QUROZEN LIFESCIENCES INDIA.

urozen

Healthcare

INVESTING IN THE FUTURE OF

INTEGRATED
HEALTHCARE

MASTER BUSINESS PERPOSAL IN 2026

Building India's most trusted and connected
healthcare ecosystem

surozen
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@ PHARMACY e CLINIC @ PATHLAB
Quality Medicines, Compassionate Care, Accurate Diagnostics,
Always Accessible. Closer to you Reliable Results.
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REDEFINING NEIGHBORHOOD
HEALTHCARE

" % WHO WE ARE
000 h -

‘m‘ Built on years of proven expertise in pharmaceutical management and
trusted healthcare, Qurozen Lifesciences is our flagship evolution into the
future of healthcare. We integrate Pharmacy, Smart Clinics, and Diagnostics
into a high-tech, 3-in-1 ecosystem designed for the modern Indian
landscape, turning decades of industry experience into India’s most
advanced healthcare hub.

OUR VISION

To lead India's healthcare transformation by establishing a 500+ Smart-Hub
Network by 2031. We envision a future where precision healthcare is
ubiquitous, instant, and data-driven for every modern household.

OUR MISSION

[To redefine patient care by combining Artificial Intelligence with affordable
medical services, ensuring that quality healthcare is never more than 20
minutes away from home.

TRUSTED 20 MINUTES Al POWERED MADE FOR
CARE AWAY HEALTHCARE EVERY HOME
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MEETS OUR HEALTHCARE
3-IN-1 Al -TECH
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Al- TRENDS PHARMACY AUTOPILOT CLINIC HIGH -TECH PATHLAB

@ onEoutieri @ 3 ADVANCED HEALTHCARE SERVICES | <{+]: Al-POWERED
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QUROZEN

Experience the Advantage of a Proven Legacy

“We are not just a brand; we are your strategic growth partner.”

WHY QUROZEN THE QUROZEN EDGE-
Experience the Advantage of the Ovur 5 Pillers of Uniqueness
Proven Legacy

E ® E 250+ Institutional Success o1 0©
HITIE ' Stories: PILLER 1: Al-Powered "Autopilot" -

Backed by 2.5 year of experience consulting for Q Q

over 250+ hospitals, we bring unmatched ground- operatlons (EfﬁC|enCY)

level expertise to our frsnchise model Result-Business runs faster, smoother, and error-free.

02

I'g The 3-in-1Revenue Synergy: ~ PILLER 2: The "Empire"
l 6 We maximize partner profitability by integrating Compounding Strategy (Growth)

pharmacy, clinic, and Diagnostics, delivering 3x the
returns compared to traditional models Result-A single investment turns into a city-wide
network.

03
0 =9 o . o ' n«ga
e ® ;o Ai-Enabled Autopilot System: PILLER 3: Integrated 3-in-1 Revenue )
Our proprietary Al technology automates daily d ofe
-; oprations, ensuring a high-growth business that Synergy (PrOfltabllltY).
run efficiency with minimal manual intervention. Result: 5X to 6X more revenue opportunities compared
to traditional models.

'._\é/_? Ready-to-Deploy Medical 04 .
o '@ Network: PILLER 4: Ready-to-Deploy fivt

Leverage our extensive hospital network for the Hea Ithca re & Medical Network

fastest recruitment of qualified Doctors and

healthcare professionals. Result: Inmediate staffing and zero operational delays.
Compounding Growth PILLER 5: Hyper-Local Market A
Strategies: *yp Capst

we dont just open stores, we build empire, Our Domina nce (AUthoritY)

roadmap is designed to scale a single partner from | Resylt-Establishing Unshakable Community Health
1to 3 units with in 5 years.

Leadership.
+ I “ M
am|=
: i . ﬂ o
i ] 1
Institutional Years of Higher Returns Units in Growth Partner
Success Stories Experience for Partners 5 Years

QUROZEN - Building Health. Building Empires. Together.
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TINVESTMENT
THE 1-TO-3

STRATEGY

We don't just sell franchises; we build City-wide
Healthcare Networks. Our 1-to-3 strategy is a
systematic roadmap designed to help a partner
scale from a single 3-in-1 unit to a multi-unit
empire within 5 years. By reinvesting optimized
cash flows and leveraging shared operational
costs, we ensure your business growth is
exponential, not just linear."

