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About Bible Study Movement
The Word of God still works when everything else fails.

Bible Study Movement exists because systems fail, people fail, and institutions fail -- but the Word of God does not. Across the world, people are searching for truth. Many have been hurt by religion, misled by voices that claimed to speak for God, or simply never had a safe place to open the Bible and ask honest questions. BSM was built for exactly those people.

This is not a church. It is not a denomination. It is not a religious organization. It is the body of Christ gathered around Scripture in every place it can reach -- community spaces, cafes, homes, campuses, and anywhere people are willing to sit down together with the Word.

BSM exists to bring people into direct, personal encounter with the Bible. Not secondhand religion. Not inherited belief. The Word itself, opened together, with every person equal at the table.

Everyone is welcome here. No background required. No church history needed. No prerequisites. Only a willing heart.

"For the word of God is alive and active. Sharper than any double-edged sword, it penetrates even to dividing soul and spirit, joints and marrow; it judges the thoughts and attitudes of the heart." -- Hebrews 4:12
"For where two or three gather in my name, there am I with them." -- Matthew 18:20

PART ONE: PARTICIPANT GUIDE
For everyone in the room
Welcome
You may have found this group through an ad, a post, a friend, or simply curiosity. However you got here, you are welcome.

This is a Bible study -- not a debate, not a lecture, not a performance. We open the Word together, we ask honest questions, and we listen. Everyone in this room is equal. Nobody here is above anyone else in their need for truth.

Come as you are. The Holy Spirit does the rest.
A Few Simple Agreements
Before we begin, everyone in the room agrees to the following:
1. We will not interrupt each other.
1. Every question is a good question.
1. We do not have to agree -- but we will listen respectfully.
1. What is shared personally in this room stays in this room.
1. Nobody dominates. The timer exists to give everyone equal space.
1. We test everything against Scripture. No single person's interpretation is final.
1. We come as students, not as experts. Jesus Christ is the only Teacher here.

"Do not merely listen to the word, and so deceive yourselves. Do what it says." -- James 1:22
A Note to Every Participant
	The Bible warns us clearly: not everyone who speaks about God speaks truth. False teachers exist. False doctrine exists. It can sound confident, even spiritual. Your protection is the Word itself.



The Bereans in Scripture were commended -- not corrected -- for checking everything they heard against Scripture themselves.

"Now the Berean Jews were of more noble character than those in Thessalonica, for they received the message with great eagerness and examined the Scriptures every day to see if what Paul said was true." -- Acts 17:11

Do not receive everything as settled truth just because it sounds convincing. Read the Bible. Test what you hear. Look at the fruit. And if something feels wrong, raise it -- with the facilitator, or directly with the BSM team at biblestudymovement.com.

"Dear friends, do not believe every spirit, but test the spirits to see whether they are from God, because many false prophets have gone out into the world." -- 1 John 4:1
The Session Flow
Opening -- Gratitude Icebreaker
Before we read anything, we start with gratitude.

Go around the room. Each person shares:
1. In a group of 1 to 10: three things you are grateful for today.

One rule: you cannot repeat what someone else has already said. Listen first, then share.

This is not a spiritual exercise. It is simply a way to arrive -- to leave the outside world outside and be present in this room together.
Introductions
After the gratitude round, each person shares briefly:
1. Your first name.
1. One word that describes how you are feeling today.

That is all. Nothing more is required. You do not need to share your background, your beliefs, or your story unless you choose to.
The 7 Steps
Step 1 -- Choose the Passage
The facilitator has already chosen a passage for today. It is written here:

Passage: _______________________________________________

The facilitator will read it aloud first. Then the group reads it together, slowly.
Step 2 -- Pray Together
Before we study, we pause and pray. Prayer in BSM is not a performance. There is no right posture, right language, or right length.

The facilitator will open in prayer. Anyone who wants to add their own prayer point is welcome to. Anyone who prefers to remain silent is equally welcome.

If you have never prayed before, that is completely fine. You can simply sit, breathe, and listen.
Step 3 -- Ask Your Questions
The facilitator will open the floor. Share what came to mind as you heard the passage:
1. What stood out to you?
1. What confused you?
1. What have you heard people say this verse means?
1. Does anything about this passage bother you or feel unfair?

The timer is active during this step. Each person has equal time to share. Nobody is skipped, and nobody runs over.

There are no wrong questions here. Honest confusion is always more useful than polished answers.
Step 4 -- Understand the Background
The facilitator will share a short background on the passage -- who wrote it, when, and why. This takes about 3 to 5 minutes.

Understanding the original context helps us see what God was communicating to the people of that time, before we ask what He is saying to us today.
Step 5 -- Word Study
The facilitator will highlight one or two key words from the passage and share what they mean in the original language -- Hebrew for the Old Testament, Greek for the New Testament.

This is often where the "aha" moments happen. A single word, understood in its original depth, can open up an entire passage.
Step 6 -- Reflect
Take 2 to 3 minutes of personal quiet time. Then the facilitator will invite sharing:
1. What is one new thing you discovered today?
1. What do you feel this passage is saying to you personally?
1. Is there anything you want to do differently this week because of what you read?

