Curriculum vitae

                                                                                       Zijadin M. Gojnovci

Application for position:  Senior Local Expert
                                                   
1. Family name:	Gojnovci 
2. First name:	Zijadin
3. Date of birth:	14 January 1967 
4. Nationality:	Kosovo Albanian
5. Contact info:  email: zijadin.gojnovci@gmail.com; eeconsulting2008@gmail.com  contact tel +38344111168, address: Dardania SU 1/5-1/4, 10000 Prishtina,  Kosovo
6. Status:	Married
7. Education:	University Degree Agriculture Engineer (4 years study + practical exam), relevant to Master Degree.
	Institution
[ Date from - Date to ]
	Degree(s) obtained or courses taken:

	University of Prishtina, Agriculture Faculty 
 1986 – 1990
	Graduated Agriculture engineering, degree general agricultural science, 4 years study+ practical exam)

	2023-On going
 IBCM in Mitrovica under Master studies, third semester completed,  
	Registered Master degree in 2023 on International Management and Leadership completed 18 exams, under preparation master thesis



8. Certificates of professional trainings:

	Institution
(place Date from - Date to)
	Description

	Ministry of Justice Kosovo May-June 2025 Licensed certificate Court expert for agriculture and forestry 
	Provide expert services for court for agriculture and forestry

	Prishtina July-Sept 2019 MAFRD and IFC company training Agriculture assessment for ensured agriculture crops
	Certified agriculture damage auditor 

	CA 17 Consulting company from France  March-May 2015, in Kosovo ( 3 intensive training program)
	Intensive training program for Municipality Public Advisers for certification process for MAFRD, with two training groups. Design and Organize, Participate in the training with international trainers 

	CA 17 Consulting company from France  March-Apr 2016, in Kosovo ( 3 intensive training program)
	Intensive training program for public and private advisers and Ministry of Agriculture staff on IPARD regulation and criteria (Macedonian Model), prepare and design the program with international trainer). 

	TCS Certification company in Bulgaria March-Sept 2017
	Training for Auditor and Lead Auditor for following standard ERP System with Lean manufacturing, ISO 14001, OHSAS, ISO 27001, ISO 20000, ISO 50001, IFS, BRC, FSSC 22000, and Organic Standard EEC 837

	USAID NOA Project- HACCP and GMP standard practical implementation, Prishtina, Kosovo (10– 13 March 2012)
	HACCP intensive training course, Application of Hazard Analyses and Critical Control Points

	FSMS Auditor/Lead Auditor Training Course based on ISO 22000 IFC WB funded project 19-24 Sept.2010
	Certified Lead auditor for ISO 22000

	USAID KPEP Project- Business Consulting in A Growing Kosovo, Prishtina, Kosovo ( 29-31 May,2009)
	Increase consulting service capacities for Businesses in Kosovo

	DGQ Exam and training Quality Manager funded by BAS EU Project in Prishtina, Kosovo 30.10.2007
	International Exam and certification on Quality Manager, to develop specific quality systems to document the corresponding assurance system and execute internal audits

	DGQ Training course Statistical Methods for Decision Making, BAS EU funded project, Prishtina, Kosovo, 01.10.2007-04.10.2007
	International methods for Decision making based on Statistical methods

	DGQ-Total Quality Management Improvements of Business Processes BAS EU funded project, Prishtina, Kosovo (t22.10.2007-26.10.2007)
	Certified training on TQM covered: TQM Basic Elements; TQM concepts; TQM modules, TQM implementation, TQM Scenario Technique

	DGQ German Quality Organization- Application of Quality Management Systems, funded by BAS EU funded project 03.09.2007-07.09.2007
	Application of Quality Management Systems (TQMS). The course followed subject: Management Information System; Quality and Operating cost; Quality Promotion, Problem solving techniques; Motivation of employees; Tools for Quality management; Definition of corporate Processes; Management of Corporate processes

