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The Resilience Experiment

Introduction

Change is Inevitable — Self-Sufficiency is Optional
| didn't leave the big city to run away from the world; | left to test it.

For decades, | lived at the center of the American housing machine: lending, finance,
investments—wholesale, retail, remodels, flips. | worked every angle and upheld every part
of the system most are told is the “right” path to homeownership. FHA, VA, conventional

loans, A-paper to hard money—Ive seen it all, sold it all, and believed in it all.

From the outside, it looked like stability. But behind the curtain, it seemed less like freedom
and more like indentured servitude. Homes have traditionally been the single largest
purchase of a person’s life. But look at today's prices—what does that dollar actually buy? A
lifetime of debt. A fragile foundation built on the promise that city, community, and

government-run infrastructure will always be there, always deliver, and always work.
The truth? That promise is anything but certain.

| know this because I've experienced it from every angle. | wasnt just a bystander; | was part
of the machine. By the early 1990s, | was hosting “Real Estate Talk” on Sacramento’s largest
stations, KFBK and KSTE—three hours of programming, answering calls, and teaching
people how to “do it right." | served as President of the California Association of Residential
Lenders. | owned and operated a mortgage company. | closed residential, investment, and
bridge financing, spanning conventional and nontraditional deals alike. | thought | was

helping people, not the system. | was wrong.
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The Resilience Experiment

And through all of it, | saw first-time buyers stretched to the breaking point just to “own the
dream,’ retirees refinancing homes they thought were secure just to cover bills, and entire
subdivisions hollowed out by foreclosures. Add a man-made or natural disaster on top, and

being able to pay your mortgage won't matter much.

The repercussions of a major disruption will be severe: emergency providers overwhelmed
or unreachable; load shedding and rolling outages before grid failure; water and heat
unavailable for extended periods; no medicine, no travel, no basic services—and
heightened security risks as bad actors exploit the chaos to loot or worse. That's what it
means to stake your survival on mainstream infrastructure. When the unexpected hits, will

you be dining at the "Donner Café” and toasting with toilet water—or will you be resilient?

This 2-year journey started with finding a property that had the attributes and potential to
become “The Resilience Experiment,” the testing ground for maximizing the experiment's
results (not as a hobby, and not as an escape, but as a real-world test): What happens when
you stop waiting for someone else to secure your future and start building resilience for
yourself? | didn't get every move right. Some changes were intentional, others were
stumbled into through trial and error. But each choice taught me something about how
fragile systems can be replaced with stronger ones—and how to scale-down to add

stability to my journey.

This book is the record of that experiment. Not a romantic farm story, not a doom-and-

gloom manual. A roadmap for anyone asking:
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» How fragile are the systems | depend on?

o What would it take to unplug—just a little—and build resilience of my own?

« Can | start small, test ideas, and design a lifestyle that's secure without giving up
modern living?

The challenge is to align independent-living systems and meaning—your effort, resources,
and time—with money—the income for daily life, the reserves you store, and the rewards

you can't buy—to build a resilient life.

Because here's the truth: every system you currently rely on will change—and not always
for the better. Markets rise and fall. Infrastructure wears thin. Storms come, shelves empty,

and the grid goes down. That part is inevitable. But change doesnt have to mean collapse.
—it can be the moment you choose to grow.

Resilience isn't about running from the world or bracing for the worst—it's about building a
foundation that works better no matter what comes. A life where you can feed your family
without panic-buying, keep the lights on during a blackout, and know that your home

supports you rather than the other way around.

That shift—from a house being a stubborn burden to being a working partner—is
everything. Instead of draining you with bills from the cost of homeownership, it can sustain
you with food, water, and energy. Instead of being just another address on a fragile

infrastructure, it becomes the place where security and stability begin.

A fragile home owns you: endless payments, fragile dependencies, and no backup when
the system falters. A resilient home supports you by producing food, storing water,

powering essentials, and providing you with options.
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The truth is that total independence looks different for everyone. For some, it may mean
making a big move to a property where systems can be built from the ground up. For
others, it might be an upgrade to a garden in the suburbs, a freeze-dryer in the garage, or a
‘bug-out” plan you can rely on when things get tough. The point isn't perfection; the point is

progress.

Real change happens when you make intentional choices that create stability not just for
yourself, but for your family, your neighbors, and even your community in times of crisis.

And the beauty is this: resilience is not just survival—it's a better way of living right now.

