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funksionojné né njé shkallé mé efikase duke
ruajtur pronésiné dhe pérgjegjésiné lokale.

MBESHTETJE PER SHERBIME ME EFIKASE,
TE QENDRUESHME DHE TE BESUESHME Bashké&punimi ndérkomunal mund té pérfshijé
TE UJIT NE MAQEDON|NE E VERIUT. integrimin fizik té sistemeve dhe infrastrukturés,

menaxhimin e pérbashkét té shérbimeve té ujit
né nivel rajonal, ose ndarjen e kapaciteteve
operative, financiare dhe teknike.
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Efikasiteti Mbrojtja e Kapaciteti Pérputhja me BE-né
burimeve ujore investues

Ndérmarrje komunale Pérputhje mé e lehté me
mé té forta dhe Pérdorim dhe mbrojtje Aftési mé e madhe pér legjislacionin mjedisor té
financiarisht mé té mé e miré e burimeve pérgatitien dhe zbatimin e BE-sé dhe politikat
géndrueshme. té ujit. projekteve investuese. sektoriale.
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Bashkésia e ESIE té Veteqeven'SJ‘gs
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Harta indikative e
klasterizimit ne
Magedoniné e Veriut

Né vitin 2017, Strategjia pér riorganizimin e
shérbimeve komunale té ujit té pijshém dhe
ujérave té zeza identifikoi tetémbédhjeté
zona té mundshme klasterizimi pér
bashképunim ndérkomunal né ofrimin e
shérbimeve té uijit.

SI MUND TE

BASHKEPUNOJNE
KOMUNAT

Shembuijt pérfshijné:

o Prokurim té pérbashkét té pajisjeve dhe
shérbimeve

o Ekspertizé teknike té pérbashkét, si p.sh.
zbulimi i humbjeve té ujit ose shérbime
laboratorike

» Sisteme té integruara digjitale pér monitorimin
e rrieteve té ujit

o Planifikim té koordinuar té investimeve
infrastrukturore ndérmjet disa komunave

Né disa raste, komunat mund té krijojné njé
ndérmarrje té pérbashkét ujore pérgjegjése pér
menaxhimin e shérbimeve dhe koordinimin e
investimeve ndérmjet disa komunave. Kjo mund
té pérfshijé ndarjen e shérbimeve té ujit nga
aktivitetet e tjera komunale dhe krijimin e njé
ndérmarrjeje publike té pérbashkét té dedikuar

pér furnizimin me ujé dhe trajtimin e ujérave té
zeza.

O\ www.waterreforms.eu

. Ky publikim éshté pérgatitur me mbéshtetjen
\F \F ‘ﬂk—JJ zf;:::z:ﬂ,wnw financiare t& Bashkimit Evropian. Pérmbaitja e tij
e e '('\" Service Companies éshté pérgjegjési e vetme e partneréve té projektit
G R O UP

in the Danube Region dhe nuk pasqyron domosdoshmérisht piképamjet
IAWD e Bashkimit Evropian.
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MEIYOMNLWTUHCKA
COPABOTKA 3A
NoaOBPU BOOHU
YCNYIU

noaaPLUKA 3A NMOEOPUKACHWU,
oAaPXnnMsBn h CUryPHM BOAHN
YCNTYT BO CEBEPHA MAKEOOHUJA.
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Knacrtepusaumja?

KnacTtepusauujata ce ogHecyBa Ha copaboTka
nomery onwTUHUTE CO Lien ga ce nogobpu
eduMKacHOCTa 1 OOPXXINBOCTA Ha BOAHUTE
ycnyriu. MNpeky cnogenyBame MHPPacTpyKTypa,
TeXHUYKa ekcrnepTusa u pecypcu, KOMyHanHuTe
npeTtnpuvjatvja MoXxart ga ¢yHKUMOHMpPaaT Ha
noepunkacHO HMBO, NPU LUTO Ce 3aJp>XKyBa
NoKanHaTta COnCTBEHOCT U OArOBOPHOCT.

MeryonwTmnHcKaTa copaboTka MOXe Aa
BKJlydyBa GU3MUKa MHTErpaumja Ha CUCTEMMN U
MHOpPaCTPYKTypa, 3aeQHNYKO yrpaByBaHe CO
BOAHUTE YCNYrN Ha perMoHanHo HUBO, Un
cnopgenyBar-e onepaTtuBHN, GUHAHCUCKM U
TEXHUYKM KanauuTeTn.

NMpupo6bueku oa KnacrepusaumjaTta

E¢ukacHocT

[MocunHn n dpuHaHcuckun
NOOAPXKINBU
KOMYHanHu
npeTtnpwujaTtuja.

Z,

3awTuTa Ha
BOAHUTE pecypcum

Mopo6po KopucTerse 1
3alTuTa Ha BOAHUTE

pecypcu.
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NHBecTULMNCKH
KanauyuTteT
[loronema crnoco6HOCT 3a

noaroToBka v peanusaumja Ha
WHBECTULIMCKN MPOEKTHU.
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Ycornacysame co EY

[onecHo ycornacysare co
€BPOrNCKOTO 3aKOHOAABCTBO
3a XXMBOTHa cpefuHa n
CEeKTOPCKUTE NONINTUKW.
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j KaTa
ro roaapXxyBsa pa3BojoT Ha onumAch " o
KnaCTepmsau.mja BO BOOQHWOT cekTop Np 0

yyBaaT
HEKONKY KIy4HW aKTUBHOCTW. Tne BKNY y

n3paboTKa Ha peTanHn cTyann 3a e
«nacTepuaalmja BO TPY nunoT-noapaYia,

noproToBKa Ha HaunoHanHa ctparervja 3a KAKO M O)KAT nA

j natka 32
KnaCTepmau.m]a, pa3Boj Ha npaBHa a

MefyoniuTuHCKa Ha moAen- C O PA EOTy BAAT

copaboTKa, n3paboTKa

iara,
roBopY 3a NOAAPLIKA na knacTepusaumiat I_I T M H M T E
i KHyBatbe Ha KanauurteTuTe Ha ‘ ’ I I I

