
● Artificial Intelligence (AI): Most AI you use today is "narrow." It's great at one specific
task, like playing chess or generating images. Standard software follows instructions; AI
learns how to achieve goals. This makes it powerful but also unpredictable.

● Artificial General Intelligence (AGI): This is the next step. It’s not narrow; it’s AI that
can perform any intellectual task a human can. The author defines it as the dangerous
combination of three key properties:

○ A - High Autonomy: It can act on its own, without human oversight.
○ G - High Generality: It has a broad scope and can adapt to new, unfamiliar

tasks.
○ I - High Intelligence: It has superhuman competence at cognitive tasks.

● Superintelligence: This is AGI on steroids. An AI so far beyond human intelligence that
we couldn't even understand it, let alone control it. Dealing with it would be like
"negotiating with a different (and more advanced) civilization".

🏁 Why Are We in a "Race" to Build This? 

If it's so dangerous, why are we building it? Aguirre says there are two main drivers: 

1. 💰 Companies (Money): Giant tech companies see AGI as the ultimate way to
automate everything. The goal isn't just to help workers, but to replace them, which
could let a few companies capture a huge piece of the $100 trillion global economy.

2. 🛡️ Nations (Power): Governments view AGI as the next great weapon, like the atomic
bomb. They are terrified that a rival nation will get it first, creating a "decisive strategic
advantage". This creates a classic arms race where everyone has to run, even if they
know it's dangerous.

⏰ How Close Are We? 
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The AGI Problem 

🚀 What's the Big Idea? 

This document, "Keep the Future Human," is a warning and a plan. The author, Anthony 
Aguirre, argues that humanity is in a dangerous race to build Artificial General Intelligence 
(AGI)—AI that is smarter than people. 

He believes this is a massive mistake that could lead to global catastrophe, war, or even the end 
of the "human era". Instead of building AI to replace us, he argues we must "close the gates" 
and focus on building powerful but controllable "Tool AI" to empower us. 

🔑 Key Terms Explained 



This isn't science fiction. The author warns that AGI is not decades away, but potentially just 
a few years away. 

● AI models are already matching or beating human experts on graduate-level exams and
complex reasoning tasks.

● Companies are pouring hundreds of billions of dollars into this—more than the Apollo
moon missions.

● Major AI labs have internally named 2025 the "year of the agent," focusing on building
the autonomous AI (the "A" in AGI) that can act on its own.

The Catastrophe & The Plan 

🚨 Why AGI Could Be a Catastrophe (The Top 5 Threats) 

Aguirre argues that building AGI on our current path will be a disaster in several ways: 

1. Massive Disruption & Job Loss: AGI wouldn't just automate some tasks; it could
automate most cognitive-based jobs, leading to massive unemployment and chaos on a
timescale "far too short for society to adjust".

2. Extreme Power Concentration: This technology could concentrate "vast economic,
social, and political power" into the hands of a few giant companies—or into the AI
systems themselves.

3. New Weapons & Disasters: AGI could make it "trivially easy" to create new dangers,
like helping terrorists design new biological weapons or cyberattacks.

4. Global War: The arms race dynamic is incredibly unstable. As nations get closer to AGI,
they may be tempted to strike first (or be attacked by a paranoid rival), leading to a
catastrophic world war.

5. Loss of Control (The Big One): This is the most fundamental risk. You cannot control
something that is smarter, faster, and more capable than you. An AGI would not be a
tool; it would be a second species. If we continue, the author warns, "the human era
would be over".

💡 The Solution: "Close the Gates" 

We can get the benefits of AI without the existential risk. The solution is to choose not to build 
AGI. 

1. What We Should Build Instead: "Tool AI" We should focus on building powerful AI that
enhances human ability, not replaces it. This means AI that stays out of the dangerous A-G-I
center. For example:



● An AI that is highly intelligent and general, but passive (like a super-smart "oracle" that
can answer any question but can't act on its own).

● An AI that is intelligent and autonomous, but narrow (like a self-driving car that can only
drive).

This "Tool AI" can still help us cure diseases, discover new science, and revolutionize 
education—but with a human still in control. 

2. How We Stop AGI: Control the "Compute" How do we enforce this? The author says the
key is not to control the software (which is easy to copy), but the hardware (the specialized
computer chips).

● It's a Bottleneck: Making these advanced AI chips is incredibly difficult and expensive.
Only a handful of companies in the world can do it.

● Set Hard Caps: Governments must set a legal limit (a "hard cap") on the amount of
computational power ("compute") that can be used to train any single AI model.

● Enforce It: We can build security features directly into the chips (like the security in your
phone) that prevent them from being used in a cluster that's large enough to train a
dangerous AGI.

● Make Labs Liable: We should pass laws that make AI companies 100% liable for any
and all harm caused by highly autonomous, general, and intelligent systems they create.
This would make building AGI so financially risky that companies would be incentivized
to focus on safer "Tool AI" instead.

🤔 Your Future: A Tool or a Replacement? 

The author's final message is that AGI is not inevitable. Humanity has a choice. We can 
continue the reckless race toward building a "successor species" that will replace us, or we can 
take control of our future. 

We can decide to "keep the future human" by building AI that serves us, empowers us, and 
helps us solve our greatest problems, all while leaving humanity in charge. 
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