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About Bible Study Movement
The Word of God still works when everything else fails.

Bible Study Movement exists because systems fail, people fail, and institutions fail -- but the Word of God does not. Across the world, people are searching for truth. Many have been hurt by religion, misled by voices that claimed to speak for God, or simply never had a safe place to open the Bible and ask honest questions. BSM was built for exactly those people.

This is not a church. It is not a denomination. It is not a religious organization. It is the body of Christ gathered around Scripture in every place it can reach -- community spaces, cafes, homes, campuses, and anywhere people are willing to sit down together with the Word.

BSM exists to bring people into direct, personal encounter with the Bible. Not secondhand religion. Not inherited belief. The Word itself, opened together, with every person equal at the table.

Everyone is welcome here. No background required. No church history needed. No prerequisites. Only a willing heart.

"For the word of God is alive and active. Sharper than any double-edged sword, it penetrates even to dividing soul and spirit, joints and marrow; it judges the thoughts and attitudes of the heart." -- Hebrews 4:12
"For where two or three gather in my name, there am I with them." -- Matthew 18:20

PART ONE: PARTICIPANT GUIDE
For everyone in the room
Welcome
You may have found this group through an ad, a post, a friend, or simply curiosity. However you got here, you are welcome.

This is a Bible study -- not a debate, not a lecture, not a performance. We open the Word together, we ask honest questions, and we listen. The room may be large today, but every person here is equal. Nobody is above anyone else in their need for truth.

Come as you are. The Holy Spirit does the rest.
A Few Simple Agreements
Because there are more people in the room today, these agreements matter even more:
1. We will not interrupt each other.
1. Every question is a good question.
1. We do not have to agree -- but we will listen respectfully.
1. What is shared personally in this room stays in this room.
1. When in a breakout group, one person speaks at a time.
1. The timer exists so everyone gets equal space -- respect it.
1. We test everything against Scripture. No single person's interpretation is final.
1. We come as students, not as experts. Jesus Christ is the only Teacher here.

"But everything should be done in a fitting and orderly way." -- 1 Corinthians 14:40
A Note to Every Participant
	The Bible warns us clearly: not everyone who speaks about God speaks truth. In a large group, this matters even more -- confident voices carry further and can influence more people quickly. Your protection is always the Word itself.



The Bereans in Scripture were commended -- not corrected -- for checking everything they heard against Scripture themselves.

"Now the Berean Jews were of more noble character than those in Thessalonica, for they received the message with great eagerness and examined the Scriptures every day to see if what Paul said was true." -- Acts 17:11

Do not receive everything as settled truth just because it sounds convincing or because many people around you seem to agree. Read the Bible. Test what you hear. Look at the fruit. If something feels wrong, raise it with the facilitator or contact BSM directly at biblestudymovement.com.

"Dear friends, do not believe every spirit, but test the spirits to see whether they are from God, because many false prophets have gone out into the world." -- 1 John 4:1
How Today's Session Works
Today's group is large, so parts of the session will happen in smaller breakout groups. Here is what to expect:
1. The facilitator will lead certain steps with the full room together.
1. For discussion steps, you will break into smaller groups. Each group will be given questions to discuss together.
1. At the end of each discussion, one person from each group will voluntarily stand and share their group's key discovery with the full room.
1. Nobody is forced to be the representative. But everyone is encouraged to step up.

This format gives everyone a real chance to speak and be heard -- even in a large room.
The 7 Steps
Step 1 -- Choose the Passage
Full group together.

The facilitator has already chosen a passage for today:

Passage: _______________________________________________

The facilitator will read it aloud to the full room. Then the group reads it together, slowly.
Step 2 -- Pray Together
Full group together.

Before we study, we pause and pray. There is no right posture, language, or length. The facilitator will open in prayer. Anyone who wants to add their own prayer point is welcome to. Anyone who prefers to remain silent is equally welcome.

If you have never prayed before, that is completely fine. You can simply sit and listen.
Step 3 -- Ask Your Questions
Breakout groups.