KaKo W 33ja
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neTo Ha p,aBaTenm Ha KoMyHasnH
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v Ha Peny6nuka CesepHa Makea j
e e Ha nokanHarta

3ppyXKeH

n 3ae,u.Hvuu.aTa Ha e,n.vmmuwr

camoynpasa Ha Peny6nuka MakenoHuja.

NHauKaTuBHa KapTa MpuMepwTe BKNyuyBaaT:
Ha KnacTtepusaLmja BO . SaeaHKa HAGABKa Ha OMpeMA W YCRYTH
CeBepHa MaKeHOHMja o CriofeneHa TexHWYKa eKcrnepTn3a, Kako LUTO

ce geTeKkuuja Ha 3ary6u Ha Boja unu

NabopaTopUCKKN ycnyrum
Bo 2017 roguHa, CtpaTerujaTa 3a

e WHTerpupaHu gurntanHn cuctemu 3a
peopraHu13aLivja Ha ONMWTUHCKUTE YCNYTrU 3a MOHWUTOPUHTI Ha BOAOBOAHUTE MPEXU
BOAOCHa6ayBaHe U OTNnagHu Boaun « KOOPAMHUPaHO NnaHuparbe Ha
NOeHTUPUKYBaLLe ocyMHaeceT NoTeHUUjanHu MHOPACTPYKTYPHU MHBECTHLMM NOMEFyY
o6nacTu 3a knacTtepusaumja 3a MeryonwTmMHCKa noBeKe onLLTUHM
copaboTka BO 06e36e4yBareTO BOLHU YCNYIW.

Bo ogpeneHn cnyyau, onwTUHUTE MOXaT fa
OCHOBaaT 3aeHNYKO jaBHO NpeTnpujaTne Koe Ke
| fankowtse, 6uae OAroBOPHO 3a yrnpaByBare CO YCNyrute un
o KOOpAMHaLMja Ha MHBECTULMNTE BO MOBEKe
- OMNWTUHKU. BakBMOT npoLec 61 3Haven
X\ O[BOjyBarbe Ha BOOHUTE YCAYIrun of, Apyrute
. KOMYHanHW gejHocTn 1 dopMupare 3aegHUYKo

jaBHO npeTnpujaTne NOCBETEHO Ha
BOAOCHabAyBare U TpeTMaH Ha OTnagHu BOAM.

O\ www.waterreforms.eu

e~ . Vs YHuja. HejauHaTa coppxuHa e euHCTBEHa

h Service Companies OArOBOPHOCT Ha NPOEKTHWUTE NapTHepH U
G R O UP JAWD " theDanube Region He Mopa Hy>HO f1a ' OfipasyBa CTaBoBUTe
Ha EBponckata YHuja.
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INTER-MUNICIPAL X\Il::ttei;n )
C O O P E RAT I O N Clustering refers tio.operation between
F 0 R ST RO N G E R municipalities to improve the efficiency and

sustainability of water services. By sharing

infrastructure, technical expertise and
WAT E R S E RVI C E S resources, utilities can operate at a more
efficient scale while maintaining local
ownership and responsibility.

SUPPORTING MORE EFFICIENT,
SUSTAINABLE AND RELIABLE WATER Municipal cooperation may include physical
SERVICES IN NORTH MACEDONIA. integration of systems and infrastructure,

joint management of water services at a
regional level, or sharing operational,
financial and technical capacities.

Benefits of clustering

{0} 2 i {0y

Efficiency Water resource Investment capacity EU alignment
protection

Stronger and more Greater ability to Easier compliance with EU
financially sustainable Improved use and protection prepare and implement environmental legislation
utilities. of water resources. investment projects. and sector policies.
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The EU funded pro]efzt.s:‘pg(:rst:etr?neg e
f municip i
3\/6;2‘\'05(::2: t(;\rough several kgy cjctlvmes.
These include conducting dgtanle )
clustering studies in three pl\?’( area t,e ,
developing @ national clusten'ng s’ir:] ‘ r?lc-;pa
prepaing 21898 R0 L reemens
cooperation, drafting nems
tering, and strengthemng
i\;f)zg:ycc‘;sAssogiaﬂon 'of utility tsher\nce
providers of the Reput?hc‘ of Norh Unite
Macedonia and Association of t eb“C
of Local Seh‘—government of Repu
of North Macedonia.

Indicative

clustering map of
North Macedonia

In 2017, the Strategy for Reorganization of
Municipal Drinking Water and Wastewater
Services identified eighteen potential
clustering areas for inter-municipal
cooperation in water service provision.

HOW

Examples include:

» Joint procurement of equipment and services

o Shared technical expertise such as leak
detection or laboratory services

» Integrated digital monitoring systems for
water networks

» Coordinated planning of infrastructure
investments across several municipalities

In some cases, municipalities may establish a
jointly owned water utility responsible for
managing services and coordinating investments
across several municipalities. This may involve
separating water services from other public utility
activities and creating a joint public enterprise

dedicated to water supply and wastewater
services.

O\ www.waterreforms.eu

MUNICIPALITIES
CAN COOPERATE
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