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IMPACT . GOVERNANCE . SUSTAINABILITY

SO3 EP4: Executive Summary | Truth to Impact

Featured Guest: Matteo Boffa, Serial Impact Investor & Entrepreneur

Theme: The Journey from Setback to Purposeful Impact

Executive Summary

This episode explores the transformative journey of Matteo Boffa, a former Swiss private
banker who walked away from a traditional finance career to become a leading voice in
sustainability and impact investing. The discussion centers on the "Truth Behind
Reinvention"—how personal failure and professional pivots serve as the bedrock for
meaningful success. Boffa shares his transition to the UAE, his role as a "3F" investor
(Friends, Family, and Fools), and his philosophy on backing businesses that prioritize the
planet alongside profit.

Key Strategic Takeaways

e The Power of Radical Reinvention: Boffa illustrates that true growth often
requires "starting from zero." His move from Swiss banking to the UAE without a
network demonstrates that resilience is a more valuable asset than a comfortable
resume.

e Investing in "The 3Fs" & Beyond: * The Strategy: Early-stage capital is about
betting on the founder's character as much as the idea.

o Portfolio Impact: Success stories like Thaely (shoes from recycled
plastic) and Zeloop (circular economy rewards) prove that sustainability is
a viable, scalable business model.

e The Founder’s Edge: Great entrepreneurs are distinguished not by their lack of
fear, but by their ability to navigate the "struggles and pain" that remain hidden
behind the success stories.

e Sustainable Leadership: Impact investing isn't a trend; it's a necessity. Boffa
advocates for the motto: "“Don’t spend to destroy; invest to create.”




Actionable Insights for Executives

1. Prioritize Purpose: Evaluate business models through the lens of long-term
environmental and social impact to ensure future-proofing.

2. Seek Stillness: In a "fast and noisy" corporate world, maintaining mental clarity is
essential for high-stakes decision-making.

3. Support Early Innovation: Consider the role of early-stage mentorship and
capital in fostering the next generation of “circular economy"” leaders.

Final Thought

"Success is what we see, but perseverance is what we don't talk about
enough.” > Boffa's journey serves as a reminder that the most significant
impacts come from those brave enough to embrace their own setbacks as
catalysts for change.
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