Design Your Support

Better systems. Smoother workflows. Support that actually works.

Support Systems & Workflow Design

What this service is

This service is designed to improve the systems and processes that shape how support moves through
your business. Depending on your needs, that may include inbox structure, workflow design, routing,
handofts, platform setup, or process improvements that help support run more smoothly and

consistently.

What’s included

e Review of your current support workflows, systems, and structure

e Identification of friction points, inefficiencies, and gaps

e Recommendations for improving inbox organization, routing, and handofts
® Guidance on support platform setup and optimization

® Process design tailored to your business and support needs

Best fit for

Businesses whose support feels reactive, disorganized, inconsistent, or harder to manage than it should

be behind the scenes.

What you can expect

You will come away with a clearer, more functional support structure that helps your team work more

consistently, reduces friction, and creates a stronger foundation for growth.
Starting investment
Starting at $1,500 for one primary inbox, one support platform, and defined workflow goals. More

complex environments may require expanded scope and pricing.

Next step

Book a consultation to talk through your current support setup and whether this service is the right fit.

designyoursupport.com
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