1 INVESTMENT TO 1-3 OUTLETS IN 5 YEARS

COMPOUNDING BUSINESS GROWTH PLAN

g - 9 % @

START STABILIZE & GROW EXPAND SCALE MULTIPLY
1st Outlet Strengthen Business Open 2nd Outlet Operate 2 QOutlets Open 3rd Outlet
Launch & Increase Sales Strongly
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ACHIEVE

1 INVESTMENT / GROW EXPAND [ MULTIPLY

Start Your » I Increase Sales Open More ’ ;.% Build a Strong * T 1to 3 Outlets

Ecmpoundlng ] I I & Profit <O - Metwork — in 5 Years
usiness
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HEALTHCARE
POWERED BY

INTELLIGENCE

An Al-powered 3-in-1 healthcare
ecosystem integrating Pharmacy,
Clinic, and Diagnostics for smarter
operations, better patient care,
and scalable business growth.”

HEALTHCARE
POWERED BY INTELLIGENCE

J\"’lllll'\‘"

Smarter Technology. Better Decisions. Healthier Lives.

(1] (2] ©

Al-Driven Inventory Predictive Patient Autonomous Business Unified Tech-Ecosystem
Optimization Engagement & Retention Intelligence (3-in-1 Integration)
(Zero-Waste)

ahtl
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Al predicts demand and Al analyzes patient behavior Advanced dashboards convert Seamless digital bridge connecting
eptimizes inventory in real-time, and history to predict needs, complex data into actionable Pharmacy, Diagnestic Lab, and Clinic.
ensuring optimal stock levels, send timely reminders, insights for sales, forecasting, Digital prescriptions, lab orders,
reducing waste, preventing enable early interventions, and resource allocation—enabling and real-time data sync improve
stock-outs, and improving and personalize care for data-driven decisions and efficient workflow, reduce turnaround time,
shelf-life. better outcomes. micro-management. and minimize human error.

_~A2  HIGHER O BETTER IMPROVED @, SuSTAINABLE
.||| EFFICIENCY DECISIONS PATIENT CARE \‘J GROWTH

INTELLIGENCE TODAY. BETTER HEALTHCARE TOMORROW.
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1 1 hpad
4PILLARS OF i emnes ™™
Q U R OZ E N Human Capital & Network Leverage

(Staffing + Hospital Access)

H EA LT H CA R E AI-Driven "Autopilot" Ecosystem

(Tech + Supply Chain)

S U P P O RT Hyper-Local Growth & Marketing

(Revenue + Brand)

We deliver a Turnkey Business Recruitment of verified Doctors
Solution—handling everything and Pharmacists Professional
from data-backed site selection Training: Specialized onboarding
and premium 3-in-1Infra design Strategic, 100% stock delivery
to seamless licensing (Drug guarantee. Grand Launch
License, CMO, Other campaign support with leading
Registration and Licencing). hospitals Network Strength

Smart "Autopilot” Management: 360° Digital Branding: Hyper-
IT Support: 24/7 Software local Google Ads, Social Media
technical assistance. Zero- dominance, Strategic Health
Waste Supply Chain, Unified Camps, Hyper-Local LAM
Digital Records,Performance Blueprint, Monthly Revenue
Analytics, Fast and Easy Strategy

process.
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5-YEAR

GROWTH
ROADMAP 04)
INVESTMENT et i

outlet Recover ROI now Scaling
to Dominance & lounch 3rd
outlet, you have 3 outlets

assets+2nd outlet Roi+4x
Growth from Compounding.

1st & 2nd outlet growth 5x + 3 outlets
assets + 3rd Outlet Roi recovery covered.
City-wide Leadership & 8x to 10x Valuation.
Empire status achieved. Market dominance
in your territory. Premium valuation for exit

or further expansion.

