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KRONA Token generates revenue by operating mainnet 

validators. 

 

 
 

1. Vision and Problem Definition 

1.1 The Vision of Blockchain Validators 

The Vision of Blockchain Validators as a core entity ensuring the integrity, 

security, and reliability of the network, they are establishing the foundation 

for a future decentralized digital ecosystem. Beyond a simple technical role, 

they aim to contribute to establishing blockchain technology as an 

infrastructure that provides trust across society.  

Our main vision and goals are: 

Maintaining network security and integrity: Validators verify the validity of 

transactions and blocks and ensure compliance with network rules, protecting 

blockchain data from tampering. This is the most important vision for 

ensuring the fundamental reliability of the network. 

Realizing Decentralization and Distribution: Contributes to building a 

trustworthy P2P network without the intermediary of centralized institutions 

(such as banks). The presence of multiple validators prevents the 

concentration of power in a small number of hands and maintains the 

network's decentralization. 

Transparency and Trust: Since all transactions are transparently recorded on 

the blockchain and undergo a verification process, participants can trust the 

system itself without having to trust each other. Validators enable trust to be 

built in this untrustworthy environment. 



Improved Efficiency and Scalability: By participating in the consensus 

mechanism, you can increase transaction processing speed and efficiency, 

contributing to solving network scalability issues. This lays the foundation for 

blockchain technology to be applied to a wider range of industries and 

applications. 

Building a Sustainable Ecosystem: In consensus methods like Proof-of-Stake 

(PoS) and Proof-of-History (PoH) validators stake to ensure the long-term 

stability and sustainability of the network, and are rewarded for their 

contributions. This ensures that validating activities are economically 

sustainable. 

Enabling new applications: Building on a proven trust infrastructure, we 

support the activation of new services and applications (dApps) in diverse 

fields such as digital identity (DID), supply chain management, healthcare, and 

finance.  

Ultimately, the vision is for blockchain validators to go beyond simply 

operating the current network and serve as guardians, building and 

maintaining the core infrastructure of a future digital society built on security 

and trust. 

1.2 The Problem with Blockchain Validators 

The Problem with Blockchain Validators 

The main challenges faced by validators can be summarized as centralization 

risks, security vulnerabilities, and technical and operational difficulties.  

Major issues 

Centralization risks: 

Concentration of power in a small number of validators: Bitcoin's Proof-of-

Work (PoW) system requires significant computational power, and Ethereum's 

Proof-of-Stake (PoS) and Proof-of-History (PoH) systems requires staking a 

large amount of coin to become a validator. This can lead to the concentration 

of validation power in the hands of a small number of large mining farms or 

large coin holders, threatening decentralization, a core value of blockchain. 

Collusion and Malicious Behavior Potential: If a majority (more than 51%) of 

network validators collude to commit malicious acts (e.g., double-spending, 

approving false blocks), the integrity of the blockchain could be compromised. 



Security Vulnerabilities: 

External Trust Issue: As Ethereum co-founder Vitalik Buterin has warned, 

the moment a validator's authority requires external trust, the blockchain's 

security can be weakened. 

Smart Contract Vulnerabilities: Hacking attacks frequently occur by exploiting 

code errors or logical vulnerabilities in the smart contract being verified, 

rather than the verification process itself. 

Key management issues: If a validator fails to securely manage their private 

keys, security incidents such as asset theft may occur. 

Technical and operational challenges: 

High participation costs: PoW requires expensive specialized hardware and 

massive amounts of energy, while PoS and PoH requires significant 

cryptocurrency staking, making it difficult for ordinary people to participate. 

Slashing Risk: In a PoS and PoH systems, if a validator behaves unexpectedly 

or goes offline, they are penalized (slashed) by having a portion of their 

deposit slashed. This poses a risk to validator participation. 

Scalability issues: As the number of validating nodes increases, the network 

processing speed may slow down, which can lead to scalability issues, 

hindering the widespread adoption of blockchain technology.  

To address these issues, various consensus algorithms (such as DPoS) and 

complementary technologies are being continuously researched. However, 

the dilemma between the reliability and efficiency of the verification process 

remains a significant challenge in the blockchain field. 

2. Blockchain Validator Marketability and Analysis 

Blockchain validators operate within a growing and profitable market, essential 

for the security and integrity of Proof-of-Stake (PoS) and Proof-of 

History(PoH) networks. 

