
Drowning in SEND Admin? 
Use AI-Driven Provision 
Mapping to Prove Impact: A 
UK School Leader’s Blueprint 

Summary 
Leaders in schools and Multi 
Academy Trusts (MATs) who 
oversee SEND face heavy 
administrative workloads, 
have unclear plans, and a lack 
of evidence on what kind of 
support helps students.  

This paper shows how AI-
supported provision mapping 
can reduce workload, sharpen 
decision-making, and help 
schools prove the 
effectiveness of SEND 
support. 

Early 2026 
School leaders in the UK are 
under pressure to meet SEND 
needs by tracking what extra 
support each pupil receives, 
who delivers it, when it’s 
delivered and monitoring its 
effectiveness.  

Yet many schools have 
inconsistent systems for 
managing their plans, 
interventions, and reviews. 
This wastes time and weakens 
oversight. 

Recent factors 
That pressure has increased in 

2026. SEND reform is pushing 
schools towards more digital 
planning and better evidence 
of support, while leaders still 
face high pupil absence, 
inclusion pressures, and tight 
budgets. 

 As demand rises, many 
schools are being asked to do 
more with the staff, time, and 
resources they already have. 

Why this is now a major 
problem 
For school and trust leaders, 
this is no longer a small 
process issue.  

When SEND information sits in 
too many places, staff spend 
more time chasing paperwork 
and less time improving 
support for pupils. 

 That slows decision-making, 
makes it harder to track 
provision, and leaves leaders 
with weaker evidence when 
they need to show what is 
working and where change is 
needed. 

What this paper covers 
This white paper explains why 
SEND processes have become 
so hard to manage, what 
leaders need to fix first, and 



how a more connected, AI-
supported approach to 
provision mapping can cut 
workload and strengthen the 
impact of SEND support. 

The Pressure Is 
Growing 
Schools want to provide 
strong SEND support, but 
many still rely on 
disconnected systems and 
manual work.  

The Department for Education 
warns that schools face 
“disparate systems that 
information cannot be shared 
easily between”.1 

 In practice, that means plans, 
reviews, interventions, and 
pupil records can sit across 
different files, inboxes, and 
spreadsheets.  

Leaders then struggle to see 
the full picture, track what has 
changed, and judge what is 
helping each pupil.  

Staff spend valuable time 
chasing updates and copying 
information instead of 
improving support. In simple 

 
1 Department for Education, 
SEND reform: putting children 
and young people first (23 
February 2026). 
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terms, weak systems turn 
SEND leadership into a slower, 
harder, and less reliable 
process than it needs to be. 

The problem is not only about 
systems. It is also about 
pressure on capacity and 
resources. 

 NAHT says there is “no higher 
priority now in education than 
fixing the SEND crisis”, and its 
2025 poll found that 94% of 
mainstream leaders said 
meeting SEND needs had 
become harder, while 98% 
said they lacked the resources 
to meet all needs.2  

That matters because leaders 
cannot keep asking stretched 
teams to absorb more 
demand without better ways 
of organising support. 

 When need rises but capacity 
stays tight, decisions slow, 
staff morale drops, and 
provision becomes harder to 
deliver consistently. 

 Put simply, the SEND 
challenge now affects not just 
inclusion, but leadership 
confidence, team workload, 

2 NAHT, 4 in 5 school leaders 
struggling to meet the needs of 
pupils with SEND due to lack 
of specialist provision (3 May 
2025). 
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and the quality of support 
pupils receive. 

Do Not Leave It to 
One Person 
A common response is to 
push more SEND work onto 
the SENDCO. 

 Leaders ask one specialist to 
tighten paperwork, chase 
reviews, update plans, brief 
teachers, and keep the whole 
system moving.  

That may look efficient at first, 
but it treats a school-wide 
problem as if one person can 
carry it alone. 

That approach rarely works 
because strong SEND support 
depends on consistent action 
across the whole school.  

Giving evidence to the 
Education Committee, Kids 
CEO Katie Ghose said 
inclusive education needs 
“training of all staff, top to toe 
in a school, not just leaving it 
to the SENCO”.3  

Her point is clear: schools will 
not fix a system problem by 

 
3 Department for Education, 
SEND reform: putting children 
and young people first (23 
February 2026). 
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adding more pressure to one 
role.  

They need shared 
responsibility, better 
information, and stronger day-
to-day practice across the 
organisation. 

More Funding Is 
Not Enough 
Another common response is 
to call for more funding or 
more specialist places and 
hope the pressure will ease.  