	DGQ Quality Management Systems and Internal Audits, BAS EU funded Project, Prishtina, Kosovo (21.08.2007-25.08.2007)
	Implement of QMS and Conduct internal audit, certified course covered: Development of Quality Management Standards; Introduction of the ISO 9001 family; In depth studies of ISO 9004 and ISO 9001; Operative Tasks in Quality management; Introduction and Application of Internal Audits, Planning, Implementation, Follow up, Legal Aspects

	USAID KCBS Funded Project- HACCP and GMP training program, intensive course 06-08 Dec.2006
	Intensive GMP HACCP Standards Implementation training

	St. Norbert College Canter for International Education De Pere, Wisconsin USA, 25 Sept 2004- 09 October 2004
	Improving the Competitiveness of the dairy Sector Program

	Babcock Institute in USA Study training program
Dairy management/ Dairy processing study program Sept 2006, USA

	Practical training one-week program on Dairy processing

	Ag Consulting Services in Madison USA on Dairy
Management/Dairy Processing Study Program, funded by USDA 05-31 August 2006

	Intensive Training program and certification


9. Language skills:  Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
	Language
	Reading
	Speaking
	Writing

	Albanian
	1
	1
	1

	English
	1
	1
	1

	Serbo-Croatian
	1
	1
	1


10. Membership of professional bodies:
	· European Organization for Quality (EOQ) Full member organization in Germany, DGQ
· Full member of the International Personnel Certification Association (IPC)
· Associate member of the European Foundation for Quality management (EFQM)
· Certified internal auditor for quality
· Certified Quality Manager
· Certified Auditor for ISO 9001, ISO 22000; ISO 14001, OHSAS, ISO 22000, ISO 27001, ISO 20000, ISO 50001, IFS, BRC, FSSC 22000, Organic standard EEC 834
· Certified Lead Auditor for ISO 9001, ISO 22000, HACCP
· Member of ICLA


11. Other skills:  (e.g. Computer literacy, etc.)
Advance working experience with Microsoft Word, Excel, Outlook, Power Point, etc.
            Services offered certification: 
-- ISO 27001.  ISO 9001 – Quality Management System;  ISO 14001 - Environmental Management System;  ISO 45001 - Occupational Health and Safety  Management System,  ISO 22000 - Food Safety Management System;  ISO 10002 - Customer Satisfaction Management System;  ISO 13485 - Medical Devices – Quality Management System,  ISO 27001 - Information Security Management System;  ISO 20000-1 - Information Technology Management System;  ISO 50001 - Energy Management System
 ISO 22301 - Business Continuity Management System;  ISO 21001 - Educational Organization Management System;  ISO 29990 - Learning services for non-formal education and training.  SA 8000 & SEDEX – SMETA & BSCI – Social audits.  BRCGS – Global Standards,  IFS – International Featured Standards,  FSSC 22000 – Food Safety, System Certification,  IATF 16949 – Automotive Quality Management System,  AS 9100 – QMS for Aviation,  CE Marking / Conformity,  FSC – Forest Stewardship Council®;