Move into your breakout group. Your facilitator will assign the groups.

Discuss the following together:
1. What stood out to you in this passage?
1. What confused you?
1. What have you heard people say this verse means?
1. Does anything about this passage bother you or feel unfair?

The timer is running. One person speaks at a time. Every voice matters.

At the end, your group chooses one person to stand and share your group's most important question or observation with the full room.
Step 4 -- Understand the Background
Full group together.

The facilitator shares a short background on the passage -- who wrote it, when, and why. This takes about 3 to 5 minutes.

Understanding the original context helps us see what God was communicating to the people of that time before we ask what He is saying to us today.
Step 5 -- Word Study
Full group together.

The facilitator highlights one or two key words from the passage and shares what they mean in the original language -- Hebrew for the Old Testament, Greek for the New Testament.

Listen carefully. A single word, understood in its original depth, can open up an entire passage.
Step 6 -- Reflect
Breakout groups, then full room.

Return to your breakout group. Your facilitator will give each group specific reflection questions prepared for today's passage.

Discuss together:
1. What is one new thing your group discovered today?
1. What does your group feel this passage is saying personally?
1. What is one thing your group wants to do differently this week because of what you read?

Each group chooses a volunteer to stand and share one key reflection with the full room.

Nobody is forced to share -- but everyone is invited.
Step 7 -- Pass It On
Full group together.

Before we close, the facilitator invites anyone from the full room to finish this sentence:

"One thing I am taking away from today is..."

This week, share what you learned with one person outside this group. You do not need to preach. Just pass on what moved you.

"You have heard me teach things that have been confirmed by many reliable witnesses. Now teach these truths to other trustworthy people who will be able to pass them on to others." -- 2 Timothy 2:2
Closing Prayer
Full group together.

The facilitator closes in prayer. Anyone who wants to add is welcome. Anyone who wants to remain silent is welcome.
Recommended Bible Translations
Cross-reference two or three of these together for richer study:
1. KJV / NKJV -- strong for memorization and tradition
1. NIV / NLT -- accessible and clear for everyday reading and group discussion
1. ESV -- word-for-word accuracy, widely used in serious study
1. AMP -- expands key words to show the full range of meaning, excellent for word study
1. NASB -- one of the most literal translations available

Always study in your native language alongside one of these. If you are using any other translation, confirm with several wise and trusted counselors that it is a sound and faithful translation. Not all translations are equal.


PART TWO: FACILITATOR GUIDE
For the vetted BSM facilitator
Not required to share with the group
Your Role
You are not a teacher. You are a facilitator -- a servant of the process.

In a large group setting, your role expands. You are not only holding the Word central -- you are managing energy, reading the room, keeping order, and making sure that a large number of people with very different personalities all get an equal chance to encounter Scripture.

This requires preparation, firmness, and grace in equal measure.

"But everything should be done in a fitting and orderly way." -- 1 Corinthians 14:40

You have been vetted and acknowledged by Bible Study Movement. The people walking through the door today are counting on you to hold this space well.
Before You Arrive -- Venue and Setup
With a large group, the environment matters significantly. Before the session:
1. Choose or confirm a venue that is quiet enough for discussion. Side conversations and background noise multiply quickly with more people.
1. Estimate your headcount based on ad responses or RSVPs. If you are expecting more than 20, arrange the space in clusters or tables to make breakout groups natural and easy.
1. If you are expecting more than 20 people, consider appointing an optional co-facilitator to help manage breakout groups and assist with timing. This is not required but strongly recommended above 20.
1. Prepare your breakout discussion questions for Steps 3 and 6 in advance. These are specific to the passage you have chosen and are your responsibility to prepare.
1. Set up your timer before anyone arrives. In a large group, the timer is not optional. It is essential.
1. Pray over the space before people arrive.
Preparing Breakout Discussion Questions
The framework does not prescribe the breakout questions -- you write them per passage. Here is how to approach it:

For Step 3 (Questions): write 3 to 4 questions that draw out reactions, observations, and honest confusion about the passage. These should be open-ended, not leading. You want the group to surface what they actually think, not what they think they are supposed to say.