The timer applies here too. Each person gets equal time. Nobody is forced to share -- but everyone is invited.
Step 7 -- Pass It On
Before we close, each person finishes this sentence:

"One thing I am taking away from today is..."

This week, share what you learned with one person outside this group. You do not need to preach. Just pass on what moved you.

"You have heard me teach things that have been confirmed by many reliable witnesses. Now teach these truths to other trustworthy people who will be able to pass them on to others." -- 2 Timothy 2:2
Closing Prayer
The facilitator closes in prayer. Anyone who wants to add is welcome. Anyone who wants to remain silent is welcome.
Recommended Bible Translations
Cross-reference two or three of these together for richer study:
1. KJV / NKJV -- strong for memorization and tradition
1. NIV / NLT -- accessible and clear for everyday reading and group discussion
1. ESV -- word-for-word accuracy, widely used in serious study
1. AMP -- expands key words to show the full range of meaning, excellent for word study
1. NASB -- one of the most literal translations available

Always study in your native language alongside one of these. If you are using any other translation, confirm with several wise and trusted counselors that it is a sound and faithful translation. Not all translations are equal.


PART TWO: FACILITATOR GUIDE
For the vetted BSM facilitator
Not required to share with the group
Your Role
You are not a teacher. You are a facilitator -- a servant of the process.

Your job is to hold the space, keep the Word central, and make sure every person in the room has an equal chance to encounter Scripture for themselves. You do not need to have all the answers. You need to be prepared, humble, and submitted to the Word.

"Not many of you should become teachers, my fellow believers, because you know that we who teach will be judged more strictly." -- James 3:1

You have been vetted and acknowledged by Bible Study Movement. That means you carry a responsibility to this community and to the people who walk through the door not knowing what to expect.
Who Can Facilitate
Facilitators must go through the BSM vetting and approval process before leading any group. This is non-negotiable.

If someone in your group wants to get involved, here is what to tell them:

To become a Host or Venue Provider:
They can speak directly to you as the facilitator. Hosting a space is a service role -- they provide the venue, not the authority.

To become a Facilitator:
They must go through the formal BSM vetting process. Direct them to the BSM admin team or to biblestudymovement.com to apply. Do not approve anyone informally. If for any reason you are unable to facilitate that process, they go directly to the website.

No one takes on a facilitation role without approval from BSM core leadership.
Before the Session
Prepare the following:
1. Choose the passage -- or coordinate with your BSM moderator.
1. Do a background study using trusted resources -- who wrote it, when, why, and for whom.
1. Look up one or two key words in the original language using BibleHub or Blue Letter Bible.
1. Prepare your gratitude icebreaker and introduction flow.
1. Set your timer -- physical or phone. Know exactly how you will use it before people arrive.
1. Pray over the space and the people who are coming before they arrive.
Trusted Study Resources
Free Online Tools
1. BibleHub (biblehub.com) -- commentaries, interlinear, original language tools
1. Blue Letter Bible (blueletterbible.org) -- word studies, Strong's concordance, verse context
1. Bible Gateway (biblegateway.com) -- multiple translations side by side
1. The Bible Project (bibleproject.com) -- visual overviews of books and themes, great for context

On Using AI Tools
AI tools may be used to help organize or refine your preparation -- but never as your primary or sole source of theological content. AI can generate responses that sound accurate but contain errors, missing context, or subtle doctrinal bias. It does not replace direct study of the Word.

The correct order is this: go to Scripture first, use trusted study resources to build your understanding, and only then use AI if needed to help structure or clarify your presentation. Always cross-check anything AI produces against the Bible and vetted resources before bringing it into a session.

If something AI generates contradicts Scripture or feels off -- trust Scripture, not the tool.

"Test everything. Hold on to what is good." -- 1 Thessalonians 5:21
The Timer -- How to Use It
The timer is one of your most important tools in a stranger group. Without it, confident voices dominate and quieter people disappear.

Suggested times per person:
1. Gratitude icebreaker: 30 to 45 seconds per person
1. Step 3 (Questions): 2 minutes per person
1. Step 6 (Reflection sharing): 2 minutes per person
1. Step 7 (Pass It On): 1 minute per person

Script to say at the start of the session:
	"To make sure everyone gets equal space today, I'll be using a timer during our sharing rounds. When your time is up I'll give you a gentle signal -- that's not a judgment on what you're sharing, it just means we want to hear from everyone in the room. Sound good?"



Say it warmly and matter-of-factly. Most people will appreciate it. It also sets the expectation before anyone runs over, which means you never have to single anyone out later.

If someone consistently goes over time, give the signal twice and then say:

	"That's really valuable -- can we hold that thought and come back to it at the end if there's time?"


When You Do Not Know the Answer
Write it down. Say out loud: "I don't know -- but I'm going to find out."

Then take it to multiple wise and trusted people, not just one. One person's interpretation, even a well-meaning one, can carry blind spots. Cross-reference. Pray. Dig back into Scripture. Ask the Lord to reveal the truth.

Never fabricate an answer to appear knowledgeable. It damages trust and opens the door to false teaching.

