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The Context: From Swiss Banking to Sustainability

In this session, we analyze the radical reinvention of Matteo Boffa. After exiting a

comfortable career in Swiss private banking, Boffa relocated to the UAE with zero

network to build a portfolio of "Circular Economy" titans. His journey reveals a truth often

ignored in the boardroom: The most sustainable assets are built by leaders who have

survived total disruption.

The Resilience of Impact

LLI: Lessons Learned & Insights

Below is the strategic distillation of the "Truth to Impact” framework for executive

oversight:

Strategic Pillar

Risk Assessment

Sustainability

Culture

Growth Strategy

The Core Insight (LLI)

The Resilience Premium: Technical skill
is a commodity; the ability to "start
from zero" is a rare, high-value asset.

From CSR to Core Impact: Real
sustainability isn't a department; itis a
business model that creates value by
solving a global deficit.

Strategic Stillness: High-velocity
decision-making requires periods of
deliberate "quiet” to filter out market
noise.

Incumbent Inertia: The greatest risk to
a mature board is the fear of burning a
failing bridge to build a better one.

The Boardroom Mandate

Audit leadership not just for past
wins, but for their "Recovery
Quotient” (RQ) during market
collapses.

Shift the portfolio from "Value
Extractors" to "Value Creators" (e.g.,
turning waste into high-margin
retail).

Institutionalize "Deep Work" and
reflection periods for the C-Suite to
prevent reactive governance.

Cultivate a "Founder’s Edge" within
the organization—rewarding the
courage to pivot before the market
forces it.



The Truth to Impact Advisory

Bridging the Gap Between Bold Ideas and Measurable Results.

Great governance is about more than compliance; it is about the courage to lead with
purpose. As a Board Advisor and Governance Specialist, Temitope Onitiri helps
organizations navigate the complexities of "Truth to Impact"—transforming these
high-level insights into actionable board strategies.

Are you ready to audit your board’s resilience and impact strategy?

e Book a Strategic Consultation: Align your leadership with circular economy
principles.

e Executive Mentorship: Build a culture of "Stillness and Strategy” at the C-Suite
level.

e Boardroom Workshops: Deep-dive sessions on navigating radical market
reinvention.

Contact Temitope Client Advisory temitopeonitiri.com


http://temitopeonitiri.com

	 
	 
	S03 E04: Boardroom Insights feat. Matteo Boffa | Truth to Impact 
	 
	The Context: From Swiss Banking to Sustainability 
	The Resilience of Impact 
	LLI: Lessons Learned & Insights 
	 
	The Truth to Impact Advisory 


