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About

Introduction

EMPO was established by a group of experienced professionals committed to building top-
quality capacity among humanitarian and development workers across Myanmar. We
deliver training and consultancy services that leverage advanced technology and promote a
culture of continuous learning. Collaboration is at the heart of our work—we actively engage
with humanitarian and development organizations regardless of their focus areas. Our work
is consistently guided by core humanitarian principles and charters.

Our Mission Our Vision

To empower humanitarian workers in To cultivate a strong humanitarian
Myanmar through accessible, high-quality workforce in Myanmar that can effectively
training programs—~both in-person and respond to crises. We aim to be a leading
online. We promote continuous learning provider of relevant training that

and professional development to equip strengthens the country’s humanitarian
workers with the skills necessary to meet sector.

global standards and deliver effective,
compassionate aid.
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Empowerment

We nurture the potential of
humanitarian workers to become
effective agents of change.

Accessibility

Our training programs are
inclusive and accessible to all
humanitarian workers,
regardless of location or

affiliation.

Value

&3
EMPO

LMHLOCH THE FUTURE

Quality

We offer high-quality, relevant,
and up-to-date training that
addresses the evolving needs of
the sector.

Collaboration

We build partnerships with
organisations, communities, and
stakeholders to maximise
impact.

Accountability

We uphold ethical and
responsible conduct, remaining
accountable to the communities

we serve.

+959 4489 60 118
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Services Overview

“At EMPO, we are dedicated to providing tailored training and
consultancy services.”

We deliver a diverse range of training and consultancy options to suit our
clients’ needs:

LMHLOCH THE FUTURE

ONLINE TRAINING

ORGANISED BY EMPO

Experience the convenience of learning
from anywhere with our expertly
designed courses, available on various

online platforms.

IN-PERSON TRAINING IN YANGON

ORGANISED BY EMPO

Participate in engaging training sessions
held at premier venues in Yangon,
meticulously arranged by EMPO to
enrich your learning experience.

IN-PERSON TRAINING OUTSIDE YANGON

ORGANISED BY EMPO

Take advantage of our high-quality
training offered at various strategic
locations outside Yangon, all carefully
organised by EMPO.

+959 4489 60 118 contact@empomm.com Www.empomm.com
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ONLINE TRAINING

HIRED BY CLIENTS

We deliver customized online training

tailored specifically for clients,

contracted through EMPO to achieve

targeted learning outcomes.

IN-PERSON TRAINING

HIRED BY CLIENTS

Experience personalized, face-to-face

training sessions designed for individual

clients, with programs organized

through EMPO.

REMOTE CONSULTANCY

HIRED BY CLIENTS

Access our expertise with remote

consultancy services tailored to meet

your specific needs through EMPO.

DEPLOYED CONSULTANCY

HIRED BY CLIENTS

For more hands-on requirements, we

provide consultancy services that

involve deployment to specific regions

or locations, ensuring personalized

attention and contracted through EMPO.
+959 4489 60 118 contact@empomm.com Www.empomm.com
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Accountability to Affected Populations Training

Enhances skills to mitigate negative impacts and improve
project outcomes. By attending, practitioners can ensure
responsible aid delivery and foster sustainable, positive
change in conflict-affected areas, strengthening their
commitment to ethical practices.

Budget Management Training

Offers critical insights into financial planning, resource
allocation, and cost control. By attending, participants
enhance their fiscal responsibility, ensuring sustainable
operations and impactful project delivery, while fostering
transparency and accountability within their organizations.

Cash and Voucher Assistance (CVA) Training

Equips agencies with essential skills to optimize aid delivery,
enhancing efficiency and transparency. Attending ensures
your team can effectively implement programs that empower
communities, foster resilience, and maximize impact in
humanitarian and development contexts.

Community Development Training

Empowers agencies through tailored training and expert
insights. Attendees gain vital skills to enhance social impact,
foster sustainable growth, and strengthen community
resilience, positioning themselves as leaders in
transformative community initiatives.

+959 4489 60 118 contact@empomm.com WwWw.empomm.com
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Conflict Sensitivity and Do No Harm Training

Equips agencies with crucial skills to mitigate unintended
negative impacts in conflict zones. Enhance the organisation's
effectiveness by attending this training to foster peace,
ensure ethical practices, and strengthen community trust in
volatile environments.

Disaster Risk Reduction and Resillience Training

Equips individuals and agencies with vital skills to mitigate and
manage risks effectively. By attending, organisations enhance
their capacity to safeguard communities, ensuring
preparedness and swift response, ultimately fostering
sustainable development and resilience against future
adversities.