The marketability is driven by increasing adoption of cryptocurrencies, 

decentralized finance (DeFi) platforms, and the potential for earning substantial 

rewards. 

2.1 Marketability Analysis   



The market for blockchain validators is experiencing significant growth, 

projected at a CAGR of around 20% over the next five years. 

Profitability and Passive Income: Validators earn cryptocurrency rewards 

(transaction fees and/or newly minted tokens) for verifying transactions and 

securing the network. For instance, Ethereum (ETH) validators can achieve an 

APY of around 5-6%, especially when utilizing Maximal Extractable Value (MEV) 

boost systems. 

Growing Demand: The overall blockchain market is expanding rapidly, projected 

to grow to over $393 billion by 2030, which in turn increases the need for 

robust validation infrastructure. 

Technological Drivers: Advancements in validation technology, enhanced 

security features, and the integration of AI and machine learning for transaction 

processing are key growth drivers. 

Enterprise Adoption: Running validator nodes offers a strategic opportunity for 

enterprises to earn passive income, enhance network security, and participate 

in network governance. 

Accessibility: While major blockchains like Ethereum require significant capital 

(staking 32 ETH), staking pools and validator marketplaces (like the proposed 

one for Avalanche subnets) make participation accessible to a broader range of 

participants. 

2.2 Role and Function Analysis 

Validators are the backbone of blockchain security and integrity, performing 

several critical functions: 

Function    Description    

Transaction Verification   Validators verify the accuracy and validity of new transactions, ensuring they 

adhere to network rules and that senders have sufficient funds.  

Block Creation   They bundle valid transactions into new blocks and propose them to the network. 

Consensus Mechanism  Validators participate in the network's consensus protocol (primarily Proof-of-

Stake), agreeing on the true state of the blockchain to prevent fraudulent activities 

like double-spending. 



Network Security   By locking up their own funds (staking collateral), validators are financially 

incentivized to act honestly. Malicious behavior can result in "slashing," where a 

portion of their staked capital is destroyed. 

Governance   In many networks, validators have voting power to propose and decide on network 

upgrades and future changes. 

 

2.3 Key Market Challenges   

Despite high marketability, challenges exist: 

Centralization Concerns: A significant number of validators are controlled by 

large staking pools, raising concerns about network decentralization. On 

Ethereum, for example, only about 25% of validators are independent solo 

stakers. The builder market also shows high centralization. 

Regulatory Risk: The evolving global regulatory landscape for cryptocurrencies 

and blockchain technology presents compliance challenges for validators and 

related businesses. 

Operational Demands: Running a validator node requires technical expertise, a 

reliable computer, stable internet connectivity, and constant monitoring to 

ensure high uptime and avoid penalties. 

In summary, the blockchain validator market is a high-growth sector with strong 

profit potential, though participants must navigate operational complexities and 

centralization issues. 

3. Validator Profit Strategies and Solutions 

Validator profit strategies generally refer to earning income as a cryptocurrency 

network validator in a Proof-of-Stake (PoS) and Proof-of-History (PoH) 

systems. Profitability is achieved through receiving network rewards and 

commissions, managing operational costs, and implementing specific financial 

strategies. 

3.1 Profit Strategies   

Earn Consensus and Execution Rewards: Validators earn income from two 

primary sources 



Consensus Layer Rewards: Newly minted cryptocurrency provided by the 

network for participating in the consensus mechanism and securing the 

network. 

Execution Layer Rewards (Transaction Fees/Tips/MEV): Fees paid by users to 

incentivize faster transaction inclusion, and Maximal Extractable Value (MEV), 

which involves strategically ordering transactions for additional profit (e.g., 

frontrunning, arbitrage). 

Charge Commissions (for delegators): Validators can attract "delegators" (coin 

holders who don't run a node themselves) to stake their coins with the 

validator's pool. The validator then charges a commission fee from the rewards 

earned by these delegators, providing a scalable source of income. 

Reinvest/Compound Rewards: Automatically re-staking earned rewards 

increases the total amount staked, which in turn increases the potential for 

earning even more rewards over time (compounding). 

Strategic Treasury Management: Some firms employ sophisticated strategies 

like using validator-generated revenue to acquire more of the native token at 

opportune times (e.g., lower market prices) rather than immediately cashing 

out, growing their holdings efficiently. 

