with a large network of investors, trust funds, hedge funds,

wealth management companies, and large enterprises.
● Brand visibility and credibility within the entrepreneurial community.
● Networking and collaboration opportunities with like-minded individuals.
● Talent acquisition opportunities.
● Support for the United Nations SDGs and global sustainability.
● Influence and thought leadership in the entrepreneurial ecosystem.

GALA Incubation and its Factory Program represent a dynamic approach to
fostering innovation and entrepreneurship. By aligning with the United Nations
SDGs, supporting startups in key areas, and providing a structured path for
creating ventures from scratch, GALA Incubation offers investors the opportunity
to contribute to positive change while gaining exposure to cutting-edge
technologies and entrepreneurial talent.

● Direct Impact on Innovation: Incubate 1-2 projects per batch, directly

shaping the future of promising startups.

● Project Proposal Privileges: Propose your own project ideas throughout

the year, bringing your vision to life.

● Preferential Investment Opportunities: Secure exclusive pricing on the



stocks of launched startups, maximizing your potential returns.

Join a network of visionary investors and gain access to a pipeline of

cutting-edge startups, groundbreaking technologies, and exceptional

entrepreneurial talent. By investing in GALA Incubation, you're not just investing

in a program; you're investing in the future of innovation.


