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GREEN CROSS UK AT A GLANCE

We are the British chapter of Green Cross International — an NGO with Consultative
Status at the United Nations, founded in 1993 by Nobel Laureate Mikhail Gorbachev.
With projects across six continents, we respond to the converging challenges of
security, poverty and environmental degradation — to build a sustainable future.

o A DISRUPTIVE GRAIN STORAGE SYSTEM SUPPORTING FARMERS.

o A LAKE THAT CLEANSES AND BREATHES AGAIN.

o A CITY WITH ACCESS TO A SUSTAINABLE TRANSPORT SYSTEM.

o A GOVERNMENT THAT CONVERTS COMMITMENTS INTO ACTIONABLE FRAMEWORKS.
o A COMPANY THAT DISCOVERS SUSTAINABILITY DRIVES PROFITABILITY.

o THE WORLD WE NEED ALREADY EXISTS IN DECISIONS YET TO BE TAKEN.

o WE HELP YOU TAKE THEM — WITH RIGOUR AND CERTAINTY.

Those who decide — governments, businesses, investors — operate in
environments of growing normative and competitive complexity, where sustainability
is addressed in fragmented ways. They need certainty: that their actions are aligned
with their institutional objectives without compromising the resources of future
generations.

We assist them — providing rigorous evidence, traceability and solid governance. We
approach sustainability as a whole. Beyond compliance. Beyond best practices.
Reducing socio-environmental risks and generating verifiable sustainable value.

We advise. We integrate. We mediate. We verify. Through our Programmes and
Initiatives — with roadmaps, layered standards and third-party methodologies —
selected case by case. Always with scientific and humanistic precision. From a
position of consensus, integrity and systemic vision. Without conflict of interest.

Our funding is aligned with the positive impact we generate — collaboratively and
associatively. Verified. Audited. Traceable.

We restore biodiversity. We rehabilitate water bodies. We support energy transitions.
We transform productive processes. We build sustainable infrastructure that endures.
Integrating technology, innovation and international thought leadership — with the
common good as our compass.

Our projects are designed to engage impact investors, climate funds, green finance
mechanisms, regulated and voluntary carbon markets, and sustainable asset
instruments — mobilising capital where it matters most.
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FOUNDED ON PEACE, BUILT ON INTEGRITY

1. WE ARE GREEN CROSS

Founded by Nobel Laureate Mikhail Gorbachev in 1993, we are an international
NGO responding to the combined challenges of security, poverty, and environmental
degradation—working to ensure a sustainable and secure future.

— We hold Consultative Status as an Observer
Organization at the United Nations, granted in
recognition of our vision, commitment, and
7 proven track record of integrity and po§itive .
\/\“@ impact. In the UK, we are also proud signatories
S~ of the UN Global Compact.

(\R<é

2. THE CASE FOR INDEPENDENT STRATEGIC PARTNERSHIP

Governments answer to voters. Corporations answer to shareholders. Communities,
planetary boundaries, and future generations have no seat where capital allocation
decisions are made.

Result: we consume nearly twice what Earth can regenerate. Our systems optimise
short-term returns—not the long-term security of those who cannot vote, spend, or
lobby. We exist to balance the scales between all actors.

We understand those who lead. A decision-maker needs short-term profitability. A
minister faces the weight of bureaucracy and the pressure to deliver immediate
answers. Generating wealth is precisely how societies lift themselves out of poverty.
We propose making it more efficient.

Our role shifts with context: doer, integrator, co- developer, facilitator, mediator,
verifier. Always with one purpose: to represent those without institutional voice —
ecosystems, future generations, communities without institutional power — while
building bridges with those who decide today.

Our mandate is distinct from humanitarian emergency response — the vital work of
our partners at the Red Cross and UN. We focus on building lasting solutions that
address root causes. Solutions that generate value from sustainability, not survival.
Our independence is not distance — it is integrity within associative collaboration.

Success is measured in results. Thirty years prove that generating wealth and
protecting humanity are not opposing goals. They are the same. This is not
aspiration. This is our mandate.
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UNDERSTANDING CAUSES OF GLOBAL CHANGE
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GREEN CROSS UK
MITIGATING AND ADAPTING TO GLOBAL CHANGE — QUR FOCUS AREAS

These causes do not operate in isolation—neither do our sustainable solutions.
Each Green Cross UK programme and initiative integrates multiple domains to
address root causes, not symptoms, whilst generating measurable economic value.
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GLOBAL CONTEXT

3. SYSTEMIC CONVERGENCE REQUIRES SYSTEMIC RESPONSE

o Humanity is breaching six of nine planetary boundaries whilst failing to meet
foundational social needs — United Nations Environment Programme.

o Seven of the top ten long-term global risks are
socio-environmental, with economic and

" @ geopolitical crises directly linked — World Economic
Forum, Global Risks Report 2025.
" o The Doomsday Clock stands at 85 seconds to

midnight — the closest it has ever been — Bulletin of
the Atomic Scientists, January 2026.