3.2 Solutions and Operational Considerations 

Ensure High Uptime and Reliability: Network protocols penalize validators who 

are offline too often (known as "slashing"). Maintaining reliable hardware, 

power, and internet connectivity is crucial to maximize rewards and avoid 

penalties. 

Attract Delegated Stake: To become consistently profitable, especially on 

networks like Solana, a significant amount of delegated stake is often 

necessary. Building a strong track record of reliability and transparency helps 

attract delegators. Offering competitive commission rates (e.g., 8%-10% is 

common) can also be a factor. 

Minimize Operational Costs: Running a validator node requires investment in 

high-performance hardware and data center deployment. Optimizing these 

costs can improve profit margins. 

Diversify Risk: Delegating or operating across multiple validators or different 

networks can help reduce the risk associated with a single validator's potential 

downtime or slashing penalties. 



Monitor and Adapt to Market Dynamics: Staking yields are dynamic and depend 

on the total amount staked, network demand for block space, and inflation 

rates. Staying informed about network updates and market conditions is 

essential for long-term profitability. 

4. Blockchain Validator Platform 

'The 'Coin Validator Platform ' refers to a service and software that supports or 

delegates the role of a 'validator' who verifies transactions and contributes to 

network security in a Proof-of-Stake (PoS) and Proof-of History (PoH) 

blockchain network. 

4.1 Key functions and roles 

Transaction Verification and Block Creation: Validators verify the validity and 

accuracy of all transaction records on the blockchain and participate in the 

process of creating new blocks. 

Maintaining Network Security and Integrity: By staking your cryptocurrency as 

collateral, you encourage honest behavior, ensuring the stability and integrity of 

the network. 

Earn rewards: In return for your validation activities, you will receive rewards in 

the form of transaction fees or additional coins, depending on the network's 

consensus mechanism. 

Staking service provision: When it is difficult for general users to operate a 

validator node themselves or when a large amount of coin is required, we 

provide a service that delegates the user's coins, stakes them on their behalf, 

and distributes rewards. 

4.2 Representative validators and platforms 

The following companies participate as validators for specific blockchains, or 

platforms that support validator activities. 

Figment: A blockchain infrastructure developer focused on validator business, it 

also provides staking services in partnership with hardware wallets such as 

Ledger. 

Bison Trails (Coinbase Cloud): A blockchain infrastructure developer, acquired 

by Coinbase, the world's largest cryptocurrency exchange, and integrated into 

Coinbase Cloud. 



Ledger by Figment: Enables hardware wallet users to easily delegate and stake 

coins within their wallet. 

 

5. KRONA Platform - Core Features 

Token holders can stake KRONA to receive limited edition purchase rights and 

rewards, while voting on platform improvements and partnership decisions. 

5.1 Community & Ecosystem 

KRONA platform strengthens token image through curated content, awarding 

points for community activities reflected in membership tiers. 

 

KRONA blockchain, which adopts Proof-of-Stake (PoS) consensus algorithm 

and energy-saving protocols to minimize carbon footprint. 

5.2 Technical Architecture 

KRONA Platform features a modular architecture consisting of frontend, 

backend, smart contracts, and supply chain modules. The entire system runs 

on the  

System Architecture Diagram 
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KRONA Blockchain (PoS) 

5.3 Investor Rewards 

Investor Reward Program 

Investors who deposit Krona tokens for specified periods receive quarterly 

distributions from platform revenue (product sales, membership issuance, 

secondary trading fees). Rewards are distributed transparently through 

automated smart contracts. 



How to use 

Connect a Wallet or Create an Account: Connect your cryptocurrency wallet or 

create an account on the platform. 

Coin Staking (Delegation): Staking involves delegating your coins to a validator. 

This process may involve moving coins to the platform (depending on the 

platform) or simply delegating them within your wallet. 

Reward Receipt: You will periodically receive rewards in return for your 

contributions to network operation. 

These platforms help users contribute to blockchain networks and earn rewards 

without complex technical knowledge. 

6. Token Economics - Design and Synergy 

6.1 Token Basic Information 

KRONA token is a utility token for ecosystem operations, used for product 

purchases, membership NFT issuance, staking, and governance within the 

platform. A sophisticated token economy is essential for maintaining ecosystem 

sustainability and token value. 

