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SUMMARY
As a finance leader with 15+ years of FP&A experience across India and the UAE, I have helped global building solutions companies streamline reporting and unlock multimillion-dollar efficiencies. In the last 3 years, I have led financial operations for a $10B business, driving $50M in recurring revenue and 78% efficiency gains through automation, predictive tools, and KPI-led strategies.

SKILLS
Financial Leadership & Strategic Planning: Financial Planning & Analysis (FP&A), Budgeting & Forecasting, Financial Reporting, Revenue Forecasting, Profit Margin Optimization, Cost Reduction, KPI Development & Monitoring, Risk Management, Variance Analysis, Commercial Finance

Tech-Driven Financial Transformation: ERP Systems (SAP, Oracle, OneStream), Power BI, Advanced Excel, Predictive Cash Flow Modelling, Data Automation, AI Integration in Finance, Financial Modelling

EXPERIENCE
JOHNSON CONTROLS INDIA PRIVATE LTD	Pune, India
General Manager – Finance	Feb 2023 – Till Date
Johnson Controls India Private Ltd, incorporated in September 1995, is the Indian subsidiary of the global building-technology leader Johnson Controls International (founded 1885) that provides smart building infrastructure, HVAC, fire & security systems, and integrated solutions in India.
· Engineered a recurring $50M annual revenue stream by rolling out automatic renewals for out-of-term service contracts priced below company benchmark margins.
· Optimized team efficiency by 78% and reduced costing by 7% through the design of a Headcount Planning Model.
· Governed financial planning and control for a $10B revenue business in the Building Solutions domain, enhancing enterprise-wide fiscal oversight.
· Co-created a predictive cash flow model to improve AR and DSO by mapping customer payment timing and behaviour.
· Augmented team productivity by 35% through automation projects executed in collaboration with the IT team, significantly reducing manual reporting workload.

EATON	Pune, India
Finance Business Partner	Jul 2020 – Feb 2023
Eaton, a global power-management company founded in 1911, entered India in 1999 and provides electrical and vehicular solutions, manufacturing facilities, engineering services, and professional services across India’s industrial, commercial, automotive and infrastructure sectors.
· Outperformed cost targets by saving $3M and enhancing operational efficiency by 12% through strategic cost analysis and reduction programs.
· Amplified profit margins by 20% and reached 98% KPI attainment through robust development and tracking of financial performance metrics.
· Optimized resource utilization by saving 550 man-hours annually through the creation of a consolidated KPI management book across regions.

ETEVA INFOTECH	Pune, India
Finance Manager	Mar 2016 – Jan 2020
Eteva Infotech (also known as Eteva Consulting Pvt Ltd), founded in 2015 in Pune, India, delivers SAP implementation, ABAP development, mobile and web application development, and ERP consulting services to enterprise clients.
· Accelerated forecast accuracy by 25%, contributing to a 12% revenue increase through integrated revenue, cost, and margin forecasting models.
· Scrutinized financial trends and revenue variances by conducting detailed analyses that drove strategic decisions and operational improvements.
· Designed KPIs that achieved a 98% target attainment rate by providing actionable insights to senior management.

I have also worked as a Commercial Banker with National Bank of Abu Dhabi, First Gulf Bank, Ras Al Khaimah Bank, Dunia Finance, and Dubai Bank from 2008 to 2015.

EDUCATION 
Post Graduate Diploma – Finance & Accountancy	Pune, India
Amity University	‘21 – ‘23 

Bachelor of Commerce – Accountancy 	Pune, India
Pune University	‘05 – ‘08

CERTIFICATIONS
· Certified Public Accountant (CPA), Ongoing
· Certified Management Accountant (CMA), IMA USA 

PERSONAL INFORMATION 
· Languages Known: English, Hindi.
· Address: Pune India
· Passport No.: K0895024
· Driving Licence: UAE Driving Licence
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