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1. Executive Summary: The Pitch Thesis

CoolerDown is not a technology product; it is a margin-protection tool built by an operator
for operators. In an industry where a single walk-in failure can wipe out a week's profit,
existing solutions are either too complex (Enterprise) or too fragile/expensive (Consumer).

The Core Thesis: By leveraging Sam’s 40 years of hospitality insight, CoolerDown solves the
"Tech-Gap" with a DIY-retrofit model that is 10x cheaper than enterprise systems and 3x
more reliable than consumer Bluetooth sensors for commercial environments.

2. Competitor Landscape

CoolerDown sits in the "High Reliability / Low Cost" quadrant, a space currently underserved
by major IoT players.

Feature CoolerDown SensorPush / TempStick Monnit / Enterprise

Connectivity WiFi (No Hub) Bluetooth (Needs Hub) Proprietary Sub-Ghz / LoRa

Installation DIY (External Retrofit) Internal (Signal issues) Professional Install

Price Point ~$49 - $79 (Target) $150 - $250+ $500 - $1,500+

Alerting Cloud Heartbeat
(Fail-Safe)

Varies Managed Service

Durability IP54 Exterior Housing Consumer Plastic Industrial Grade

3. Supply Chain & Supplier Strategy

To hit the $9-$14 target landed cost at scale, the supply chain must move from off-the-shelf
to a "Kitted Manufacturing" model.

Recommended Supplier Categories



1. Electronics (PCBA):

• Tier 1 Strategy: Partner with specialized ESP32 assemblers in Shenzhen (e.g.,
Makerfabs, Seeed Studio for prototypes; specialized PCBA factories for 10k runs).

• Cost Efficiency: Use the ESP32-WROOM module to avoid RF design/certification
costs.

2. Enclosures:

• Visual Validation: Recent prototype images confirm a "pill-shaped" (oval) design. This
is superior for high-traffic kitchens as it lacks sharp corners that catch on clothing or
equipment.

• Short-Term: Finding an *exact* pill-shaped IP54 enclosure off-the-shelf is difficult.
Strategy: Use Polycase or Hammond standard rectangular boxes for the very first pilot,
OR use a specialized "3D Print-to-Mold" service for the 1,000-unit run to maintain the
pill-shaped brand identity.

• Long-Term: Transition to Custom Injection Molding. At 10,000 units, the $5,000
tooling cost adds only $0.50/unit, reducing the part cost from $4.00 to $1.20.

3. Probes & Kitting:

• Sourcing: Direct from DS18B20 manufacturers on Alibaba (e.g., JpSensor).

• Kitting: Use a 3PL (Third Party Logistics) specialized in kitting (e.g., ShipBob or local
regional centers) to bundle the unit, drill bit, and patch materials.

4. Financial & Margin Analysis

Hardware Margins

• Pilot (1,000 units): Cost ~$22 | MSRP ~$89 | Margin: 75%

• Scale (10,000 units): Cost ~$12 | MSRP ~$79 | Margin: 84%

Subscription (SaaS) Revenue

The $19.99/year SMS fee is a "Stickiness Metric."

• Customer Lifetime Value (LTV): A restaurant with 5 units pays $395 upfront +
$19.99/year.

• Refurbishment Model: The "Zero-Waste" RMA process reduces hardware replacement
costs by ~60%, turning a "loss" (RMA) into a "retention" event.

5. Go-To-Market (GTM) Strategy



1. The "Peer-to-Peer" Alpha: Launch via local Restaurant Associations (e.g., New York
State Restaurant Association).

2. The "Insurance Play": Partner with food-safety insurance providers to offer
CoolerDown as a "Premium Discount" tool (lower premiums for businesses with active
monitoring).

3. The "Refurbished Green" Campaign: Market the hardware as the only "Repairable
IoT" in the space, appealing to modern sustainability-focused chains (Panera,
Sweetgreen, etc.).

6. SWOT Analysis

Strengths Weaknesses

Sam’s 40-year domain expertise. Early-stage hardware reliability risks.

External mounting (Zero signal blockage). Dependence on 2.4GHz WiFi (Crowded).

Aggressive cost structure. Small team for global scale support.

Opportunities Threats

$75B global refrigeration market. Large players (Samsara) entering SME.

Compliance regs (HACCP) becoming stricter. Chip shortages for ESP32/WiFi modules.

Energy monitoring expansion module. Rapid copy-cat entries from China.

7. Pitch Thesis & "The Ask"

Thesis: "I spent 40 years losing sleep over walk-in failures. I built CoolerDown so the next
generation of owners doesn't have to."

The Ask ($50k - $100k):

1. Tooling ($10k): Move from off-the-shelf to custom IP54 molds.

2. Pilot Run ($25k): First 1,000 units PCBA and assembly.

3. Certification ($10k): FCC/CE compliance.

4. UX/Cloud ($5k): Finalize fail-safe heartbeat server architecture.



Verdict: CoolerDown is a high-conviction "Operator-Founder" play. The technical risk is low
(ESP32 is mature); the execution risk lies in supply chain scaling, which Accio Work is
perfectly positioned to mitigate.