Current Position: E&E Consulting company, General Manager, in Prishtina, supporting the growth of the private and public agriculture organizations through consultancy, with donor organization, governments organizations and non-government organizations). Years with the firm: 16 years
12. Previous international position: Local expert, CMO Project in Kosovo during 2 years, local short-term consultant for Cardno Company from UK, assignment Evaluation for the MAFRD grants and subsidies for the period 2014-2017 (MTE), Years with the form: 3-4 months, short term consultancy
13. [bookmark: _Hlk61430883]Last position: Part time consultancy, Company Cardno from UK, evalaution of the EU IPA rural grant scheme, EU funde proejct. Years with the form: 4-6 months per project, working in two projects, short term consultancy
Key qualifications: (Relevant to the assignment)
Local expert with 25 years working experience in agriculture and rural development projects in Kosovo and partly in Albania and Macedonia.
20 years of working experience with key private businesses in the agriculture value chain to strength the quality and marketing of products for export needs in to EU countries for food business operators: Commercial farms, processors, input dealers, service providers, exporters. 
With 15 years working experience on food safety standards implementation working with Institutions FVA, MAFRD, and food business operators. With 2.5 years working experience in EU funded project in Kosovo Implementing CMO project. 
With 17 years of Intensive working experience in Kosovo in agro food production and processing, (in dairy subsector 11 years of experience direct through work with Chemonics USAID project KBS and KCBS and KPEP and NOA USAID project; and 8 years working experience in fruit and veg processing, meat, wild berries, through direct work with private business operators through other donor support.
Profound knowledge on value chain approach in agro businesses and an extensive working experience with local and central Kosovo institutions and agencies, especially with MAFRD Ministry of Agriculture, FVA Kosovo Veterinary and Food Agency.
With long-term working experience with EU projects, WB, IFC, FAO, EBRD, SDC. 
Working experience in food production and processing industry and management system implementation (subsectors mainly fruits and nuts, and partly, vegetables, greenhouses, dairy meat, cereals, certified Training expert for ISO standards and Food safety standards, with Experience since year 2007. Lead auditor for ISO standards IAS and IAF accredited. 
Working experience in agro lending institutions and new products development and donnor organisation EFSE, BFC consulting company. Working experience with central government institutions, namely, Kosovo Food and Veterinary Agency KFVA, Agriculture Institute in Peja, Vocational schools, Local municipalities in Kosovo, Ministry of Trade MTI and working experience with ethnic minorities including gender issues in agriculture.
Specific experience in the region:
	Country
	Date from - Date to

	Kosovo
	1998 – 2024

	Albania
	Oct.2012-Apr. 2013 and Jan-Dec 2019

	Macedonia
	Dec.2012-Apr. 2013

	Bulgaria
	Sept 2024 up to date



Professional experience
	Date from – Date to
	Location
	Company
	Position
	Description

	May 2025-up to Jan 2026
	Prishtina
	Finance in Motion/ EFSE/KEP 
	Senior Expert
	 Building Sustainable Agriculture Capacities, implement Sustainable green list for microfinance institution, Component 1 – Staff Capacity Building on Sustainable Agriculture and portfolio review and implementation 

	Feb-March 2025
	Shtrpce Kosovo
	Skardus Collection center 
	Project manager
	Prepare the project proposal for funding the wild berries and aromatic plant collection center and processing and implementor safety standards

	Oct. 2024
Feb 2025
	Prishtina
	Smart signal Sign Company in Kosovo
	Total quality manager
	Prepare the project proposal for funding the innovation proposal for metal industry and implement the proposal including ISO standards implementation and certification

	March 2024-on going
	Prishtina
	STRATESYS VECTORS SRL in Bukuresht Romania
	Local expert
	Assess Kosovo agriculture sector and measure potential for sustainable development 

	March 2023-Dec 2023
	Prishtina
	Application for grants for MAFRD, USAID
	Consultant
	Preparing, submitting 12 proposals for grant application for farmers, producers, processors for MAFRD and 4 proposals for no agro sector for USAID grants

	Jan 2023 Up to date
	Prishtina Kosovo
	
WB/MINT grants for Network of private businesses on ISO standard certification
	Manager E&E Consulting
	Implement international standard and certification with ISO 9001, ISO 14001, ISO 18001, ISO 45000 and CE mark attest and certification for Companies Metal processing Bereqeti and Shkodra company, textile industry Tabja1 and Diba Celina, doors and windows production Sharri Plast  and Toti  company

	Sept 2021 Up Sept 2022
	Prishtina Kosovo
	Agri consulting Europe AESA Company from Brussel, EU funded project CMO Common agriculture market 
	Senior key expert
	· Short term consultancy National primary and secondary legislation for organisation of the market in agricultural products prepared and adopted by Kosovo's relevant stakeholders, in line with the EU relevant regulations and practices. Analysis of the current situation, Public stakeholders’ analysis and Functional review analysis 
Tasks: Proposed solutions Gap analysis. Proposal of direct stakeholders. Agricultural public stakeholder map. Agricultural public stakeholder analysis. Work on implementing the laws and regulations.