Item Details 

Token Name KRONA 

Blockchain Tron Mainnet 

Total Supply 50 million tokens  

Token Type Utility Token 

Initial Price 1 KRONA = 1 ATOM 

Total Market Cap 50M Atoms  

6.2 Detailed Token Distribution 

Based on the existing whitepaper distribution structure, we have designed a 

more sophisticated token allocation: 

Distribution 

Item 
Amount Description 

Foundation 

Holdings 

50% 

(25,000,000) 

Reserved for long-term ecosystem growth, 

partnerships, and strategic initiatives. 

Pre-sale 
20% 

(10,000,000) 

Offered to early investors to support initial 

development and marketing efforts. 



Distribution 

Item 
Amount Description 

Staking 

Rewards 

30% 

(15,000,000) 

Dedicated to facilitating steak rewards within the 

KRONA ecosystem, ensuring utility and demand. 

 

6.3 Token Utility and Synergy 

A certain percentage is burned to maintain token scarcity and create 

deflationary pressure. The burn rate will be dynamically adjusted based on 

ecosystem activity and token supply. 

Staking Program 

Token holders receive limited additional token rewards based on staking period 

and quantity. Staking rewards are designed to incentivize long-term holding 

and participation in the ecosystem. A tiered staking system will offer higher 

rewards for longer lock-up periods. 

Governance Voting 

Voting rights for platform improvements, partnerships are granted based on 

KRONA holdings, with voting limits to prevent excessive influence. 

6.4 Supply Schedule and Price Stabilization 

Token supply is released in phases according to a predetermined schedule, 

with team and partner allocations vested over 3-5 years to minimize short-term 

market impact. The burning mechanism from membership and staking 

processes aims to maintain annual inflation below 10%. During increased 

market volatility, reserve funds are utilized to supply liquidity or execute 

additional burns through bonding curves and auction models. 

6.5 Token Burn Policy 

The total supply over time, increasing scarcity and potentially driving up the 

value of remaining tokens. 

6.6 Staking and Dividend System 

Token holders can stake their KRONA to earn rewards. A portion of the 

platform's revenue will be distributed to stakers as dividends, incentivizing 

long-term holding and participation in the ecosystem. The dividend rate will be 



determined by the amount of token staked and the overall performance of the 

platform. 

7. Roadmap and Implementation Plan 

7.1 Phase 1 - Foundation Building (Q4 2025 ~ Q2 2026) 

• Token Launch & Listing: Issue KRONA tokens and list on major 

exchanges to secure liquidity. 

• Platform Beta Launch: Release beta version including authentication and 

membership features to collect initial user feedback. 

• Community Formation: Grow initial community through staking and 

reward programs, conduct governance testing. 

7.2 Phase 2 - Market Expansion (Q3 2026 ~ Q1 2027) 

• Staking 2.0: Optimize reward structure. 

• Investor Reward Program Launch: Introduce reward smart contracts 

distributing quarterly revenue to investors and announce incentives for 

early participants. 

8. Risk Factors and Mitigation 

8.1 Technology Risks 

Smart Contract Security 

Risk: Potential vulnerabilities in smart contract code could lead to loss of 

funds. 

Mitigation: Multiple security audits by formal verification, bug bounty programs, 

and gradual rollout. 

8.2 Market Risks 

Regulatory Changes 

Risk: Evolving regulations could impact token utility or platform operations. 

Mitigation: Proactive regulatory engagement, compliance-first approach, and 

adaptable platform architecture. 

8. Legal and Regulatory Compliance 



KORNA operates within established regulatory frameworks across all 

jurisdictions. Our legal structure ensures compliance with securities laws, 

consumer protection regulations, and environmental standards. 

Important Disclaimers 

• Cryptocurrency investments are subject to high volatility and can result in 

capital loss. 

• Token value may fluctuate significantly depending on market conditions, 

regulatory changes, and platform adoption. 

• Regulatory changes may impact token utility, trading, and platform 

operations. 

• This is an early stage project with implementation risks and no guarantee of 

commercial success. 

• There is no guarantee of future profits, platform success, or token value 

appreciation. 

• There is a possibility of smart contract bugs, security breaches, or technical 

errors. 

• Limited liquidity may impact the ability to trade tokens. 

9. Conclusion 

KRONA's strategic plan and sophisticated token economy providing practical 

benefits to users and investors through investor reward programs. 

 