"Where there is no guidance, a people falls, but in an abundance of counselors there is safety." -- Proverbs 11:14
Handling False Doctrine in the Room
	This is one of the most important sections of this guide. Read it carefully. In a community group open to strangers, you will encounter people carrying false beliefs. Some will not know their doctrine is false. Some will. Either way, your response matters deeply -- for the group and for that person.



A warning to you as the facilitator:
You are not immune. False doctrine does not always announce itself. It can sound spiritual, cite Scripture, and feel compelling. The Bereans were commended specifically because they did not even take Paul's word for it -- they checked everything against Scripture themselves.

"Now the Berean Jews were of more noble character than those in Thessalonica, for they received the message with great eagerness and examined the Scriptures every day to see if what Paul said was true." -- Acts 17:11

Be a Berean. Test everything. Look at the fruit. And if you are unsure about something someone has said -- do not address it in the session as if you have the answer. Write it down and escalate it to the BSM admin team or founder immediately.

In-session response -- when false doctrine surfaces:
Do not debate it in the moment. Do not shut the person down harshly. And do not validate it by moving on as if it was fine.

Use this redirect:
	"That's an interesting perspective -- let's bring it back to the passage. What does the text itself say here?"



Always anchor the group back to Scripture. The Word is the authority, not any person's interpretation -- including yours.

If the person pushes back and becomes disruptive, use the agreements the group made at the start:
	"We agreed at the beginning that we'd test everything against Scripture together. That's what we're doing right now."



If you are not sure whether what was said is false doctrine:
Do not address it as false in the session. Simply note it, redirect to the text, and after the session report it immediately to the BSM admin team or founder for cross-checking. Do not receive it as settled. Do not let it pass unchecked.

If the person is persistently disruptive:
You have the authority as the facilitator to pause the session and speak to that person privately and briefly -- outside the room if needed.
	"I want to give you space to share, and I also need to keep this safe for everyone here. Can we talk for a moment outside?"



If the disruption continues after that private conversation, follow the BSM Matthew 18 process as outlined in the community guidelines. In severe cases, the person may need to be asked to leave the session. That decision rests with you as the facilitator in the moment -- and must be reported to BSM admin immediately after.

"Watch out for false prophets. They come to you in sheep's clothing, but inwardly they are ferocious wolves." -- Matthew 7:15
"Dear friends, do not believe every spirit, but test the spirits to see whether they are from God, because many false prophets have gone out into the world." -- 1 John 4:1

The fruit test:
Doctrine is not only tested by words. It is tested by fruit. Watch how a person treats others in the room. Watch what their presence produces -- does it build people up or does it create confusion, division, and dependence on themselves? Fruit does not lie.

"By their fruit you will recognize them." -- Matthew 7:16
Understanding Who Is in the Room
The newcomer or skeptic:
They came through an ad or a post. They may never have opened a Bible. Do not pressure them. Invite them into the icebreaker and introductions warmly. Let the Word do the work. Your testimony -- brief and real -- is your most effective tool with this person.

The person hurt by church:
They are testing whether this space is different. Honor the group agreements visibly. Do not rush them. If they push back on something spiritual, acknowledge it:
	"What you went through was real. This space is different -- we are here to look at Jesus, not the institution."


Then return to the passage.

The highly knowledgeable person:
Give them a specific role -- ask them a targeted question rather than giving them the floor openly. If they begin to dominate, use the timer and redirect warmly. Their knowledge is an asset when it serves the group; it becomes a barrier when it performs for the group.

The person with false doctrine:
See the section above. Redirect to Scripture. Report anything you are unsure of to BSM admin. Do not receive it as settled. Do not debate it publicly. Test it.
Managing the Group Dynamic
1. Use the timer without apology. You introduced it at the start. Use it consistently and warmly.
1. Watch the quiet people. After a loud sharing round, directly but gently invite them: "We haven't heard from you yet -- anything you'd like to add?"
1. Never single anyone out negatively in front of the group.
1. If the energy drops, return to the passage. Ask a simple question: "What's one word that comes to mind when you read this?" Simple questions re-engage people faster than complex ones.
Session Flow Reference

	Step
	Suggested Time

	Gratitude icebreaker
	5 to 10 min

	Introductions
	5 min

	Opening Prayer
	3 to 5 min

	Read the Passage
	5 min

	Step 3 -- Questions
	10 to 15 min

	Step 4 -- Background
	5 min

	Step 5 -- Word study
	5 to 10 min

	Step 6 -- Reflection + sharing
	15 to 20 min

	Step 7 -- Pass It On
	5 min

	Closing Prayer
	3 to 5 min



Total: approximately 60 to 80 minutes.
If the Session Gets Hard
Someone may cry. Someone may get angry. Someone may go very quiet after a passage lands in a way they did not expect.

Do not rush to fix it. Do not redirect too quickly. Sit in it for a moment. Ask: "Do you want to share what's coming up for you?"

If the session does not make it to Step 7, that is okay. One honest moment between a person and the Word of God is worth more than a perfectly completed framework.

"For where two or three gather in my name, there am I with them." -- Matthew 18:20
biblestudymovement.com
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