	May-Aug. 2021
	Prishtina Kosovo
	WB Project /Inco West Germany in Albania
	Local Agriculture Expert 
	Project implementing support on agriculture, evaluation the situation of crops planted in agriculture, and recommendations for Rehabilitation of system Iber Lepenci Canals in Mihaliqi area and new dam construction

	Sept-Dec.2020
	Gjakova, Kosovo and Kukes Albania
	1 NGO  SHEERA in Gjakova funded by EU project in Albania, cross border project
	Consultant senior expert for EU funded project
	Prepare TOR for two projects In Gjakova Kosovo and In Kukes Albanaia, identify the needs, prepare tendering procedures according to EU Prag rules, publications, tendering process, contracting process and follow up implementation and reporting, work with water user associations and beneficiaries 

	June 2020
	Kosovo
	N.T.P. Albi in bare Mitrovice
	Manager for Organic standard implementation
	Second year certification with EEC 834 Organic standard for wild berries collection and processing drying, implementing nonconformities. Marketing activities for direct export in to EU countries for wild berries

	March-Aug 2019
	Kosovo
	EBRD project, N.T.P. Albi in bare Mitrovice
	Food safety and international standard implementation consultant
	Prepare condition, facility, staff, suppliers, according to Organic standard requirements, preparing the documents, training and follow up implementation up to first year certification for 32 products wild berries and medical herbs

	Sept 2019-up to date
	Kosovo
	Frutomania Kosovo, Frutomania Albania
	Food safety consultant
	Implementing and certification with food safety standard IFS the operation in Kosovo for processing fruit juice and In Korqa Albania raw fruits collection center) for the needs for Export in to EU countries, and marketing activities and training on export needs

	June -Sept 2019 
	Prishtina
	FAO/MAFRD/WB
	Agriculture consultant
	Prepare the project proposal on behalf of MAFRD and FVA for GAFSP international found grant application 

	Sept. Dec. 2019
	Prishtine, Tirana
	WB Project /Inco West Germany in Albania
	Local Expert 
	Project assessment & analyses and evaluation of the needs for irrigation in agriculture, evaluation the situation of crops planted in agriculture, for the needs of Project Rehabilitation of system Iber Lepenci Canals in Mihaliqi area, for new dam construction

	Dec.2018- Apr. 2019
	Prishtina
	1. Cardno from UK
	Local expert evaluation team
	An EU funded project, contracted the international evaluation team to evaluate all Agriculture projects by MAFRD (Ministry of Agriculture for institutions and private businesses for year 2013-2018 and partly 2019, implemented and supported by EU

	March 2018-May 2018
	Gjakova
	2. Medika Gjakova NGO
	Local Expert
	Prepared the training program and implement the project for dairy processing for women dairy farmers  support

	Feb.2017-March 2019
	Kosovo
	2.E&E Consulting company contractor to implement EBRD projects EBRD in Prishtina 
	Local food safety and international standard expert
	The project intervention is completed with certification with international standard enabling companies to access export market. Agriculture sub sector Wild berries and non-wood forest fruits. implement export Requirements to Macedonia and EU

	Aug-Sept.2017
	Kosovo
	3. Private companies Jeta e re in istog Dairy processing plant and Burimi met processing in Istog, 
	Food safety and Quality manager
	Local expert providing consultancy on improving the processing line and implement international standard ISO 9001 and ISO 22000

	March-May 2017
	Kosovo
	4. Private companies farms and processor, on business planning and grant application preparation 
	Local Manager 
	Prepare the business plan for 2 farms fruit producers In Ferizaj, application the business plan and grant application for MAFRD, prepare the business plan for vegetable processor Rizona in Prizren and provide consultancy support on managing the project implementation to meet export needs & marketing 


	Dec.2016- March 2017
	Prishtina
	4. Cardno from UK
	Local expert evaluation team
	An EU funded project, contracted the international evaluation team to evaluate all Agriculture projects implemented and supported by EU for institutions and private businesses for year 2007-2013 and partly 2015, and prepare the conclusion and recommendations

	June 2016- Jan 2017
	Prinshtina
	6. EBRD Prishtina Kosovo
	Local Food safety Consultant
	Provide consultancy support to private business to implement international standards Food safety Management System for met processor Meka and Dinamika

