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• AI avatar image
• Talking video
• Content-ready identity

Welcome! This guide will help you create your first AI avatar before you begin the full course.

Follow the steps in order and you can have your first avatar created in less than an hour.

Computer or tablet
Internet connection 5–
10 photos
Avatar platform account 

 What You'll Need

What you’ll build:

WELCOME

ACd d ad s aubsuh be hadeaindgAd ing 
CCreate Professional AI Avatars.Training & MarketingC

 Build a digital version of yourself or an avatar you can use for
content marketing and business



What You’ll Create Today

What Can a Single Avatar be Used For?

 Avatar Uses Guide
 

✔  

✔
✔  

✔

Social media content
Course creation
Marketing videos
Customer support
Training and onboarding
Virtual influencers
Personal branding
Presenter
Trainer
Salesperson
Customer support agent
Brand ambassador
Content creator
Course instructor
Marketing assistant

A fully generated AI avatar 

A profile-ready image

A talking avatar video (optional)
A reusable digital identity

Use your avatar consistently across:



Personal and Non Personal 
Avatars

💡  You don’t need perfect photos—just clear ones with good lighting.

Digital Spokesperson

Digital Character

There are Three paths to creating avatars:

Avatar Type Best For

Digital You Personal branding, coaching, content 
creation

Business, marketing, training videos

Virtual influencers, storytelling, 
anonymous brands

All of the above approaches can be highly effective. The best choice depends on your goals, audience,
and comfort level being the face of your content.



Photo Checklist
 

Your face should be sharp and easy to see.

Good:

Clear eyes and facial features
High-quality smartphone images
Well-focused photos

Avoid:

Blurry photos
Pixelated images
Photos taken from far away

Lighting helps the AI capture your facial details accurately.

Best options:

Natural daylight

Beforeuploadingyourphotos, make sure they meet the following requirements:

✓ 

✓ Good Lighting

Clear and In Focus



Let’s Start With The Personal Avatar 
Before You Begin: Choosing the Right Photos for Your Avatar

This helps create a more accurate and realistic avatar.

The AI needs to see your face from multiple perspectives.

Try to include:

3 front-facing photos
2 photos turned slightly left
2 photos turned slightly right
1 photo looking slightly up
1 photo looking slightly down

Think of your photos as the "training material" your avatar uses to learn what you look like. The more
accurately your photos represent you, the more realistic and professional your avatar will appear.

The quality of your avatar depends heavily on the quality and variety of the photos you upload.

Upload 5–10 clear photos that show:

Your face clearly
Different angles
Different expressions
Good lighting
Your current appearance

You do not need professional photos. Most students achieve excellent results using photos taken with a
smartphone.

Your Goal



Facing a window for natural lighting
Bright indoor lighting

 Examples:

Avoid
Dark rooms
Strong shadows across your face
Bright light behind you
Colored party or stage lighting

Neutral expression
Small smile
Broad smile
Professional look
Relaxed look

Tip: A simple selfie near a window often produces excellent results.

Include Different Expressions

Include Different Angles



The best photos contain only you.

Good:

Individual portraits
Selfies
Professional headshots

Avoid:
Group photos
Family pictures
Photos where faces overlap

This gives the AI more information to work with.

✓Avoid uploading ten photos with exactly the same
expression.

A variety of styles helps create a more flexible avatar.

Examples:

Casual clothing
Business attire
Everyday photos
Professional headshots

Your photos should reflect how you look today.

If possible:

Use recent photos
Use your current hairstyle
Use your current facial hair style

✓Avoid mixing photos from several years apart if your appearance has changed significantly.

Use Solo Photos

Show Your Current Appearance

The AI should be able to identify you immediately.

✓ Mix Casual and Professional Photos



Create Your First Avatar Video
 

Every avatar video starts with a script.

1. Navigate to the Video Creation area.
2. Select your newly created avatar.
3. Choose a video template or start with a blank project.
4. Select the aspect ratio you need.

