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8+ Years of Proven Expertise in Deploying Scalable, Shutdown-Ready Technical 
Manpower for Refineries and Heavy Industries.

“What started with one man's industrial journey across Oman, Qatar, and 
India has grown into a trusted manpower partner for critical projects. From 
Jamnagar's refinery corridors to major industrial sites in Assam, we've 
learned that every successful plant runs on skilled people. Today, Alpha Man 
Power Consultancy delivers the workforce that keeps industries moving.

“
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About Us

Our Services

At Alpha Man Power Consultancy, we make qualified, vetted, and certified manpower available to deliver 
comprehensive mechanical support and maintenance services. Our workforce solutions are custom-
tailored to meet the intensive demands of heavy industrial environments across three core operational 
phases:



Maintenance: Routine and preventive mechanical support to ensure safe, efficient operations.

Shutdowns: Skilled crews for planned turnarounds and emergency shutdowns with minimal downtime.

Projects: Experienced manpower for construction, expansion, and commissioning projects.


01 02 03

Skilled Manpower Supply

We rapidly deploy competent site 
engineers, safety officers,  
supervisors, and a skilled industrial 
workforce including welders, 
fabricators, fitters, and riggers.

04

Shutdown Services

We deploy rapid-response 
mechanical crews for safe, 
efficient shutdowns to minimize 
downtime and restoring plant 
operations quickly.

05

Project Support
We provide skilled manpower, 
supervisors, and engineers to 
support construction, expansion, 
and commissioning projects from 
planning to completion.

06

Civil Work Support

We provide skilled civil work 
teams for industrial construction, 
structural works, foundations, 
repairs, and site development 
projects.

Piping Work

We deploy experienced pipe 
fitters, TIG/MIG welders, 
fabricators, riggers, and 
supervisors for piping installation 
and maintenance projects.

Equipment Installation

We deploy experienced fitters, 
riggers, supervisors, and 
technicians for safe installation, 
alignment, and commissioning of 
industrial equipment.

Registered Address
19 A, Fazal Imam Commercial 
Complex, Frazer Road, Patna 
800001
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Contact
Email: wasim@alphamanpower.in



Phone: +91 9340329406

Visit Website

https://alphamanpower.in


Our Achievements
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“With operations spanning four countries, we deliver industrial and engineering solutions 
backed by proven expertise, operational discipline, and a highly scalable workforce. 



Our track record includes the successful execution of 10+ major projects, supported by an 
active team of over 200 certified engineers, 100 dedicated safety officers, and 1,300+ 

skilled personnel readily available for deployment within a month. 



For large-scale requirements, our resource network enables us to mobilize up to 20,000 
personnel with prior planning and scheduling, ensuring seamless support for projects of 

any size while maintaining the highest standards of safety, quality, and execution.

“

Our Clients

Radiant Hitech Sulzer STS Oman STS Kuwait HEISCO Jecon Engineers
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Our Workforce Structure, Capabilities & Deployment

Management

Site Engineers

Supervisors

Foremen

Riggers Fabricators Fitters Welders Electricians Technicians

Role Function Level Capabilities

Site Engineers Technical Oversight & 
Planning

Leadership P&IDs, Engineering Liaison, 
Method Statements

Supervisors Site Management & QA Leadership Work Coordination, PTW,Quality 
SignOff

Foremen Crew Coordination Supervision Direct Task Management,Progress 
Reporting

Riggers Lifting & Hoisting Skilled Trade Heavy Lifts, Load Plans, Rigging & 
Slinging

Fabricators Metalwork & Fabrication Skilled Trade Structural Fab, Blueprint

Fitters Pipe & Structural 
Assembly

Skilled Trade Flanging, Bolting, Alignment, 
Gasket

Welders Welding Operations Skilled Trade SMAW, GTAW, pipe & structural 
welding

Electricians Electrical Installation Skilled Trade Panel works, cable pulling, 
instrument support

Civil Workers Civil Site Works Skilled Trade Concrete, masonry, structural civil 
support

Helpers General Site Support Support Material handling, housekeeping, 
trade assist

Permanent Placement Contract Deployment Temporary Staffing
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Safety Officers



Our Workflow & Process

Service Delivery Process

01 02 03
Client Briefing Team Assembly Safety Induction

To Assess Scope of Work & 
Requirement Gathering

Matching & Verifying Skills, 
Certifications etc to Scope 

of Work

Pre Mobilization Health, 
Safety & Environment 

Briefing & PPE Allocation

06 05 04
Project Handover Execution Site Mobilisation

Final quality sign-off and 
successful demobilization 

of crew.  

Continuous round-the-
clock mechanical support 

and project delivery

Team Mobilization under 
Alpha Manpower 

Consultancy Supervision

Manpower Deployment Process

Requirement 
Gathering01 02 Talent 

Acquisition

06 Performance 
Monitor 05

Workforce 
Mobilization

03

04

Document 
Verification

Pre-Deployment 
Training

Safety Process

Job Safety 
Analysis01 02 Permit to 

Work

06 Close-Out

Audit 05 On-Site


Supervision
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03 Toolbox 
Talk
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Our Leadership

Wasim Akram
Founder and CEO, Alpha Manpower Consultancy
Wasim holds Bachelor's and Master's degrees in Mechanical Engineering and 
brings over 9 years of extensive experience in executing and managing large-
scale industrial projects across oil & gas refineries, petrochemical complexes, 
fertilizer plants, and power facilities. Throughout his career, he has worked with 
leading industry organizations including Heisco, Jecon, STS, Radiant, and Sulzer, 
contributing to critical maintenance, shutdown, turnaround, and construction 
projects across Oman, Kuwait, the UAE, and India. Wasim has a deep, on-the-
ground understanding of industrial operations, workforce deployment, and 
project execution. His expertise spans manpower mobilization, subcontractor 
management, resource planning, safety compliance, and site coordination. He 
has successfully led multi-disciplinary teams comprising engineers, supervisors, 
safety professionals, and skilled tradesmen who have delivered projects safely, 
efficiently, and within demanding schedules. His ability to bridge technical 
requirements with operational challenges makes him a trusted leader in 
complex industrial environments.

Zeeshan Ali
Co-Founder and COO, Alpha Manpower Consultancy
Zeeshan Ali holds a Bachelor's degree in Mechanical Engineering and a Master 
of Design (M.Des) in Industrial Design. He served on the Leadership Council of 
Local Motors, a pioneering automotive startup recognized for developing 3D-
printed vehicles through microfactory-based manufacturing. He is a recipient 
of multiple international design awards and his achievements include winning 
challenges focused on JCB Backhoe Design, Airbus Circular Economy, and 
Non-IVHS Autonomous Mobility Solutions. Zeeshan has also contributed three 
intellectual property innovations for Local Motors and Siemens. With a 
multidisciplinary background spanning engineering, design, innovation, and 
project management, he brings a unique ability to transform complex ideas 
into practical, scalable solutions.
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