	March-Sept 2016
	Prishtina
	EBRD Project in Prishtina Agroshqiponja company in Malisheve
	Local Food safety and Organic standard Consultant
	Prepare condition, facility, staff, suppliers, according to Organic standard requirements, preparing the documents, training and follow up implementation to n for first year certification for 30 wild berries products and medical herbs

	Sept.2015-March 2016
	Prishtina
	7. Fresh Fruit company
	Local Consultant
	Prepare business plan for grant application for MAFRD ( Ministry of Agriculture) and IPA rural grant scheme for export and marketing needs, to meet EU requirements

	May.2014 up to Sept 2016
	Kosovo
	8.EU funded project
Technical Assisstance to the MAFRD
Advisory Services and Laboratories
Prishtina, Kosovo

	Expert on Agriculture Advisory Service

	Long term assistance to the MAFRD’s staff, Permanent Secretary and Departmental Directors, advisers to improve Agriculture Advisory Services, Rural Development, Economic Policy/Statistics according to EU regulations, and facilitate further development of MAFRD’s strategy on agriculture advisory services, procedures and secondary legislation improvement, to ensure that the farmers will receive appropriate agricultural advice from certified advisers, in order to implement good agriculture practice; with objective to prepare prepare the condition for application IPARD grants with sheering the regional experiences and varieties of implementation experiences. Preparing the legal framework support and promotion material.  

	Nov. Dev. 2015
	Kosovo
	9. EU funded project Intervali comapny in Ferizaj
	External evaluation expert
	Evaluation of the 2-year project financed by EU IPA Rural Grant scheme, evaluation of performance indicators and results with reporting and recommendations, including financial evaluation of the investment  

	June-Aug 2015
	Kosovo
	10. EU funded project Dinamika meat processing plant in Prizren
	External evaluation expert
	Evaluation of the 2-year project financed by EU IPA Rural Grant scheme, evaluation of performance indicators and results with reporting and recommendations, including financial evaluation of the investment  

	May-June 2015
	Kosovo
	11. E&E Consulting company
	HACCP, ISO 22000 Manager
	Provide indicial audit, preparing documentation, training of staff, investment plan, layout of the equipment’s, internal audit, verification process according to the HACCP standard requirements, and provide support with international audit for certification, for Waffels production company Intervali from Ferizaj, Kosovo

	Oct 2014-March.2015
	Kosovo
	12.KFW funded project, Frankurt School of Finance & Management Bankacademie HjB
	Agriculture agro finance Consultant
	For the needs of strengthening the agro finance, prepared the long- and short-term development strategy and recommendations. Through analyses and statistical studies, assess the agro finance situation in private businesses, banks agro portfolio, microfinance institutions, including   Identifying the needs of agribusinesses value chain. 

	Jan-June. 2014
	Kosovo
	13. E&E Consulting company
	Manager
	Prepare the grant application to EU funded project Rural grant scheme for: Private company Dairy plant Doni 3,; Prepared the grant application to EU project for Bedra meat processing plant; Prepared the grant application to MAFRD for Chiken farm BIO Product from Prizren , 

	Sept 2013-Jan 2014
	Kosovo
	14. Private consultancy contract with S4RE Swiss funded proejct implemented by Helvetas
	Local Expert
		Identification the successful agro businesses in 5 municipalities in Kosovo where S4RE provide support, and prepare the proposal for further project support, enabling increasing the number of employments, 30 companies selected

	Sept 2013 -Jan 2014
	Kosovo
	16. Econoler Canada
	Local Consultant
	Study on Identification of the Energy Saving Potential of Agricultural Machinery and Equipment’s–COUNTRY KOSOVO, with conclusion and recommendations

	June- Sept 2013
	Kosovo
	17.EFSE/BFC/ MDA
	Agro finance Expert
	The European Fund for Southeast Europe Development Facility (EFSE DF) for the needs of Kosovo Central Bank institution, Kosovo banking system, in order to strength the agro finance lending system by banks and micro finance institutions, with aims to better understand the needs of the agricultural sector and challenges faced by the financial institutions in order to support positive awareness about the agricultural finance. finance studies completed, including:
· an assessment of the current supply of agricultural financial services, 
· an assessment of the demand for agricultural financial services,
recommendations on how to best scale up financial services for Kosovo agriculture

