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The Problem We Are Facing

What system is producing the confusion in our struggle today?

We are operating in a system where:

•  Many voices exist

•  Many organizations are active

•  Many messages are being shared

But there is no single agreed foundation.

As a result:

•  People speak with passion, but not with precision

•  Organizations act, but not in coordination

•  The population listens, but receives different meanings

This is not a failure of individuals. It is the result of a disorganized system without a shared

definition.

The Illusion of Unity

In times of confusion, communities naturally call for unity:

•  Let everyone come together

•  Let all speakers speak with one voice

This sounds correct, but without structure, it produces the opposite result.

Because:

•  If people do not agree on the problem, they cannot agree on the solution



•  If people use the same words but mean different things, communication breaks down

•  If leaders gather without alignment, disagreement becomes public confusion

“Unity without alignment is noise”

The First Principle: Define the Subject

No institution functions without a clear subject.

•  In school: Students know what they are studying

•  In court: Lawyers know the case being argued

•  In engineering: Builders know what they are constructing

But in our struggle, we must ask: Do we all understand the issue in the same way?

A serious movement must be able to answer, simply and clearly:

•  What exactly is the problem?

•  What process created this situation?

•  What legal or historical instrument defines that process?

If these answers are not consistent across leaders and organizations, then we are not yet

ready for unified communication.

Sociology of Confusion

People are not confused because they are incapable. They are confused because the system

rewards confusion.

In a fragmented environment:

•  Loud voices gain attention faster than precise voices

•  Emotional messages spread faster than structured explanations

•  Individuals build influence instead of building institutions

Over time, the system trains people to:

•  Speak quickly instead of thinking deeply

•  React instead of define

•  Follow visibility instead of clarity

This is not a moral failure. It is adaptation to a weak institutional environment.

The Population Back Home



The population is often blamed for misunderstanding. But the real issue is structural.

When:

•  Messages are inconsistent

•  Education is not standardized

•  Leadership is not aligned

The population will naturally:

•  Follow the most repeated message

•  Trust the most confident speaker

•  Adopt simplified narratives

This is how all human societies behave without strong institutions.

The Correct Order of Action

If we want real progress, we must respect institutional order:

Step 1: Alignment
Develop a clear, shared understanding of the issue. Test it privately
among leaders and serious actors.

Step 2: Definition Produce a simple, verifiable explanation that anyone can understand.

Step 3: Coordination Only after alignment, organize joint platforms and shared communication.

Step 4: Public
Education

Deliver consistent messaging to the population across all channels.

What True Unity Looks Like

True unity is not people gathering. True unity is people understanding the same thing in the

same way.

When alignment exists:

•  Different speakers reinforce the same message

•  Different organizations move in the same direction

•  The population receives clarity instead of contradiction

That is how trust is built. That is how movements mature. That is how nations are formed.

“Hope can gather people — but only clarity can organize them”



Leadership Responsibility

Leadership is not the ability to speak. It is the discipline to define.

A responsible leader must:

•  Refuse to promote confusion

•  Insist on clarity before mobilization

•  Build systems, not just moments

CLOSING REFLECTION

We must resist the temptation to move fast without understanding.

Because a movement that is not clearly defined will be easily divided, delayed, and

defeated.

Let us build alignment first — then unity will follow naturally.

We pray like everything depends on God.

But we work like everything depends on us.

God bless you.

And God bless Southern Cameroons.
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