ERC HOLDING GROUP LLC

re y Holding Group®
Lq(.J ideas rhargivegvcﬂue p

Eulises Rios Castano | CEO

5 Cowboys Way, Ste 300, Frisco, TX 75034 +1
682-251-0664, admin@erchg.com

Scalable staffing, program support, and data-driven insights
for government agencies and prime contractors.

CORE COMPETENCIES

Professional Staff Augmentation

Rapid deployment of vetted, contract-ready professionals: project coordinators,
administrative specialists, outreach workers, data analysts, and bilingual
support staff. Scalable teams that integrate seamlessly with agency operations
without increasing prime contractor payroll overhead. Flexible engagement
models for short-term surges and long-term program support.

Program Support & Operational Consulting

End-to-end support for government programs: operational optimization,
process improvement, performance reporting, compliance monitoring, and
mission-critical coordination. We help agencies and prime contractors meet
deliverables on time and within budget while maintaining full regulatory
compliance.

Market Research & Data Analytics

Actionable intelligence for government decision-makers: competitive landscape
analysis, market sizing, public opinion research, demographic studies, and
data-driven reporting. We transform raw data into strategic insights that
support program design, policy development, and resource allocation.

Bilingual Outreach & Multicultural Engagement

Specialized in government communications targeting diverse communities. We
design and execute linguistically competent outreach campaigns, stakeholder
engagement strategies, and public affairs programs for agencies serving
multilingual populations. Native fluency in English and Spanish.

RELEVANT EXPERIENCE

Motorola Solutions (Fortune 500)

Market intelligence and competitive analysis for multinational operations.
Delivered strategic account assessments, stakeholder mapping, and data-driven
recommendations supporting executive decision-making across multiple
business units.

VTEX (Enterprise Saas)

Built target market databases, conducted TAM/SAM analysis, and produced
analytical reports identifying strategic opportunities. Supported business
development with quantitative research and prospect qualification frameworks.

Private Sector Consulting (20+ years)
Two decades of business intelligence, operational optimization, and data
analytics across regulated industries in the U.S. and Latin America. Proven track

record delivering measurable results for complex, compliance-driven
organizations.

Actively pursuing federal contract opportunities.
Ready to deliver as a subcontractor on your next task order.

www.erchg.com | admin@erchg.com |+1 682-251-0664

GOVERNMENT READINESS
UEL: HW9DUYS9X1D3
CAGE: 8AJ10
SAM.gov: Active & Current

Ready for immediate federal, state, and
local contract awardes.

SOCIOECONOMIC STATUS

Small Business
( Self-Certified)

Minority-Owned Business
Hispanic American-Owned

NAICS CODES

541990 Professional, Scientific & Technical Services
541910 Marketing Research & Public Opinion
561320 Temporary Help Services

541611 Admin. Management Consulting
541614 Process & Logistics Consulting

TEAMING PARTNER

Your ideal subcontracting partner for
diverse spend goals:
Adaptable to IDIQ task orders & BPAs
Agency-specific compliance experience
Scalable teams with no payroll
overhead
Bilingual (English/Spanish) capability
Dallas-Fort Worth based, nationwide
reach
WHY ERC Holding Group LLC
We bridge the gap between government
agencies and the communities they serve.

Our bilingual team combines deep business
intelligence expertise with cultural competency
to deliver programs that reach every
stakeholder.