Recommended formats:

Landscape (YouTube)
Square (Facebook, LinkedIn)
Vertical (Instagram Reels, TikTok, YouTube Shorts)

If you're unsure, choose Vertical for maximum flexibility
.
Step 2: Add Your Script

Congratulations! Your avatar is ready.

Now it's time to bring your avatar to life by creating your first video.

Don't worry about making it perfect. The goal is to create and publish your first piece of 
avatar content. You can always improve it later.

Your First Video Goal

Keep your first video:

✓ Short

✓ Simple

✓ Natural

✓ Under 30 seconds

Many beginners make the mistake of creating a 5-minute video immediately. Instead, focus 
on building confidence and learning the workflow.
Think of this first video as a test drive.

Step 1: Open the Video Creator

Inside HeyGen:



Use:

Friendly tone

Consider who will be watching your videos.
Professional Audience

Use:

Calm tone
Clear delivery
Moderate speaking pace

Educational Audience

For your first video, use a simple introduction.

Example:

Hello, I'm Sarah.

I'm excited to share tips, ideas, and resources to help you use AI tools more effectively.

Thanks for joining me and I look forward to helping you on your AI journey.

Step 3: Choose a Voice

Most avatar platforms offer several voice options.

When selecting a voice:

Choose one that sounds:

✓ Natural

✓ Professional

✓ Easy to understand

✓ Appropriate for your audience

Avoid choosing voices simply because they sound unusual or entertaining.

For business, coaching, training, and educational content, clarity is more important than 
novelty.
Step 4. 

Match Your Voice to Your Audience



Review:

□ Avatar selected

Office background
Clean workspace
Neutral backdrop

Home office
Studio setup
Branded background

Conversational delivery
Encouraging style

Energetic tone
Slightly faster pace
More expressive delivery

The voice should support the purpose of the video.

Step 5: Customize Your Scene

Before generating your video, choose a simple background.

Examples:

Professional

AI-themed environment
Virtual studio
Custom scene

For your first video, simple is best.

Avoid distracting backgrounds that pull attention away from your avatar.

Step 6: Generate Your Video

Social Media Audience

Use:

Personal Brand

Digital Character



Hello, I'm [Name].

I help [Audience] achieve [Outcome].

Once you're satisfied:

1. Download the video.
2. Save it in a dedicated Avatar Content folder.
3. Create subfolders for:

Videos
Images
Scripts
Voice files

Good organization will save you time as you create more content.

Four Plug-and-Play First Video Templates

□ Script entered

□ Voice selected

□ Background chosen

Then click Generate.

Processing time may vary depending on the platform and video length.

Step 7: Review Your Video

Watch your video all the way through.

Ask yourself:

Does the voice sound natural?
Is the pacing comfortable?
Does the avatar look realistic?
Is the message clear?

Remember: you're evaluating the overall experience, not looking for perfection.

Most creators improve significantly after their first few videos.

Step 8: Export and Save

 Template 1: Personal Introduction



Write the way people actually talk.

Short sentences work best.

One Idea Per Video

Hello, everyone.

I'm [Character Name].

Here you'll find content about [Topic].

If you're interested in [Interest Area], you're in the right place.

Let's begin.

Welcome to this course.

My name is [Name].

Over the next few lessons, you'll learn exactly how to [Outcome].

Let's get started.

Welcome to [Company Name].

We specialize in helping clients with [Service].

In this video, you'll learn how we can help you achieve better results.

Thank you for joining us.

On this channel, I'll be sharing practical tips and strategies to help you succeed.

Thanks for being here.

Speak Like a Human

Template 2: Course Welcome

Template 3: Business Introduction

Template 4: Character Introduction

Pro Tips for Better Avatar Videos



Focus on one message at a time
Keep It Short
15–30 seconds is ideal for your first project.

Your first video does not need to be perfect.

Your goal is simple:

Create it.
Export it.
Share it.

