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JEFF 
HILEMAN 

WILL DELIVER EXCELLENCE THROUGH TRANSFORMATIONAL CHANGE 
As an experienced leader with a proven track record, Jeff knows how to 
leverage technology to expand business. He applies lean principles to make 
continuous improvements – both incremental and transformational. Jeff 
thrives in chaotic environments wherein he will bring about structure and 

efficiency.                        I’m ready to grow your business! 
 

 

 
 

 

NUMBERS  

FIFTEEN $2,500,000 3X MORE 1,000% $800,000 26 300+ 
eCommerce 
platforms 
built and 
operated 

annual operating 
expense reduction 
through contract 
negotiations and 
right sizing 

converted 
sales leads as 
a result of a 
Kaizen I 
facilitated 

Year over year 
eCommerce 
bookings 
growth 

annual savings 
after 
establishing a 
mature process 
for SLA credit 
collection 

acquisitions 
& 
integrations 
completed 

Successful 
projects 

 

 

 

 

GLOBAL LEADERSHIP  
 

 

 

Jeff managed teams across the globe and 
created leaders so they too can build 
exceptional teams: 
 

North America EMEA APAC 

Calabasas 
Santa Clara 
Beaverton 
Vancouver 

Austin 
Raleigh 

remote/home 

Dublin 
UK 

Bucharest 

Bangalore 
Kolkata 
China 

Singapore 
Japan 

 

 

 

 

MOVING THE NEEDLE ADMINISTRATION BUILT FROM SCRATCH 
 

 
of projects completed within 

initial estimated timeline 

 
25 full-time employees and contractors 

 

 
e-commerce platforms and back-

office integrations 

 
of projects completed within 

budget 

 
$40M budget accountability 

 
project management and business 

analysis practice 

 
of projects yield expected value 

 
75+ vendor partnerships 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

business relationship management 

 

http://www.jeffhileman.com/

