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WHO
WE ARE

Success Management Global Consulting partners with organizations, leaders, and communities to
build Courageous Cultures by dismantling the Silent Tax of Fear—the hidden cost of silence,
inaction, and disengagement that drains innovation, momentum, and human potential.

Founder Siphokazi Buwa is a Transformation Keynote Speaker, Strategic Coach, and Author of
"How I Got My Shine"—a memoir of faith, resilience, and rising from rock bottom.

About Us

For years, I witnessed brilliant leaders, high-potential teams, and incredible individuals held back
not by a lack of skill, but by an excess of fear—fear of being wrong, of speaking up, of not being
certain. This silent tax drains momentum, innovation, and trust. I founded Success Management
Global Consulting to codify a better way. Our actionable frameworks help clients replace fear with
psychological safety, and silence with strategic courage. Whether in the boardroom, the
leadership circle, or the classroom, our work is about turning unused potential into tangible impact.

MESSAGE FROM THE
FOUNDER
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COURAGE
OVER

COMFORT

DIGNITY
FOR ALL

AUTHENTICITY
WITHOUT
APOLOGY

HEALING
THROUGH

CONNECTION

Pillar What We Do

Consulting 
Transform organizational cultures from fear-based to courage-

led

Coaching
Partner with leaders, women, and youth to find their voice and

lead with courage

Speaking 
Inspire audiences with authentic stories and actionable

frameworks

Media
Create content that doesn't just document pain—it facilitates

healing

Advocacy 
Champion survivors and amplify voices that have been

silenced

VISION

CORE VALUE 

A World Where Fear No Longer Silences Potential

We envision a society—in organizations, communities, and individual lives—where the
Silent Tax of Fear has been dismantled. Where every person feels safe enough to
speak, brave enough to try, and supported enough to become who they were truly

meant to be. A world where...Courage is the norm, not the exception.

MISSION
We achieve this through:

To Build Courageous Cultures by Dismantling the Silent Tax of Fear

Everything we do serves one purpose: freeing people from the fear that holds them
back.

ACTION OVER
INERTIA
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OUR SERVICES
FOR ORGANIZATIONS

FOR LEADERS 

SPEAKING & KEYNOTES 

Courageous Culture Audits, Leadership Development, Team
Facilitation

Executive Coaching, Stakeholder Influence, Courageous Leadership
Intensives

Corporate events, conferences, leadership summits, book-based
talks

Services

FOR WOMEN 

FOR YOUTH

Voice & Impact Programs, "Shine Story" Workshops (inspired by the
book)

Student Courage Programs, Life Skills, Career Transition Support

MEDIA & TELEVISION
Healing Lives GBV Project, Television Hosting, Content Creation
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Component Description

Survivor-centered storytelling Dignified, trauma-informed participant engagement

On-site psychological support Psychologists present during and after filming

Social work referrals Connection to ongoing support services

Skills development Job training and entrepreneurship pathways for participants

Mentorship program Long-term relationship with survivors

FLAGSHIP PROJECT:
HEALING LIVES

Our Project

A Television Intervention for Gender-Based Violence

Healing Lives is a groundbreaking 13-part television program that addresses Gender-Based
Violence (GBV) not merely as content, but as a catalyst for long-term healing and transformation.
The project is deeply informed by Siphokazi's own journey of healing and her work as a life coach.

Status: Pilot Complete | Ready for Production | CSD Registered Supplier
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Differentiator Evidence

Proven Frameworks Courageous Cultures Blueprint, Silent Tax of Fear model

CSD Registered Compliant supplier for government and corporate contracts

Author & Thought Leader How I Got My Shine – a published memoir of resilience

Integrated Approach Coaching + media + social impact + faith-informed perspective

Qualified Partners Psychologists and social workers committed to projects

Media-Ready Professionally produced pilot, television host experience

WHY CHOOSE US
Our Work
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WHAT
THEY SAY

"She didn't just speak to us—she spoke with us. The room felt
seen." 

"Siphokazi's keynote was the highlight of our conference. She had
the room engaged from the first word to the last. More than that—

she gave us tools we're still using months later."

"The Healing Lives pilot is powerful. This is the show South Africa
needs."

Testimonials

Past Client

Sophie 

Psychologist Partner

"As a speaker, she doesn't just inform—she transforms. Her journey
from rock bottom to radiant is proof that change is possible."

Conference Organizer
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83 TWIN PALMS STREET,
PRETORIUSPARK, PRETORIA,
SOUTH AFRICA, 0044

+27 82 487 2516

CONTACT US
Get In Touch

Address

Phone Number

Website

Email Address 
info@successmanagementglobalconsulting.co.za

www.successmanagementglobalconsulting.co.za
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