FUTURE Museum Maastricht

A new kind of museum — built for the future
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Why we’re building this

Y N
—— == MUSEUMS TODAY ARE
77N [, UNDER PRESSURE:
i o %'E' } e
3, ik {'% - Archives are locked,
-~ fragmented, or outdated
W o AV AT THE SAME TIME:
» Digital initiatives feel . . . s
disconnected or superficial .+ Technology is changing howwe | | <~
‘ create, collect, and preserve culture | /1 T
: " i THAT
Innovation happens slowly * Al, digital provenance, and FUTURE MUSEUM EILLS:
immersive media are
» Younger audiences want becoming essential We build new infrastructure
m;er aCt'th» not just + Heritage needs new that makes heritage alive,
ODEETYaLON "1 infrastructure, not just storage accessible, and future-ready.
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The Core Idea: Living Heritage

FUTURE Museum Maastricht

We treat heritage as something
alive—not frozen, not hidden, o e
but evolving. | BT A

FUTURE Museum merges:
» Physical exhibitions

e Digital archives

» Al-driven storytelling
 Research labs

* Curated experiences

One ecosystem where stories change over time and culture is continuously re-imagined.



WHY MAASTRICHT?

An ideal testbed for new cultural models.

SCALABLE
LAYERED INNOVATIONS 4
HISTORY ' I
CROSS-BORDER & O o RN Y .)))
GLOBAL CONNECTIONS | s e S R e e
x. . REACH
FUTURE MUSEUM
PROTOTYPE
INDUSTRIAL
& CULTURAL . e : .
MEMORY Maastricht's rich industrial and cultural memory provides
fertile soil for experimentation, allowing FUTURE Museum

to prototype scalable innovations that can travel worldwide.
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VISITORS EXPERIENCE

 Mixed-media exhibitions

* AR installations & Al
narratives

» Stories that adapt over
time
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ARTISTS &
RESEARCHERS GET

 Residencies
e |Labs

 Access to new tools &
datasets

* A living testbed for
cultural innovation

* Long-term collaboration

* Visible impact beyond
one-off sponsorships
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4 This is not just exhibitions.

/ N T FUTURE Museum also operates as:
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Research Digital . Metadata Knowledge
1 Hub Platform %  Network |} Engine
art, technology, digital archives, \ institutions, collectors.‘,_.r"_’ | publishing, talks,

heritage N rnetadata, provenance M technologists #F data, APIs
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Ensuring resilience and continuous value creation



The Tech Part: Smarter, Global, Invisible

We use technology to understand, preserve, and share collections.

UNDERSTAND | l@l PRESERVE THEM N SHARE THEM
> COLLECTIONS BETTER © SMARTER W%/  GLOBALLY

#

N

» Digital twins of * Immersive and interactive

» Al-assisted cataloging

» Smart metadata cc;llectlor;s S2PSIISNCES
« Advanced provenance . iai
+ Enhanced research tools tracking X Global digital access
, * Cross-platform
* Long-term data security | engagement

Technology stays invisible yet powerful, enhancing cultural depth without
replacing it, ensuring heritage is safeguarded smarter and experienced wider.



SUSTAINABLE REVENUE MODEL

EXHIBITIONS DIGITAL PLATFORMS RESEARCH
& EVENTS &LICENSING COLLABORATIONS

" FUTURE MUSEUM =
MAASTRICHT .

v

RESIDENCIES PARTNERSHIPS PUBLISHING
& INNOVATION & SPONSORSHIPS & CONTENT

A diversified model freeing the museum from ticket dependence,
enabling agility, resilience, and long-term growth through partner alignment.



Early partners co-create the museum’s DNA.

This 1s active participation, not passive sponsorship.

EXHIBITION ADVISORY

STRATEGIC

ALLIANCES SUPPORT ROLES CO-DEVELOPMENT
Form long-term Fund or curate Guide curatorial and Shape platform and
institutional collaborations flagship exhibitions strategic direction interactive tools

Join us to make heritage stop looking backward
and start building forward together.
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