Once you've completed your first avatar video, you've successfully moved from learning
about AI avatars to actually using them.

Build Momentum

Glasses, Hats, and Accessories 
If you normally wear glasses:

Make sure most photos clearly show your hair and face

Avoid:

Sunglasses
Face masks
Anything that hides key facial features

 Include some photos with glasses
Include some photos without glasses

If you wear hats regularly:

Use only a few hat photos



Recommended Photo Set
 

Smiling

Left angle

Right angle

Front-facing

Casual attire

Professional attire

Total: 10–15 photos

Neutral expression

3

2

2

2

2–3

2–3

2–3

For the best results, upload a mix like this:

Photo Type Quantity



❌  

❌  

❌  

❌

❌  

❌  

❌  

Blurry images

Photos taken in poor lighting

Heavy filters or beauty filters

Sunglasses in every photo

Group photos

Photos taken from a long distance

Uploading only one or two photos

If you're short on time, simply take:

1. Five photos facing a window.
2. Use a mix of smiles and neutral expressions.
3. Capture front, left, and right angles.
4. Wear clothing you normally wear.
5. Upload the photos immediately.

You'll have everything needed to create a realistic, professional avatar.

Remember: Variety beats perfection. Ten clear smartphone photos taken in good lighting will usually
outperform one perfect professional headshot.

Quick Success Formula

Common Mistakes to Avoid



Creating Your First Avatar with HeyGen
 

A professional presenter for:

Business videos
Marketing content
Training materials

A realistic AI version of yourself for:

Personal branding
Social media content
Coaching and consulting
Online courses

Before uploading anything, decide which type of avatar you want to build:
 

A fictional avatar for:

Virtual influencers
Storytelling
Brand mascots
Anonymous content creation

Choose one approach and keep moving forward. Your first avatar doesn't need to be
perfect.

HeyGen is one of the easiest platforms for creating realistic AI avatars and videos. In this 

guide, you'll create your first avatar and generate your first piece of content.

Visit HeyGen and create your account.

Once logged in, take a few minutes to explore the dashboard and familiarize yourself with
the available tools and options.
Don't worry about learning every feature. For now, focus on creating your first avatar.

Step 2: Decide What You're Creating

Digital You

Digital Character

Digital Spokesperson

Step 1: Create Your Account



Step 4: Create Your Avatar
 

Step 3: Prepare Your Photos

Gather 5–10 clear photos that:

✓ Show your face clearly

✓ Use good lighting

✓ Include multiple angles

✓ Show natural expressions

Avoid:

✗ Sunglasses

✗ Heavy filters

✗ Blurry photos

✗ Group pictures

The quality of your photos directly impacts the quality of your avatar.

Inside HeyGen:

If necessary, regenerate or create another version using better source photos.

1. Navigate to the avatar section.
2. Select the option to create a custom avatar.
3. Follow the on-screen instructions.
4. Upload your photos or record the required video if prompted.
5. Submit your avatar for processing.

Depending on your account type and current processing times, avatar creation may take
several minutes.

Step 5: Review Your Avatar
 When processing is complete:

Examine facial details
Check overall realism
Confirm the avatar resembles your intended identity



After the video is generated:
1. Review the final output.
2. Make any necessary adjustments.
3. Download the finished video.
4. Save it in a dedicated avatar folder on your computer.

Remember: most creators improve their results after the first attempt.

Step 6: Create Your First Video
Now it's time to make your avatar talk.

Create a short script such as:

"Hello, my name is Sarah. Welcome to my channel. Today I'm excited to show you how AI 
avatars can help you create content faster and build your personal brand."
Paste your script into the video editor.

Select:

Your avatar
Preferred voice
Language

Then click Generate.

Congratulations! You have successfully created your first AI avatar and generated your first
piece of avatar-driven content.

Step 7: Export Your Content



Avatar Scripts & Templates
 Start Here ChoseYour First Video

Hello, I'm [Name].

I'm excited to be here and share my journey with you.

