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THE RETREAT BUSINESS
BLUEPRINT™

The systems successful recreat leaders use to attrace
the right guests, create unforgettable experiences,

and build a scalable retreat business.

By Orlando Parra



WELCOME

Over the last five years I've worked
alongside boutique hotels and retreat
leaders hosting retreats in Costa Rica.

One thing became clear.

Successful retreats don't happen because
of beautiful venues.

They happen because there are systems
working behind the scenes.

Some of the most experienced retreat
leaders | interviewed all shared something
in common.

» They don't just market better

e They communicate better

» They prepare guests better

» They automate repetitive work

» They create unforgettable
experiences before guests even arrive

This Blueprint combines those insights into
one practical framework you can begin

applying today.
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THE RETREAT BUSINESS
I FRAMEWORK™




SYSTEM ONE

BUILD AROUND A
TRANSFORMATION

People don't buy yoga. Examples:

People don't buy the destination.. ~ 7 Burnout Recovery

People buy who they become after "~ Women's Leadership

your retreat. "~ Nervous System Reset
"7 Surf & Yoga

Instead of asking: ~~ Creative Renewal

* 7 Mindfulness

"What activities should we

include?" Every decision—from your sales
page to your itinerary—should
reinforce that transformation.

Ask:

What transformation will my guests Exercise

experience? Complete this sentence:
At the end of my retreat my guests

will...



SYSTEM TWO
ATTRACT THE
RIGHT

GUESTS

ONE OF THE BIGGEST
MISTAKES RETREAT
LEADERS MAKE IS
RELYING ONLY ON:

« Instagram
« Word of mouth
« Their email list

Successful retreat businesses build

systems.

Example:
Instagram

NS

Lead Magnet
N

Email List

N

Educational Emails
N

Discovery Call
N

Booking

Key Insight
You don't own your Instagram

followers.
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You own your email list.



SYSTEM
THREE

BUILD
TRUST
BEFORE
GUESTS
BOOK

HOSTING A RETREAT IS A
MAJOR INVESTMENT.

Guests are asking themselves:
e Will chis be worth it?
e Can I crust chis facilitator?

e Will everything be organized?

Trust is built long before someone
clicks "Book."

Ways to reduce uncertainty:

V/ Share testimonials

v/ Showcase past retreats

v/ Introduce your retreat theme clearly
v Explain exactly what guests can
expect

Vv Answer common objections before

they're asked
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SYSTEM FOUR

THE GUEST
EXPERIENCE
STARTS BEFORE
ARRIVAL

ONE INSIGHT EVERY EXPERIENCED RETREAT LEADER SHARED WAS THIS:
THE RETREAT BEGINS THE MOMENT SOMEONE BOOKS.

EVERY BOOKING SHOULD TRIGGER AN AUTOMATED GUEST JOURNEY.

EXAMPLE:
BOOKING CONFIRMATION
)

WELCOME EMAIL
v
PACKING LIST

WANT TO SEE HOW THIS
WORKS IN PRACTICE?

v I'VE PUT TOGETHER A FREE
TRAVEL GUIDE ASSESSMENT THAT EVALUATES YOUR
MARKETING, GUEST EXPERIENCE,
Y AUTOMATION, AND FOLLOW-UP
AIRPORT INSTRUCTIONS SYSTEMS.
N
CURRENCY INFORMATION | CLICK TO TAKE THE RETREAT
! BUSINESS GROWTH ASSESSMENT

DAILY ITINERARY
2
ARRIVAL REMINDER
)
WELCOME TO COSTA RICA

THIS REDUCES ANXIETY AND
BUILDS EXCITEMENT BEFORE
GUESTS EVEN ARRIVE.
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SYSTEM FIVE

BUILD SYSTEMS, NOT
MORE WORK

The best retreat businesses don't

do everything manually. - Segment by:

They standardize.
« Future Retreats

Then automate » Teacher Trainings

« Workshops

Examples: « Past Guests

Instead of manually answering DMs... 2 LD Clieniss
Automation doesn't replace

- Al qualifies inquiries. relationships.
Instead of sending every email... It creates consistency.

— Automated nurturing sequences. 04

Instead of one 1arge email list...



SYSTEM SIX

I TURN GUESTS
INTO REPEAT
CLIENTS

The retreat doesn't end on the last

day.

Create a post-retreat journey.

Thank You Email
N

Feedback Survey
N

Testimonial Request

N

Referral Invitation
N

Future Retreat Invitation

N

Community Newsletter

Your happiest guests become

your best marketing channel.



READY TO
DISCOVER WHAT’S
MISSING IN YOUR
RETREAT
BUSINESS?

You've learned the six systems behind

successful retreat business.

But every retreat is different
Some struggle with lead generation
Other with guest experience

Others with automation.

That’s why I created the

Retreat Business Growth Assessment
In less than 3 minutes, you'll discover:

e Which systems are already working

o Which tasks are still manual

e Where are you're leaving growth
opportunities on the table

e What your next priority should be

Click to Take the Free Assessment

Let’s built a retreat business that gives

you freedom and transform lives.
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