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CAPABILITY STATEMENT

AT-A-GLANCE

Project Coordination & Support

Supporting Public Agency Capital Programs and Major Initiatives
SeaSun Consulting Inc. supports agencies, contractors, and
high-visibility initiatives through coordination, reporting, operational
support, and field support services across complex public environments.

CORE COMPETENCIES

- Program coordination support

- Project team coordination support

- Reporting and document coordination

- Approvals and stakeholder coordination
- Event and readiness support

- Equipment, materials, and field support

DIFFERENTIATORS

- Multi-agency public works experience (incl. LABOE, LAWA, LADBS)

- Program leadership across combined capital scopes exceeding $250M
- Experience across $2B+ public infrastructure environments

- Integrates seamlessly within existing program structures

- Certified small business participation opportunities

PAST PERFORMANCE

Corporate Experience - SeaSun Consulting Inc.

LAWA Airport Capital Program Management (HDR Engineering)

- Combined project values exceeding $250M

- Led consolidation of multiple owner projects into unified capital scope.

- Reduced contractor stacking and MOT conflicts through streamlined
procurement.

- Supported status reporting across active and upcoming capital projects.

Automated People Mover (LINXS) - Claims Documentation Support
- Consolidated roadway design documentation contributing to $70M+
claim recovery

Key Personnel Experience - Melvin Martinez

$2B Airport People Mover Design-Build Environment (LAX APM)
Led roadway design coordination within complex multi-agency approvals
$2B Metro Rail Design-Build Environment (Crenshaw/LAX Transit)
LED design-build coordination and managed multiple subcontractors

$1.6B State Highway Widening (I-405 Sepulveda Pass Widening)
Public right-of-way coordination and utility relocation & reporting

CONTACT

Melvin Martinez

424-253-4543
Melvin@SeaSunConsulting.com
13829 Hawthorne Blvd.

Hawthorne, CA 90250
www.SeaSunConsulting.com

COMPANY SNAPSHOT

Established:
CAGE:

UEI:

DUNS:
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9WMW4
FWE3XM2JMNY5
131056803

Accepts Credit and Purchase Cards

FEDERAL CLASSIFICATIONS
NAICS Codes

541611 -Administrative Management and
General Management Consulting
Services

561110 - Office Administrative Services

561499 -All other Business Support
Services

423390 - Other Construction Material
Merchant Wholesalers

SIC Codes
8742 - Management Consulting Services
8741 - Management Services

7389 - Business Services, Not Elsewhere
Classified

LICENSES & CERTIFICATIONS

SDVOSB (VSBC-52457648572)
LA County LSBE (096782)

LA County MBE (096783)

LA County DVBE (096784)

LA Metro DBE (10135)

LA Metro SBE (10135)