In the coming weeks, I'll be creating content about [Topic].

If you're interested in [Audience Interest], you're in the right place.

Thanks for joining me.

Hi, I'm [Name].

I help people use AI tools to save time, create content, and grow their businesses.

In my videos, you'll discover practical tips, tutorials, and strategies that you can start using
right away.
Let's get started.

Welcome to the course.

My name is [Name], and I'll be your guide throughout this training.

By the end of this course, you'll have the knowledge and confidence to create your own AI 
avatar and begin using it in your business, content, or personal brand.
Let's begin.

Use these templates to create your first avatar videos. Simply replace the words in brackets
with your own information.

Remember: Your first video does not need to be perfect. Focus on getting comfortable using
your avatar and sharing your message.

Template 1: Simple Personal Introduction

Template 3: Course Welcome

Template 2: AI Creator Introduction



Template 4: Coach or Consultant
Hi, I'm [Name].

I help [Audience] achieve [Result].

If you've been struggling with [Problem], you're not alone.

In my content, I'll share proven strategies to help you reach your goals faster and with more 
confidence.

Template 5: Business Introduction
 

Template 6: Social Media Welcome
Hey everyone!

I'm [Name].

On this page, you'll find tips, tutorials, and insights about [Topic].

If you're looking for practical advice that you can actually use, make sure to follow along.

I can't wait to share more with you.

Template 7: YouTube Channel Introduction
 Welcome to the channel.

I'm [Name].

Here you'll learn about [Topic].

Welcome to [Business Name].

We specialize in helping clients with [Service].

Our goal is to make the process simple, effective, and enjoyable.

In this video, I'd like to introduce you to who we are and how we can help.

Thanks for visiting.

I look forward to working with you.



Whenever you're unsure what to say, use this simple formula:

Hello and welcome.

Today's lesson is about [Topic].

In the next few minutes, you'll learn the key concepts, practical tips, and important 
takeaways you need to get started.
Let's dive in.

Whether you're a beginner or looking to improve your skills, you'll find helpful tutorials,
resources, and real-world examples.

Subscribe and join me on the journey.

Hi everyone.

I'm [Character Name].

I'm passionate about [Topic].

Through this channel, I'll be sharing ideas, stories, and insights designed to inspire and 
inform.
I'm excited you're here.

Let's get started.

Welcome.

In this channel, we'll explore [Topic].

Our mission is to help you learn faster, work smarter, and stay ahead of the latest trends.

Be sure to follow for future content and updates.

The 4-Part Video Formula

Template 9: Anonymous Brand Avatar

Template 8: Virtual Influencer Introduction

Template 10: Educational Content Introduction



WHO YOU ARE
WHO YOU HELP
WHAT YOU HELP THEM ACHIEVE
CALL TO ACTION

Try these:

• Introduce yourself
• Share your mission
• Explain what you do
• Answer a common question
• Share a quick tip
• Welcome people to your channel
• Introduce your business
• Explain a product or service
• Teach a simple concept
• Share a lesson you've learned

Example:

Hi, I'm Sarah.

I help entrepreneurs use AI tools more effectively.

My goal is to help you create content faster and grow your business.

Follow along for more practical AI tips.

Quick Video Ideas
Need content ideas for your avatar?

The easiest way to build confidence is to create short videos consistently. Focus on clarity,
not perfection.



Create Your First Avatar Video
 

Every avatar video starts with a script.

Inside HeyGen:

1. Navigate to the Video Creation area.
2. Select your newly created avatar.
3. Choose a video template or start with a blank project.
4. Select the aspect ratio you need.

Recommended formats:

Landscape (YouTube)
Square (Facebook, LinkedIn)
Vertical (Instagram Reels, TikTok, YouTube Shorts)

If you're unsure, choose Vertical for maximum flexibility.

Keep your first video:

✓ Short

✓ Simple

✓ Natural

✓ Under 30 seconds

Many beginners make the mistake of creating a 5-minute video immediately. Instead, focus on building 
confidence and learning the workflow.
Think of this first video as a test drive.

