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ZAMBELLI INTERNATIONAL CONSULTING LLC
THE TRUE INDEPENDENT GLOBAL BUSINESS CONSULTING FIRM

Welcome to Ours Company

Introduction:

ZAMBELLI INTERNATIONAL CONSULTING LLC (hereinafter referred to as “ZIC” or. the
“Company”) is a global advisory firm dedicated to delivering high-impact, tailored business
consulting solutions to organizations operating across diverse industries, including but not
limited to finance, technology, healthcare, manufacturing, and emerging sectors.

The Company’s mission is to empower clients to achieve sustainable growth, operational
excellence, and long-term competitive advantage through the integration of strategic insight,
data-driven methodologies, and innovative business practices. ZIC operates at the intersection
of traditional consulting expertise and modern transformation frameworks, ensuring that each
engagement is both forward-looking and grounded in practical execution.

ZIC distinguishes itself through a client-centric philosophy, whereby each engagement is
designed to reflect the unique operational realities, market positioning, and strategic ambitions
of the client. The Company does not provide standardized or generic advisory services; instead,
it develops bespoke solutions informed by rigorous analysis, industry benchmarking, and
collaborative engagement with stakeholders.

The Company’s consulting services encompass a comprehensive lifecycle approach, beginning
with diagnostic assessment and extending through strategy formulation, implementation
support, and performance monitoring. This end-to-end model ensures that recommendations are
not merely theoretical but are actionable, measurable, and aligned with the client’s operational
capabilities.

ZIC further recognizes that modern business environments are characterized by volatility,
regulatory complexity, and rapid technological advancement. Accordingly, its advisory services
are designed to enhance organizational resilience, adaptability, and innovation capacity. The
Company supports clients in navigating uncertainty, capitalizing on emerging opportunities, and
mitigating operational and financial risks.

All services provided by ZIC are subject to applicable contractual agreements, confidentiality
obligations, and professional standards. The Company maintains strict adherence to ethical
business practices, data protection regulations, and industry-specific compliance requirements.
This document serves as a promotional and informational overview of ZIC’s business consulting
services and does not constitute a binding offer, contractual commitment, or guarantee of
specific outcomes. Engagement terms, deliverables, and performance expectations shall be
defined in formal agreements executed between ZIC and its clients.
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5., Organizational! Restructuring' i/ The; Company/ advises| on} organizationall design; governance’ structures: workforce
optimization; and/ change; management. ‘This! includes; restructuring’initiatives; aimed' at: improving; agility, accountability; and
performance.

6. Technology and'Digital' Transformation : ZIC!assists! clients:in leveraging technology to: enhance business performance.

Services include digital'strategy development, system integration planning, and the adoption of emerging technologies.

7. Sector-Specific Advisory : ZIC offers specialized expertise tailored to specific industries, including regulatory' compliance,
operational standards, and market dynamics unique to each sector.

The scope of services may be expanded or customized based on client requirements. All engagements are defined by mutually
agreed terms, including deliverables, timelines, and performance metrics.
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47 Implementation’ and! Execution’ Model ;| ZIC) places} strong: emphasis;on executiont ilhel Company/ provides
implementation support; including!projectimanagement; stakeholder;coordination; and performancejtracking:

5. . Continuous' Improvement Cycle :/ Post-implementation, ZIC! supports: clients'in monitoring: outcomes: and refining
strategies through iterative improvement processes.

6. Risk and Compliance Framework : All consulting activities incorporate risk assessment and compliance
considerations, ensuring alignment with regulatory requirements and industry standards.

These frameworks are adaptable and may be modified to suit the complexity, scale, and specific objectives of each
engagement.
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VIl Legal Disclaimeriand{Conclusion

This| document|is|intended!solelyjforiinformationalfandipromotional{purposesyit{doesinot{constitutealiegally

agreement, offer, or; guaranteelofi{services!VAll[consulting{engagementsiwith¥ZICIaresubjectjto}formalfcontracts}that
define the/scope! terms’conditions’and{deliverables!