	Aug-Dec. 2013 
	Kosovo
	18. Sharri dairy plant in Dragash
	Consultant
	Preparation the project proposal for European Union IPA Rural grant scheme for 2013 and managing the project

	June 2012-June 2013
	Kosovo
	19.MOEA fruit Juice processing plant in Kravarice Gjilan
	HACCP and ISO 9001 Manager
	In charge to implement, train staff and prepare documentation for MOEA Company Fruit Juice producer, the HACCP and ISO 9001 Standard, up to certification;
Conduct initial audit and internal audit for investments needs according to EU food safety check list for facility;
Monitor and follow up activities to maintenance the systems

	March 2012 – May 2013
	Kosovo
	20. MDA
	Head of Divisional QDA
	Head of division for Quality Development Associates and consultant in the field of agriculture. Completed ISO 9001 standard at 12 companies.
Under implementing ISO 9001 at 4 companies in Kosovo, under implementing HACCP food safety standard in one company in Albania and one in Macedonia 

	Dec.2012-Jan 2013
	Kosovo
	21. Ministry of Trade and Investments, SME project financed by EU implemented by MDA
	Junior SME expert
	In this assignment the experts worked closely with relevant New Agency managers and staff (MTI, SMESA, IPAK) on the following management principles in support of ISO 9001: Customer focus; Leadership; Involvement of people; Process approach; System approach to management; Continual improvement; Factual approach to decision making.

	June-July 2012
	Kosovo
	22.MASHT DANIDA
	Project manager with MDA
	Implement training program and provide grants support with practical tools for 4 secondary agriculture schools in Kosovo

	January 2012 – February 2012
	Kosovo
	23.HPK Swiss Project
	Consultant
	Prepare concept application and full project proposal for companies ABI from Prizren , Ask Foods from Gjilan, Vegetable Collection center in Leshan Peja. The project proposals have been approved and are implemented successful.

	December 2011-May 2012
	Kosovo
	24. LDF project ADA funded project
	Consultant
	Prepare project proposal grant support for Agroserra Company  in value, prepared project action plan and project implementation plan. Managed the project implementation and reporting

	Feb. 2011 – Aug.  2012
	Kosovo
	25.Euroepan Union Office in Prishtina IPA rural Grant scheme
	Project Manager

	Implement 18 months of the project “Strengthening quantity, quality and competitiveness of the dairy Bylmeti”, prepare the working procedures, coordinate activities,
prepare and implement the working plan, reporting, prepare the documentation
According to EU and ISO 9001 standard requirements. Monitor the project
Performance and improve the efficiency of the project.

	April 2011 – May 2011
	Kosovo
	26.Donors Swiss project HPK, and USAID-NOA
	Consultant
	Prepare full application project proposal for grants for three companies fruit and vegetable sector:  Agroserra, Fitimi and Leshan company for medium grants. 

	February 2011 – March 2011
	Kosovo
	27.HPK Swiss project
	Local expert
	Assess food safety and HACCP standard requirements for 3 clients  Swiss project HPK company Bio Pak, Euro Tac and , prepare the investment plan and identify resources for food safety standard implementation, enabling export and marketing activities in to EU market  

	November 2010 – April 2011
	Kosovo
	28.Advisory service in Europe and Central Asia/ Food safety system in western Balkan IFC ( International Finance Corporation) WB group
	Food safety local expert
	Carry out the analysis of the food safety system in Kosovo for FVA and identify the main problems and issues addressed to ensure the national food safety framework is in compliance with local requirements and the EU food safety requirements. The overall level of efforts was assessed, food safety system in Kosovo specifically related to two main directions: Food Safety System Assessment and Food Safety Regulatory Assessment
· Performing detailed analysis of the current Food Safety Infrastructure in Kosovo and comparison of the system in place against EU food safety system.
· Prepare recommendations and conclusions.
· Sharing the regional findings and key recommendations from regional Countries Macedonia, Serbia, Bosna and H; Albania on strengthening the food safety standard according to EU food law as a part of regional project 