Extra investment matters, but 
it does not fix weak processes, 
poor oversight, or inconsistent 
day-to-day practice on its 
own.  

Schools can receive more 
support and still struggle if 
staff work across 
disconnected systems and 
carry out tasks manually. 

Contact, the charity for 
families with disabled 
children, made this point 
clearly in 2025: “Investment 
alone won’t solve the SEND 
crisis in England”.4  

4 Contact, SEND funding and 
autumn white paper 
announced (13 June 2025). 
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The charity argued that reform 
must also help schools, 
councils, nurseries, colleges, 
and health services act earlier 
and work more consistently.  

The message for leaders is 
clear: more money helps, but 
it will not solve SEND pressure 
without better systems, 
clearer accountability, and a 
more coordinated approach to 
support. 

Build One Clear 
SEND System 
SEND as a whole-school 
system 
When you treat SEND as a 
whole-school system, instead 
of a series of separate tasks, 
you can plan support, track 
interventions, share key pupil 
information, and review 
impact.  

When AI handles repeat 
administrative tasks safely, 
staff gain time, leaders see 
exactly what’s happening, and 
schools then make better 
decisions. 

Why it is better 
This works better than leaving 
the pressure with one 
SENDCO because it spreads 
responsibility across the 
school. 

 
5 UK Parliament, Education 
Committee, Solving the SEND 
Crisis (18 September 2025). 

 It also works better than 
relying on extra funding alone, 
because better systems help 
teams use time, staff, and 
support more effectively.  

A coordinated approach cuts 
duplication, reduces missed 
actions, and makes it easier to 
see whether provision is 
helping pupils.  

That gives leaders stronger 
visibility, gives staff clearer 
next steps, and helps pupils 
receive more consistent 
support. 

The Education Committee 
found that “thoughtfully 
designed whole-school 
approaches to SEN support” 
can “significantly reduce” the 
need for EHC plans.5  

In other words, having better 
systems achieves more than 
what quick fixes do. 

Fix SEND 
processes 
Disconnected SEND 
processes 
The first major concern is 
disconnected SEND 
processes, where plans, 
actions, and pupil information 
sit in different places, making 
it hard for leaders to see what 
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support is in place and who is 
responsible. 

How a joined-up system 
fixes this 
A joined-up SEND system 
tackles this by bringing 
planning, intervention 
tracking, staff actions, and 
review points into one clear 
process. 

 Instead of asking staff to work 
across separate files and 
repeated updates, leaders can 
give teams one shared view of 
what each pupil needs and 
what should happen next. 

 AI can then reduce repeat 
administrative tasks, flag 
missing actions, and help staff 
keep records up to date 
without creating more manual 
work.  

That strengthens oversight, 
supports faster decision-
making, and helps schools 
deliver more consistent 
support across the 
organisation. 

The Local Government 
Association said in 2025 that 
“a more inclusive and holistic 
approach relies on aligning the 
responsibilities of key 
partners”.6  

 
6 Local Government 
Association, Reform of the 
SEND system: What might the 
next stage look like? A 

That is why one structured 
system works better than 
disconnected processes. 

Make Support 
More Consistent 
Inconsistent support 
provided 
The second major concern is 
inconsistent support, where 
pupils with similar needs can 
receive different help because 
planning, follow-up, and 
review do not happen in a 
clear, shared way. 

How a clear SEND system 
solves this 
An integrated SEND system 
reduces that inconsistency by 
giving staff one clear process 
for planning support, tracking 
action, and reviewing impact.  

Teachers, leaders, and 
support staff can work from 
the same pupil record, so 
support does not depend on 
who has the latest file or who 
remembers the next step.  

AI can prompt reviews, flag 
gaps, and keep records up to 
date, which helps teams act 
on time.  

That allows leaders to spot 
uneven practice earlier and 
build a more reliable standard 

summary of workshop 
discussions (May 2025). 
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of support across the school 
or trust. 

Ofsted reported in 2025 that 
children with SEND receive 
“better support and have their 
needs met earlier” where 
schools and partners work 
well together.7 

 One coordinated system 
helps make that possible. 

Prove What 
Works 
Weak evidence of impact 
The third major concern is 
weak evidence of impact.  

When leaders cannot see 
which support is helping 
pupils, they struggle to 
improve provision, use 
budgets well, and explain 
decisions with confidence. 

Addressing this concern 
An integrated SEND system 
strengthens evidence by 
linking plans, interventions, 
reviews, and outcomes in one 
place.  