¢ Setting up the Experiment
Objective: This project investigates the essential questions of working outside mainstream

infrastructure, covering:

e +What are the specific, self-sufficient minimum requirements for well-being? This
covers the core pillars necessary for survival and quality of life—energy, water,
food, shelter, and income—and forces you to identify how to meet those needs
reliably without relying on mainstream providers or logistics,

» - How does the system withstand and recover from failure without outside
assistance? This question focuses on the operational resilience of your setup,
pushing you to plan for and build in redundancies, backups, and the maintenance
skills needed to deal with inevitable failures.

o What are the social dynamics at play that either enable or impede the test? This
acknowledges that resilience is not just about technology and resources but also
about the human element. It examines the impact of social isolation or support,
the need for knowledge transfer, and the plan for emergencies that require a
network beyond one's own.

Proof of concept: autonomy—a roadmap to reimagine, redesign, and choose where and

how you pay, unplug, and thrive when most, unfortunately, wont.
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Chapter 1 — The Pain

WHAT YOU OUTSOURCED
Heat/Light — Utilities - Grid

Drinking Water— Municipal + City
Dinner — Farm - Freight « Supply Chain

Finances— Banking - Credit Approval - Internet

Which one do you want a Plan B for?

When the urban path | was “nhavigating” proved to be thin ice, |

ditched the glide, chose grit, and began.

For three years, | was the guy behind the mic on KFBK and KSTE, answering calls about
mortgages and “doing it right." | ran a mortgage company. | served on state boards that
governed the rules and regulations and the code of ethics under which we operated. |
believed in the script because | wrote parts of it: “Buy now, lock the rate, stay the course"—

safety through thirty years of payments.

The same scenes started looping: families stretched beyond snapping, retirees refinancing
homes theyd already paid for, refinance mania to pay off credit card debt when rates
dropped. Panic during shortages; gasoline and food prices that go up and never seem to
come back down. Individuals today are struggling to keep a roof over their heads and the
bills paid. | helped them plug in, all while realizing we needed an alternative entirely. |

realized the system itself was the core problem.
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The Shape of the Fix

The corporate, profit-driven monopoly is geared to keep you dependent on the systems it
controls, the very essentials for survival: the FEW. things needed for life: Food, Energy, and
Water. Therein lies the problem: there are things in life beyond our control. So where is the
roadmap to freedom—an off-ramp to a secure, independent life? Somewhere one can find

money and meaning, even in the middle of nowhere?

That is where the idea of testing resilience sprang from—stress tests in the real world to see

if new beginnings could be built on something sturdier.

Problem #1 — The House That Owns You

From the outside, homeownership looks like freedom—keys, paint colors, summer
barbecues. But here's the quiet truth | learned from closing loans and taking calls: for a lot
of folks, the house owns them. You trade decades of your best hours for a payment that

never forgets your address.

Property taxes edge higher. Insurance jumps. Repairs don't check your calendar. And the
whole setup rests on a promise you don't control—that the systems feeding your very
existence will keep showing up. | watched couples with steady jobs and careful spending
habits slip because one variable moved: a rate ticked up, a job shifted, an unexpected
emergency blew in. They werent reckless. They were tethered. | know that tether—I helped

tie it. That's the pain.
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Here's the rest of it no one tells you: the payment isn't just a bill; it's a governor on your
choices. It decides which jobs you can take, how far you can drive, whether you can risk a
career move, or say yes to an opportunity that needs several thin months to mature. You
don't own a home so much as you manage a cash flow machine with feelings. Miss a beat,
and it scolds you—in fees, in stress, in late-night calculator sessions that pretend to be

plans.

The trap isn't only numbers; it's momentum. A long note breeds complacency, and modern

comfort layers on a convenience trap.

You've invested money, time, and identity in this address, so you tolerate cost-of-living
hikes, higher electric and water bills, slow-burn maintenance costs, and “just this once”
expenses because changing course feels like failure. You promise to get ahead when
things settle down; they never do. Meanwhile, the house quietly claims first dibs on your

energy, your calendar, and your future decisions.

None of this makes you careless. It makes you hormal in a system built to keep you paying.
The brochure sells “pride of ownership”; the ledger sells your time back to the bank. Until

you change the terms—even a little—the house keeps calling the plays.

Problem #2 — Convenience as Blind Spot

Perceived stability # system resilience—a stress test will expose latent vulnerabilities.
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Large-scale life-support systems have their weaknesses; pharmacies, for instance, refill
reliably until a shipment is delayed and “ready by five" becomes “out of stock.” Similarly,
cards swipe endlessly until the payment network fails, suddenly making cash king. Cell
towers give us the illusion of universal connectivity until the big game webcast gets too
many hits, telling your “two bars” to stuff it. In utilities we trust, until a disruption forces us to

face a pre-modern reality and rely on our own resources.

In Sacramento during the pandemic, store shelves went from “we'll be fine" to bare in a
blink. Years earlier, | saw neighborhoods unravel during the 2008 crash—not just prices on a
chart, but kids pulled from schools and moving vans on every block. Later, wildfire seasons

turned skies to rust and reminded everybody that infrastructure is not a birthright.