ZAMBELLI INTERNATIONAL[CONSULTING/LI'CEmakes]no]representationsforiwarranties]regarding{specificloutcomes®
as/resultsmayjvary/based|on|client/implementation}{market{conditions¥and[externalifactors®

Alllintellectual| property,jmethodologiesjfand{materials] bypZIClremainjthelpropertyfofithefCompanyfunless;

otherwise/agreed|in\writing:

By/engaging/ZIC) clients[agreejtolcomplywithallfapplicable}laws¥regulations¥and{contractual{obligations?

ZAMBELLI|INTERNATIONAL CONSULTING|LL'CYstandsfasfaktrustedlpartnerdfor, to)
complexity, drivelinnovation;fandfachieve[sustainablefsuccessiThroughlitsfcomprehensiveJconsultingfservicesithe
Company/deliversinot{only/strategiclinsight]butfalso]practical(solutionsithat{enable]clients}to}thrive]infanlincreasingly,

dynamic/business/environment:

WWW.ZAMBELLIINTERNATIONALCONSULTINGLICGECOM



ZAMBELLIJINTERNATIONAICONSULTINGILLECAWithlitsfprincipallplaceJofibusinessiat§i6192[Coastall

HighwayjUewesYbelaware}19958¥Sussex{CountyUnited|States!Registered|inlthelStatelof|Delaware]
underRegistration|Numbery359213050fficiallRepresentation:[Counsell&IBA\(PLS)lJosétzambelli:

iTheYcompanydmanagesfandfadministrativelyforganizesitheJholdingAWISEJUNIVERSA{GROUPAI'td
registeredlinlEnglandland\Walesjunderjregistrationlnumber14615225its{registered(officelisjlocated
at§128]City/Road) EC1V2N X4 'ondoniUnited|Kingdom

United|StatesfNew)York& ZICBranchl:k140]Broadway/46thifloor,iNewYorkiNY410005;Tel!:l+1((332)/331(85/99)
United|StatesfiEloridaitZICiBrancht:/4830\W/Kennedy,BIvd|#6005Tampay ELL33609  United!States!
United|KingdomL}ZICiBrancht:j128[City/Road|EC1V,2NX(London}United|Kingdom+44{(0)}7471:275/766]
(Canadal.ZIC{Branch[:]1500)W/GeorgialSti13th|Eloor\Vancouver,|BCV6G12Z6;(Canadal+]
BVI:¥ZICiBranchf:CommercelHouse\Officel Exchange)BusinessiCenterfSuite¥4B)F2ndiFloor;fRoad fTown;
British\Virgin|island|
European[Corporate]Headquartersi(Monaco):MontelCarlolSun;74{Boulevard|diitalie;}98000]Monte:CarloL+
33783542701

Grecee_'ZICBranch[:/Athens Towers,|Leoforos|Mesogeion'2:4;:21St|[Floor/Avenue;iAthinai115;27, Greece
Spain|-ZIC:Branch:\World|Trade|Centre; Moll(de|Barcelona,'S/N; EdificiolSur.-'2Nd|Floor,(Ciutat\Vella;(08039)
Spain

Luxembourg/-/ZIC{Branch}:;26Bv/Royal|Level/5:2449)Ville-Haute Luxembourg/+(352)/333/91134

Asia-Pacific. Corporate| Office! (Singapore): The! Signature, 51/ Changi/ Business/ Park{Central 2, Singapore
486066

Middle East & Africa Corporate Office (United Arab' Emirates): P.O. Box: 767649, 6 Sheikh Fatima bint
Mubarak:Street, Zone 1E8 ,Abu Dhabi

Email: CONTACT@ZAMBELLIINTERNATIONALCONSULTINGLLC.COM
INFO@IZAMBELLICONSULTING.COM

Phone:

(USA) +1 332 331 8599

(UK) +44 7471 275766
(Canada) +1 778 819 2072
(Monaco) +33 783 54 27 01
(Luxembourg) +352 800 90 134

Web: WWW.ZAMBELLIINTERNATIONALCONSULTINGLLC.COM
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