For Step 6 (Reflection): write 3 to 4 questions that help the group move from observation to personal application. What does this passage demand of them? What does it change? What does it reveal?

Keep the questions simple and direct. Long or complex questions lose people in a large group setting.
Managing Group Size on the Day
You will not always know exactly how many people are coming. Here is how to handle it:
1. Under 11 people: treat as Category 2. No breakout groups needed. Run the full session together.
1. 11 to 20 people: divide into breakout groups of 3 to 5 people per group. One facilitator can manage the full room.
1. Over 20 people: divide into breakout groups. Strongly consider appointing a co-facilitator or trusted table leader for each cluster to keep discussion on track. Each table leader does not teach -- they simply keep the group focused and on time.
1. Over 25 people: evaluate whether the venue and setup can genuinely support one cohesive session. If not, consider splitting into two parallel sessions with separate facilitators.

The goal is always that every person gets a real chance to speak and be heard. If the room is too large for that, the session has outgrown its structure.
Before the Session
1. Choose the passage -- or coordinate with your BSM moderator.
1. Do a background study using trusted resources -- who wrote it, when, why, and for whom. Do not use AI as your primary or sole source.
1. Look up one or two key words in the original language using BibleHub or Blue Letter Bible.
1. Write your breakout discussion questions for Steps 3 and 6.
1. Arrange the room in clusters if possible. Physical layout shapes conversation.
1. Set your timer. Know exactly how you will use it.
1. If over 20 people are expected, brief your co-facilitator or table leaders before the session starts.
1. Pray over the space and the people coming before they arrive.
Trusted Study Resources
Free Online Tools
1. BibleHub (biblehub.com) -- commentaries, interlinear, original language tools
1. Blue Letter Bible (blueletterbible.org) -- word studies, Strong's concordance, verse context
1. Bible Gateway (biblegateway.com) -- multiple translations side by side
1. The Bible Project (bibleproject.com) -- visual overviews of books and themes, great for context

On Using AI Tools
AI tools may be used to help organize or refine your preparation -- but never as your primary or sole source of theological content. AI can generate responses that sound accurate but contain errors, missing context, or subtle doctrinal bias. It does not replace direct study of the Word.

The correct order is this: go to Scripture first, use trusted study resources to build your understanding, and only then use AI if needed to help structure or clarify your presentation. Always cross-check anything AI produces against the Bible and vetted resources before bringing it into a session.

If something AI generates contradicts Scripture or feels off -- trust Scripture, not the tool.

"Test everything. Hold on to what is good." -- 1 Thessalonians 5:21
The Timer -- How to Use It in a Large Group
The timer is non-negotiable in a large group. Without it, the session will be dominated by the loudest and most confident voices, and quieter people will disappear entirely.

Suggested times:
1. Gratitude icebreaker: 20 to 30 seconds per person
1. Breakout group discussion (Steps 3 and 6): 10 to 15 minutes per breakout round
1. Group representative sharing to full room: 1 to 2 minutes per group
1. Step 7 (Pass It On): 45 seconds per person who volunteers

Script to say at the start of the session:
	"Because we have a larger group today, I'll be using a timer to make sure everyone gets a fair chance to share. When the timer goes off, we move on -- that's not a judgment on what's being said, it just means we respect each other's time. In your breakout groups, please do the same for each other."



Say it with warmth but with clarity. In a large group, people need to know from the start that the room has structure. This prevents problems before they start.
Controlling the Room
A large group will test your ability to maintain order. Be prepared for:
1. Side conversations during full-group steps. Address them directly but without singling anyone out: "Let's bring our attention back to the front -- I want to make sure everyone hears this."
1. A dominant voice in a breakout group. Brief your table leaders to use the same timer principle and redirect script from Category 2.
1. Energy dropping mid-session. Return to the passage with a single direct question to the full room: "What's one word that came to mind when you heard this passage?" Simple questions re-engage large groups faster than complex ones.
1. Someone arriving late. Have a system -- a printed participant guide or a quiet briefing from a table leader -- so late arrivals can join without disrupting the flow.