Congratulations! Your avatar isready.

Now it's time to bring your avatar to life by creating your first video.

Don't worry about making it perfect. The goal is to create and publish your first piece of avatar content.
You can always improve it later.

Your First Video Goal

Step 2: Add Your Script

Step 1: Open the Video Creator



Step 5: Customize Your Scene

Before generating your video, choose a simple background.

Examples:

Step 4: Match Your Voice to Your Audience
 

Office background
Clean workspace
Neutral backdrop

Home office
Studio setup
Branded background

Use:

Friendly tone
Conversational delivery
Encouraging style

Use:

Calm tone
Clear delivery
Moderate speaking pace

Consider who will be watching your videos.

Use:

Energetic tone
Slightly faster pace
More expressive delivery

The voice should support the purpose of the video.

Professional

Personal Brand

Educational Audience

Professional Audience

Social Media Audience



Digital Character

Once you're satisfied:

1. Download the video.
2. Save it in a dedicated Avatar Content folder.
3. Create subfolders for:

Review:

□ Avatar selected

□ Script entered

□ Voice selected

□ Background chosen

Then click Generate.

Processing time may vary depending on the platform and video length.

AI-themed environment
Virtual studio
Custom scene

For your first video, simple is best.

Avoid distracting backgrounds that pull attention away from your avatar.

Watch your video all the way through.

Ask yourself:

Does the voice sound natural?
Is the pacing comfortable?
Does the avatar look realistic?
Is the message clear?

Remember: you're evaluating the overall experience, not looking for perfection.

Most creators improve significantly after their first few videos.

Step 8: Export and Save

Step 7: Review Your Video

Step 6: Generate Your Video



Videos
Images
Scripts
Voice files

Good organization will save you time as you create more content.

For your first video, use a simple introduction.

Example:

Hello, I'm Sarah.

I'm excited to share tips, ideas, and resources to help you use AI tools more effectively.

Thanks for joining me and I look forward to helping you on your AI journey.

It is well worth joining 11 labs. 11 labs can create professional voices that you can
upload to HeyGen. You may ask why? Because HeyGen creates an avatar video
which really can add up in terms of using credits. Most creators only use HeyGen
videos for intros and outros and sometime near the middle of a video. Using 11
Labs will save you a lot in terms of money. They also have mult- language voices.

Most avatar platforms offer several voice options.

When selecting a voice:

Choose one that sounds:

✓ Natural

✓ Professional

✓ Easy to understand

✓ Appropriate for your audience

Avoid choosing voices simply because they sound unusual or entertaining.

For business, coaching, training, and educational content, clarity is more important than novelty.

Step 3: Choose a Voice

Pro Tip



Four Plug-and-Play First Video Templates

Template 1: Personal Introduction

Hello, I'm [Name].

I help [Audience] achieve [Outcome].

On this channel, I'll be sharing practical tips and strategies to help you succeed.
Thanks for being here.

Template 2: Course Welcome

Welcome to this course.

My name is [Name].

Over the next few lessons, you'll learn exactly how to [Outcome].

Let's get started.

Template 3: Business Introduction

Welcome to [Company Name].

We specialize in helping clients with [Service].

In this video, you'll learn how we can help you achieve better results.

Thank you for joining us.

Template 4: Character Introduction

Hello, everyone.

I'm [Character Name].

Here you'll find content about [Topic].

If you're interested in [Interest Area], you're in the right place.

Let's begin.



Keep It Short

Build Momentum

One Idea Per Video

Speak Like a Human

Writethe way people actually talk.

Short sentences work best.

Focuson one message at a time.

15–30 seconds is ideal for your first project.

Your first video does not need to be perfect.

Your goal is simple:

Create it.
Export it.
Share it.

Once you've completed your first avatar video, you've successfully moved from learning about AI avatars
to actually using them.

Pro Tips for Better Avatar Videos
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