Activity Report 2023-2025

Think & Act differently e.V.
Oberwesel, 5 June 2026

Dear Members, Friends, Supporters and Partners,

On behalf of the Executive Board, we are pleased to present the Activity Report for the years
2023-2025. This report summarizes the Association's principal developments, activities and
projects during the reporting period. Throughout these years we remained committed to
community engagement, education, awareness-raising and practical development cooperation
in Africa while deliberately maintaining a lean organisational structure to maximise the impact
of every available resource.

1. Membership Development

The Association grew from eight founding members to fourteen members in 2023 and remained
stable through 2025. A committed core team continued to lead the Association's strategic and
operational work while expanding our network of supporters and partners.

2. Association Life and Cooperation

Regular online meetings and rotating in-person gatherings strengthened collaboration among
members. Discussions focused on development cooperation, educational initiatives, social
support, civic engagement and future project ideas in Africa. The Association also established
valuable relationships with other organisations, groups and committed individuals.

3. Social Projects and Engagement

Our primary focus remained support for educational and social initiatives in Cameroon. We
continued supporting the 'Cartable Rose' campaign, enabling children from disadvantaged
families to receive school supplies and educational assistance. Members additionally
participated in local environmental initiatives, support for water supply projects and
community-based volunteer activities. The Executive Board encourages the future coordination
of such initiatives through the Association in order to increase their visibility and long-term
impact.

4. Financial Development

The Association's financial position remained stable. Available resources enabled the
implementation of several activities and projects. Given our modest organisational size and the
prevailing economic conditions, we continue to rely on voluntary donations, grants and funding
opportunities. We remain committed to using resources efficiently and keeping administrative
costs as low as possible.



5. Activities in 2023

The year 2023 focused on expanding the Association's network and promoting educational
dialogue. Between 27 and 29 January 2023, members participated in an event in Bergheim with
Professor Maurice Kamto addressing civic responsibility, education and the role of citizen
engagement. Further meetings in Ludwigshafen and Oberwesel strengthened personal
exchange and prepared future development projects.

6. Activities in 2024

During 2024 the Association concentrated on educational outreach, awareness-raising and
networking. Existing partnerships with organisations and initiatives in Cameroon were
strengthened to lay the foundation for future long-term development projects.

7. Activities in 2025

In 2025 we continued our work in education, civic engagement and social support. The
Association supported awareness initiatives encouraging active citizen participation and
contributed financially to an event organised by Professor Maurice Kamto in Paris that fostered
dialogue within the African diaspora. Through the 'Cartable Rose' initiative, children from
disadvantaged families again received school supplies and educational support.

Analysis of Development Challenges

During the reporting period the Association analysed social, economic and infrastructural
challenges affecting sustainable development in Cameroon. Discussions with local stakeholders
and research into living conditions helped identify priorities for future charitable projects.
Information letters were sent to several German institutions, including the Federal Ministry for
Economic Cooperation and Development (BMZ), the Federal Foreign Office and the
International Society for Human Rights (IGFM). These communications were intended solely to
improve understanding of the conditions under which future development projects could be
responsibly planned and implemented.

8. Outlook

In the coming years the Association intends to further expand its activities in education, social
support, development cooperation, community projects and transparent project management.
We will continue to pursue a lean organisational structure so that the greatest possible share of
our resources directly benefits the people and communities we serve.

We sincerely thank all members, friends, supporters and partners for their trust and
commitment.

With our philosophy

'Think & Act differently’

we look confidently toward the future and the opportunity to create lasting positive change
together.

Joél Tchouandong
Chairman