This is not merely climate change.

This is systemic convergence: Resource Depletion, Social Fracture, Institutional
Failure, and Collapsing Time to Recalibrate.

Sustainability operates at the intersection of
Governance, Just Transition, Finance, Climate Action,
Resilience, Collaboration, Innovation, Engagement,
Equity, and Inclusion.

Each domain is complex on its own. All
interconnected. None solvable in isolation.

This is the arena where Green Cross UK acts. Here we mitigate and adapt to
global change —representing those without institutional voice, aligning incentives to
generate positive impact, and restoring trust where systems fail.

4. WHERE COORDINATION IS REQUIRED

Addressing systemic convergence requires coordination across public institutions,
private capital, technology providers, and communities. Each brings essential
capacity. Each operates under different mandates and timeframes.

The challenge is not competence. The challenge is alignment. When economic
incentives reward engagement duration over outcome demonstration, or when
institutional constraints prevent adaptive management, systemic solutions stall—not
from lack of will, but from structural friction.

This is where Green Cross UK operates: coordinating where mandates diverge
and verifying where outcomes must withstand scrutiny.
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OPERATING MODEL

S. INTEGRATION THROUGH TAILORED CUSTOMISATION

Drawing on over 30 years of experience across 25 countries, Green Cross UK
operates through a curated global network of specialists —activated by need,
selected for competence, and accountable for outcomes.

We respond systemically. When a challenge arises, we convene the right experts —
selected for technical competence and contextual fit.

1. FORMULATE: We analyse each need as a complex system: multidimensional,
multidisciplinary, where isolated actions rarely produce lasting change — because
parts do not sum to the whole. We identify cross-cutting implications and leverage
points.

2. RESOLVE: We design tailored solutions
using our programmes as a framework. We
balance competing priorities, define roles,
KPls, and economic variables, ensuring no
conflicts of interest.

3. PLAN: We develop a roadmap, coordinating
technology providers, certifiers, legal
advisors, community facilitators, and financial
structures —each selected for competence.
We address technical change and community
engagement.

4. EXECUTE: We oversee execution through
external providers—ensuring quality without
direct intervention. Contracts sit between
provider and funder; we act as project
managers, safeguarding technical integrity.

5. REVISE: We verify outcomes through the most appropriate mechanism for each
engagement: energy saved, ecosystems restored, carbon verified, finance mobilised.
Our commitment is to measurable results, proportionate to context.

Political contexts shift. Partners change. Technologies evolve. We do not. That
continuity is our function.
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How WE APPROACH EVERY CHALLENGE

6. THE FIVE PRINCIPLES GUIDE EVERY ENGAGEMENT

Mitigation Roadmap- Stakeholder Technology- Layered
Hierarchy Driven Co- Enabled Rigour
First Implementation] Responsibility | Verification

e e e e e e e e e e e o e e e o e o e e e e e

1. Mitigation Hierarchy First:
— Avoid —» Reduce —» Remediate —» Restore - Compensate —»
Offsets are last resort, never first solution.

2. Roadmap-Driven Implementation: Standards are milestones on multi-
year journeys. We develop phased targets with adaptive management.

3. Stakeholder Co-Responsibility: All parties verify milestones together.
Legitimacy requires consent, not merely compliance.

4. Technology-Enabled Verification: Digital MRV, loT sensors, satellite
monitoring, eDNA tracking. Technology augments human judgment.

5. Layered Rigour: Management systems (ISO), sector standards
(ENVISION, IRMA), impact verification (SBTi, TNFD), financial integration
(PRI).

These principles transform sustainability from aspiration into verified reality.
Every outcome integrates scientific precision and humanistic probity with
stakeholder legitimacy — and demonstrated sustainable value.

Where measurement ends, representation begins.
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PROGRAMMATIC SCOPE OF WORK

/. STRATEGIC PROGRAMMES AND TACTICAL INITIATIVES
Sustainable Decarbonization
Infrastructure
Energy ‘
Regenerative Green Cross Stewardship
Agriculture Strotegic United Tactical et
Responsible Layer Kingdom Layer rositive
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Biodiversity
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Restoration

STRATEGIC LAYER — PROGRAMMES:

iv.

Sustainable Infrastructure (Sim): Renewable energy integration, water-neutral
systems, zero-emission transport. Infrastructure designed to last generations,
not locked into obsolescence.