And still, the advice sounded the same: “Stay the course, trust the system.” But convenience
‘—tap, swipe, app—"isn't a plan. It's a hope. When any one-piece stumbles, you feel how

little autonomy over your circumstances you actually control.

Widen the lens, and the same fragility shows up everywhere: trash disappears..until a strike
or route change makes the cans part of the landscape. Delivery apps promise speed..until
fuel shortages, closed roads, or staffing gaps turn the map gray. Even little things—Llike a
school cafeteria running out of milk or a parts house back-ordering a $9 gasket—cascade

into critical disruption when you can't count on the infrastructure you are paying for.

That's when the question started needling me: “Can | build a path that is more resilient to
external system failures?” What if my plan worked when the app didnt, the line went down,

or the truck didn't show?
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Problem #3 — Why Most Attempts to Change Stall

Most people feel the wobble. Fewer change. And when they try, the attempt often dies in

the same three places:

« Time poverty & decision fatigue. After work, kids, and bills, there's no bandwidth left to
design better systems. Convenience wins by default because it asks nothing of you—
until it takes everything from you.

» All-or-nothing fantasies. “Someday I'll move to 40 acres and go off-grid." The dream is
so big that it collapses under its own weight. No first step survives contact with that
kind of perfection.

o Friction you didn't plan for. HOA rules. Permit mazes. Insurance that changes its mind.
A spouse who isn't sold yet. A well-intentioned visitor who walks off with your tools.
One "no," and you drift back to the delivery app.

We're all living dangerously close to the edge of centralized systems. We've watched
supply chain disruptions lead to lines and limits. Closer to home, I've sat with borrowers
whose month only worked if every domino stood perfectly still and did the calculations on
households where one missed shift meant two missed bills. You don't need a disaster to
feel it—just a shake. Systems don't fail politely; they fail where it hurts, and they never send

a calendar invite first.

Here's the part that stings: if you don't change the ground you stand on—literally—
convenience will keep choosing for you. You'll keep paying for a house that can't feed you, a
tap that can't flow without an energy conglomerate, and a fridge that turns into a

countdown clock the second the providers cant provide.

That's the trap. Not because you're careless, but because the modern machine is designed

to keep you consuming, not producing—to keep you dependent, not resilient.
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The Bridge Out

My break point wasn't a grand epiphany. It was a patchwork of undeniable moments: empty
shelves, quiet phone calls after layoffs, and smoke-thick skies. And finally, the decision to

stop hoping and start testing.

| didn't begin with gadgets. | began with ground—lLlocking in a property | could shape.
Everything else followed: water | could store and filter; crops | could grow and put up; my
own electrical systems | could layer so a single failure wouldn't take me down; and earnings

that made the house pay its own way.

“We're going to build that, step by step. But first, it's important that we're honest about the

pain you might be carrying because | carried it too

o Feeling owned by payments and outages.
e Feeling unprepared and a little ashamed to admit it.
» Feeling like change is for “‘someday,” while another year slips by.
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If any of that rings true, you're in the right place. I've lived both sides of this—city comforts
and fragile systems, rural endurance tests and hard lessons—and I'm not here to sell you a

fantasy. Im here to show you how to win at every stage, early and often.

~/ Reader takeaway:

« - Ifthe house can't assist in paying or protecting, it owns you.

» Convenience is a loan from fragile systems—pay it back with efficient, durable
backups.

- Start shifting one bill, one habit, one system at a time from "*hope” to “control”

i Field note: Field note: If your needs and comfort are reliant on someone else's switch, it

isn't control; it's a countdown.

‘Owning Your Destiny" starts with “Mastering Your Domain.”’

Owning land provides the ultimate control, whether purchasing outright with cash or
financing the acquisition through a loan. This ownership grants you the exclusive right to
use, develop, and sell the property. However, control can also be established through less

permanent means.

Here is a fast list of methods for securing control over a physical space:

Buying: full ownership, maximum control, long-term security, builds equity.
Lease-Option: immediate use with the future option to purchase.

Renting: flexibility and quick access with no large upfront capital; short-term control.
Leasing: longer, fixed-term access with more stability than renting.

Using with Permission: (seasonal arrangements) Most temporary arrangements; low-

commitment entry to self-reliance.
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If outright land acquisition is not feasible at this time, the focus shifts to maximizing your
existing space. This means optimizing the function and efficiency of every square foot you
currently occupy, ensuring no space is wasted and that your operational capacity is fully

realized.

The genesis of autonomy is land—the foundation on which every other pillar stands. This is

the chronicle of that journey and our next destination.

Hanch at River Bend
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