Introduction to the ISO 22163 Lead Auditor Exam Scheme:
This Lead Auditor Exam Scheme establishes the criteria for assessing the competence of professionals intending to perform and lead third-party audits of Quality Management Systems (QMS) within the railway industry, specifically against the requirements of ISO 22163:2023.
ISO 22163 is the specialized, performance-driven standard for the rail sector, integrating ISO 9001:2015 with rigorous industry-specific demands. This standard is critical for ensuring high safety, reliability, and quality across the entire railway value chain, with key focus areas including RAMS (Reliability, Availability, Maintainability, and Safety), project management, and the control of special processes.
The primary objective of this examination is to certify that a Lead Auditor candidate not only possesses a deep, expert-level knowledge of the ISO 22163 requirements but also demonstrates the managerial and auditing skills (ISO 19011 and ISO/IEC 17021-1) necessary to:
1. Interpret the rail-specific requirements in complex organizational contexts.
2. Plan, manage, and lead a team of auditors.
3. Assess the QMS effectiveness in achieving the critical railway performance targets.
4. Report findings with the necessary technical and strategic insight required by certification bodies.
Successful completion confirms the candidate's qualification to lead audits that assure conformity and drive continuous improvement in the global railway supply chain.


 1. Scope, Role, and Code of Conduct
	Element
	Description

	Certification Title
	Railway Quality Management System (RQMS) Lead Auditor - ISO 22163:2015.

	Scope of Certification
	Auditing Quality Management Systems based on ISO 22163:2023, in compliance with ISO 19011:2018 (Auditing Guidelines) and ISO/IEC 17021-1:2015 & ISO/IEC 17021-3 (Requirements for certification bodies).

	Job and Task Description
	Responsible for planning, leading, managing, and reporting on the full audit process, ensuring all team members adhere to audit protocols and making objective conclusions regarding conformity.

	Required Code of Conduct
	The applicant must sign and adhere to the Auditor Code of Conduct, which strictly mandates integrity, objectivity, confidentiality, and professionalism. This includes avoiding conflicts of interest, not providing consultancy to certified bodies, and maintaining ethical conduct during all audit activities.