Be firm, be warm, and never apologize for maintaining order. Order is what makes the space safe for everyone.
When You Do Not Know the Answer
Write it down. Say out loud: "I don't know -- but I'm going to find out."

In a large group this is even more important. One wrong answer said confidently in front of 20 people spreads quickly. Humility is always safer than false confidence.

Take the question to multiple wise and trusted people after the session. Cross-reference. Pray. Dig back into Scripture. Report anything theologically uncertain to the BSM admin team for cross-checking.

"Where there is no guidance, a people falls, but in an abundance of counselors there is safety." -- Proverbs 11:14
Handling False Doctrine in a Large Group
	In a large group, false doctrine is more dangerous than in a small one. A confident voice in front of many people can cause confusion that takes weeks to undo. Take this seriously.



You as the facilitator must stay alert. False doctrine does not always announce itself. Be a Berean -- test everything against Scripture.

"Now the Berean Jews were of more noble character than those in Thessalonica, for they received the message with great eagerness and examined the Scriptures every day to see if what Paul said was true." -- Acts 17:11

In-session response:
Do not debate false doctrine publicly in front of the full group. This amplifies it. Instead:
1. Redirect immediately to the text: "Let's bring it back to what the passage says. What does the Scripture itself say here?"
1. If the disruption is happening in a breakout group, your table leader or co-facilitator addresses it at the group level first.
1. If the person is persistent and the full room is being affected, pause the session, address the person privately and briefly, and follow the BSM Matthew 18 process as outlined in the community guidelines.
1. In severe cases, the person may need to be asked to leave. Report this to BSM admin immediately after the session.

If you are not sure whether something is false doctrine:
Do not address it publicly as false. Note it, redirect to the text, and report it to the BSM admin team or founder after the session for cross-checking. Do not receive it as settled. Do not let it pass entirely unchecked.

"Watch out for false prophets. They come to you in sheep's clothing, but inwardly they are ferocious wolves." -- Matthew 7:15

The fruit test always applies:
Watch what a person's presence produces in the room. Does it build people up or create confusion, division, and dependence on themselves? Fruit does not lie.

"By their fruit you will recognize them." -- Matthew 7:16
Understanding Who Is in the Room
With 11 or more strangers, you will have every type of person from Category 2 -- the newcomer, the hurt believer, the knowledgeable person, the person with false doctrine -- and more of each. Everything in the Category 2 facilitator guide applies here.

The key difference in a large group is scale. One dominant personality affects more people. One person in pain needs to feel seen even when the room is full. One question left unaddressed echoes louder.

Watch the room. Not just the person speaking.
Session Flow Reference

	Step
	Format
	Suggested Time

	Gratitude icebreaker
	Full group
	5 to 10 min

	Introductions
	Full group
	5 min

	Opening Prayer
	Full group
	3 to 5 min

	Read the Passage
	Full group
	5 min

	Step 3 -- Questions
	Breakout + report back
	15 to 20 min

	Step 4 -- Background
	Full group
	5 min

	Step 5 -- Word study
	Full group
	5 to 10 min

	Step 6 -- Reflection
	Breakout + report back
	15 to 20 min

	Step 7 -- Pass It On
	Full group
	5 min

	Closing Prayer
	Full group
	3 to 5 min



Total: approximately 65 to 85 minutes.
If the Session Gets Hard
In a large group, one person's emotional moment can shift the entire room's energy. If someone breaks down, gets angry, or goes very quiet after the Word lands -- do not rush to fix it publicly.

Pause. Acknowledge it briefly to the full room: "Let's just take a moment." Then pray. After the session, check on that person individually.

One honest moment between a person and God is worth more than a perfectly completed framework. Even in a room of twenty-five.

"For where two or three gather in my name, there am I with them." -- Matthew 18:20
biblestudymovement.com
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