BHARATONIC INDUSTRIES PRIVATE LIMITED
Introduction
In India, daily wage laborers, masons, plumbers, electricians, and painters lack stability, security, and social identity. They work informally without EPF, insurance, leave, or medical benefits. Our aim is to change this scenario by creating a platform that benefits laborers, contractors, and homeowners alike.

Problems We Solve
1. Work halts due to lack of materials at site — laborers sit idle for the day.
2. Sudden notice from homeowners causes teams to be free — they have no update about availability elsewhere.
3. Laborers keep switching contractors due to lack of trust and clear framework.
4. No safety training, equipment, or medical checks are provided.
5. Construction often delays — homeowners suffer as a result.

Our Solution
1. All workers, contractors, helpers, etc., register on our platform.
2. A site supervisor will monitor material availability and work progress.
3. Daily planning is shared via WhatsApp and phone calls.
4. Workers get appointment letters, job cards, uniforms, and ID cards.
5. We provide safety training, health checkups, medical kits, PPE kits.
6. Festival bonuses, holiday gifts, and group tours will build bonding.
7. Discounts on medicines, groceries, clothes through local shop tie-ups.
8. MOUs with hospitals for prioritized and discounted treatment.
9. If one site is inactive, the worker is redirected to another job.
10. 2 extra days’ pay if 22 days are worked in a month.
11. All employees get PF/ESI, bank account, and digital salary deposits — making them eligible for loans.
Key Features
- Digital identity and social dignity for every worker
- Reliable, trained team for contractors
- On-time and transparent service for homeowners

Revenue Model
1. Subscription from contractors (₹1000–₹2000/month per site)
2. Optional premium service fee from homeowners
3. Commission from shop/hospital partnerships
4. Government CSR and NGO support
5. Training center and certification program revenue

Execution Roadmap
Phase 1: Pilot (3 months)
- 10–20 workers, 2–3 contractors
- Start in one district (e.g. Hajipur, Bihar)
- Managed via WhatsApp + Google Sheets

Phase 2: Expanded Launch (6 months)
- App/web dashboard rollout
- Tie-ups with local shops/hospitals
- ID cards and payment systems go live

Phase 3: Scalable Model (1 year)
- Multi-city expansion
- Government scheme integration --   Training & financial aid programs






