
CAPABILITY STATEMENT SEASUN CONSULTING INC.

COMPANY SNAPSHOT

CONTACT

LICENSES & CERTIFICATIONS

FEDERAL NAICS

SeaSun Consulting Inc. provides project and program oversight and 

coordination support to  maintain reliable project status, stakeholder 

alignment, and approval momentum across capital programs and major 

initiatives. 

- Direct experience within multi-agency public works environments,     

   including LABOE, LAWA, and LADBS

- Program leadership across combined capital scopes exceeding $250M

- Experience within $2B+ public design-build delivery environments

- Integrates seamlessly within existing program structures

- Certified small business firm eligible for capital program support 

- Public Agency Project and Program Support

- Multi-Agency Coordination & Stakeholder Alignment

- Capital Program Status Reporting & Documentation Oversight

- Approval Process & Compliance Coordination

- Project Controls & Progress Tracking Support

- Event Readiness and Public-Facing Program Support

Established:      2022

CAGE:

UEI:

      9WMW4

      FWE3XM2JMNY5

Accepts Credit and Purchase Cards

SDVOSB (VSBC-52457648572)
LA County LSBE (096782) 
LA County MBE (096783) 
LA County DVBE (096784)
LA Metro DBE (10135)
LA Metro SBE (10135) 

Melvin@SeaSunConsulting.com

13829 Hawthorne Blvd. 
Hawthorne, CA 90250

424-253-4543

Melvin Martinez

541611 – Administrative Management and 
       General Management Consulting 
              Services

541690 – Other Scientific and Technical 
       Consulting Services

561110 – Office Administrative Services

CORE COMPETENCIES

DIFFERENTIATORS

PAST PERFORMANCE
Corporate Experience - SeaSun Consulting Inc.

Key Personnel Experience - Melvin Martinez

Airport Capital Program Consolidation & Oversight (LAWA)

Combined project value exceeding $250M

-Led consolidation of multiple owner projects into unified capital scope. 

-Reduced contractor stacking and MOT conflicts through streamlined  

  procurement.

-Directed execution oversight and consolidated status reporting across   

  upcoming and active capital projects. 

Automated People Mover (LINXS) - Claims Documentation Support

-Consolidated and sequenced roadway design documentation   

  contributing to $70M+ claim recovery

$2B Airport People Mover Design-Build Environment (LAX APM)
Led roadway design coordination within complex multi-agency approvals

$2B Metro Rail Design-Build Environment (Crenshaw/LAX Transit) 
Design-build coordination and subcontract oversight ( >$100M scope)

$1.6B State Highway Widening (I-405 Sepulveda Pass Widening)
Public right-of-way coordination and utility relocation reporting

AT-A-GLANCE
Project & Program Oversight Support
Supporting Public Agency Capital Programs and Major Initiatives