	December 2010
	Kosovo
	29.USAID/KPEP
	Fruit and vegetable storage expert
	Planning and Set up the cooling chamber for fruit and vegetables according to EU standard requirements for local company 200m2 

	November 2009 – March 2010    
	Kosovo
	31.UNDP
	Agribusiness development consultant
	Develop the preliminary assessment for Sustainable Development for municipality of Dragash for next three year, identified two main sectors for economic development- Agriculture & truism.

	November 2009
	Kosovo
	32.NGO Mercy Corps
	External project evaluator
	External evaluator for the two-year project 2008-2009 for program Kosovo Value Chain Revitalization.

	October 2008 – December 2008
	Kosovo
	35.USAID Kosovo Private Enterprise Program (KPEP), Booz Allen Hamilton
	Consultant
	· Preparation the implementing strategy for support the dairy industry for the first year of the project, including the first-year work plan.

	July 2008 – September 2008
	Kosovo
	 36.“Ambient” Private local consulting company in Prishtine
	GMP/HACCP Standard Implementation Manager
	· Building up the Food safety standards and food Safety management System based on ISO 22000 standard (HACCP) at Bujan Restaurant in Gjilan, and ISO 9001 at Balkan Petrol company in Ferizaj.
· Introduction and implementation of GMP/HACCP standards at Laberion Company in Podujeve, Kosovo, UHT processing line for fruit juices.

	October 2004 – September 2008
	Kosovo
	37.USAID Kosovo Cluster Business Support (KCBS) Chemonics
	Dairy Processing & Dairy Beef Cluster Specialist ( value chain approach)
	
· Milk quality decree law implementation; improved quality control and market chain linkages; introduced new sustainable sheep milk products; increased sales and product line developed two new cream cheese products; implemented GMP standards at four dairy plants; Implemented HACCP standard requirements in one dairy plant.
· Standardized processing line and increased milk collection capacity in 8 dairy plants; established 11 milk collection centres (MCCs); supported 23 MCCs with installation of GHP good handling practices standards and advised them on appropriate tools and equipment for milk handling and testing.
· Support dairy processing plants regarding standards implementation, reduction the cost of production with standardization intervention increase efficiency and increasing the number of employees with increasing the processing capacity.
· Lobbying the dairy industry interest at Institutions for local processing industry on law regulations, implementation policy, customs tariffs, imported products and substitution policy.


	December 2003 -  October 2004
	Kosovo
	38.USAID Kosovo Business Support (KBS) Chemonics
	Senior Agribusiness Relationship Manager
	· Introduced and demonstrated testing procedures for raw milk with dairy producers and processors;
· Improved raw milk quality in 5 major dairy producers and two dairy processors;
· Introduced Total Assurance management manual for two dairy processors;
· Developed manuals for GMP, HACCP, Quality control, Quality assurance management;
· Established linkage and coordinated supplies of Hi genetic material for artificial insemination for local producers from World Wide Sires USA;
· Assisted dairy companies to obtain Cochran Fellowships for study tours to the US;
· Organizing regional study tours
· Market research on new technology 
· Liaised with Ministry of Agriculture, local government institutions, NGOs
· Analysed cost of ingredients for the dairy industry;
· Provided consultancy for rood safety and quality control for EAR project;
· Introduced new dairy feed management based on feed available and cost;
· Prepared new feed formulation for dairy cows (basic feed ration with trace minerals and vitamins)
· Drafted study on imported dairy products

	December 2002
	Kosovo
	39.EUABU/GFA
	Consultant
	· Prepared study on use of artificial fertilizer in agriculture;
· Prepared list of beneficiaries to be supported by EAR donor project for fertilizer distribution;
· Helped five major dairy producers and two dairy processors improve quality of their raw milk;

	May 2002
	Kosovo
	40.Company Jeta e Re
	Consultant
	· Preparation of business plan for increasing capacity for chicken bird and eggs production with incubation