Leaders can see what support 
each pupil received, when it 
changed, and what happened 

 
7 Ofsted, The annual report of 
His Majesty’s Chief Inspector 
of Education, Children’s 
Services and Skills 2024/25 
(December 2025). 

Archived here (archived 14 
March 2026) 
 

next. AI can reduce manual 
updates and highlight 
patterns, which makes it 
easier to review provision, 
spot gaps, and adjust support 
sooner.  

That helps school and trust 
leaders use staff time more 
wisely, defend decisions, and 
build a clearer picture of what 
works. 

ASCL said in 2025 that the 
priority must be to provide 
“timely, high-quality, 
evidence-based support”.8  

A connected approach helps 
leaders do that with clearer 
records and stronger 
oversight. 

What Success 
Looks Like 
A 2025 Department for 
Education case study shows 
what strong SEND support can 
look like when leaders build it 
as a linked-up system.  

In the example, a primary 
school expanded its speech 
and language provision within 
a mainstream setting, created 

 
8 ASCL, ASCL comment on 
IPPR inclusion taskforce 
report (23 October 2025). 
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the right space, and appointed 
experienced staff to lead it 
well.  

The team also planned how 
pupils would move between 
different levels of support, so 
provision could change as 
needs changed.  

The headteacher said fears 
about weaker performance 
data did not materialise, and 
pupils in the provision made 
strong progress while whole-
school standards remained 
high. 

 The lesson is clear: when 
leaders organise support as a 
coherent system rather than a 
patchwork of separate 
actions, staff work with more 
confidence and pupils benefit 
sooner.9 

Beyond the 
Basics 
Strategic benefit 1 
A joined-up SEND system 
gives senior leaders 
something they rarely have 
enough of: time to lead well.  

When plans, actions, reviews, 
and follow-up sit in one clear 
workflow, staff spend less 
time chasing updates, 

 
9 Department for Education, 
Creating special educational 
needs provision: A primary 
school case study (2 
December 2025). 

repeating work, or fixing 
avoidable gaps. That frees 
SEND leaders, headteachers, 
and trust teams to focus on 
the harder questions, such as 
where provision is working, 
where it is slipping, and what 
needs to change next. 

 It also makes meetings more 
useful because leaders can 
discuss current information 
instead of piecing together a 
picture from separate 
documents. 

 The real gain is not just time 
saved on administrative tasks, 
but better leadership time 
spent improving support for 
pupils. 

Strategic benefit 2 
A joined-up system also helps 
staff work with more 
confidence and less 
guesswork.  

Teachers, support staff, and 
leaders can see the same key 
pupil information, the same 
agreed actions, and the same 
review points, which reduces 
mixed messages and uneven 
follow-through. 

 That matters because strong 
SEND support depends on 
daily classroom practice, not 
just good intentions written in 
a plan. When staff know what 
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to do, when to do it, and how it 
links to wider provision, they 
act more consistently and 
make better decisions. 

 Over time, that builds a 
stronger culture of inclusion 
because good practice 
becomes easier to repeat 
across teams, year groups, 
and schools. 

Strategic benefit 3 
The biggest benefit is that a 
joined-up SEND system 
makes improvement easier to 
scale across a school or trust.  

Many leaders can manage 
isolated fixes in one 
classroom or one year group, 
but scaling good practice is 
much harder when each team 
works in a different way. 

 A consistent system creates 
shared routines, common 
expectations, and stronger 
governance, so leaders can 
spread what works instead of 
starting again in each setting.  

That matters even more in 
trusts, where leaders need to 
balance inclusion, budgets, 
staffing, and accountability 
across several schools. 

 With one approach to 
planning, tracking, and review, 

 
10 Confederation of School 
Trusts, Inclusion and financial 
pressures top priorities for 
school trust leaders 
(December 2024). 

leaders can spot patterns 
earlier, support schools more 
fairly, and build a more reliable 
standard of SEND provision 
across the organisation.  

The urgency is clear: CST 
reported in 2025 that inclusive 
education, including SEND, 
was the top classroom priority 
for nearly three-quarters of 
trusts, but progress was being 
held back by funding pressure 
and difficulties working with 
external agencies.10 

Move From 
Pressure to Proof 
SEND pressure will not ease 
by asking one specialist to 
carry more or by relying on 
extra funding alone. School 
and trust leaders need a 
clearer, more connected way 
to plan support, track action, 
and see what is making a 
difference.  

When schools reduce 
administrative work and build 
stronger evidence, they can 
make better decisions and 
deliver more consistent 
support for pupils.  

To see one example of this 
approach, visit ProvisionVue. 
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