Greenstead Community Shadow Board
Meeting Minutes – Thursday 23 April
Attendance
Rev Sue Howlett (chair)
Pam Cox
Lisa Cross
Nic Davey
Neli Demireva
Samantha Jones
Stephen Onichabor
Philip Sullivan
Scott Tatum
Tom Tayler
Nicky Young

Apologies
Elizabeth Alake-Akinyemi
Darren Meitner-Harvey

Minutes
Adam Fox

1. Welcome and introductions
Board members introduced themselves, covering:
· Who they are
· Where they are from
· Where they are going / what they can bring to the Board
Action:
· All members to provide a short biography outlining their connection to Greenstead that can be shared publicly

2. Overview of the Pride in Place programme
Tom Tayler and Pam Cox shared an overview of the programme from local and MHCLG perspectives, including timelines and initial milestones.

3. Role of the Community Board
A discussion took place on:
· The overall aims and objectives of the Community Board
· Expectations of Board members
· Role of sub-panels – Residents, Business and Youth

4. Governance and Conduct of the Community Board
The following governance matters were discussed:
· Draft Governance Framework and Code of Conduct
· Importance of openness, transparency and trust
Actions / Points Agreed:
· Board members to submit any comments or suggested amendments to the draft Governance Framework and Code of Conduct
· Board members to complete a Declaration of Interests Form to be shared after the meeting 
· Matters to be agreed at the next meeting:
· How many people must be present for decisions to be valid
· Whether quorum is a percentage of total Board members or those in attendance
· Length of tenure for Board members 
· Agreed the Board should exchange regular reports with sub-panels

5. Community Insights/Engagements and Co-production
Pam Cox shared insights from initial community engagement which suggest particular local support for action on: roads/pavements; crime/ASB/safety; activities for children, young people and wider community.
Action: 
· Members of the Board and the Residents Panel to suggest further/continuing forms of community engagement.
· The Board noted a locally-circulating suggestion to enhance CCTV in central Greenstead and agreed to create formal mechanism to consider such suggestions.

6. Communications
The board discussed the need for communication strategy.
Action:
· The chair to work with members on a proposal on communications, including options and costs for the next meeting.


7. Future Agenda Items
· Agreement on geographical boundary proposal to be scheduled for the next meeting.
· Agreement of dates of future meetings

8. Next Meeting
· Thursday 4 June 2026