	March 2002
	Kosovo
	41.USAID
	Consultant
	
· Gathered information about key players and donors in the agriculture sector
Analysis of sub sectors irrigation, feed, dairy farms, crop production and processing


	December 2001 -April 2002
	Kosovo
	42.GP Consulting subcontractor for GFA/FAO/WB project
	Executive Director 
	
· Client recruitment, field visits, develop scopes of work and identify experts for short term technical assignments; Report preparation, monitoring and follow up; Preparation and maintenance the client data 
· Areas covered: Fertilizers and use of pesticides, phytosanitary and veterinary controls at border crossings, legal and regulatory environment, fruits and vegetable production and processing, dairy industry production and processing; Preparation of Green Book for Ministry of Agriculture (MAFRD).

	October 2001-December 2001
	Kosovo
	43.GFA Capacity building project for MAFRD funded by EU/FAO, World Bank and MAFRD
	Specialist
	· Assisted team leader and international advisors with dairy and marketing activities
· Developed report on the situation of Kosovo’s pre-war dairy industry
· Analysed the situation of the post-war dairy/beef sectors and producer composition (small and large scale of farms private, SSOEs), including assessment of war damage
· Assessed donor activities in dairy sector after the war. 
· Identified and presented on, opportunities for strengthening the dairy industry

	July 2001-October 2001
	Kosovo
	44.GFA International 
	Consultant
	· Identified active associations and SOEs and assessed their needs
· Assessment of land in productive use, processing capacities 
· Review pre and post war activities
· Assessment of water user associations, regulatory environment, constraints
· Review post war donor activities to strengthen local NGOs and SOEs

	September 2000-July 2001
	Kosovo
	45.ACDI/VOCA USAID
	Project Manager   
	· Managed implementation of irrigation support, vegetable, dairy and management, Managed 11 local field staff;
· Analysed project results and suggested follow up activities
· Organized seminars and workshops, support local women NGO in Krusha
· Prepared monthly reports

	May 2000-September 2000
	Kosovo
	46.Kosovo Civil Society Foundation KCSF
	Program Officer  
	· Assisted project director develop grant programs to support development of local NGO’s  
· Reviewed grant applications, and monitored their performance
· Liaised with other donors

	August 2000
	Kosovo
	47.GTZ German government organization and World Bank
	Short term Agriculture Expert
	· Assessed equipment/machinery needs of farmers in Kosovo
· Identified the best agriculture producers and review the needs on machinery
· Implement the selection criteria required by TOR (SOW) for contracting and provision of the consultancy inputs 

	 July1999-May 2000
	Kosovo
	48.Catholic Relief Services CRS
	Project Manager
	· Prepare agriculture assessment of six municipalities in Prizren region 
· Site visits to farms, assess losses incurred during the war and identify current needs
· Plan projects and coordinate with other donors
· Distribute aid from FAO, USAID projects to beneficiaries

	September 1998-May 1999
	Kosovo
	49.Action against Hunger
	Project assistant
	· Assessment and project preparation on agriculture need to farmers
· Implement humanitarian aid and distribute direct agriculture inputs to farmers, Report and monitoring activities
· Three months working experience in Macedonia on distribution aid to Kosovar refugees  

	1993-1999
	Kosovo
	Private Company Pex
	Manager
	Non-Agriculture Activity- Independent importer of shoes and leather from Italy  

	1990-1993
	Kosovo
	PEX Company
	Manager in sales
	Non-Agriculture Activity Work Performed: 
Import and sales of leather and shoes



Other relevant   (e.g., Publications) 
Brochures, training material, Video training demonstration 8, for MAFRD see web page of MAFRD 12 technical material. http://www.mbpzhr-ks.net/sq/video-galeria
14. Other trainings
Basic and advanced book keeping; Basic and advanced marketing and market research; Financial analysis and projections; product costing, cash flow analysis, capital investment decisions, ; Business planning guidelines, year 2004; Transparency and Business ethics; Export Management
Human Resources Management, Organizational Management