From 1st outlet Make 1.5x Profit
in 36 Month and 2nd outlet
Recover ROI Now you have 2
outlets assets + Roi 70 to 80%
return + 2x Growth

Multi-Unit Expansion phase. Profits
fund 2nd outlets. Geographic
presence grows. Revenue streams
multiply with proven business model.
1st Outlet Roi Return in 18 Months,
assets secured and next 6 Month
Profit fund for Launch 2nd outlet and
Compunding Game Starter.

@

Stabilization & Branding phase.
Strong foundation building with
brand establishment, customer
base development, and
operational excellence. ROI
recovery begins. Minimum 70%
to 80% Investment Return as a
Profit In 1 Year (12 months)

'ACTIVE BUSINESS"

INVESTMENT | ININR | BUSINESS-ORIENTED

Pharmacy Racks, Counter, Medical and dr. Equipment,
INFRASTRUCTURE & 3 LAKH Digital Clinic Setup, collection area, waiting area, Board,
COLLECTION DESK (ForAi-Tech Theme)  Branding, Software, hardware, Refrigerator laptop, Ai
Tools, Tech Methods etc.

Pharmacist degree procurement, Drug Licences
Complate Verification, Clinic Registration Approval, Bio-
Weste Licences Verification, other Legal Launchpad.

LICENCING AND ALL 1LAKH
COMPLIANCES (as per Norms)

250 LAKH  All Required Brand Medicine with Standard and Provide
REARAM FRODTEES (as per Required) essential Stock depand on area Requirment.

BusinessAdvertising, Promotion, Digital Marketing,

DI 2 LAKH Business Google Listing, Leads Generation Ads, Free
= (For 5 year Support)  Health Camps, Public Hoardings all tools of Business
PROMOTION 1
Growth
BRAND SECURITY 1LAKH Brand Stablishment, Brand Standards, Asset & IP
AMOUNT (100% Refund) Protection, Long-term Commitment
AI-AUTOPILOT 3IN1 B - In Your Minimum Investments We Provide Fully Ai
OUTLET ' and Technology Integrated One Stop Solution
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THE "STRATEGIC"

APPROACH

2POINT FOFO MODEL (¥9.5 Lakh)

Active Business

FRANCHISE INVEST IN FOFO MODEL AS A HIGH-YIELD

L szl Ay ENTREPRENEURSHIP
OWNERSHIP LEGAL OWNERSHIP & ASSETS BY FRANCHISE: LICENCING,
AGREEMENT OTHER COMPLIANCES, STOCK, INFRA, ALL OUTLET,
ALL MANAGEMENT BY COMPANY, LICENCING, HIRING, INVENTRY,
MANAGEMENT MARKETING, MONTHLY EXPENSES AND LOCAL AUTHORITIES

MEETUP BY FRANCHISE ONLY

DECISIONS TAKE BY COMPANY & FRANCHISE:, HIRING, DOCTOR OPD

DECISION MAKER FEES, DISCOUNT, SHARING, OTHER DECISION.

FRANCHISE TAKE ALL PROFITS BY OUTLET 3IN1 BUSINESS AND
REVENUE SHARING COMPANY TAKE ROYALTY ONLY 2.5%, FRANCHISE DEDUCT
MONTHLY EXPENSES OF OUTLET ALSO

5 YEAR COMPANY SUPPORT AND AGREEMENT RENEWAL

LOCK-IN-PEROID FACILITY ALSO AVAILABLE

ZERO RISK: COMPANY FAIL FOR RETURN OF AOI AS TIME OF PERIOD
THEN COMPANY REFUND POLICY 757% OF TOTOAL INVESTMENT
PROFITS: THE FRANCHISEE TAKE 100% NET PROFIT OF OUTLET

FAFTER DEDUCTING MONTHLY EXPENSES AND COMPANY ROYALTY

ROI RETURN OF INVESTMENT COMPLETELY RECOVERED IN 15-18m.

