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Key questions

—

Do you know where your organization’s resources are really § \ﬁ'}_"@?\ L

Do your data and processes help you make decisions?

Do you have a clear view of the risks you are facing todayL/.'_ P

Are you making the most of the opportunities already wﬁhin cath
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What we aim to achieve \

e Understand the current situation in minutes
e Make decisions based on clear data, not intuition
e Reduce day-to-day operational chaos |
e Automate repetitive tasks and reporting

e Detect problems before they become costly |

g,
e Grow without losing control of the @rganiz
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Services

Management dashboard implementation
Sales, finance, operations, and key indicator dashboards —

KPI definition and implementation
Simple metrics for performance monitoring
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Services

#l,. . Design of actionable strategic plans and PMO
— B ., Clear objectives, focus, roadmap, and follow-up

Process mapping and optimization”
Bottleneck detection and workflow
improvement
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Services

Automation of operational tasks and reporting
Reduction of manual work and errors

Sustainability strategies , >
Socio-environmental mdtcators andf.;fandards
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Contact us
corintia.net

lab@corintia.net
+54 11 7364-6666




