
 

 

 

S03 E03: Boardroom Insights feat. Lina Osman | Truth 
to Impact 
Strategic Focus: Risk Mitigation and Capital Allocation in the ESG Era 

The Context: Redefining "Bankability" 

Lina Osman challenges the traditional boardroom definition of risk. In the current 
climate, "unbankable" often refers to high-impact projects in emerging markets that lack 
historical data. The boardroom must now view these not as "high risk," but as "high 
strategic necessity" for global supply chain resilience. 

 
 
Strategic Pillars for Board Oversight 

Strategic Pillar The Core Insight The Boardroom Mandate 

Capital 
Allocation 

Transition vs. Divestment: Divesting from 
"brown" assets often shifts the problem 
elsewhere. Transitioning them solves it. 

Direct CAPEX toward retrofitting 
existing heavy-industry assets 
rather than simple divestment. 

Risk Governance Climate Risk is Financial Risk: Physical and 
transition risks are now material threats 
to the balance sheet. 

Integrate climate-stress testing 
into the quarterly risk-oversight 
framework. 

Market 
Positioning 

The Emerging Market Opportunity: The 
greatest growth in sustainable finance is 
in the Global South. 

Develop "Blended Finance" 
expertise to capture market share 
in high-growth, high-impact 
regions. 

Social License The Just Transition: Environmental gains 
at the cost of social stability create 
long-term reputational risk. 

Ensure ESG strategies include a 
"Social" (S) component that 
protects jobs and community 
livelihoods. 
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The Truth to Impact Advisory 

The role of the Board has evolved from oversight of profit to the oversight of Purposeful 
Profit. To remain competitive, the Board should: 

●​ Mandate a clear "Transition Path" for all portfolio companies. 
●​ Incentivize executive leadership based on long-term sustainability KPIs, not just 

short-term yields. 
●​ Champion transparency to mitigate the legal and reputational risks of 

greenwashing. 
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