RISK-MITIGANT,
BENIFITS & ROI
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QUROZEN CLINIC
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PER DAY
@15-20

PER DAY
@10-15

PER DAY
@10-15

4hr. 1D.
4D. In Week

3hr.1D.
2D. In Week

3hr.1D.
2D. In Week

( N ( q [¥48000-367200+] PROFIT. > >
CALCULATION | | cALcuLATION | | cALcuLATION . [¢45000+] GROSS PROFITS PRape. 208 GROSS PRORTS o
WEEKLY: WEEKLY: WEEKLY: 4 p - Y
@60-80 OPD ©20-30 OPD @20-30 OPD Veees ‘5 L
%¥12000-¥20000 ¥6000-t9000 ¥6000-79000 3 & b | }‘ O

. MONTHLY: . \
@240.320 07D 080120 07D @80130 07D J C J
¥48000-764000+ ¥24000-¥36000 ¥24000-¥36000 (= Vv
DOCTOR SHARE 70%: ?&ZL%R:Z';::: 70%: DOCTOR SHARE 70%: S
¥33600-44800+ H o ¥16800-¥25200+ F R A N C H I S E P R o F I T .
FRANCHISE SHARE 30% AN IS S RES 00, FRANCHISE SHARE 30% F RA N C H I s E P R O F IT'
¥14400-19200+ [¥7200-¥10800+ [¥7200-¥10800+ ONLY FROM MEDICINE SALE: ONLY FROM BLOOD TEST

) ) [¥93000-3112000+] Approx [¥40,410-352,533+] Approx
V
FRANCHISE PROFIT: @

ONLY FROM CLINIC PROFIT

[¥28,800-40,800+] Approx

STREAMS

& Collection of Blood

MULTIPLE REVENUE

Clinic, Pharmacy, Testing

HIG

MARGINS
Strong Unit Economics
& Scalable Model

H PROFIT

QUROZEN LIFESCIENCES INDIA.

PHARMACY

QUROZEN
PHARAMCY
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QUROZEN
TESTING

N

CALCULATION

Week AVERAGE OPD:
@100-140+ OPD

OPD MEDICINE BILL
WEEKLY:

%400 per patient
¥40000-¥56000+

MONTHLY SALE:
¥160000-3224000+

PROFITS 30%

COMBINED MEDIICNE:

CALCULATION

MEDICINE PER DAY:
@20 COSTUMERS Direct
@5 Costumers home visit.

DAY AVERAGE OTC
SALE:

¥200 Average per
Costumer

MONTHLY SALE:
¥150000+

PROFITS 30%
COMBINED MEDIICNE:

CALCULATION

BLOOD TEST BY THE
DOCTOR:
@20-25 Patients a week

PER TEST AVERAGE
REVENUE:
¥449 Per Patient

PER MONTH
REVENUE:
¥35,920-344,900+

ROFITS 45%:

CALCULATION

BLOOD TEST DIRECT
& HOME VISIT:
@30-40+ Collection week

PER TEST AVERAGE
REVENUE:
%449 Per Costumer

PER MONTH
REVENUE:
%53,880-71,840+

ROFITS 45%:

MINIMUM TOTAL SALE:

[¥4,95,800-36,26,740]

GROSS PROFIT:
[¥1,62,210-32,05,333]

MONTHLY EXPENSES:

[¥50,000-%70,000]

ROI RETURN:
[15-18 Months.]
[6x-8x] all time profits

NET PROFIT:
[¥1,00,000-%¥1.50,000]

RELIABILITY
Quality Care with
Transparency

TRUST &

WHY PARTNER WITH QUROZENHEALTHCARE?

FULL ECOSYSTEM
INTEGRATION

End -to- end

Healthcare Solutions

peil

=7

SUSTAINABLE
GROWTH

Long-term return with
low Operational risk

will
I%@\

FRANCHISE
OPPORTUNITY

Be a part of growing
healthcare network
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YOUR EXCLUSIVE
TERRITORY

IS WAITING

QUROZEN LIFESCIENCES INDIA. |
SCAN QR TO BOOK A DISCOVERY CALL

Q® +91-879-646-5225
WWWw.myqurozen.com

=N Support@myqurozen.com
F-055, Sector 63, Noida 201304
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