Effective Communication Skills Training

Empowers individuals and agencies to enhance collaboration
and impact. By attending, participants will master essential
techniques to convey ideas clearly, bridge cultural gaps, and
foster stronger partnerships, crucial for driving global change
and achieving organizational goals.

Facilitation Skills Training

Is pivotal for enhancing collaborative efforts within
organisations. This training empowers participants to lead
productive dialogues, foster inclusive environments, and drive
impactful change, making it essential for those committed to
effective community engagement and sustainable
development.

+959 4489 60 118
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Gender Equality Training

Empower your organization with our transformative Gender
Equality Training. This training fosters inclusive workplaces,
dismantles biases, and promotes equitable opportunities.
Attending ensures your team champions diversity, driving
impactful change and enhancing global initiatives. Join us in
shaping a fairer future.

MEAL Training and Intensive Supports

Equips agencies with essential skills to enhance project
impact. By mastering these techniques, organizations ensure
transparency, data-driven decision-making, and accountability
while fostering continuous improvement, making the training
invaluable for those committed to effective humanitarian and
development work.

Organisational Development Supports

Unlock your organisation’s potential with our tailored
organisational development supports. Our services enhance
efficiency, strategic alignment, and impact. Attend to foster
sustainable growth, empower teams, and drive transformative
change in today’s dynamic global landscape.

Personal Development Training

Our program fosters leadership, collaboration, and resilience.
Enhance team dynamics and empower individuals, driving
impactful change and achieving your mission with renewed
purpose and innovation.

+959 4489 60 118
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Project Management Training and Supports

Empowers individuals and agencies to enhance efficiency and
impact. Participants gain vital skills in planning, execution, and
evaluation, fostering collaboration and strategic thinking.
Attend to elevate your organization's success and drive
meaningful, sustainable change in communities worldwide.

Proposal Writing Training and Supports

Equips agencies with essential skills to craft winning
proposals. By attending, organisations enhance their ability to
secure funding, effectively communicate their mission, and
drive impactful change, ensuring their initiatives receive the
support they deserve.

Report Writing Training and Supports

Empowers agencies to craft compelling narratives that
resonate with stakeholders. Attendees will gain essential
skills in effective communication and impact storytelling,
ensuring transparency and enhancing donor relationships,
ultimately securing vital funding for transformative projects.

SPHERE Training

Offers crucial insights into humanitarian standards,
empowering agencies to enhance their service delivery.
Attendees will gain vital skills in implementing globally
recognised practices, ensuring effective, ethical, and
accountable humanitarian response, ultimately transforming
the communities they serve.

+959 4489 60 118
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Supply Chain Management Training

Designed for INGOs, NGOs, CBOs, CSOs, and UN entities, it
empowers participants with the skills to optimise resources,
reduce costs, and improve service delivery, ensuring
impactful and sustainable mission outcomes.

Other Training and Services

Unlock your organisation's full potential with our tailored
training and consultancy suppor. Our expert guidance
enhances operational efficiency, fosters sustainable growth,
and empowers your team to achieve impactful results in
today’s global landscape. Join us to transform challenges into
opportunities.

How do we offer our training and services?

Our training and consultancy services are tailored to meet each client's unique needs,
ensuring excellence and flexibility. Utilizing advanced technology and adult learning
methods, we focus on interactive, hands-on experiences for better understanding and
retention. Led by experienced professionals, our sessions are both informative and inspiring.

We offer in-person and virtual sessions for convenient scheduling and provide strategic
consultancy services to help organizations tackle complex challenges. Whether aiming to
upskill employees, improve operations, or foster innovation, we are here to support your
goals and make a lasting impact.

Reach out to collaborate with us!

+959 4489 60 118 contact@empomm.com Www.empomm.com
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Pricing Proposal

Sample Pricing for a Three-Day Training Session
Description Qty Unit Price

Preparation of agenda, PowerPoint
presentation, handouts/notes, and 900,000 MMK 900,000 MMK

resources for training

Conducting training -
(One day = 900,000 MMK) * 3 days = 900,000 900,000 MMK 2,700,000 MMK
MMK in total

Preparing and submitting a training
completion report with recommendations 900,000 MMK 900,000 MMK

and training materials

Total : 4,500,000 MMK




Attendee Reviews

"Integrating games this way helps us better
understand the topics."

Sayama Poe

“I like how you made sure that all
participants engaged well while learning
about community participation.”

Sayar Aung

“| really love this session and wish EMPO all
the best.”

Sayar Hlaing
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