My Operating Model & Service

Guiding fintech and banks through transformation with clarity and confidence
Execute Al & Digital Transformation with Agility, Adaptability and Lean framework

cemmceceeaooMerative ...
Al Strategy & Vision Al Readiness Assessment Value-driven delivery sprint Al Training/Capability building
(2-3 week engagement) (3 - 4 week engagement) (60-90 days engagement) (2-5 days engagement)
including a 2 day workshop . o . .
Af ion - Deep dive assessment: E2E execution in sprints : Targeted hands-on training:
oc-us sessp : ) - Technology foundations - Transform prioritised - for clients(fintech/banking)
- Validate/refine the business case (ie.cloud, data, digital, Al/ML etc.) functional areas end-to-end - hands-on Al training
- Establish the Al Vision & goals - Al Readiness (organisational, (business process/workflow, - Executive workshops
- Define the MVP Scope leadership, responsible Al etc.) people, technology, change (if required)
- Ensure strategic alignment to - Team capability management)
business objectives (profile, skills, experience etc)
. Business case « Al Readiness Report « Sprint-based delivery « Training pack
« Al Strategy document « Al Transformation Toolkit Dashboard « Executive capability pack
« Scope/problem statement « Recommended « Change Execution Plan
Transformation roadmap & - Executive reporting
Governance Model (Fortnightly/Monthly)

1. From unclear scope to a robust transformation plan -priorities agreed, risks identified, and KPIs locked-in with confidence
2. Progress measured against KPls through value-driven sprints - accelerate (quick) wins than waiting for months

3. Equip and empower your team with the right tools and discipline to own the outcome when the engagement ends



