L NORTHSTAR

— FRACTIONAL MANAGEMENT GROUP —

Choose the Right Level of Support for Your Business
,*.

Executive guidance, practical solutions, and real results for owner-led businesses under 100 employees.

Starting at $4.,500/month |

Clarity, structure, and the '
starting point for business renovation. |

BEST FOR
Owner-led businesses that need

operational clarity, early improvements
and a practical roadmap forward.

Starting at $8.500/month

Active implementation, stronger
systems. and operating discipline.

BEST FOR

Growing businesses that need stronger
systems, better accountability, and
hands-on implementation support.

#  Monthly Strategy Session 4  Bi-Weekly Strategy Sessions
4  Initial Business Operations Review 4 Full Business Operations Audil
*:il- 90-Day Improvement Roadmap 4 Business Architecture Plan
4e  One Priority Workflow # Two Active Workflow Improvement
Improvement Per Quarter Projects Per Quarter
4 Basic KPI Scorecard # SOP & Process Documentation
& = KPI Management System +
* Management Rhythm Setu ® .
+ = L B Al Opportunity Assessment
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ALL ENGAGEMENTS BEGIN WITH
A BUSINESS OPERATIONS REVIEW
4

Business Operations Review - $1.500-$2.500 one-time

This review may be credited towards a monthly engagement
if vou move forward withing 3o days.

Review operations, workflows, systems, and reporting
Identify bottlenecks, owner dependency, and priority issues
Clarify the right package and next steps
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Create practical direction for improvement
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Starting at $13,500/month

High-touch leadership, deeper
transformation, and strategic scale.

BEST FOR

Businesses that need executive-level
support, cross-functional alignment,
and a scalable operating system for growth.

Weekly Executive Strategy Sessions
Cross-Department Operations Audit
Strategic Operating Plan

Three Active Improvement
Priorities Per Quarter

¢ @

Department KPI Dashboards +
Al Opportunity Review

&

Leadership Rhythm, SOP Oversight,
and Execution Support

TECHNOLOGY &
SUPPORT ADD-ONS

&
Custom Business Portal
Al Dashboards
Al-Trained Execulive Assistants
Al Automations & Workflow Builds
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How WE W()RI{

9 DESIGN

o ASSESS

9 COORDINATE

e IMPLEMENT

o OPTIMIZE

We design the blueprint, lead the implementaltion,
and help vou build a business that works betler.

'k 714-750-6934

B4) ametson@northstarfme.co =) Servi sinesses nationwide
= ametson@northstarfmg.com ___""“_ Serving busine nationwid