Regenerative Agriculture (RAm): Restoring soil health, preserving biodiversity,
strengthening food security. Transforming extraction into regeneration through
decentralised storage and carbon programmes.

Responsible Mining (RMmn): Circular metal recovery, ecosystem restoration,
community benefit structures. Supplying the green transition without
perpetuating extraction's historical harms.

Peace-Building (PBm): An itinerant voyage for peace and sustainability —
sailing to unite cultures, inspire coordinated action, and demonstrate that
lasting security requires environmental stewardship.

TACTICAL LAYER - INITIATIVES:

A.

JU - Decarbonisation: Instruments, policies, and strategies turning climate
commitments into verified emission reductions.

SAVE - Energy Stewardship: Al-driven efficiency, insetting programmes, and
hybrid system governance for measurable energy transition.

Legacy - Events with Positive Impact: Protocols ensuring global gatherings
generate regenerative legacy, not carbon debt. Shared responsibility, verified
outcomes.

Lazarus - Biodiversity Restoration: Sustainable assets financing ecosystem
recovery. ARB instruments financing recovery without public budget exposure.
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DELIVERING ECONOMIC VALUE, VERIFIED POSITIVE IMPACT

8. QOUR FLAGSHIP INITIATIVES

Every Green Cross UK initiative starts from the same point: a tangible challenge with
no pre-packaged solution, demanding integrated thinking across environmental and
social systems. The following three initiatives demonstrate how this approach
creates durable, verifiable value.

1. ANEYA — Regenerative Agriculture & Decarbonisation, India

India loses an estimated 10-20 million tonnes of wheat and rice annually to post-
harvest inefficiency — a crisis with severe economic, nutritional and environmental
consequences. Aneya addresses this by deploying the G3S decentralised storage
system, paired with a dual carbon credit programme certified under Verra
standards VM0046 and VMO0042.

The model first reduces losses, then leverages verified carbon instruments, and
ultimately increases farmer income — whilst generating measurable environmental
value.

II. VITALES' — Biodiversity Restoration, Peru

Lake Titicaca faced critical pollution with no public funds for recovery. In response,
the Lazarus Initiative structured Assets for Restoring Biodiversity (ARBs —
financial instruments backed by verified ecosystem recovery) to self-finance
sanitation technology deployment.

This innovative model generates verified biodiversity, water, and carbon
instruments aligned with leading frameworks including TNFD, SEEA-EA, and TEV.

lll. SAVE' — Energy Stewardship, Global

An Independent Power Producer (India) managing over 83GW of installed capacity
integrated SAVE's Al-driven platform. This resulted in a 22-30% reduction in
energy consumption and the creation of certified green finance instruments,
meeting rigorous standards such as LEED and ENVISION.

Our independence is structural: no shareholders, no preferential suppliers, and
compensation only upon independently verified outcomes. We work alongside
partners, aligning objectives with planetary boundaries — transparently, rigorously.
Responsibility is shared; structure is our guarantee.

These are not one-off projects. They are replicable models, available globally through
our Programmes and Initiatives.

1: Flagship Initiatives in Execution 9



JOIN US

"Give Humanity a Chance.

Give Earth a Future.”

Mikhail S. Gorbachev (1931-2022)
Founding President,
Green Cross International

9. LETS TALK

Leveraging the Green Cross National Organisation network, we operate globally, with
a strong presence across the Commonwealth and the United Kingdom.

We are open to serious inquiry. If you represent an institution, community, or agency
facing a sustainability challenge, we want to hear from you.

Start with a conversation — 30 minutes to explore alignment. If your challenge is real
and your timeline realistic, reach out.

E: joinus@green-cross.org.uk C: Virtual Calendar

10. NEXT STEPS

If mutual alignment exists after initial dialogue, we establish two safeguards before
proceeding:

o NDA: Confidentiality protecting both parties.

o Collaboration Agreement: Governing roles, timelines, and verified impact metrics.

Clarity at inception prevents ambiguity during execution.

Green Cross United Kingdom

7 Bell Yard, London, WC2A 2JR, United Kingdom

+44 (0) 330 818 7382

Member of Green Cross International | Founded by Mikhail Gorbachev, 1993
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LET'S DO SOMETHING INCREDIBLE TOGETHER FOR SOCIETY
AND THE PLANET, STARTING BY STAYING IN TOUCH:

JOINUS@GREEN-CROSS.ORG.UK

led to constitute or evidence a binding offer or agreement between the parties other than as e
the parties are prepared to continue negotiations and due diigence. No obligation ¢

e been prepared and executed

O) exists in your country. Should one exist, we encolrass
ut to faciltate a coordinated and
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