ProfessorDM

ProfessorDM App Suite

Infrastructure for Monetizing Expert Knowledge
Founder: Kristin Topping
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Raise: $1M Seed Round (up to 30% equity)

The Opportunity

Millions of followers ask creators highly specific questions through direct messages and comments every
day. These interactions often require expert advice but are typically handled without compensation.

This creates a structuralinefficiency in the creator economy:

e creators spend hours answering DMs for free
e valuable knowledge disappears in private conversations
o followers struggle to find reliable answers quickly

Despite a creator economy projected to approach $480B, no platform currently monetizes expertise
exchanged through social messaging.

The Solution
ProfessorDM converts creator questions into paid knowledge transactions and reusable digital assets.
Two integrated apps power the system:

1. ProfessorDM (Creator App)
Followers submit paid questions — creators respond — payment processed instantly.

2. Ask|[Creator Brand] (Knowledge-Base App)
Each response automatically becomes a searchable knowledge asset stored in a creator-branded
library that followers can subscribe to.

Result: one-to-one advice becomes scalable intellectual property.
Why It Works
ProfessorDM monetizes existing behaviour, not new behaviour.

Creators continue building audiences on Instagram, TikTok, and YouTube while ProfessorDM provides the
monetization infrastructure those platforms lack.
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Business Model
Hybrid Saa$S + transaction platform
Revenue streams:

e Creator platform subscription (~$25/month)
e Transaction fees on paid questions (~20%)
e Subscription revenue from creator knowledge libraries (~20%)

Baseline platform revenue per creator: $525/month ($6,300 annually)

Unit Economics

Metric Estimate
Annual Revenue per Creator $6,300
Creator Lifetime Value $25,200
Customer Acquisition Cost ~$400
LTV / CAC Ratio 63:1

Operational break-even occurs at ~75-80 active creators, demonstrating strong capital efficiency.
Founder-Market Fit

Founder Kristin Topping built the concept from firsthand experience operating Sweetlife Flora, a
horticulture education brand with 260K+ followers across social platforms. Thousands of inbound DM
questions revealed a consistent pattern: followers want expert advice, and creators lack a scalable way
to monetize it. ProfessorDM was designed directly from this behaviour.

The Raise
$1M Seed Round
Funding supports:

¢ MVPdevelopment

e internal engineering team formation
e Alinfrastructure and platform launch
e creator onboarding and early pilots

Goal: launch the platform, validate conversion metrics, and prepare for Series A expansion.
Strategic Outcome
ProfessorDM becomes the infrastructure layer for monetizing expertise in the creator economy.

As creators answer questions, the platform builds a compounding knowledge asset base that generates
recurring subscription revenue.
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